City of Portland Golf Advisory
Committee Meeting Minutes of
March 19, 2025

via Zoom

Attending:

Members: Don Hansen, Michael Lowe, Jude Hanley, Kasey Shun, Zari Santner, Garrett
Morrison

Contractors: Kylen Trevor, Jarred Gomez, Gabrielle Thomas, Skylar Nichols, Anna Holst, Hank
Childs Jr, Mark Mackie, JR Allen, Dan Kannecke, Monica Davis

Parks Staff: John Ball, Maximo Behrens, Danielle Solomon

Public Comment: Sharron Fuchs
February Meeting minutes motion to approve by Garrett Morrison, 2" by Kasey Shun
Meeting Called to Order-

Special Reports & Project Updates

Recreation Update- Maximo reports:
e Winter programming concluded and Spring starting through June
e Finalizing summer session for marketing and guides
e Job postings online for seasonal positions
e Citywide budget cuts close to $100M
o PP&R makes up $23M of the proposed cuts
Multiple town halls and works sessions being held
Mayor to release proposed budget on May 1%
Approved by council May 21
Council to adopt budget on June 11%™, if not, then June 18,
o Budget will go into effect for FY 26’ on July 1%t
Program Updates- John Ball reports

O
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e EAGLE Caddie applications being accepted until May 2"

e Shoulder rates increasing weekend of March 215t by $1 for 9-hole and $2 for 18-hole
e Onboarding new GAC members who will join the committee in April

e John Ball will be acting interim Golf Director for one year.



Dashboard Summary Report for all 4 Eastside courses that includes total rounds,
average daily rates and rounds per play. This report will be shared every month as a
benchmark tool and the gathering of historical data from POS systems.
o Kemper attended annual Leadership meeting in Chicago and received the
following awards:
= All courses received the Par Club Award for making budget
= Colwood won Most Improved Award for safety program improvements.
= Anna Holst won Teammate of The Year award
o HJ Childs has accepted the position at Swenson Golf in Stockton, CA. His last day
at Rose City will be on April 4, 2025.
o Marketing update- Jarrad and Gabby report:
= Attended the PDX Golf Show and showcased the Loyalty Program and
EAGLE Caddie program and application.
= Gabby visiting schools to present the EAGLE Caddie program before the
May 2"¢ application deadline.
=  Community Clinic held at Colwood for boys’ and girls’ cub scouts. Training
was with Jeff Mueller and Jake Bader.

Current Year | YTD (%/%)

Total $322,116 $8,584,471

Revenue (27%) (8%)

Heron $127,038 $3,995,880
(32%) (10%)

Colwood $54,655 $1,012,084
(16%) (8%)

EMGC $95,993 $2,220,931
(18%) (42%)

Rose City $44,430 $1,355,576
(36%) (9%)

Total Golf $22,583

Shop (31%)

Revenue

Heron $10,466
(30%)

Colwood $1,661 (61%)

EMGC $1,661 (61%)

Rose City $4,271 (36%)

Food & Bev $80,156

Revenue

Heron $21,664

Colwood $17,528

EMGC $17,528

Rose City $8,422

Player $12,503

Development | (20%)

Heron S$5,820




(50%)
Colwood $3,993
(51%)
EMGC $3,993
(51%)
Rose City S210
(16%)
Player Dev. 189 (13%)
Visits
Heron 75 (16%)
Colwood 42 (9%)
EMGC 42 (9%)
Rose City 4 (4%)
New App 123
Downloads
Total App 2312
Download
New Loyalty | 60
Members
Total Loyalty | 1132
Members
Points in 325,888
Circulation

PORTLAND GOLF REPORTS/FINANCIAL REPORTS- John Ball reports:

Rounds and Revenues are down from PY due to weather and winter storm
Noted that January revenues were up from the 2024 winter storm

Weather was taken into considering in the budget and it was not as impactful as
could have been.
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Red Tail

Revenue- $74K
Expenditures- $71K
Net- S3K

Forecast $713K
Eastmoreland

Revenue- $105K
Expenditures- $258K
Net loss - S152K
Forecast $505
Heron Lakes

Revenue- $134K
Expenditures- $318K
Net loss- $183K
Forecast $1.4M



o Colwood

Revenue- $S67K
Expenditures- $140K
Net loss- S72K
Forecast- $211K

o Rose City

Revenue- $43K
Expenditures- $233K
Net Loss- S190K
Forecast- $495K

o Eastside

Revenue- $351K
Expenditures- $950K
Net loss- $599K
Forecast- $1.2M

o Admin costs

Revenue- $22K
Expenditure- S97K
Net loss- $74K
Forecast $1.5M

Maintenance- John Ball reports:

o Rose City

Outdoor Project landscaping — installed large boulders and cleanup up
landscaping beds
Preventative fungicide application to greens
Aerifying greens 3/17 and 3/18
e 5/8” solid tine
Punching & overseeding tee decks
Continuing winter cleanup of branches and debris
Will cut & shape fairways ASAP for coming season, weather dependent

o Colwood

Spraying weeds in event area and parking lot

Installed flexible posed in the parking lot to ensure access to carts along
sidewalk

Spot applying fungicides to greens

Winter cleanup of branches and debris

Sand topdressed driving range

o Eastmoreland

o RedTail

Preparing for aerification 4/7 & 4/8
e 5/8” solid tines
e Aerifying practice greens appx. 2 weeks before the rest of the
greens
Fertilizing tees
Mainline irrigation repair #9
De-winterizing course for Spring Break

Preparing for aerification 4/14 & 4/15



e 5/8” solid tines
e Aerifying practice greens appx. 2 weeks before the rest of the
greens
Seed and mulching bare/thin spots in rough
= Fertilizing tees
= New tee yardage signage ordered
= Accessories out on the course for spring break
o Heron Lakes
=  Preparing for aerification 3/31 & 4/1 and 4/7 & 4/8
=  Trimming/edging sprinklers and valve boxes
= Restored greenside bunkers on #14 Greenback, edging overgrown faces
and reclaiming original sizes.
Re-graded and sodded area south of the clubhouse near practice chipping
green to improve aesthetics and maintenance.
» Soil testing on greens for fertility

Subcommittees-

Long Range Planning- Will discuss Heron Lakes and levee at the April GAC meeting.
Diversity Committee- no updates

Marketing- no updates

NEW BUSINESS-
Public ANNOUCEMENTS-.

To find out more on golf events or about the Portland Parks Golf Program, please visit the
website at: https://www.portlandoregon.gov/parks/63560

INFORMATION FROM THE PUBLIC-

Meeting Adjourned


http://www.portlandoregon.gov/parks/63560
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