
City of Portland Golf Advisory  

Committee Meeting Minutes of  

June 18, 2025  

 Eastmoreland Golf Course 

 
Attending: 

Members: Don Hanson, Kay Betton, Jude Hanley, Adam Jones, Zari Santner, Laura 
Mitchell, Brett Retallick, Robert Williams, Jason Parasco, Michael Lowe 

Contractors: Kylen Trevor, Gabrielle Thomas, Skylar Nichols, Anna Holst, Joe Crook, JR Allen, 
Mark Mackie, Zach Sickler 

Parks Staff: John Ball, Maximo David Behrens, Josh Wells, Sarah Carlton, Travis Ruybal, 
Johnny Fain 

Public Comment: Sharron Fuchs, Don Carlson 

Special Guest: Trent Jones (Robert Trent Jones II Design Team)  

  
Meeting Called to Order Minutes & Agenda approved- Motion by Robert Williams, Zari S. 
seconded. 
 

Special Reports & Project Updates 

Recreation Update- Maximo B. reports: 
• Transitioning from Vibrant Communities to Public Works. 
• Budget process is completed with the financial team. This includes the roles and 

responsibilities of the golf contribution. 
• Golf is working with Recreation and the finance team to determine next steps. 
• Summer has kicked off with over programs starting and 1500 parks staff. 

 
Golf Program Updates- John Ball reports: 

o Kemper Sports contract extension complete – though 10/30/2032 
o Adding a SMW to Rose City/Colwood for detail work  
o EAGLE Caddie Utilization & Expectation 

• Travis R., Sarah C., and Trent J. provided updates on the Levee Ready Columbia Project 
• Johnny Fain provided updates on the Rose City Trail 
 

 

 

 



 

 

Dashboard Summary Report for all 4 Eastside courses that includes total rounds, 
average daily rates and rounds per play. This report will be shared every month as a 
benchmark tool and the gathering of historical data from POS systems.  

 

%/% = previous year 
 Golf 

Program 
Colwood  EMGC Heron Rose City 

Total 
Revenue 

$1,933,342 $224,677 $485,792 $912,513 $310,360 

% 15% 24% 10.9% 15.9% 13% 
YTD $12,690,337 $1,539,388 $3,263,896 $5,890,353 $1,996,700 
% 9.2% 12.5% 5.1% 10% 9.7% 
Golf Shop 
Revenue 

$106,711 $13,620 $23,167 $53,455 $16,479 

% 12.3% 39.5% .7% 15% 5.5% 
Food & Bev 
Revenue 

$318,263 $41,020 $95,364 $138,763 $43,116 

% 5.1% 16% .6% 17.2% 8% 
Player 
Development 

$52,353 $25,055 $13,413 $11,710 $2,175 

% 28% 121.8% 8% 13.9% 36.8% 
Player Dev. 
Visits 

1089 457 322 239 71 

Previous year Down 191 Down 177 Down 34 Down 9 Up 44 
• New Loyalty Members 

o 158 new 
o 1521 total 

• Points in Circulation 
o 428,174 

• App Downloads 
o 319 new 
o 2859 total  

• Kemper staff are continuing trainings 
• Recent photoshoot held at Eastmoreland 

PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Josh Wells reports: 

*Josh will provide a budget update as per Zari S. request* 
 

o Red Tail 
 Revenue- $467,112 
 Expenditures- $154K 
 Net- $191K 



 Forecast $756K 
o Eastmoreland 

 Revenue- $493K 
 Expenditures- $377K 
 Net Gain $116K 
 Forecast $529K 

 
o Heron Lakes 

 Revenue- $962K 
 Expenditures- $518K 
 Net Gain- $443K 
 Forecast $1.3M 

o Colwood 
 Revenue- $224K 
 Expenditures- $242K 
 Net loss- $17K 
 Forecast- $ (-) 238K 

o Rose City 
 Revenue- $317K 
 Expenditures- $272K 
 Net Gain- $44K 
 Forecast- $(-) 546K 

o Eastside  
 Revenue- $1.9M 
 Expenditures- $1.46M 
 Net Gain- $587K 
 Forecast- $1M 

o Admin costs  
 Revenue- $205K 
 Expenditure- $1M 
 Net loss- $834K 
 Forecast $ (-)1.4M 

o Total budget 
 Revenue- $2M 
 Expenditures- $1.9M 
 Net Gain- $382K 
 Forecast- $429K 

o Red Tail Greens Fees 
 9% increase 
 $177K FY 24 
 $194K FY 25 

o Red Tail Rounds 
 8% increase 
 5114 FY 24 
 5549 FY 25 

 
 
 



Maintenance- John Ball reports  
 

• Rose City 
o Outdoor patio project complete 
o Topdressing greens regularly 
o Repaired several irrigation deficiencies 
o Rolling greens regularly for smoothness and to reduce wear 
o Hand watering as necessary through the heat 
o Men/s restroom storage project is not adhering to any timetable at this point 

 
• Colwood 

o Verti cutting and topdressing greens to improve firmness Lowered the height of cut 
on the rough to improve playability  

o  Sand/seeding divots in tee boxes 
o Repairing irrigation ass needed 
o Detail work of landscaping at the event area 
o Installed a tint and safety film to the Pro Shop windows to deter theft/break-ins 

• RedTail 
o Irrigation repairs made on the back-nine 
o Sprayed #9 fairway for English lawn daisy 
o Enlarging approaches for playability 
o Irrigation repairs in deficient areas 
o Fertilized all fairways 
o Fertilized the driving range 
o Fire abatement mowing around the exterior of property 

• Eastmoreland 
o Bunker work – adding sand to bunkers. Bunker rake has been with John Deere for 

repair and has been a challenge.  
o Spraying weeds 
o Fertilizing driving range and tees 
o Topdressing greens 
o Will be painting arrows on the sidewalk to help inform customers how to get 

from #13 green to #14 tee (PBOT approved) 
• Heron Lakes 

o Staffing up with additional Seasonal Maintenance Workers that will be working 
only on the Great Blue to provide added value to the experience.  

o Adding white bunker sand holes 1-11 on Great Blue 
o Fertilizing green surrounds and tees 
o Many irrigation repairs completed on the course – the irrigation systems at 

Heron Lakes were installed in 1970 and 1992 and have many deficiencies.  

o Aerifying and amending high traffic areas around greens 

Subcommittees-  

Long Range Planning- no update 

Diversity Committee- no updates 

Marketing- no updates 



NEW BUSINESS- 
PUBLIC ANNOUCEMENTS-. Sharron Fuchs and Don Carlson were present 
 
To find out more on golf events or about the Portland Parks Golf Program, please visit the 
website at: https://www.portlandoregon.gov/parks/63560 

INFORMATION FROM THE PUBLIC- Sharron Fuchs provided public comments 
 
 Meeting Adjourned 

http://www.portlandoregon.gov/parks/63560
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