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YOUTH CONSERVATION CREW

The Youth Conservation Crew (YCC) program provides employment opportunities for
Portland-area youth from 14-to-19 years old. Crews protect, restore, and monitor
Portland’s parks, natural areas, schools, community gardens, and street trees. They do
all this while developing job skills and exploring environmental career paths.

SUPPORTING RACIAL EQUITY

YCC attracts and hires from a diverse applicant pool. These
emerging leaders will have the opportunity to participate
in paid internships through age 25 as funding allows. This

program contributes to a more diverse hiring pool for
employees, in line with PP&R's racial equity goals.

Demographics
Amongst staff who participated in our workforce survey:
e Youth came from 24 different schools and 20 zip codes

e 51% speak another language other than English, including
Spanish, French, Vietnamese, Chinese, Hmong, Hindi, Czech,
ASL, Lugandan, Chuukese, Zomi, and Japanese

YCC's No Ivy League Crew surveys the site conditions
at Forest Park before removing introduced ivy. e 74% of youth identified YCC as their first job experience

WORKFORCE DEVELOPMENT YCC'S IMPACT ACROSS THE CITY

YCC serves as a valuable entry point into the
workforce for youth all across Portland. They
gain practical experience in conservation and
develop skills to advance as professionals in the

As highlighted on the list below, crews performed critical
conservation work at 26 sites across the City of Portland.

) ) i ) _ Berrydale Garden Lent Elementary
environmental field. This report reviews their lerandler Cerlan McCoy Garden
accomplishments and the impact they’ve had Colonel Summers Mt Scott Park
on our park system and our local communities. Columbia Children’s Arb. Mt Tabor Park

Cully Park NGG Oaks Bottom/Oaks Crossing
Youth Conservation Crew’s 2023 season: Da Vinci Arts School Powell Butte

Delta Park Powers Marine
e 52 Crew Members, including 24 returners Eagle Point Roseway Park Parkway
e 10 Crew Leaders, 1 Assistant Crew Leader, Earl Boyles Garden Sfellwood Riverfront
and 1 Office Assistant, including 4 returners Ed Benedict Garden Sitton Elementary

_ Forest Park Veterans Creek

* 6 PP&R Sponsors supported 5 Crews: City George Himes Wilkes Creek Headwaters
Nature East Crew, Community Gardens Crew, Kelley Point Park Woods Memorial

No lvy League, Tree Crew, and Trail Crew.

THANK YOU TO OUR COMMUNITY PARTNERS:

Black Futures Farm | Bonneville Dam | Cannon Beach Public Works | Christine and Clifton Bruno

Columbia Slough Watershed Council | Dance United | Hoyt Arboretum Friends | Ideaworks
Lower Columbia Estuary Partnership | Northwest Trail Alliance | Portland Water Bureau | Roseway Neighborhood Association




PROTECTING OUR PARKS

The YCC program significantly
increases the number of staff
working to improve our parks, natural
areas, and trails each summer.

YCC ACCOMPLISHMENTS

Three members of YCC’s Trail Crew build a retaining

rock wall at Oaks Bottom Wildlife Refuge. AT A GLANCE:
City Nature East Crew Community Gardens Crew
Surveyed and cleared invasively Mulched 2,750 square feet

growing plants while working on
almost 8 acres of natural areas.
Weeded and watered over of plants, cleared 20,542
1,000 recently planted shrubs square feet of introduced
and trees, and rebuilt 256 linear plants, and constructed 145
feet of split rail fence, furthering square feet of trail.

habitat restoration goals.

around plants and trees,
watered 810 square feet

No lvy League Trail Crew

Cleared 6,128 square feet Built 1,104 linear feet of new 5

of forest area where ivy was trails, maintained 1,864 linear ."—;:% .
growing dense and thick. feet of established trails, Perer 0%
Cleared 23 trees and performed moved 14 cubic yards of gravel, 4 e
general conservation projects, installed 7 timber steps and built f £
all supporting habitat 340 square feet of rock wall, - :
restoration goals without helping to increase safe access iff ’5'
the use of pesticides. to PP&R parks and natural areas. ¥
Tree Crew Enrichment Activities

Identified and inventoried
500 street trees and
weeded and mulched
291 trees, supporting

the goals of the Tree
Inventory Project

and stewarding our
urban forest.

YCC'’s participants join educational
opportunities throughout the

summer. Youth learn about

current issues and the importance

of conservation by taking part in ‘
local tours, such as with Portland

Water Bureau’s Bull Run watershed
and at the Bonneville Dam.

APPRECIATION TO THE FOLLOWING CITY OF PORTLAND TEAMS:
City Fleet | City Nature Citywide | City Nature East | City Nature West | Community Gardens

Environmental Education | Horticultural Services | Land Stewardship | Portland Park Rangers | Urban Forestry




“I am really hoping to work with Portland Parks as an ecologist.
I really like wildlife and I also like helping wildlife thrive and

improving their habitat.” No Ivy League Crew Member

“...This is my second year at
YCC, and both years | was
actually sad for my job to be
over, because I've found so
many good people here. |'ve
heard people feel this way
about their church, or summer
camp friends, but | never
thought | would find that at
work. I'm so glad I did!.”

Community Gardens Crew Member

“I feel like | have a new
interest in trees and that |
want to help others learn

more about them.”

“..I knew that my
fellow crew members
had my back and

Tree Crew Member that | had theirs.
Our teamwork was
incredible, and | feel
that this is YCC's
strongest aspect.”

Trail Crew Member

“Anytime a person just passing by compliments us and our
work, it makes me step back and realize how much we
contribute to our community.”  City Nature East Crew Member

“2023 has been a testament to the dedication and passion of our staff and crew. They’ve
made a significant impact on natural areas and instilled a sense of empowerment to care for
our planet in the hearts of the next generation of leaders.”  kim Stolkowski, YCC Program Coordinator

YOUTH CONSERVATION CREW TEAM Anne Marie Santos and Yoko Silk, City Nature East Crew Sponsors

Max Rodrigues, Community Gardens Crew Sponsor
Kim Stolkowski, YCC Program Coordinator Annie O’Shea, No lvy League Sponsor

Gina Dake, Environmental Education Supervisor Ahmed Yusuf, Trail Crew Sponsor

Rachel Felice, City Nature Manager Mari Richerson, Tree Crew Sponsor




