
City of Portland Golf Advisory  

Committee Meeting Minutes of  

February 19, 2025  

Eastmoreland Golf Course 

 
Attending: 

Members: Don Hansen, Michael Lowe, Jude Hanley, Kasey Shun, Steven Williamson 

Contractors: Kylen Trevor, Jarred Gomez, Gabrielle Thomas, Skylar Nichols, Anna Holst, Hank 
Childs Jr, Joe Crook, JR Allen, Mark Mackie 

Parks Staff: Dale Stark, Vincent Johnson, John Ball, Maximo Behrens, Jonathan Dean 

Public Comment:  
  Meeting Called to Order- Motion by Jude Hanley, 2nd by Kasey Shun 
 

Special Reports & Project Updates 

Recreation Update- Maximo reports: 
• City work continues 
• Changes to City form of government 
• Spring programming upcoming as winter draws to close 

Program Updates- Vincent J. reports 

• Vincent leaving for Los Angeles 
• Evans Scholarship updates 
• Thank you to Kemper Sports for great job with Evans Scholarship event. 

 
Dashboard Summary Report for all 4 Eastside courses that includes total rounds, 
average daily rates and rounds per play. This report will be shared every month as a 
benchmark tool and the gathering of historical data from POS systems.  
o Anna Holst nominated for Kemper Employee of the Year 
o Marketing update- Jarrad reports 
o EAGLE Caddy info, working on a training program for incoming new EAGLE 

caddies – Gabby reports  

 

 

 

 

 

 



 Current Year Previous 
Year 

%  Total 

Total 
Revenue 

$463,416 $184,925 150%  

Total Rounds $101,143 $3789 218%  
ADR $23.33 $20.58 13.4%  
Total Rounds 
PPD 

725 290 149%  

Golf Shop 
Revenue 

$30,167 $12,369 143%  

Food & Bev 
Revenue 

$84,776 $58,235 45.6%  

Player 
Development 

$11,007 $11,342 3%  

Player Dev. 
Visits 

217 116 87%  

App 
Download 

  1.9% 2189 

Loyalty 
Program 

  1.9% 1072 

Points in 
Circulation 

  4.2% 297,356 

Points 
Redeemed 

  12% 12,400 

Points Earned   16% 28,875 
Total Users   -6.5% 11,335 
Average page 
views 

  23.4% 2.1 

     

 

PORTLAND GOLF REPORTS/FINANCIAL REPORTS-  
Kemper funding request from December moved to January – reflected in P&L 

o Will move Rose City fuel tank to major maintenance from operating budget 

 
o Red Tail 

 Revenue- $95K 
 Expenditures- $75K 
 Net- $19K 
 Forecast $700K 

o Eastmoreland 
 Revenue- $132K 
 Expenditures- $311K 
 Net loss - $178K 
 Forecast $510 

 



o Heron Lakes 
 Revenue- $208K 
 Expenditures- $520K 
 Net loss- $312K 
 Forecast $1.4M 

o Colwood 
 Revenue- $68K 
 Expenditures- $197K 
 Net loss- $129K 
 Forecast- $ (-) 197K 

o Rose City 
 Revenue- $79K 
 Expenditures- $226K 
 Net Gain- $ (-) 147K 
 Forecast- (-) 291K 

o Eastside  
 Revenue- $488K 
 Expenditures- $1.2M 
 Net loss- $ 768K 
 Forecast- $1.4M 

o Admin costs  
 Revenue- $24K 
 Expenditure- $88K 
 Net loss- $63K 
 Forecast $ 1.5M 

o Total budget 
 Revenue- $608K 
 Expenditures- $648M 
 Net loss- $40K 
 Forecast- $476K 

o Red Tail  
 Revenue-$95K 
 Expenditures-$75K 
 Net Gain-$19K 
 Forecast-$700K 

Maintenance- John Ball reports:  
 

• Rose City 
o Topdress tee boxes 
o Apply fungicide to greens 
o Sand fairways, walk ups and wet areas 
o Rolling greens when frost leaves 
o Picking up branches and debris 
o Started Outdoor Seating/Dining Project behind clubhouse 
o Repair damage on greens from E-Bikes at night 

• Colwood 
o Topdress driving range on a monthly basis 
o Spot treating disease on greens 



o Pruning bushes and grasses around the parking lot and clubhouse 
o Cutting down blackberries along #1 and #2 

• RedTail 
o Repaired irrigation leak #14 
o Sand topdressing perennial soft spots 
o Refurbishing all penalty area stakes  
o Installing yardage markers on yellow tees for consistency  
o Installed new red/white aiming pole in #7 fairway to improve shot aiming from 

the fairway 
• Eastmoreland 

o Mulching parking lot and clubhouse planters 
o Security gate at Clubhouse installed – awaiting ADA railing to complete project 
o Installing barrier fencing around clubhouse banquet lawn to differentiate 

banquet area 
o Rocking and grading cart paths 
o Sand topdressing perennial soft spots 
o Mulch and seeding bare areas around greens 

• Heron Lakes 
o Began bunker repair work for 2025 season on Great Blue.  Redistributing sand 

from washouts is priority.  New equipment purchase will allow us to more 
efficiently redistribute sand.   

o Repaired leaks in Main Domestic Water Line and Irrigation Mainline 
simultaneously at the back of the driving range (same location).  Water was off to 
the clubhouse building for most of one day because of the repair. 

Deep tine aerifying greens with small 5/16” tines on both courses before upcoming rains (to 
improve water percolation and gas exchange). 
 

Subcommittees-  

Long Range Planning- Introduced levee project that US Army Corps of Engineers is proposing at 
Heron Lakes  

Diversity Committee- Rebranding mission and name of committee 

Marketing- thinking about transitioning roles and responsibilities. 

NEW BUSINESS- 
 
Public ANNOUCEMENTS-. 
 
To find out more on golf events or about the Portland Parks Golf Program, please visit the 
website at: https://www.portlandoregon.gov/parks/63560 

INFORMATION FROM THE PUBLIC-  
 
 Meeting Adjourned 

http://www.portlandoregon.gov/parks/63560
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