City of Portland Golf Advisory
Committee Meeting Minutes of
September 17, 2025

Via Zoom

Attending:

Members: Don Hanson, Kay Betton, Zari Santner, Bret Retallick, Robert Williams, Kristen
Dozono, Laura Mitchell, Adam Jones, Garrett Morrison

Contractors: Kylen Trevor, Gabrielle Thomas, Zack Sickler, Joe Crook, Mark Mackie, Craig
Zimmerman, JR Allen

Parks Staff: John Ball, Maximo Behrens, Johnny Fain, Josh Wells

Public Comment: Sharron Fuchs, Janet Loughrey, Melanie, Virginia,
Meeting Called to Order Minutes & Agenda approved- Motion by Robert W. seconded by Zari S.
Special Reports & Project Updates

Recreation Update- Maximo Behrens:

e Summer programming complete. Fall registration opened 9/11 which will run through
December.

e Staff will begin winter programming this week, that will run from January through April.

e MSCC had a soft opening to the public after a 2-year renovation and will host the grand
opening on 10/24.

e Working with the Assets team for the Fall regional maintenance schedule at large
centers. Currently, Southwest Community Center is closed for 2 weeks for annual
maintenance.

e Designing new communications and process outlines with the new interim Director,
Deputy City Admin, Mayor and Council as Parks is now under the Public Works service
area

Golf Program Updates- John Ball reports:

e Temporarily appointed Michael Hanson from Heron Lakes as the Maintenance
Supervisor at RedTail and Eastmoreland GCs

e Terry O’Neil, mechanic from Heron Lakes, has transferred to RedTail. A recruitment will
begin ASAP.

e Top Tracer installed at Eastmoreland

e All courses are preparing for fall aerification:
o HL/RT-9/29 & 9/30
o HL/RC-10/6 & 10/7



o EM/CW-10/13 & 10/14

e Employee appreciation golf event Tuesday, 10/21, at Heron Lakes =
o Golf Shotgun (9-hole scramble) 10:00 AM
o BBQ12:00 noon

Dashboard Summary Report for all 4 Eastside courses that includes total rounds, average daily
rates and rounds per play. This report will be shared every month as a benchmark tool and the
gathering of historical data from POS systems.

%/% = previous year

Golf Colwood EMGC Heron Rose City
Program
Total $2,286,548 | $281,198 $568,472 $1,045,404 | $391,474
Revenue
% 10.7% 30.4% 6.3% 5.9% 19.4%
YTD $4,638,798 | $554,523 $1,177,192 | $2,127,072 | $780,011
% 9.3% 22.7% 12% 7.6% 20.4%

Golf Shop $114,530 $14,057 $27,725 $55,188 $17,560
Revenue
% 9.1% 15.1% 25.6% 10.6% 19.3%

Food & Bev $372,706 $46,714 $106,400 $156,235 $63,357
Revenue

% 6.9% 19.2% 2.9% 1.1% 32%
Player $78,606 $40,025 $21,532 $13,404 $3,645
Development
% 38.6% 43.3% 104% 13.4% 32%
Player Dev. 1,223 681 505 0 37
Visits
Previous year | 122 146 244 Down 261 Down 7
e New Loyalty Members
o 183 new
o 1,759 total
e Points in Circulation
o 535,992
e App Downloads
o 482 new
o 4,073 total

* 120 players will play at Colwood’s golf tournament on September 19t and 26%.
*EAGLE caddies season ending at the end of September to return to school. There are currently
4 applicants applying for the new EAGLE scholarship.



PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Josh Wells reports:

o RedTail
=  Revenue- $552K

= Expenditures- $239K
= Net- $316K
o Eastmoreland
=  Revenue- S1M
= Expenditures- $689K
=  Net Gain $503K
o Heron Lakes
=  Revenue- S2M
= Expenditures- S1IM
= Net Gain- $1M
o Colwood
=  Revenue- S576K
= Expenditures- $392K
= Net loss- $183K
o Rose City
= Revenue- $S777K
= Expenditures- $516K
=  Net loss- $261K
o Eastside
=  Revenue- $4.7M
=  Expenditures- $2.7M
= Net Gain- $2M
o Admin costs
=  Revenue- S15K
=  Expenditure- S88K
= Net loss- $73K
o Total budget
=  Revenue- S5M
= Expenditures- S3M
= Net Gain- $2M
o Red Tail Greens Fees
= 1% decrease
= $228KFY 25
= $229KFY 26
o Red Tail Rounds
= 2% increase
= 7,318 FY 25

= 7,480FY 26
**NOTE: Josh Wells will include funds in reserve for maintenance, beginning in next report.**

Maintenance- John Ball reports:



e Rose City
o Cleaning up ground stumps
o Topdressing and overseeding worn tees
o Topdressing/verti cutting until aerification
e Colwood
o Mowing down areas for playability
o Detail work in landscaping around event area
e RedTail
o Repainted tee signage posts and adding new yardage signs for each hole
e Eastmoreland
o Goats are at Eastmoreland for 2-4 weeks (Hole #13)
e Heron Lakes
o Aerifying and overseeding high traffic areas around greens
o Trimming bunker banks on Greenback
o Ongoing irrigation repairs to the system

Subcommittees-

Long Range Planning- Met with interim parks director to discuss collaboration and outreach to
city council. Being proactive with the golf reserve fund and howe to protect it with purpose for
long range improvements.

The committee will draft a fundamental letter to city council about protecting the funds for
long-term maintenance. An ad-hoc committee will be formed to draft the letter that will
provide golfers with golf program information. Thus far, the committee members who have
volunteered for the committee are Kristen, Zari, Don, and Brett. If another committee member
is willing to volunteer, then contact Don directly.

It has been suggested that committee invite council members out to golf sites.
Diversity Committee-
Marketing-

NEW BUSINESS- Johnny Fain presented details of the Rose City Trail project, and had Q&A for
public comment.

PUBLIC ANNOUCEMENTS-. Q&A session for community members about the Rose City Trail project
after Johnny Fain’s presentation.

To find out more on golf events or about the Portland Parks Golf Program, please visit the
website at: https://www.portlandoregon.gov/parks/63560

INFORMATION FROM THE PUBLIC-

Meeting Adjourned


http://www.portlandoregon.gov/parks/63560
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