City of Portland Golf Advisory
Committee Meeting Minutes of
July 16, 2025

Via Zoom

Attending:

Members: Don Hanson, Kay Betton, Zari Santner, Bret Retallick, Robert Williams, Kasey
Shun, Steven Williams, Kristen Dozono

Contractors: Kylen Trevor, Gabrielle Thomas, Skylar Nichols, Joe Crook, JR Allen, Mark Mackie,
Zach Sickler, Craig Zimmerman, Monica Davis, Mark Mackie

Parks Staff: John Ball, Josh Wells, Stephen Bright

Public Comment:

Meeting Called to Order Minutes & Agenda approved- Motion by Zari S. seconded by Bret
Retallick

Special Reports & Project Updates

Recreation Update- John B. reports:
e Director Adena Long resigned, effective July 16" and Sonia Schmanski with Vibrant
Communities is acting interim director.

Golf Program Updates- John Ball reports:

e Director of Golf recruitment opens in August. It has been suggested that someone from
the GAC and Kemper be involved with the selection committee/recruitment process.
e John Ball and Maximo David Behrens will finalize the golf budget and send to members

Dashboard Summary Report for all 4 Eastside courses that includes total rounds, average daily
rates and rounds per play. This report will be shared every month as a benchmark tool and the
gathering of historical data from POS systems.

%/% = previous year

Golf Colwood EMGC Heron Rose City
Program
Total $2,172,055 | $239,409 $535,765 $1,045,589 | $3151,292
Revenue
% 4.9% 0.6% 24% 6.5% 6.9%
YTD $14,862 $1,778,797 | $3,799,661 | $6,935,942 | $2,347,992
% 8.5% 10.7% 4.7% 9.9% 9.3%
Golf Shop $108,182 $10,527 $28,450 $54,623 $14,582
Revenue




% 16.5% 36.1% 7% 15.8% 16.8%
Food & Bev $356,710 $41,499 $101,862 $158,276 $55,073
Revenue

% 2.7% 25.8% 0.3% 6.2% 15.9%
Player $49,673 $16,299 $18,424 $12,410 $2,540
Development

% 14.2% 21% 0.2% 4.3% 56.4%
Player Dev. 1737 683 592 372 90

Visits

Previous year | Down 123 Down 439 Down 225 Up 102 Down 11

e New Loyalty Members

o 238 new

o 1759 total
Points in Circulation

o 456,161
App Downloads

o 452 new

o 3311 total
Kemper is looking at new Food & Beverage leadership at EMGC after Carol’s
retirement.
John B. and Kylen T. will be meeting with the project team of TOP Tracer next week
to walk through the project scope from the electrical and data line component.
Installation will occur in September and soft launch in early October. This will allow
for real live analytics and game components at EMGC.
John B. and Kylen T are discussing what could be done to cover the driving range at
Colwood in the future. If the decision is to move forward, then a Kemper approved
vendor proposal will take place.
Currently, there are snacks being sold out of the golf shop at Colwood, but Kylen T.
and Joe C. will discuss the committee’s suggestion to open the concessions again to
build revenue.
Loyalty Members can receive double points by having an EAGLE Caddie.
A Golf influencer was hired by the Western Golf Association to do national
promotions, and an EAGLE Caddie will part of that.
More details will be provided for the movie night at Rose City Golf Course which will
be held in September.
Gabbi T. has been in partnership with marginalized groups to join golf clinics in hopes
to start playing. One group in particular is a group of women of color called,
For The Ladies. For further information, contact Gabbi Thomas directly at:
gthomas@kempersports.com



mailto:gthomas@kempersports.com

PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Josh Wells reports:
*An updated Heron Lakes budget report will be sent to committee members
*Note: budget is still wrapping up from FYE.

*No funds have been removed from the golf fund that will be transferred into the general
funds. The funds will be used for Small Donor Elections and Parks Maintenance.

o Red Tail
=  Revenue- S$S2.3M
= Expenditures- $1.4M
= Net- $875K
=  Forecast $756K
o Eastmoreland
=  Revenue- $3.9M
= Expenditures- S3M
=  Net Gain $458K
=  Forecast $529K
o Heron Lakes
= Revenue- $3.9M
= Expenditures- $3.4M
= Net Gain- $458K
= Forecast $529K
o Colwood
=  Revenue-S1,8M
= Expenditures- S2M
= Net loss- $184K
= Forecast-$ (-) 238K
o Rose City
=  Revenue- $2M
= Expenditures- $2.9M
= Net loss- $513K
= Forecast- $(-) 546
o Eastside
=  Revenue- S15M
=  Expenditures- $13M
= Net Gain- $1.4M
=  Forecast- S1IM
o Admin costs
=  Revenue- $229K
= Expenditure- $1.5M
= Netloss- $1.3M
= Forecast$ 1.4M
o Total budget
=  Revenue-S17.7M
= Expenditures- $16.7M
= Net Gain- $1M
=  Forecast- $429K



O

(@)

Red Tail Greens Fees
= 2% decrease
= $226KFY 24
= S$221KFY 25
Red Tail Rounds
= 2% increase
= 6552 FY24
= 6712FY 25

Maintenance- Stephen Bright reports:

e Rose City

o

O O O

Edging bunkers-filling with sand
Repairing irrigation leaks

Stump grinding completed

Top dressing/Verti cutting greens
Fertilized fairways

*Suggested to begin thinking about tree removals for playability in the future.
* Title 11 is being reviewed and rewritten by the new city council, so it is best for
members to join advisory committees and address concerns.

e Colwood

@)
@)
@)
@)

e RedTail

o

O O O

Verti cutting/Topdressing greens
Topdressing /Overseeding tee boxes
Spraying clover on tee boxes
Lowering HOC for Playability

Stump grinding completed
Edging bunkers-adding sand
Top dressing greens

Rolling greens

Fertilized fairways

Fertilized fairways

e Eastmoreland

O

Continued greens maintenance program of weekly fertility applications and bi-
weekly light sand topdressing.

Sprayed selective herbicide to all fairways targeting white clover, One week after
fairway fertilization.

Cleared brush around driving range netting perimeter. Preparing for netting
repair at North and West ends



e Heron Lakes
o Mowed and re-staked all hazard lines on both golf courses for peak season
events

o Aerified high-traffic green surrounds to help with water infiltration/compaction
o Fertilized green surrounds after aerified. Fertilized select high traffic tees.

o Removed weeds from all Green back bunker faces.

o Added sand to fairway bunkers 9-18 on Greenback.

o Spot treated all Great Blue bunker faces non-selective herbicide in prep for weed
removal and sand addition/redistribution

o Added sand to select fairway bunkers on Great blue (12, 14)

*Suggested to begin thinking about tree removals on courses for playability in the future.
* Title 11 is being reviewed and rewritten by the new city council, so it is best for members to
join advisory committees and address concerns.

*Authority over Urban Forestry has been reduced so certain tree removal permissions have been
changed, so members should review that information.

Subcommittees-

Long Range Planning- Discuss having a strategic plan retreat to review the budget and the
upcoming levy ballot in November. Josh Wells and the Parks finance manager will be invited to
join the discussion of how to strategically plan and be proactive.

Next steps are for John B. will look at the logistics of hiring a facilitator, set a date that will
include time for the facilitator to meet with each member to outline the issues and prepare the
agenda before the retreat date.

Diversity Committee- no updates

Marketing- Steven Williams will spearhead efforts to draft new course reports for established
golf groups and other golfers feedback so that course play data can be captured. Kasey S. has
offered to assist with this project.

NEW BUSINESS-
PUBLIC ANNOUCEMENTS-.

To find out more on golf events or about the Portland Parks Golf Program, please visit the
website at: https://www.portlandoregon.gov/parks/63560

INFORMATION FROM THE PUBLIC- Sharron Fuchs provided public comments

Meeting Adjourned


http://www.portlandoregon.gov/parks/63560
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