City of Portland Golf Advisory
Committee Meeting Minutes of
August 21, 2024

Colwood Golf Course

Attending:

Members: Donald Hanson, Robert Williams, Madison Perry, Patsy Pitts, Steven
Williams, Zari Santner, Jude Hanley, Michael Lowe, Kasey Shun

Contractors:
Jarred Gomez, Kylen Trevor, HJ Childs, Gabrielle Thomas, Anna Holst, Joe Crook, Fred Abell,
Mark Mackie, JR Allen, Daniel Scott, Jarred Morrison

Parks Staff: Danielle Solomon, Stephen Bright, Dale Stark

Meeting Called to Order- July meeting minutes moved to approve by Zari S. and seconded
by Robert W. Meeting agenda moved to approve.

Special Reports & Project Updates:

Recreation Update- Stephen Bright reports:

PP&R Summer programming is coming to a close.

Summer camps and select aquatics programs will conclude Sunday, August 25,
Outdoor pools of Montavilla, Grant, Ida B. Wells, Sellwood will operating through
August 231,

Peninsula Pool and Creston Pool will extend their summer operations this year going
through September 6.

Annual maintenance for regional community centers is underway. Matt Dishman
Community Center is in their two-week closure, other centers will follow will scheduled
maintenance. Other centers are open and available to passholders.

Notice for those utilizing Heron Lakes Golf Course. Portland International Raceway will
be hosting their annual IndyCar Series event this coming Friday, Saturday and Sunday.
This will high-attendance event that holds a noise variance of 112 decibels.

Fall programming registration is underway. Programs begin in October. Printed
programming guides are being mailed out and information will be posted on the
website soon.

Urban Forestry is organizing specialized equipment to address fallen trees at
Eastmoreland Golf Course. They hope to have this addressed in the next few weeks.

Golf Program Updates- Stephen Bright reports:

LEISURE HOUR 80" ANNIVERSARY



e Before City Council, Director of Golf Vincent Johnson gave testimony alongside Leisure
Hour Golf Club and Leisure Hour Junior Golf Program for the “Leisure Hour Golf Club 80t
Anniversary Scholarship Weekend” proclamation.

e The Golf Program wanted to acknowledge and thank Leisure Hour Golf Club and
Commissioner Ryan for their leadership on the proclamation.

o And acknowledgement for the sponsorship for the City’s very own We Are Better
Together program. Their contribution helps benefit the youth in the Leisure Hour
Junior Golf Program.
e The link to the proclamation at City Council will be shared with the GAC:
o https://www.youtube.com/live/Zm2XZtF3dEk?t=8445s

e The tournament was held at Heron Lakes Golf Club and included golfers from other
historic Black golf clubs in Washington, California, and Arizona.

e Commissioner Ryan, as well as other representatives from the City and Metro attended
the dinner.

e Long-time members of Leisure Hour and the Leisure Hour Junior program shared stories
about the contributions and impacts made by the clubs.

e Commissioner Ryan also spoke, including reading the proclamation to the attendees.

GAC MEMBER RECRUITMENT
e The application period closes on Sunday, September 29%. Here is the link to apply online:
o Job Opportunities | City of Portland Job Opportunities (governmentjobs.com)
o Link will be sent to the GAC after the meeting.
e Fliers will be posted at the clubhouses, although additional, targeted recruitment will
help expand the pool of applicants, particularly women.
e GAC, please share application with those in your network that may be interested in

participating
e A REMIDNER - GAC member in attendance should have a member recruitment matrix in
front of you.

GAC Golf Cards
e Jarred Gomez has brought golf cards for the GAC members who have not picked them
up.

e These cards are for you to identify yourself to the clubhouse when you check into for
your complimentary rounds.

Bylaws Update
e |FTHERE AREN’T SUGGESTED EDITS OR AMENDMENTS TO PROPOSED BYLAWS
o Don will ask for the GAC for a motion to approve the bylaws (if he doesn’t please
remind)
e [f approved by GAC, these bylaws will go to Director Long for review and approval

e Dashboard Summary Report for all 4 Eastside courses that includes total rounds,
average daily rates and rounds per play. This report will be shared every month as a
benchmark tool and the gathering of historical data from POS systems. It compares
current year vs. prior year and comparable to FY June 1, 2019- June 30, 2019.


https://www.youtube.com/live/Zm2XZtF3dEk?t=8445s
https://www.governmentjobs.com/careers/portlandor/jobs/4594029/volunteer-non-paid-position-golf-advisory-committee

Total revenue
e Current Year- $2,060,648
e Previous Year- $2.063,882
e Down 0.2%

Total Rounds
e Current Year 35,015
e Previous Year 36,862
e Down 5%

Average Daily Rate (ADR)
e Current Year- $32.87
e Previous Year- $31.48
o Up4%

Rounds Per Playable Day
e Current Year- 1,251
e Previous Year- 1,189
o Up5%

Golf Shop Revenue
e Current Year $116,660
e Previous Year $119,002
o Up5%

Food & Beverage Revenue
e Current Year $365.057
e Previous Year $360,922
o Up1%

Player Development
e Current Year $63,109
e Previous Year 58,402
o Up8&%

Player Development Visit

e Current Year 2,135



e Previous Year 1,613
e Marketing- Jarrad Gomez reports
o 1,706 app downloads
o 765 Loyalty Users
o 136,436 points in circulation which is equivalent to $136k for
o 6,400 points redeemed

o Gabby will have a 2025 calendar contest and funds will go to Jr. golf. The winner
will win two rounds of golf and two calendars.

o Golf week promoted and reposted to their Kemper account,

o Portland programming and Kemper ecosystem are at the top of Youth Golf
week.

o Heron will have new electric carts in September and Rose City in December

o Annual golf survey will go out for demographics, food analysis and comp
analysis is set to go out before aerification.

PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Dale Stark reports- forecast for Kemper is
higher because July funding to Kemper requests. Beginning FY 25 Kemper will receive 12
invoices.

o Red Tail
=  Revenue-S$2.1M
= Expenditures- $1.46M
Net Gain- $710K
= Greens Increased 12%
o Eastside Courses
=  Revenue- $14M
= Expenditures- $12.8M
= Net-S1.1
o Admin costs
=  Revenue- $790K
= Expenditure- loss of $1.1M
= Net- $685K
o Total budget
=  Revenue- $16K
= Expenditures- S15K
= Net loss - $685K

Dale Stark and Vincent J will work on breaking out overhead expenses for admin costs. Long-
Range committee will work with Vincent to identify projects for the city budget to see what is
and begin capital improvements.

Dale will verify taxes being paid at RedTail.



Maintenance- Stephen Bright reports:
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Heron Lakes
Retained designation as a "Certified Audubon Cooperative Sanctuary" through the
Audubon Cooperative Sanctuary Program for Golf Courses, an Audubon International
program. (share attached press release.)

In preparation for august events, focused primarily on grooming surfaces. (increased
frequency of mowing, rolling, raking of bunkers, and clipping management.)

bunker work continued: (Redistributed / added sand and line trimmed bunker noses.)

Verticutting / Topdressing greens every two weeks.
Overseeded / Topdressed all tee boxes

Urban Forestry helped take down tree next to 11 green
Repairing dead spots on greens/collars with sod
Rebuilding bunkers and adding sand

Continuing to get 15 green ready to open by Labor day
Aerification date: September 23-24 2024

Vincent and | are working on red tee placements

Top-dressed greens to smooth out greens

Repairing irrigation throughout event area next to Driving Range/Columbia Blvd
Seeded and fertilized all the tee boxes

Aerification date: October 7-8 2024

Repairing an irrigation main-line leak between the chipper and putter
McFarlane’s Bark scheduled to grind the green debris pile on #18 the week of
Sept. 9t

Interviews for a new Equipment Manager at Eastmoreland are complete —
looking to get the new equipment manager on staff for aerification.

Irrigation pumps are limping along — diver was onsite at the end of July to clear
the intake and provide assistance. After the initial cleaning staff have been
creative in keeping the intake as clear as possible.

Banquet room track lighting project to take place in the month of October
Continuing to topdress greens every other week until aerification
Eastmoreland Aerification: September 23 & 24

Recertified as an Audubon Cooperative Sanctuary by Audubon International

Removed in-play stumps from holes 7,9, 12, 17, & 18

Adding signage to select bunker banks to discourage walking up faces &
damaging them

Continuing to seed/mulch bare areas to improve playability

Prioritizing detail work such as tee stones, 150 markers, and tee signs
RedTail Aerification: September 30 & October 15t



Subcommittees-

Long Range Planning- discuss Rose City clubhouse project. Listed ideas and improvements.
Where will the driving range be placed? Continue reoccurring meetings.

Take a vote to discuss creating an annual report committee to compile 3-4 pages of revenue,
expenses, course highlights, etc.

Vincent to send out a list of committees for all GAC members to sign up for. In the meanwhile,
members can check-in with current sub-committee members to see if that is of interest.

Equity Committee- Michael Lowe feels equity should stay a stand-alone committee for the sole
value and communication.

Marketing- It has been suggested that Kemper sit on the marketing and equity committee.
Jarrad will provide golf cards to new members.

NEW BUSINESS- Bylaws — Zari seeks motion to approve with the understanding that they are
reapproved once the new form of government changes and reinforce to new members. Robert
Williams seconded.

Public ANNOUCEMENTS- Sharon Fuchs joined the meeting to discuss Rose City: Permanent
leash law signs, neighborhood agreement of 2001, Bluff volunteers planting trees in scenic
view, violation of nuisance plants for good neighborhood agreement, ask PBOT to replace
guardrails at top of the bluff in the right of way, cyclists on the trail project, handrail at the
top of stairs, members of the distressed community coming to the lower bluff.

To find out more on golf events or about the Portland Parks Golf Program, please visit the
website at: https://www.portlandoregon.gov/parks/63560

INFORMATION FROM THE PUBLIC-

Meeting Adjourned


http://www.portlandoregon.gov/parks/63560

