City of Portland Golf Advisory
Committee Meeting Minutes of
April 21, 2025

Via Zoom

Attending:

Members: Don Hansen, Steven Williamson, Adam Jones, Katy Batton, Garrett Morrison,
Jay Perasco,

Contractors: Kylen Trevor, Jarred Gomez, Gabrielle Thomas, Skylar Nichols, Anna Holst, Joe
Crook, JR Allen, Craig Zimmerman,

Parks Staff: John Ball, Maximo Behrens, Stephen Bright, Josh Wells

Public Comment:
Meeting Called to Order Minutes & Agenda approved- Motion by Garrett Morrison, 2" by Kay
Batton

Special Reports & Project Updates

Recreation Update- Maximo reports:

e The Vibrant Communities service area which includes Parks, Arts & Culture and the
Children’s Levy will be dissolved, and the 3 offices will be disbursed under other service
areas.

e Parks will go into Public Works service area in addition to Water, Environmental
Services and Bureau of Transportation. Current City Administrator Sonia Schmanski will
oversee the process from now until the new FY in July. At that time, Deputy City
Administrator Priya Dhanapal will oversee.

e Community listening sessions were held in early April regarding the proposed city
budget.

e Mayor will release proposed budget and look to be accepted by council on 5/21 and
adopted by council on 6/11. If not, then it will be completed by 6/18.

Program Updates- Vincent J. reports

e EAGLE Caddie Application closes on 5/5
e Superintendent Johnathan Dean will be more active at Eastmoreland and
Superintendent Stephen Bright will be more active at Red Tail.
e Peak season rates implemented on 4/28:
o S2for 18-hole
o S1for9-hole
o Great Blue will be a little higher because of the high quality of the course.

e 3 additional maintenance workers will be installing new forward tee locations and aerify
fairways on the Great Blue.



Dashboard Summary Report for all 4 Eastside courses that includes total rounds,
average daily rates and rounds per play. This report will be shared every month as a
benchmark tool and the gathering of historical data from POS systems.

%/% = previous year

Golf Colwood EMGC Heron Rose City Total
Program

Total $719,743 $98,180 $195,381 $322,075 $104,107

Revenue

% 9.5% 15% 5% 11% 2.5%

YTD $9,304,214 | $1,110,264 | 52,416,312 | $4,317,955 | $1,1459,683

% 6.7% 5.7% 3.4% 8% 8.4%

Golf Shop $46,609 $4,835 $9,941 $25,294 $6,539

Revenue

% 17.6% 22% 33% 10% 8%

Food & Bev $145,746 $23,020 $50,162 $53,927 $18,637
Revenue

% 8.3% 33% 15% 12% 4%
Player 524,718 $8,514 $5,684 $10,145 $375
Development
% 7.3% 4.6% 54% 7% 36%
Player Dev. 475 154 185 129 7
Visits
Previous year | Up 26 Down 36 Up 63 Down 7 Up 6
e New Loyalty Members
o 28 new
o 1160 total
e Points in Circulation
o 329,412
e App Downloads
o 24 new
o 2336 total

e Marketing- Jarrad and Gabby report
o Rose City basketball tournament was held last weekend

o Eastmoreland having a Mother’s Day brunch

o Heron will have a new logo launch within 4-5 weeks. Preparing visuals to go
online and merchandise. Rose City and Colwood will be next to have a new
logo launched.

o EAGLE Caddie planning season in process.

o In-person GAC meeting on 6/18 and a sign-up to play has been sent out to
golf with the new caddies. 2" and 3" year caddies will also be in attendance.



PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Josh Wells reports

o RedTail
=  Revenue- $111K
= Expenditures- S69K
= Net- $42K
= Forecast $756K
o Eastmoreland
=  Revenue- $212K
= Expenditures- $245K
= Net loss - $33K
=  Forecast $529K

o Heron Lakes
=  Revenue- $316K
= Expenditures- $417K
=  Net loss- $100K
=  Forecast $1.3M
o Colwood
=  Revenue- $99K
= Expenditures- $160K
=  Net loss- $61K
= Forecast-$ (-) 238K
o Rose City
= Revenue- $106K
= Expenditures- $222K
= Net Gain-$ (-) 116K
=  Forecast- S(-) 546K
o Eastside
=  Revenue- $735K
* Expenditures- $1M
=  Netloss-$ 312K
= Forecast- S1M
o Admin costs
=  Revenue- 522K
= Expenditure- $91K
= Net loss- $68K
= Forecast$ (-)1.4M
o Total budget
=  Revenue- S869K
= Expenditures- S1IM
=  Net loss- $339K
=  Forecast- $429K
o Red Tail Greens Fees
= 6% decrease
= S71KFY 24
= $67KFY 25
o Red Tail Rounds



= 4% decrease
= 2558 FY 24
= 2454 FY 25

Maintenance- Stephen Bright reports

Rose City
o #15 green will be open sometime between 5/15-5/20
o Spraying fungicide applications to be preventive
o Podium growth inhibitor that will equal out the growing speeds and growing
under the greens
o Edging bunkers and adding sand
o Have blue, white and green tees. Moving red tees forward, but will keep the gold
o Forward tees will be moved up 60 to 80 yards. This will tried for a couple months
and if players like them, then will move forward with building tee boxes.
o Verticut and top dress greens
o Edging bunkers and adding sand
o Rebuilt top dressing sand bins by using cement blocks
Colwood
o Aerified greens and tees the week of 4/14
o Trimming bushes throughout the parking lot
o Installed 3 ball washers
o Fertilized greens
o Top dress driving range (monthly)
RedTail
o Aerified on 4/14 & 4/15
o Mowing on 4/22
o Install new drain lines and remove water out of play behind #11 green
o Crab grass and weed control on tees
Eastmoreland
o Aerifying greens on 4/7 & 4/8
o Mowed on 4/14 and will continue to mow as areas dry out
o Cleaning overgrown blackberries on #11 and #14 tees
o Crab grass and weed control on tees
Heron Lakes
o Fertilized and aerified greens and driving range
o Aerified all greens, collars, approaches and surrounds
o Staffing increased -8 seasonal maintenance in addition to 2 seasonals which is 18
total employees
o Bunker restoration
o Continue irrigation repair on the Great Blue- #14 and #8 greens
o Domestic waterline near # 8 and #13 greens, #16 fairway and on the greenback
#5 green
o Domestic waterline near flagpole by clubhouse



Subcommittees-

Long Range Planning- Discussions being had about raising the levy at Heron Lakes. They have
met with city consultant who designed the course, parks planners who have been coordinating
this project and the US Army Corps of engineers. The idea is to raise the levy up to further
ensure floods won’t encroach in the district and the impacts to the golf course that need to be
considered. Parks Planner, Sarah Carter will be joining a future GAC meeting to discuss project
updates. In the meanwhile, waiting on the Army Corp to design a scope, and once received,
then the parks can move forward with what needs to be done.

Diversity Committee- no updates
Marketing- no updates

NEW BUSINESS-
Public ANNOUCEMENTS-.

To find out more on golf events or about the Portland Parks Golf Program, please visit the
website at: https://www.portlandoregon.gov/parks/63560

INFORMATION FROM THE PUBLIC-

Meeting Adjourned


http://www.portlandoregon.gov/parks/63560
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