
City of Portland Golf Advisory  

Committee Meeting Minutes of  

March 18, 2026  

 Eastmoreland Golf Course  

 
Attending: 

Members: Don Hanson, Kasey Shun, Steven Williams, Kristen Dozono, Lauren Mitchell 

Contractors: Kylen Trevor, Sarah Gåss, Zach Sickler 

Parks Staff: John Ball, Maximo Behrens, Danielle Solomon 

Public Comment: Neil Jensen expressed his concerns about the Rose City Golf Trail and was 
provided with the Parks Project Manager contact. 
 
Meeting Called to Order- No quorum met 
 

Special Reports & Project Updates- 

Recreation Update- Maximo reports: 
• Disussed recreation budget updates 

o Service level concepts will be put together in December and January and will be 
submitted in February. 

o Council will be hosting town hall meetings in their districts in March 
o The mayor will provide proposed budget with numbers and budget packages 

with concrete information. Council can submit amendments in May, to be 
adopted in June and go into effect July 1st. 

• The city is doing a core services re-alignment project across all bureaus and service areas 
to see what has similar tasks and duties. They will be looking at HR, IT, Procurement and 
Equity for efficiencies with up to a 20% re-alignment reduction. 

• Finishing winter term and spring term will start through June. 
• Summer programming began in December. 
• Tracking golf budget closely outside of the budget reduction discussion 

 
Golf Program Updates- John Ball reports: 

• GAC member recruitment will be opening soon 
• EAGLE Caddie recruitment is live, and press release was held on March 16th. 
• A ball machine will be installed at Colwood that uses tokens, rather than a card or pin. 
• Updating all security systems for clubhouse properties within the next month which will 

be one vendor contract. 
• Michael Hanson is currently filling John Ball’s old position and will be filled by the 1st of 

FY 26’. 



• Working with Parks Adaptive & Lifelong department to start classes at Eastmoreland, 
Colwood and Rose City for non-golf use. 

• Seasonal workers returned on March 2nd. 
• GAC members will need to email Jarred Gomez to be placed on the Kemper newsletter 

distribution list for updates . 

  

Dashboard Summary Report for all 4 Eastside courses that include total rounds, average daily 
rates and rounds per play. This report will be shared every month as a benchmark tool and the 
gathering of historical data from POS systems.  

 

%/% = previous year 
 Golf 

Program 
Colwood  EMGC Heron Rose City 

Total 
Revenue 

$516,996 $75,497 $151,087 $219,605 $70,807 

% 60.5% 38.1% 57.4% 72.9% 59.4% 
YTD $9,722,299 $1,214,321 $2,393,687 $4,374,374 $1,589,310 
% 13.3% 20% 12.6% 9.5% 17.2% 
Golf Shop 
Revenue 

$30,122 $2,900 $16,152 $14,060 $4,925 

% 33.4% 74.6% 84.1% 34.3% 15.3% 
Food & Bev 
Revenue 

$116,814 $18,087 $51,374 $49,330 $14.154 

% 45.7% 3.2% 86.6% 127.7% 68.1% 
Player 
Development 

$24,349 $10,503 $4,975 $5,850 $96 

% 94.7% 163% 48.4% 0.5% 54.3% 
Player Dev. 
Visits 

506 150 117 111 2 

Previous year 
+/- 

317 108 19 36 2 

• New Loyalty Members 
o 120 new 
o 2,595 total 

• Points in Circulation 
o 577,097 

• App Downloads 
o 106 new 
o 4,600 total  

• Sarah Gåss is the new Community Outreach Manager who will be ensuing language 
barriers for golf, finding community spaces instead of just golf spaces, tabling and 
outreach this summer. Contact her directly for network opportunities. 

• Jenn Chavez is the new HR lead that replaces Anna Holst. 



• Kemper received “Team of the Year” award. 
• John B. and Kylen T. will give a presentation about golf rates at the April meeting. 

PORTLAND GOLF REPORTS/FINANCIAL REPORTS- John Ball reports: 

 
o Red Tail 

 Revenue- $300K 
 Expenditures- $220K 
 Net - $80K 
 Forecast- $1.2M 

o Eastmoreland 
 Revenue- $349KK 
 Expenditures- $322K 
 Net Gain- $26K 
 Forecast- $538K 

o Heron Lakes 
 Revenue- $470K 
 Expenditures- $398K 
 Net Gain- $72K 
 Forecast- $1.8M 

o Colwood 
 Revenue- $169K 
 Expenditures- $211K 
 Net Loss- $(42K) 
 Forecast- $(170K) 

o Rose City 
 Revenue- $161K 
 Expenditures- $339K 
 Net Loss- $(177K) 
 Forecast- $(384K) 

o Eastside  
 Revenue- $1M 
 Expenditures- $1.2M 
 Net Loss- $(121K) 
 Forecast - $1.8M 

o Admin costs  
 Revenue- $59K 
 Expenditure- $202K 
 Net Loss- $(142K) 
 Forecast – ($1.8M) 

o Total budget 
 Revenue- $1.5M 
 Expenditures- $1.6M 
 Net loss- $(183K) 
 Forecast - $1.2M 

o Maintenance Sub-fund 
 Forecast Net - $1,287,663 
 Cash Transfer – ($3,075,525) 



 Forecast Ending Balance - $5,884,033 
o Red Tail Greens Fees- 77% increase vs FY 24’-25’ 

 FY 25’- $26,185 
 FY 26’- $46,454 

o RedTail Rounds- 90% increase vs FY 24’- 25’ 
 FY 25’- 1,084 
 FY 26’- 2,018 

  
• Financial Update:  

 
 
Maintenance- John Ball reports: 
  

• Aerification Schedule:   
o 3/30 and 3/31 – Colwood and Eastmoreland  
o 4/6 and 4/7 – RedTail and Heron Lakes Greenback  
o 4/13 and 4/14 – Rose City and Heron Lakes Great Blue  

 
• Rose City 

o Graded and resodded #5 tee box for improved playability  
o Renovated greenside bunker #18, reshaped and resodded  
o Mowing fairways down to normal heights  
o Purchased and installed storage containers at maintenance shop  
o All equipment ready for season!   

 
• Colwood  

o Topdressing wet areas  
o Cleaned up landscaping around Pro Shop  
o Rolling greens to smooth for playability  
 

• RedTail  
o Topdressing greens and approaches 
o Pruning trees up for playability 
o Cleaning up debris and branches from winter storms 

• Eastmoreland    
o Continued topdressing of fairways and driving range  
o Began bunker cleanup – washouts and weeds  
o Fixed a mainline leak near #11 green  
o Organized and cleaned up maintenance area during rains  

• Heron Lakes   
o New mechanic, Egan Deeks, began last Thursday 3/12 – please welcome him to 

the team if you see him!  
o Edging cart paths on great blue, 6 holes remain on Great Blue  
o New tee colors and forward tees went live 3/1 – ratings and colors have been 

updated in GHIN for this season  

 

Subcommittees-  



• New subcommittee groups: 

o Community Engagement 

 Chair- Kristen Dozono 

o PMLS (Portland Metro Levy Systems)  

 Chair- Don Hanson 

o City Council 

 Chair- Kristen Dozono will consider 

o EAGLE Caddie 

 Committee suggested Kay Betton 

o Maintenance Infrastructure 

 Chair- Kasey Shun 

o Finance/Budget (meet every other month) 

 Chair- Laura Mitchell 

 

NEW BUSINESS-  

• Vote during the April GAC meeting to propose allowing 3 minutes per individual public 
comment which is what city council currently does. 

• GAC member attendance and meeting times will be discussed in April meeting. 

• Discussions for April GAC meeting: 

o Change the meeting time June 17th to June 18th when the EAGLE Caddie meeting 
will be held at Eastmoreland. 

o Consider extending the GAC meetings by 30 minutes so that subcommittees can 
meet. 

PUBLIC ANNOUCEMENTS-.  
 
To find out more on golf events or about the Portland Parks Golf Program, please visit the 
website at: https://www.portlandoregon.gov/parks/63560 

INFORMATION FROM THE PUBLIC-  
 
 Meeting Adjourned 
 
 
 

http://www.portlandoregon.gov/parks/63560
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