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Parks Board Meeting Minutes

Meeting information

May 13, 2025
5-7pm
Portland Building Room 202 and Zoom Virtual Meeting

Board members present:

Dr. C.N.E. Corbin, Ali Berman, Suenn Ho, Sabrina Wilson, Casey Mills, Allison Snopek, David
Staczek, Crys O’'Grady, Matthew Shipkey, Bill Van Bang, Patti Miles, Jessica Green (ex-officio)

Board members absent:
Erin Zollenkopf

City staff present:

Adena Long (Bureau Director), Michelle Tran (Executive Assistant), Maximo Behrens
(Recreation Division Manager), Claudio Campuzano (VCSS Finance, Property and Technology
Manager), Tonya Booker (Land Stewardship Division Manager), Lauren McGuire (Assets &
Development Division Manager), Sarah Huggins (Sustainable Future Program Manager)

Others present:
Noah Siegel (MSH Strategy), Jacob Karson, Andre Buenacosa, Tommy Schopp

Meeting called to order at 5:00pm with roll call following.

Agenda Items

Public Comment
There was no public comment.

General Announcements

Three of the six new board appointees came to the Parks Board meeting this evening. The new
appointments will go to the Climate, Resilience and Land Use Committee first before full City
Council for a full vote in late May/early June.

Approve April Meeting Minutes

Ali Berman (Vice Chair) moved to approve the minutes, with Matt Shipkey (Board Member)
seconding. All voted in approval, with Adrianne Feldstein (Board Member) abstaining due to
previous absence.

Director’s Report

Last week, City Council heard the Urban Forestry Commission appointments as well as the first
reading to Amend Fee Schedule for Tree Permits. On May 15, the Director and subject matter
experts (SME) will participate in the Climate, Resilience and Land Use Committee meeting - not
a presentation, but they will be discussing budget and there will likely be questions. Later that
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afternoon, PP&R will be presenting the Parks and Recreation budget at the Public Works
Service Area Budget Work Session.

As anticipated, the Mayor’s Proposed Budget — released last week Monday — eliminates the
Vibrant Communities service area. That means on July 1, VC work units will be in new service
areas: Portland Children’s Levy and Office of Arts & Culture to Community & Economic
Development; Portland Parks & Recreation and Support Services to Public Works. The bureau
has created a Transition Initiative team to make sure this change is well-coordinated and
minimally disruptive. Victor Sanders and Nicola Sysyn are managing the effort with support from
partners in the receiving service areas. Together, they are focused on:
o Liaising with City Operations to ensure technical changes are completed before July 1
o Coordinating briefings and onboarding for receiving DCAs — you may be asked to
provide information for or participate in one of these briefings
e Sharing updates with staff
e Supporting coordination between Vibrant Communities teams and receiving service
areas between now and July 1 — for example, with National Public Works Week coming
up later this month

The Mayor (and Governor) has proposed suspending the collection of PP&R SDCs for 3 years -
or until 5,000 housing units are built, whichever comes first - as a strategy to promote housing
production. The projected SDC loss for PP&R from this suspension is approximately $27 million,
resulting in a major shortfall in the SDC fund balance. SDCs are a critical funding source for
PP&R, supporting the development of parks, open spaces, and recreational services that serve
Portland’s growing population. The current approach is to first identify projects where no SDC
has yet to be spent, and we have submitted a list of projects that will likely be impacted, if
chosen. We anticipate receiving feedback following budget adoption.

Over the last few weeks, staff has joined Noah Siegel of MSH Strategy, Tara Wilkinson from the
Intertwine Alliance, and Jessica Green, Portland Parks Foundation ED have met with
representatives from all four Council districts, to share the Parks Levy Polling results that you
will hear tonight.

Matt asked about the SDC freeze and the current projects that would be affected. How many
SDCs are projected allocations targets? Claudio Campuzano (Finance, Property, and
Technology Manager) answered that it is well over $100 million. Lauren McGuire (Assets &
Development Division Manager) added that the 5-year capital plans are up to $300 million in
SDC fund projection.

Ali asked if it's a guarantee that the freeze will be for only 3 years, or could this be extended
further? Director Long replied that it could be more, but it's unclear at the moment. Claudio
noted that that since development has declined in recent years, the bureau has received less
SDC funds than expected. Lauren added that the delayed projects will cost more in 5 years than
they do now. Crys O’Grady (Board Member) commented that this is unfortunate considering the
budget scenario that the bureau and City are facing.

Working Group Reports (Q&A only)

Board Affairs
There were no questions.
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Land Use & Infrastructure
There were no questions.

Community Engagement
There were no questions.

Culture, Nature, and Recreation
There were no questions.

Financial Sustainability
Claudio and Casey Mills (Board Member) reviewed some of the takeaways regarding the
Mayor’s budget.

Suenn Ho (Board Member) made a comment advocating for the importance of parks
maintenance and the significant cuts they are facing. Ali added that the public may not have any
comments for the Mayor right now, but may have criticism for parks a year later when they see
the impact of the lack of maintenance. Corbin emphasized to Board Members that when
advocating to Council, be explicit in what it means when maintenance is decreasing.

Adrianne Feldstein (Board Member) commented that the rate of dysentery has been increasing
in the Portland Metro Area. The impact of maintenance decreasing will become a safety issue
and not just an optics issue. She also asked what the other bureaus have faced in terms of cuts
in comparison. Claudio replied that the city materials have been difficult to get through, but it’s
been mostly focused on the bureau’s budget.

Casey made a motion to authorize the Levy Funding and Strategy ad hoc committee to provide
written and oral testimony to the Council. Adrianne seconded the motion. There was a
discussion about writing an op-ed and/r letter for the Oregonian. All voted their approval, and
the motion carried.

Levy Poll Update

Jessica Green introduced the process on levy referral with Noah Siegel, a consultant leading
the project, on polling regarding the levy.

Noah gave a presentation on the polling results surrounding the feelings Portlanders have on
the levy. The $.80 renewal (which would reduce services by 25%) is considered favorable with
two-thirds voting in approval, with approval percentages decreasing as the dollar amount raises
higher.

Council President Pirtle-Guiney may schedule a Council Work Session in early June to discuss
the referral. The final levy language will likely occur towards the end of June, with the deadline
for the referral being July 16.

Matt asked about any polling regarding a combination of levy and bond funding. Noah replied
that the question was too complex and it was best that they had more clarity for the questioning
of the levy only.

Corbin asked if there was a narrative relayed to Council about consequences if the Levy was
not going to be renewed. Noah replied that the Mayor’s proposed budget is in light of the
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assumption that the $.80 levy will be renewed. Many Councilors believe that it's best that PP&R
take what they can now and think about additional funding later.

Patti Miles (Board Member) asked that if the bond for Portland Public Schools does not pass,

will there be another poll conducted? Noah replied that the time constraint and budget would not
be able to have another poll.

Meeting Adjourned
Corbin adjourned the meeting at 6:59 pm.
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