City of Portland Golf Advisory
Committee Meeting Minutes of
May 21, 2025

Via Zoom

Attending:

Members: Don Hansen, Steven Williamson, Adam Jones, Kay Batton, Garrett Morrison,
Kasey Shun, Kristen Dozono, Jude Hanley, Zari Santner, Laura Mitchell, Brett Retallick,
Robert Williams,

Contractors: Kylen Trevor, Jarred Gomez, Gabrielle Thomas, Skylar Nichols, Anna Holst, Joe
Crook, JR Allen, Craig Zimmerman, Dan Kunnecke, Mark Mackie, Monica Davis, Zach Sickler

Parks Staff: John Ball, Danielle Solomon, Stephen Bright, Josh Wells

Meeting Called to Order Minutes & Agenda approved- Motion by Zari Santner and 2" by Kay
Batton

Special Reports & Project Updates

Recreation Update- John Ball reports:
e Budgeting Process with the City — update on proposed Council ideas
o Proposed amendment that would move $5,000,000 from the golf fund to pay
for other Parks services
o Proposed surcharge/fee increase of up to $5 per round.
For council hearing results- https://www.opb.org/article/2025/05/22/portland-budget-
council-votes-use-new-police-funding-maintain-parks/

e Committee members will continue to write individual letters to each commissioner and
one letter from GAC Chair, Don Hanson to represent golfers’ interest and their
concerns to advocate for the golf program.

e John Ball will send committee members an overview of the proposed amendments.

Program Updates- John Ball reports:

e Six candidates were selected for the EAGLE Caddie program for this cohort. The chosen
candidates are:
= Abdurahim Kemer — Parkrose — Eastmoreland
= Esther Nyiramwamikazi — Roosevelt — Heron Lakes
= Faith Ellis — Parkrose — Rose City
= Hillary Nguyen — Parkrose - Eastmoreland
= |txel Olvera — Parkrose — Heron Lakes
= Janaya Sadler — Parkrose — Eastmoreland
Tremendous thank you to Gabbi Thomas, Paul Knue, and Michael Lowe for assisting with
reviewing applications and scoring.


https://www.opb.org/article/2025/05/22/portland-budget-council-votes-use-new-police-funding-maintain-parks/
https://www.opb.org/article/2025/05/22/portland-budget-council-votes-use-new-police-funding-maintain-parks/

e Working on TopTracer for the Eastmoreland driving range — obtaining quotes and
starting procurement process for after 7/1.

e Opioid emergency kits at the golf courses to protect the public

e Procurement is working on an amendment with Kemper Sports that extends the
contract to 2032 and opens additional capital funding beginning 11/1/25.

Dashboard Summary Report for all 4 Eastside courses that includes total rounds,
average daily rates and rounds per play. This report will be shared every month as a
benchmark tool and the gathering of historical data from POS systems.

%/% = previous year

Golf Colwood EMGC Heron Rose City
Program
Total $1,452,781 | S204,447 $361,792 $659,885 $226,657
Revenue
% 18.3% 47.5% 9.7% 17.5% 14.5%
YTD $10,76,995 | $1,314,711 | $2,778,104 | $4,977,840 | $1,686,340
% 8.2% 10.6% 4.2% 9.5% 9.1%
Golf Shop $86,604 $11,582 $21,415 $4,190 $11,697
Revenue
% 11.5% 43% 17.3% 8.2% 7.3%
Food & Bev $272,242 $56,200 $76,576 $104,439 $35,027
Revenue
% 23% 100% 9.3% 14.8% 10.9%
Player $35,327 $12,340 $9,312 $12,115 $1,560
Development
% 9.9% 7.8% 34.6% 22.7% 9.3%
Player Dev. 775 223 303 198 51
Visits
Previous year | Down 191 Down 235 Down 26 Up 53 Up 17

e New Loyalty Members

@)
@)

e Points in Circulation

o

203 new
1363 total

368,135

e App Downloads
o None to report
o 2336 total
e Director of Operations, Zach Sickler has replaced Henry Childs at Rose City
e Marketing- Gabby reports:

o In-person GAC meeting on 6/18 and a sign-up to play has been sent out to
golf with the new caddies. 2" and 3 year caddies will also be in attendance.

PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Josh Wells reports



Red Tail
=  Revenue-S1.6M
=  Expenditures- $1.2M
= Net- $431K
=  Forecast $756K
Eastmoreland
=  Revenue- $2.9M
= Expenditures- $2.9M
=  Net loss - $33K
=  Forecast $529K

Heron Lakes

=  Revenue- S5.6M

= Expenditures- $4.5M

=  Net loss- $548K

=  Forecast $1.3M
Colwood

=  Revenue-S$1.3M

= Expenditures- $1.6M

= Net loss- $317K

= Forecast-$ (-) 238K
Rose City

=  Revenue- $106K

= Expenditures- $222K

= Net Gain-$ (-) 116K

=  Forecast- S(-) 546K
Eastside

=  Revenue-S11M

= Expenditures- $11.6M

= Netloss-$ 619K

=  Forecast- S1IM
Admin costs

=  Revenue- $S205K

= Expenditure- S1IM

=  Net loss- $834K

= Forecast$ (-)1.4M
Total budget

=  Revenue-S$S12.9M

= Expenditures- $13.9M

= Netloss-$1M

=  Forecast- $429K
Red Tail Greens Fees

= 12% increase

= S$110K FY 24

= $126KFY 25
Red Tail Rounds

= 8% increase

= 3810FY 24



= 4153 FY 25

Maintenance- John Ball reports

Rose City

o Outdoor patio project nearly complete

o Opening #15 green over the weekend, intent is to open the green Friday-Sunday

to assess wear. Goal of being open 7 days a week during peak season.

o Spraying English Lawn Daisy and clover in fairways and roughs

o Topdressing greens and tees

o Preventative fungicide application made to greens for weather

o Men’s restroom/storage room project progressing slower than expected
Colwood

o A new sand storage bin was built next the driving range to improve access and

safety

o Lowered the height of cut on the rough to improve playability

o Mowing down blackberries along Alderwood

o Topdress and seeding tee boxes

o Detail work at the event area for summer weddings
RedTail

o lrrigation repairs made on the back-nine

o Installed yellow tee stones for yellow tees, static yardages

o Spraying weeds and tree wells

o Controlling English Lawn Daisy in #9 fairway

o Fertilized the driving range

o Fertilizing tees for crabgrass control

o Pruning trees up for air movement

Eastmoreland

o

O O O O

Bunker work — adding sand to bunkers. Bunker rake has been with John Deere for
repair and has been a challenge.

Spraying weeds

Fertilizing driving range and tees

Topdressing greens

Will be painting arrows on the sidewalk to help inform customers how to get
from #13 green to #14 tee (PBOT approved)

Heron Lakes

(@)

Staffing up with additional Seasonal Maintenance Workers that will be working
only on the Great Blue to provide added value to the experience.

Adding white bunker sand holes 1-11 on Great Blue

Fertilizing green surrounds and tees

Many irrigation repairs completed on the course — the irrigation systems at
Heron Lakes were installed in 1970 and 1992 and have many deficiencies.

Aerifying and amending high traffic areas around greens



Subcommittees- Kasey Shun is interested in joining Long Range. (Garrett M. will send
information out)

Long Range Planning- no update
Diversity Committee- no updates
Marketing- no updates

NEW BUSINESS-

Public ANNOUCEMENTS-.

To find out more on golf events or about the Portland Parks Golf Program, please visit the
website at: https://www.portlandoregon.gov/parks/63560

INFORMATION FROM THE PUBLIC-

Meeting Adjourned


http://www.portlandoregon.gov/parks/63560

	Attending:
	PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Josh Wells reports
	INFORMATION FROM THE PUBLIC-

