City of Portland Golf Advisory
Committee Meeting Minutes of
January 15, 2025

via Zoom

Attending:

Members: Donald Hanson, Robert Williams, Zari Santner, Michael Lowe, Jude Hanley,
Garrett Morrison, Kasey Shun, Madison Perry

Contractors:
Jarred Gomez, Kylen Trevor, HJ Childs, Gabrielle Thomas, Anna Holst, Joe Crook, JR Allen,
Craig Zimmerman, Fred Abell, Skyler Nichols, Mark Mackie, Kevin Fitzsimons

Parks Staff: Vincent Johnson, Stephen Bright, Danielle Solomon

Public Comment: Sharron Fuchs, Janet Loughrey

Meeting Called to Order- December meeting minutes moved to approve by Zari S. and
seconded by Robert Williams. Meeting agenda moved to approve.

Special Reports & Project Updates

Recreation Update- Vincent J. reports

Parks & Vibrant Communities services are with Portland Children’s levy and Office of
Arts and Culture have been supporting updates to the city charter and updates to city
council.
New Mayor elect, Wilson and the onboarding of 12 new elected council members
supporting our 4 geographical areas across the city. This is the 2" week of the
onboarding process and will continue into the new year.
Vibrant communities is contributing to the citywide budget process for the upcoming
FY 25’-26’. The new mayor and council members will be overseeing this process.
Winter term Session B for programs running 2/10/25 through 3/16/25 and will open @
9:30am on 1/16/25.

o Golf classes facilitated by Tom Miller will begin in Feb. and part of Session B.

social media and fliers will be sent out.

The hiring process for spring and summer sessions will begin on 1/20/25.

Program Updates- Vincent J. reports

Press release for the EAGLE Caddie Program will be in February.

PP&R Golf will host the Oregon Evans Scholarship Selection meeting at Eastmoreland
Golf Course.

GAC member recruitments still moving forward, and Vincent J. has contacted
recommended candidates to provide updates.

Kemper presented their budget and marketing presentations, and this budget will also
flow into the city budget. They will provide a bridge version of the budget to the GAC.



e A smart sheet is now available on the GAC web page for GAC members to complete after
play.
e Rose City Trail Updates-

o Updates are provided on the Rose City trail webpage

o Survey results posted from the project team.

o Project team is reviewing tree agreements and removals with Urban Forestry

o Design concepts being developed on staircase located off Sacramento and
parking lot.

o The project team is providing full status update of options to determine funding
and priorities.

o Design team HHPR working on final design concepts for stairs, parking lot and
trail sections. 100% of design development drawings are scheduled for February,
which will include community and PP&R feedback. The final design documents
will follow that and conclude in spring.

Vincent will update approval requirements from both council and metro.

Dashboard Summary Report for all 4 Eastside courses that includes total rounds, average daily
rates and rounds per play. This report will be shared every month as a benchmark tool and the
gathering of historical data from POS systems.

Current Year | Previous % Total
Year

Total $451,833 $420,746 7.4%
Revenue
Total Rounds | 6,641 7,526 Down 11.8%
ADR $27.56 $20.47 34.6%
Total Rounds | 511 503 16%
Golf Shop $40,669 $40,550 .3%
Revenue
Food & Bev $115,726 $136,611 Down 15.3%
Revenue
Player $21,380 518,181 17.6%
Development
Player Dev. 120 134 Down 10.4%
Visits
App 2149 1.8%
Download
Loyalty 1052 1.3%
Program

e Fred Abell is retiring on 1/18/25 after 22 years with the Kemper. Skyler Nichols has
been promoted as the new controller. Dan Kunnecke will fill Skyler’s position as the
Assistant Controller.

e Marketing- Jarred Gomez and Gabbi Thomas report:



o Jr. Golf calendars still available for sale at pro shops and online.

o Gabby and Vincent J. will be meeting with fitness in the park team on 1/17/25
to discuss offering yoga and Zumba classes at Rose City again.

o Concerns of marketing not user friendly for older generations. It has been
suggested that patrons contact Kemper directly to email information or ask
questions or concerns.

PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Vincent Johnson reports- overall expenses
look low because the funding request hit in January and February will show too high of
expenses.

o Red Tail
= Jan Revenue- $75K
* Jan Expenditures- $89K
= Jan Net- $-(14)K
= FY Forecast $660K
o Eastmoreland
= Jan Revenue- $141K
* Jan Expenditures- $120K
= Jan Net- $21K
= FY Forecast $437K

o Heron Lakes
= Jan Revenue- $175K
= Jan Expenditures- $200K
= Jan Net- $-(25)K
= FY Forecast $1.3M
o Colwood
= Jan Revenue- $96
= Jan Expenditures- $39K
= Jan Net- S56K
= FY Forecast- $ -(203)K
o Rose City
= Jan Revenue- $70K
= Jan Expenditures- $85K
= Jan Net- $-(15)K
= FY Forecast- $-(419)K
o Admin costs
= Jan Revenue- $26K
= Jan Expenditure- $113K
= Jan Net- $-(86)K
= FY Forecast $-(1.4)M
o Total budget
= Jan Revenue- $585K
= Jan Expenditures- $648K
= Jan Net- $-(62)K
= FY Forecast- $420K



o Red Tail
= Greens fees were down 7% from Dec. of last year
= Rounds down 3% from Dec. of last year.

Maintenance- Vincent Johnson reports:

Note: /t has been suggested to place signage for the women’s restroom on #15 at Rose City Golf
so it is more visible to female golfers. Vincent Johnson and Stephen Bright have made note of the
suggestion.

Eastmoreland:

e Making a preventative fungicide application with iron this week.

e PRMS installing new banquet room track lighting this week.

e Installed a rock near #9 green to deter vehicle trespassing from Bybee, installed
additional. landscape stones near #10 tee to discourage vehicles from accessing the
course at the location as well.

e Greenskeeper | recruitment in process to replace Brad Peters, who retired after 40+
years with the City of Portland.

¢ Installing fencing around banquet lawn at clubhouse to begin enclosing the space for
events.

e Trialing bald eagle decoys on the course to see if they can keep geese from camping out.

RedTail:
e Using plane to resurface OB & penalty area stakes on the course.
e Repairing a leak behind #14 green.
e Preventative fungicide application to greens with iron this week.
e Confirming yardages and installing yardage stones for yellow beginner tees on the
course.
e Trialing bald eagle decoys on the course to see if they can keep geese from camping out.

Rose City:
e Applying preventative fungicides to prevent disease from reoccurring.
e Constructed new area by putting green to park carts.
e Continue to pick up branches blown down from east winds.
e Compiling information and filling out application for Audubon Certification.
e Rolling and mowing greens as weather permits.
e Top-dress greens to smooth surface from ball marks and disease.
e Split two beehives into three hives with Jessie Goodling

Colwood:
e Mowing and rolling greens as weather permits.
e Cutting and cleaning Event Area for Spring/Summer events.
e Spot applying fungicide on disease as it appears on greens.
e Working on landscape beds in front of building and parking lot areas.
e Extract honey from beehives with Jessie Goodling.
Heron Lakes:



e Greenkeeping basics continued through the winter months (golf course set-up, blowing
debris from playing surfaces, and rolling or mowing greens every day it is not raining to
remove dew).

e Irrigation mainlines repaired on driving range tee.

e Sand topdressing high-traffic green & tee box surrounds to help firm-up these areas
after our most recent wet weather stretch.

e Starting today, continuing sand topdressing efforts on fairways, will continue through
this dry stretch of weather.

e Seasonal Tree pruning and cleanup continues.

Subcommittees- Judith Henley is open to joining any committee with the most need. Vincent J.
will follow-up

Long Range Planning- GAC Annual report submission may change with new form of council
Equity Committee-
Marketing-

NEW BUSINESS-

Public ANNOUCEMENTS- Janet Loughrey and Sharron Fuchs joined to discuss the Rose City
Trail project and they will provide detailed information for a written testimony that will be
sent to Don Hanson and Danielle Solomon to get the information out to Vincent J and GAC
members. Topics included, but not limited to include the Good Neighborhood Agreement,
trails, trees, trail survey and recommendations to PBOT.

GAC has recommended that public concerns be sent directly to PBOT to address these
concerns.

Rose City trail updates are provided at the clubhouse for patrons to obtain.

To find out more on golf events or about the Portland Parks Golf Program, please visit the
website at: https://www.portlandoregon.gov/parks/63560

INFORMATION FROM THE PUBLIC-

Meeting Adjourned


http://www.portlandoregon.gov/parks/63560

