
City of Portland Golf Advisory  

Committee Meeting Minutes of  

November 19, 2025  

 Via Zoom  

 
Attending: 

Members: Don Hanson, Kay Betton, Zari Santner, Bret Retallick, Robert Williams, Kristen 
Dozono, Michael Lowe, Jay Parasco, Jude Hanley 

Contractors: Kylen Trevor, Gabrielle Thomas, Zack Sickler, Joe Crook, Mark Mackie, Craig 
Zimmerman, JR Allen, Jarred Gomez, Monica Davis, David Kunnecke   

Parks Staff: John Ball, Josh Wells, Johnathan Dean, Danielle Solomon 

Public Comment: 
Meeting Called to Order Minutes & Agenda approved- Motion by Robert W. seconded by Kay B. 
Special Reports & Project Updates 

Recreation Update- John Ball: 

 
• Parks Levy has passed 

 
Golf Program Updates- John Ball reports: 
 

• Winding down 
• Budget note being established – timeline established 

 

Dashboard Summary Report for all 4 Eastside courses that includes total rounds, average daily 
rates and rounds per play. This report will be shared every month as a benchmark tool and the 
gathering of historical data from POS systems.  

 

%/% = previous year 
 Golf 

Program 
Colwood  EMGC Heron Rose City 

Total 
Revenue 

$1,020,270 $120,395 $258,684 $461,968 $179,223 

% 2.5% 13.9% 6.9% 2.8% 4.5% 
YTD $7,447,780 $868,605 $1,883,336 $3,426,401 $1,269,438 
% 9.8% 20% 9% 5.6% 17.1% 
Golf Shop 
Revenue 

$73,361 $4564 $13,325 $43,506 $11,966 

% 28.3% 26.1% 1.6% 44.5% 62% 



Food & Bev 
Revenue 

$184,274 $26,717 $57,820 $69,252 $30,485 

% 4.3% 30.5% 0.5% 2.3% 1.3% 
Player 
Development 

$25,842 $9599 $5,883 $7,095 $3,265 

% 35% 59% 13.1% 38% 16.5% 
Player Dev. 
Visits 

675 296 164 192 23 

Previous year 
+/- 

16 44 8.9% 26 3 

• New Loyalty Members 
o 70 new 
o 2,388 total 

• Points in Circulation 
o 547,341 

• App Downloads 
o 54 new 
o 4,344 total  

• Gabbi Thomas’s last day is on 11/21/25 and she will be pursuing a new path. 
• Discussions being had about various Top Tracer promotion opportunities. 
• Driving range improvements will be made at Colwood by installing range ball 

dispensers so that you golfers will not need to go into the shop. 
• Upgrading technology at Heron Lakes that will improve the Wi-Fi and credit card 

processing. 
• Piloting with PGA on the Flip Wedge program which golfers will receive a credit at 

courses for trade-in of golf clubs. The golf clubs will then be given to beginner 
golfers. 

PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Josh Wells reports: 

 
o Red Tail 

 Revenue- $1M 
 Expenditures- $455K 
 Net- $104K 
 Forecast- $(413K) 

o Eastmoreland 
 Revenue- $1.9M 
 Expenditures- $1.5M 
 Net Gain $410K 
 Forecast- $332K 

o Heron Lakes 
 Revenue- $3.5M 
 Expenditures- $2.3M 
 Net Gain- $1M 
 Forecast- $1.5M 

o Colwood 



 Revenue- $892K 
 Expenditures- $879K 
 Net Gain- $13K 
 Forecast- $(174K) 

o Rose City 
 Revenue- $1.3M 
 Expenditures- $1.2M 
 Net Gain- $104K 
 Forecast- $(413K) 

o Eastside  
 Revenue- $7.5M 
 Expenditures- $5.8M 
 Net Gain- $1.7M 

o Admin costs  
 Revenue- $86K 
 Expenditure- $595K 
 Net loss- $(509K) 

o Total budget 
 Revenue- $1.2M 
 Expenditures- $1.5M 
 Net Gain- $734K 

o Maintenance Sub-fund 
 $59 
 Net Loss $(214K) 

o Red Tail Greens Fees 
 8% decrease 
 $108K FY 25 
 $100K FY 26 

o Red Tail Rounds 
 1% increase 
 3,513 FY 25 
 3,556 FY 26 

 
Maintenance- Johnathan Dean reports: 
 

• Leaf cleanup at all courses  
 

• Rose City 
o Preparing for new HVAC system to be installed in clubhouse later this month – 

replacing a 30+ year old unit for reliability.  
o Topdressing areas for winter playability  
o Winter play on #15 has transitioned to the temp green due to shading  

 
• Colwood 

o Landscaping cleanup around the clubhouse and parking lot areas 
o Topdressing areas for continued playability 
o Preventative fungicide application for winter season 

 



 
• RedTail 

o Verticut and topdressed greens 
o Preventive fungicide application was made 
o Aerified tee boxes 
o Fertilized approaches and surrounds 

• Eastmoreland   
o Preventative fungicide application was made 
o Topdressed approaches 
o Began topdressing fariways to help with playability in the winter 
o Fertilized approaches and surrounds 

• Heron Lakes 
o Aerifying and overseeding high traffic areas around greens  
o Both courses recently re-rated by OGA. Summary of Tree Project 
o Damaged intake screen to maintain irrigation pumphouse has been removed, 

repaired, and reinstalled 
o Restored hover mowers that will improve efficiency in maintaining steep bunker 

roses, mowed bunker noses/edges on great blue. 
o Topdressing fairways 
o Leaf cleanup and tree work ongoing most notably cleaned up large fallen willow 

tree between #20 tees Greenback and Great Blue 

Subcommittees-  

Long Range Planning- Continued discussions to retain and secure golf funds.  

A document will be drafted that will outline what the golf program generates; expenses, 
deferred maintenance, and overall need and what the funds are used for. 

Michael Lowe would like to join the long-range committee 

 

Marketing- 

NEW BUSINESS-  
PUBLIC ANNOUCEMENTS-. 
 
To find out more on golf events or about the Portland Parks Golf Program, please visit the 
website at: https://www.portlandoregon.gov/parks/63560 

INFORMATION FROM THE PUBLIC-  
 
 Meeting Adjourned 

http://www.portlandoregon.gov/parks/63560
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