
Youth Conservation Crew (YCC) 
Summer 2025 Report



Workforce Development
YCC serves as a valuable entry point into the workforce for youth and young 
adults all across Portland. They gain practical experience though on the job 
training in conservation and develop skills to advance as professionals in 
Parks and green industries. This report reviews their accomplishments and 
the impact they’ve had on our park system and our local communities. 

YCC’s 2025 Season Featured: 
•   48 crew members, including 24 returners
•   10 crew leaders, 2 asst. crew leaders, 5 interns, including 10 returners
•   6  PP&R sponsors supported 5 different crews: City Nature East Crew, 
Community Gardens Crew, No Ivy League, Trail Crew, Tree Crew.              	
	

                		                PP&R Youth Conservation Crew
The Youth Conservation Crew (YCC) program provides employment opportunities for Portland-area 
youth and young adults. Crews protect, restore, and maintain Portland Parks & Recreation's (PP&R) 
parks, natural areas, and community gardens, as well as local schoolyards and street trees. They do     
all of this while developing job skills and exploring environmental career paths. 

Thank You to Our Community Partners:
   Bird Alliance of Oregon    l    Creston Elementary     l    Lent Elementary        

          Metro Community Education and Stewardship    l    Netarts WEBS    l    Patrick Lynch Elementary        
Oregon Zoo / ZAP and OWLS    l    Thimbleberry Collaborative Farm    l    Tryon Creek State Park

Supporting Racial Equity
YCC attracts and hires from a diverse applicant pool. 
These emerging leaders will have the opportunity to
participate in paid internships through age 25 as 
funding allows. Many crew leaders and crew  members 
have found full time and year-round roles within Parks 
and other bureaus within the City of Portland.

Youth Crew Member Demographics
Amongst staff participating in our workforce survey:  
Youth came from 30 schools and 24 zip codes   
27% use a language other than English, including:            
Amharic, Czech, Farsi, Hindi, Hmong, Japanese, Kannada, 
Mandarin, Spanish, Telugu, Tigrinya, Vietnamese, and Zomi
84% of new and returning youth identified YCC as a first job

Two YCC Trail Crew members at work in Forest Park.

As highlighted on the list below, crews performed critical 
conservation work at 28 sites across the city of Portland.

Adams Community Garden
April Hill Park
Berrydale Community Garden
Cathedral Park
Columbia Children's Arboretum
Creston Elementary
Earl Boyles Park
Ed Benedict Community Garden
Forest Park
Governors Park
Hoyt Arboretum
Kelley Point Park
Kelly Butte Natural Area
Lent Elementary

Lents Park
Marquam Nature Park
Marshall Park
Mt. Tabor Park
Native Gathering Garden
Oaks Bottom/Oaks Crossing
Patrick Lynch Elementary
Pier Park Community Garden
Powell Butte Natural Area
Powers Marine Park
Tryon Creek State Park
Lower Wahoo Natural Area
Whitman Elementary
Wilkes Creek Headwaters

YCC's Impact Across the City



City Nature East Crew 

No Ivy League Crew

Protecting Our Parks

The Youth Conservation Crew program 
significantly increases the number of Portland 
Parks & Recreation staff working to improve our 
parks, natural areas, and trails each summer. 

Summer Season Project Highlights:

Community Gardens Crew 

Appreciation to the Following City of Portland Teams:
Assets and Development    l    BES Water Pollution Control Lab and Clean Rivers Education   l     City Fleet    l    City Nature Citywide   

 City Nature East    l    City Nature West    l    Community Gardens    l    Environmental Education    l    Horticultural Services    l    Land Stewardship  
 Native Gathering Garden    l    Protect the Best    l    Payroll & Personnel    l    Portland Park Rangers    l    Urban Forestry    l    Water Bureau 

   

• Surveyed and cleared 9,129 
square feet of invasively   
growing english ivy

• Removed 4 truckloads of       
biomass for wildfire risk reduction

Trail Crew

•  Surveyed and cleared invasively 
growing plants on more than 	
178,000 square feet of land

•  Weeded or mulched 1,330 plants  
and built 35 tree protection cages

•  4,653 square feet of weeds             
removed and 339 cubic feet of 
trash or debris hauled away

•  95 gallons of seeds and fruit picked

•  Maintained 269 linear feet 
of trail and deconstructed 378 
linear feet of trail

•  Built 704 square feet of rock wall

Tree Crew

•  Weeded 158 trees, mulched        
153 trees, and watered 165 trees

•  Surveyed Powers Marine Park 
and Marquam Park for invasive           
Emerald Ash Borer beetles



“YCC is an incredible opportunity for youth 
to engage in a meaningful job in nature 
that benefits the community. It makes 

people feel valued and like they are doing 
something special, bigger than themselves.”   

   
YCC Crew Member

“Without YCC, my summer would feel less meaningful and less structured. 
I wouldn’t have as many opportunities to learn new skills, challenge 
myself, or connect with people who share the same goals as I do.”

  YCC Crew Member

  Youth Conservation Crew Team:
Kim Stolkowski, YCC Program Coordinator
Rose Ramirez,  Interim Environmental Education Supervisor 
Rachel Felice, City Nature Manager
Tonya Booker, Land Stewardship Division Manager

Anne Marie Santos and Yoko Silk, City Nature East Crew Sponsors
  Max Rodrigues, Community Gardens Crew Sponsor

  Monica Hescheles, No Ivy League Sponsor  
Ahmed Yusuf, Trail Crew Sponsor

Chloe Hull, Tree Crew Sponsor

“I'm truly thankful 
for YCC for allowing 
me to give back to 

my community while 
learning about it's 
unique history and 

environment."

YCC Crew 
Member

"YCC means saving the environment and preserving it 
to serve our community. To me it means a community 
of youth devoted to protecting the planet we live on."

YCC Crew Member

"I learned a lot 
about trees and 

tree maintenance 
through YCC, and 

I realized how          
important they 

are to every aspect          
of our lives."

YCC Crew 
Member

“Throughout summer 2025's record-breaking temperatures, our crews completed a multitude of projects that 
helped to maintain and restore the city's natural areas. The work we accomplished this season demonstrates our 
teams' resilience and unwavering commitment to environmental stewardship. It gives us great pride knowing 

Portlanders will benefit from these efforts for years to come.”        Kim Stolkowski, YCC Program Coordinator


