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Agenda

5:30 PM Welcome, Introductions, and Ice Breaker All
5:45PM  Political Activities Training Maja Haium
6:10 PM BREAK

6:15PM  Community Needs Survey Jason Smith
6:50 PM  Year 4 Financials Bob Del Gizzi
7:00 PM  Looking Forward Claire Flynn
Attending

Oversight Committee Members —
e Jacob Van Baalen
e Josh Norton
Mary Ruble
Silas Sanderson, not in attendance (meeting materials shared)
e Tim Williams, not in attendance (meeting materials shared)

Youth Liaison — Samantha Harder
Interim Parks Board Liaison — Ali Berman

PP&R and City Staff —
e Maja Haium | Senior Deputy City Attorney
e Sonia Schmanski | Interim PP&R Director
e Sarah Huggins | Sustainable Future Program Manager
e Bob Del Gizzi | Financial Planning & Analysis Manager
e Jason Smith | Performance Analyst
e C(Claire Flynn | Parks Levy Coordinator

Members of the Public —
e Taffy Everts

Administration

1120 SW Fifth Avenue, Suite 858 Portland.gov/Parks
Portland, Oregon 97204

503-823-PLAY (7529) | Fax 503-823-6007

Sustaining a healthy park and recreation system to make Portland a great place to live, work, and play.



Claire Flynn, Levy Coordinator, welcomed participants and lead the group through an icebreaker.

Political Activities Training

Maja Haium, Senior Deputy City Attorney, presented on the restrictions on political campaigning
by public officials under ORS 260.432. As Parks Levy Oversight Committee members, committee
members act in an official capacity and are subject to ORS 260.432 when at a committee
meeting, working on a duty assigned by the committee, or appearing at an event in an official
capacity.

Committee members may use their title (including endorsing the measure) if they are not acting
in an official capacity when authorizing use of their title. Use of title in political advocacy must
the only indication that the committee member is acting in an official capacity.

e Mary Ruble asked if, in her role as a Parks Foundation board member, she could talk and
strategize about the Parks Levy since she would not be acting in her capacity as a Parks
Levy Oversight Committee members.

o Maja confirmed that members can advocate for or against the Parks Levy but
need to make a clear distinction about when they are acting on their
personal behalf. The Secretary of State recommends keeping a notebook or
log to note when members are acting in personal vs official capacity and the
activities at that time.

Maja outlined prohibited and allowable activities and gave an overview of document impartiality
and review. She reviewed the process for complaints and investigation, as well as the remedies
following violations.

e Samantha Harder clarified that the rules include social media and Maja confirmed that
social media is included.

e Jacob Van Baalen asked if information learned in an official capacity, such asin a
committee meeting, would be public information that could be used in non-official
capacity communication. Sarah Huggins, Sustainable Future Manager, confirmed that key
information from meetings and meeting notes are posted publicly on the committee
webpage and public information.

Community Needs Survey

Jason Smith, Performance Analyst, presented the 2024 Community Needs Survey, a large-scale
survey completed every five to ten years, intended to be a comprehensive survey with results
generalizable to the entire Portland population. They survey gathers information about community
preferences related to park and recreation services; perception of cleanliness, maintenance, safety,
quality, and access; and demographic data that allows PP&R to assess disparities among different
populations in Portland.

The survey was conducted via random sample mailing and supplemental outreach to centered
communities through partner organizations. The results reflect the general population with a 1.6%
margin of error. Jason reviewed the demographics, income, City Council district, and education
breakdown of survey respondents.

e Jacob complimented the comprehensive effort, noting that the large response is a impressive
feat.

e Mary asked about communities who were targeted for survey outreach and what specific
groups PP&R had in mind.



Jason shared that PP&R wanted to do separate reports on specific communities like
the Black/African American population, the Native American population, and
responses from people with disabilities and focused outreach on those groups and
with partner organizations who work primarily with those communities.

e Josh Norton asked about the 1.6% margin of error and how that is determined.

O

Jason explained that the results represent opinions of the entire Portland population
plus or minus 1.6%, which is a high confidence level. In general, a 95% confidence
interval is common with a 3-5% margin of error and it takes more effort and
responses to bring the margin of error down.

Sarah added that, if the survey said 50% of Portlanders preferred a certain activity, in
reality, between 48.4% and 51.6% of Portlanders preferred the activity — with 1.6%
either way of 50%.

Jason shared survey findings:

e 96% of Portlanders indicated they visit a park at least once annually, and 32% participate in
recreation programs. Park visitation between Districts 2, 3, and 4 are consistent in that 40%
or more of respondents indicate visiting a park two or more times a week. District one lags
behind with only 28% visiting a park two or more times a week. 38% of respondents
identified safety as being a barrier to visiting a park.

e Parks
O

The overall quality of parks is rated high, while cleanliness and maintenance are
rated lower with a 65% rating good or excellent cleanliness and maintenance.
Respondents Moderately to Extremely agreed that they feel welcome in Portland
parks

Safety concerns were cited as the most frequent barrier to visiting parks or natural
area

Trees or shaded areas, natural areas with native plants and open grass areas are the
three most important Park features. These features being top rated is consistent with
results from past surveys. People who identified as Native Hawaiian or Pacific
Islanders highly rated the importance of things like outdoor grilling and barbeque
areas, basketball courts, and sports fields compared to other racial/ethnic groups.

e Recreation Programs

O

o

The overall quality of PP&R programs was rated highly (72% good or excellent), with
slightly lower ratings for Community Center cleanliness and maintenance.
Not aware of programs offered (51%) was the most frequently cited barrier to
participating in PP&R programming
= Josh asked what the top barrier to participation was in the last community
needs survey. Jason noted that awareness of programs was also the top
barrier in 2017. Sarah confirmed that it was also 51% in the 2017 survey.
23% of Portlanders noted cost as a barrier — virtually unchanged from 2017
Safety was identified as a barrier more often by residents of District 1 (26%)
The vast majority of Portlanders (75%) indicated that they did not know about the
Access Discount Program. For people that indicated participating in recreation
programs, 40% actively participating knew about the Access Discount.
= Mary asked if the question about the Access Discount was new given that the
Access Discount program was new with the Parks Levy. Jason confirmed that
the question was not asked in 2017 when the survey was last conducted.
Outdoor arts and culture events, Fitness programs and Nature/Environmental
Education classes were rated as the highest important programs. White residents



consistently ranked afterschool, educational preschool, teen programs, and sports
classes lower than all other race/ethnicities.

Email and social media were the highest as ways that people want to receive information
from PP&R.

Jason shared that PP&R is working on additional summary reports to show findings specifically for
Black/African Americans, Native Americans/Alaska Natives, as well as for people with disabilities
living in Portland.

Jason asked for questions from the committee.

Ali Berman, interim Parks Board liaison, asked how the survey information is being used to
make tangible differences. She shared that she had written to PP&R asking about additional
communications but that the bureau shared that there was not budget to expand
communication efforts. Ali asked what the action plan for PP&R is based on this survey and if
there are next steps.

O

Sarah noted that PP&R regularly references and uses this data in budget and
decision-making processes — particularly where budget is limited, in thinking about
how and where investments should be made. The information is critical to
understanding communities’ various levels of need and importance throughout the
park system. The survey information has been shared with senior leadership. While
the next steps and completing the survey findings are still in development for this
survey, with past listening and learning the PP&R director works with Division
Managers to identify leads and next steps to implement in their Division. The bureau
also circles back with community groups to share findings and solicit feedback about
actions that PP&R could take to respond to those findings.

Mary echoed Ali’s question and comments and asked how the results might be used as
priorities are set for the bureau related to both the general budget and the Parks Levy. She
also asked if PP&R can extrapolate the 32% of people who participate in recreation programs
to how many Portlanders are participating.

O

Jason noted that extrapolation of the 32% could cause a false level of precision and
that a more accurate representation would be to look at bureau performance
measures that track how many people are registered for programs, using drop-in
passes, attending programs, etc.
Mary asked in the results of the survey get incorporated into budget planning.
Specifically, if 80% of people don’t know there is an Access Discount, does that
indicate that the Access Discount isn’t as important as something else?
= Sarah shared that the survey can help give a strong indication of things
Portlanders would want PP&R to prioritize in the park system. With 23% of
Portlanders still finding cost as a barrier, there may still be a need for a
discount program and people not knowing about the Access Discount might
be why the percentage of people experiencing cost as a barrier is not
dropping more.
=  Mary said it might be worth diving deeper into as the bureau is looking at
major categories of expenditure.

Samantha asked if any demographics were higher than others for not knowing about
programs available.

e}

Jason share that for Black/African Americans only 21% identified not aware of
programs as a barrier, while all other populations were 50% or more.



Year 4 Financials

Bob Del Gizzi, Financial Planning & Analysis Manager, gave a brief overview of how underspending in
Years 1 through 3 of the Parks Levy led to a beginning fund balance for Year 4 of about $49 million. In
FY 2024-25, or Year 4 of the Parks Levy, expenses outweighed revenue by $13 million. Therefore, FY
2025-26 has a beginning fund balance of $36 million. PP&R expects to spend $76 million of Parks
Levy funding in FY 2025-26 and bring in roughly $45 million. The remaining fund balance that was
collected in Years 1 through 3 will be used to deliver services in Year 5.

e Jacob asked about the expense budget vs. year-end actual and if there is anything
generalizable that carries through the fund transfer budget vs. actuals.

o Bob shared that in the early time of the Parks Levy, vacancies generated a substantial
amount of savings or unspent budget. Additionally, for Year 5, budget cuts taken in
the FY 2025-26 Adopted are anticipated to keep Parks Levy spending within available
resources.

Claire shared the Year 4 actuals by larger Parks Levy category: Recreation for All, Protect and Grow
Nature, and Community Partnerships — as well as the amount paid to the Children’s Levy to offset
compression. In total, in FY 2024-25, PP&R spent $63.77 million in Parks Levy dollars.

Looking Forward

Claire solicited feedback on committee meeting format and engagement. She noted that she reached
out to members not in attendance (Tim Williams and Silas Sanderson) to gather additional feedback.

e Mary shared that she generally feels the meeting format works. She would prefer fewer
agenda topics to leave more time for discussion. Additionally, Mary encouraged more
direction on where the committee and members’ opinions and recommendations would add
value to PP&R as opposed to being an advisory body that primarily absorbs information.

o Claire noted that a good example of this was the feedback from the committee
related to performance visualizations, which are now being integrated and
highlighted in the Parks Levy Annual Report.

e Josh shared he likes to receive information in advance to look through and make notes but
also appreciates walking through the information in meetings. Josh also prefers to have
fewer topics in a meeting so that a deeper dive on a specific topic is possible.

e Samantha agreed.

e Ali agreed on having fewer meeting topics. She noted that, for a group that meets quarterly,
some action associated with meeting topics and an understanding of the goal of each
presentation will help better define the purpose.

e Jacob shared that reviewing information before had, and even submitting questions before
hand, could be helpful. Seeing exactly where topics plug into the role of the committee will
help with conversation, formulating questions, and thinking about the data.

Claire shared a list of presentation topics that had previously been covered at committee meetings
and asked if members wanted follow up presentations on any of the topics or had new topics they
wanted presentations on.

e Mary asked to dive deeper into the Community Needs Survey slides and report information.
She also asked to learn more about the marketing and communication strategies that the



bureau has for sharing all that PP&R does. Mary also wants to hear more about the
restructuring and new funding associated with Urban Forestry.

e Jacob shared that the Community Needs Survey spiked his interest in the operations and
management of new parks and what is prioritized in new parks relative to what the
community values.

e Mary noted that reviewing the annual report would bring additional ideas and topics for
focus.

Claire thanked members for attending, noted follow-up items would be forthcoming, and adjourned
the meeting.



Meaningful Access Statement

It is the policy of the City of Portland that no person shall be excluded from participation in, denied the benefits of, or be
subjected to discrimination in any city program, service, or activity on the grounds of race, color, national origin,
disability, or other protected class status. Adhering to Civil Rights Title VI and ADA Title Il civil rights laws, the City of
Portland ensures meaningful access to City programs, services, and activities by reasonably providing: translation and
interpretation, modifications, accommodations, alternative formats, and auxiliary aids and services. To request these
services, contact 503-823-2525, or for Relay Service or TTY, contact 711.

Traduccion e Interpretacion (Spanish)

Es politica de la Ciudad de Portland que ninguna persona sea excluida de participacion, se le nieguen los beneficios, o
esté sujeta a discriminacién en ningun programa, servicio o actividad de la ciudad por motivos de raza, color,
nacionalidad, discapacidad u otra condicidn de clase protegida. En cumplimiento con los Derechos Civiles Titulo VI y con
las leyes de derechos civiles del ADA Titulo Il, la Ciudad de Portland asegura el acceso significativo a programas, servicios
y actividades de la ciudad al brindar de manera razonable: traduccién e interpretacién, modificaciones, adaptaciones,
formatos alternativos y ayudas y servicios auxiliares. Para solicitar estos servicios, llame al 503-823-2525, al TTY de la
ciudad o al servicio para las personas con problemas auditivos: 711.

Solicitud de traduccidén o interpretacién de PP&R

Bién Dich va Thong Dich (Vietnamese)

Chinh sach ctia Thanh Phé Portland la khdng ai bi loai khoi, bi tir chéi phuc lgi, hodc bi phan biét d6i xtr trong bat ky
chuong trinh, dich vu hay hoat ddng nao cla thanh phd dya trén chldng tdc, mau da, ngudn géc qudc gia, khuyét tat,
hodc tinh trang khac dwoc phap luat bdo vé. Tuan theo Dao Luat Dan Quyén (Civil Rights) Khoan VI va Dao Luat ADA
Khoan II, Thanh Phé& Portland dam bao su ti€p can hiéu qua d6i véi cac chuong trinh, dich vu va hoat déng cla thanh
ph6 bang cach cung cap mot cach hop ly: dich vu bién dich va thong dich, bién phap diéu chinh, sira d6i, hinh thirc thay
thé, va thiét bi va dich vu phu trg. D& yéu cau cac dich vu ndy, hiy lién hé 503-503-823-2525, Dich Vu Chuyén Tiép: 711.

Yéu Cau Dich Vu Bién Dich Hodc Thong Dich Lién Quan D&n PP&R

A £ XRS5 (Simplified Chinese)

BE=MHNBEANE - RUALSEME  Ke - B  REIEHOIERPNSHIRSMEZE LS SEE MR -
RBENHZBEAMH I - BRSBIVENER - R EHWEN - RIE (BAVE) EREM ADA EZERIUE”
MAE R =mAmETmREBFESEMMITR - BRIFED - AEEREFERHLTIZIM  OLERS A
EER - FE - BRER B TENRERS - UFRIEXERS - BB 503-823-2525, BEFERS : 711,

3R PP&R EFFHF

YCTHbIA U NUCbMEHHDbIM nepesog, (Russian)

Nonutnka agMmuHucTpauum NMoptaeHaa 3anpeLaeT OTCTPAHATb OT y4acTMA B TOPOACKMX MPOrpaMmmax U MeponpuATUAX,
OTKa3blBaTb B 06CNYKMBAHUW U IbFOTax AU MHbIM 06pa3om noagepratb AUCKPUMUHALMM HA OCHOBAHWM pachl, LBeTa
KOXXM, HALMOHANbHOCTU, MHBAIMAHOCTM MW MHOTO 3aLMLLEHHOro cTaTyca. B cooTBeTcTBMM € pasgenom VI 3akoHa o
rPa*KOAAHCKMX NpaBax v pasgenom |l 3akoHa 0 NnpaBax aMepUKaHCKUX FpaXkAaH C OrPaHNUYEHHbIMM BO3MOMXKHOCTAMM
aaMmuHUCTpauma MNopTaeHaa 3a6oTUTCA O NONIHOLLEHHOM A0CTYNE KUTenel K ropoaCcKMM Nporpammam, ycayram um
MeponpuATUAM. NMpu He0BX0AMMOCTU LOCTYMHbI YCTHbIM U MUCbMEHHbIV NepeBos, aAanTUBHbIE Mepbl, CNeLmaibHble
YCTPOWCTBA, MaTepuasbl B aibTEPHATUBHOM GOpPMATE U UHble BCMOMOraTe/lbHble CPeAcTBa U ycnyru. [1na 3akasa aTux
YCAYT CBAXKMTECh C HaMu. TenedoH: 503-823-2525; ciy:kba KoMMyTUpyemMbix coobueHnin: 711.

3anpoc Ha NMCbMEHHbIM UK YCTHbIN nepeso Hdopmauum o PP&R

Turjumaad iyo Fasiraad (Somali)

Waxaa kucad siyasada Mgalaada Portland in gofna loodiidi karin kagaybgalka, loodiidi karin gunooyinka, ama aan
latakoori karin wax kamid ah barnaamijyada magalaada, adeegga, ama shaqgo sababo laxariira isirkiisam midabkiisa,
wadankiisa, naafonimadiisa, ama xaalad kale oo sharcigu difaacaayo. Ayadoo raacaysa Sharciga Xaquugda Madaniga ah
ee Title VI iyo ADA Title Il ee sharciyada xaquugda madaniga ah, Magaalada Portland waxay xagiijinaysaa barnaamijyo
lawada heli karo oo macno leh ayna bixiso magaaladu, adeegyo, iyo shaqooyin ayadoo si sax ah ubixinaysa: turjumaad


https://www.portland.gov/parks/spanish-translation
https://www.portland.gov/parks/vietnamese-translation
https://www.portland.gov/parks/chinese-translation
https://www.portland.gov/parks/russian-translation

iyo soojeedin, isbadalo, adeegyo caawimaad ah, noocyo kaladuwan, iyo caawimaado iyo adeegyo dheeri ah. Si aad
ucodsato adeegyadaan, wac 503-823-2525, Adeegga Caawimada: 711.

MucbmoBswii | ycHuii nepeknag, (Ukrainian)

3rifAHO 3 NoAiTUKOK micTa MNopTieHa, *KoaHy 0coby He MOoXKHa No36aBAATM NpaBa Ha y4acTb, BiAMOBAATH T y
MmaTepianbHilt gonomosi abo nignasaTtu ii AUCKpUMIHALIT B Byab-AKili nporpami, cny»K6i um AisanbHOCTI MicTa Ha NiacTasi
pacu, KoNbopy LWKipKW, eTHIYHOr0 NOXOAMKEHHSA, iIHBaNIAHOCTI ab0 iHLWOro CTaTycy 3axMLLEHNUX KaaciB. JOTpUMyYMChb
3aKOHIB MPO NpaBa rpomagaH, a came po3ainy VI Mpas rpomagsaH i po3ainy |l 3akoHy Npo npaBa aMepUKaHCbKUX
rPOMagAH 3 0OMEXEHNMU MOKIUBOCTAMM, MicTO MopTaeHs 3abe3neyye 3HaYHUI AOCTYN A0 Nporpam, cayKb i 3axosis
MiCTa, HaZatouM Taki NOCAYIN: MUCbMOBWUI | YCHUI NepeKkna, MoandiKyBaHHA, afAanTyBaHHA, anbTepHaTUBHI popmaTy,
[,043aTKOBY AOMOMOTY 1 iHWe. 3anuTaTu Wi NOC/AYrY MOXKHA, CKOPUCTABLIMCb KOHTAKTHUMKU gaHnmm: 503-823-2525,
cny»b6a KoMmyTauiiHUX NoBigomMaeHb: 711.

Traducere si interpretariat (Romanian)

Este politica orasului Portland ca nicio persoana sa nu fie exclusa din programe, servicii sau activitati ale orasului, sa nu i
se refuze acestea si sa nu faca obiectul unor discrimindri pe baza de rasa, culoare, nationalitate, dizabilitati sau alte
situatii vizand categorii protejate. Respectand legile privind drepturile civile ,,Civil Rights” (Drepturile Civile), articolul VI,
si ,ADA” (Americans with Disabilities Act - Legea privind americanii cu dizabilitati), articolul I, orasul Portland asigura
acces adecvat la programe, servicii si activitati ale orasului oferind, Tn mod rezonabil: servicii de traducere si
interpretariat, modificari, cazare, formate diferite, ajutoare si servicii auxiliare. Pentru a solicita aceste servicii,
contactati 503-823-2525, Serviciu de retransmitere: 711.

SATGTTYTHTSIAT (Nepali)
mwma%ﬁqﬁmm &, AT A, ST aT 3 TRFE avifenur fRufep!
STYRHAT H U UERH1 HRIHH, TaT a1 fraraarad TgHrft g Weura TRA, af¥a TRA, darves UaH THare
SRATHR TRAS | TR RIHR 2 vi T ADA I 11 RN RIBRS! BTG D! UTaT T4, T TS
ERA WERS] HRGHHEE, JAGE X BT aIeeHl sRIeR Ugd (Y THb! A1l (9 TeH T6e: Siare- I RaT,
URATSH, ST, I et graTess X Ugadh Al I JaTew= | Tt YaTgss SFRIY 7! A1 503-823-2525, et JaT:
711 AT 98 TR

Chiaku me Awewen Kapas (Chuukese)

Mi annuk non ewe City of Portland pwe esap wor emon esap etiwa an epwe fiti, esap angei feiochun, are epwe kuna
iteingau non meinisin an ew tetenimw kewe mokutukut, aninnis, are mwich nongonong won i chon ia, enuan, chon
menni muu, weiresin inis, are pwan ew tapin aramas mi auchea are pisekisek. Fan itan an fiti Civil Rights Title VI me ADA
Title Il annuken pungun manau, ewe City of Portland mi ennetata pwe epwe wor etiwaoch ngeni an ewe tetenimw
mokutukut, aninnis, me mwichren an aworaochu: chiaku me awewen kapas, ekkesiwin, etufich, sokonon napanap, me
pwan ekkoch minen awewe me aninnis. Ika ka mochen ekkei pekin aninnis, kokori 503-823-2525, Fon Fan Itan Ekkewe
mi wor Ar Osukosukan Manau: 711.





