City of Portland Golf Advisory
Committee Meeting Minutes of
July 17, 2024

via Zoom

Attending:

Members: Donald Hanson, Robert Williams, Madison Perry, Patsy Pitts, Steven
Williams, Zari Santner, Jude Hanley, Michael Lowe, Garett Morrison, Kasey Shun

Contractors:

Craig Zimmerman, JR Allen, Jarred Gomez, Kylen Trevor, HJ Childs, Gabrielle Thomas, Anna
Holst, Monica Davis, Joe Crook

Parks Staff: Vincent Johnson, Danielle Solomon, Stephen Bright

Meeting Called to Order- June meeting minutes moved to approve by Patsy P. and
seconded by Garrett M. Meeting agenda moved to approved by Zari S. and Patsy P.
seconded.

Special Reports & Project Updates:
e Recreation Update- Vincent Johnson reports:
o Currently in FY 25’

o Outdoor pools open on June 20%" and SFFA began on June 24% which included
Rose City.

o High temperatures required city response and coordination. Regional
community centers were used as cooling centers and programming was
modified to comply with OSHA for staff safety.

o Recreation received over 2000 applications for hiring for summer seasonals, and
aquatics is still hiring for positions.

o The city is working toward transitioning into the new form of city government
with the new voter approved city charter. The mayor is taking oversight of all
bureaus and bureaus will begin reporting to the city administrator and working
through the assigned deputy.

Existing council will continue to serve as the administrative body when more
commissioner positions will be brough onboard and oversight will be distributed
to 12 commissioners.

o Vincent will provide a report with the comparison of wages and revenue as a
reflection of the new city council approved 3.3% COLA labor agreement
increase.



Program Updates- Vincent Johnson reports:

o PRMS will proceed with completing heater installs at Eastmoreland driving

range and should be operational by the cooler season. 10 heaters will be
installed centered in the middle of stalls in the lower level. Kemper will be
funding from the Capital Fund.

Civic Life will get the GAC recruitment open at the end of July. This will be the
last recruitment under the current city structure. There are 3 or more vacancies.

Vanport Jazz festival will be held on 8/2 & 8/3 at Colwood.
Heron Lakes will host AJGA golf event in August

Leisure Hour celebrating their 80t anniversary on 8/17. This event will be in
support of the city’s We Are Better Together sponsorship and Metro.

Rose City Trail Update- the project manager is pressing forward with the
schematics and signage plans. The specific trail locations and access comments
will be provided to the contractor schematics.

The project team met with members of the cycling community to walk the
property. Several members of the NW Trail Alliance, C2, Recreation and Pedal
Palooza met to suggest Parks mention cycling as an activity on the trails.
Whereas Parks isn’t prohibiting cycling on the trail, but realizing most trail users
are on foot, potential safety and user conflicts that are possible if cyclists are
allowed on sections of the trail. Parks is looking at multi-use sections of the trail
for joggers and other users, but no final decision has been made.

After meeting with BDS, Parks has been made aware that the property covenant
that was placed on Rose City golf in 2003 requires parks to bring the parking lot
into compliance to current code as pertaining to the park. This includes the
landscape buffers and stormwater. No further building permits will be approved
by BDS until the improvements are made.

Parks will find the best solutions and strategies regarding this issue as it relates
to the trail. Once they have a schematic design, they will have a focus group and
Don Hanson will attend and represent the GAC so questions or concerns should
be directed towards him before the focus group meets.

Annual Report to council is due by years end, so discussions will be had to
compile the data to create.

Dashboard Summary Report for all 4 Eastside courses that includes total rounds,
average daily rates and rounds per play. This report will be shared every month as a
benchmark tool and the gathering of historical data from POS systems. It compares
current year vs. prior year and comparable to FY June 1, 2019- June 30, 2019.

= Total revenue

e Current Year- 52,070,944



Previous Year- $1,921,271

Up 34.8% from 2019

Total Rounds

Current Year-33,332
Previous Year- 34,663

Up 20.4% from 2019

Average Daily Rate (ADR)

Current Year- $35.37
Previous Year- $31.49

Up 18.1% from 2019

Rounds Per Playable Day

Current Year- 1,190
Previous Year- 1,238

Up 11.8% from 2019

Golf Shop Revenue

Current Year $129,495
Previous Year $118,803

Up 9.6% from 2019

Food & Beverage Revenue

Current Year $347,395
Previous Year $326,384

Up 7.2% from 2019

Player Development

Current Year 57,898
Previous Year 52,400

Up 113% from 2019

e Player development is property specific, and numbers vary due to
limitations in the off-season and infrastructure.

= Player Development Visit

e Current Year 1,860



e Previous Year 1,462
Marketing- Jarrad Gomez reports

o Current loyalty program has 725 active users and 91,000 points in circulation
which equivalates to S91k. The redemption rate is low because players are not
redeeming their points. Players continue to download the apps for booking
teem times and ordering food, so Kemper will me with the app programmer to
see what these numbers look like as well.

Mulit-Play cards are still being sold at Eastmoreland, Rose City and Heron Lakes.
For example, a 12-round card is $35.75 which is higher than PDX player card but
discounted and the cards have a higher increase in purchases. Kemper will look
at mitigating the cards moving forward since they are in the same system
because currently, they are used per course.

= Kemper will be looking at multiple factors to compare the players card to
the current loyal program and once they have the data it will be
presented to the GAC.

o Youth golf week featured in Kemper Sports summer youth junior camps being
held at:

= Colwood- 11 camps

= Heron Lakes- 6 camps
= Eastmoreland- 6 camps
= Rose City- 5 camps

= Eastmoreland offering free 10-minute lessons on the last two Saturdays
of the month.

= Heron Lakes offering 1-hour free Jr. clinic for 12 juniors.

o Fitness in the Park- Rose City Golf is sponsoring Yoga and Zumba from 4:30 pm
to 6 pm on Tuesdays and Thursdays. The classes are free to the public.

o EAGLE Caddie updates reported by Anna Holst

= Conducted 2 audits of their loop tracking sheets and are they are
currently between 4 and 16 total loops.

e 15 caddies in total; 5 at each course
e 9-holes =% loop and 18-holes = full loop

= Hosted a caddie outing in late June to let them play 9-hole loop with
teaching professionals as their caddies.

PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Vincent Johnson reports

o Red Tail



=  Revenue-S$2.1M
=  Expenditures- $1.4M
= Net Gain- $710K
o Eastside Courses
=  Revenue- $S14.0M
* Expenditures- $12.9M
= Net Gain-S1.1M
o Admin costs
=  Revenue- S0.2M
» Expenditures- $1.3M
= Net-$1.1M
o Total budget
=  Revenue- $16.3M
* Expenditures- $15.6M
= Net Gain - S685K
Dale Stark and Vincent J have been working on making report adjustments and will present the
changes in August reporting. Also discuss major improvement funds with the long-range
committee to be discussed with GAC.

Maintenance- Stephen Bright reports:

Rose City
e Increasing playability by making changes according to USGA recommendations
e Removed turf from #15 and resodded green with Poa sod
e Hosted OGA Bob Allard Tournament
e Ordered sand for bunkers
e Cutting back Blackberry along #16 property line
e Topdressing greens and rolling to increase speed
Colwood Golf
e Repairing Sprinklers in Landscaping along Columbia Blvd.
e Working on Driving Range Irrigation and Renovation (Sand and Seed)
e Sand and seeding tee boxes
e Event Area (Weeding and fixing irrigation)

Eastmoreland

e Working to increase and reshape some approaches with different height cuts per USGA
recommendations for improved playability near the green. Examples are #s 8 and 15.

e Mowing cattails and flag iris down on hole #12 to improve visibility and playability

e Irrigation pump capacity has been severely reduced due to natural processes near the
pump intake — staff are working within the Bureau to find solutions and is the highest
priority

e In contact with a company to potentially utilize goats to clean overgrown natural areas
and reduce invasive weeds — such as the ravine #13.

e Working with PRMS to schedule replacement of track lighting in the clubhouse banquet
room

RedTail



e Mowed down cattails on hole #11 to improve visibility to the green from the fairway

e Sprayed out and removed English lawn daisy on #1 fairway

e Preparing to remove some in-play stumps throughout the property to improve rough
lies

¢ Added divot buckets with sand to par-3 tees to assist divot recovery

Heron Lakes

e Verticut greens and continued bi-weekly sand topdressing program on greens.

e Deep tine aerifying greens with 5/16” tines. (to improve water infiltration and root
growth)

e Bunker work continued: removing weeds from faces, distributing and adding sand.
(Fairway bunkers on Great Blue 8, 10, 13, 14, 17 completed. Fairway bunkers on
Greenback 1, 10, 13, 12 completed.)

e Irrigation repair on Greenback 10 green, 18 green, 16 tee; and on Great Blue 5 fairway, 9
fairway, 12 tee, 13 fairway, 17 fairway, and 17 rough

Suggestions from GAC members: to
o Write a letter to the bureau director and recreation manager to elevate
concerns of tree cleanup. Are there other ways to manage tree management
without being so dependent on Urban Forestry. Members are to provide GAC
Chair, Donald H. with concerns to send letter.
o Place signage or chains at Eastmoreland by the sand traps to inform players that
carts are not allowed through there. Stephen will suggest to John Ball.

Subcommittees- The committee will discuss interest of members into new sub-committee
positions. Further discussion will be had about combining marketing with equity committee,
long-range and creating an annual report committee.

Long Range Planning-
Equity Committee-
Marketing-

NEW BUSINESS-

Public ANNOUCEMENTS- Sharon Fuchs joined the meeting to discuss Rose City Golf
concerns. She will send all concerns to, and meet with GAC Chair, Don Hanson. Danielle S.
will get them in contact.

To find out more on golf events or about the Portland Parks Golf Program, please visit the
website at: https://www.portlandoregon.gov/parks/63560

INFORMATION FROM THE PUBLIC-

Meeting Adjourned


http://www.portlandoregon.gov/parks/63560

