/a PORTLAND PARKS & RECREATION™
W Healthy Parks, Healthy Portland

North Portland Aquatic Center
Project Advisory Committee
Meeting #3 Agenda

Monday, January 9, 2023 — 5:00pm — 7:00pm

Online Zoom Meeting:
https://usO6web.zoom.us/j/87047731012?pwd=QmdTQ1ByYm1kUXZyL21PVXpGd
HpiZz09

Meeting ID: 8704773 1012

Passcode: 628415

Agenda
5:00 Welcome and Agenda Review (10 min)
5:10 Introductions (10 min)

5:20 Review of Roles, Group Agreements, and “How will we define
success” exercise (10 min)

e Group agreements and ground rules
e PACrole in the engagement feedback loop
e How will we define success?

5:30 Community Workshop #1 Review (20 min)
e What we learned on Dec. 10, 2022
5:50 Questions/Feedback from PAC (15 min)
6:05 Community Workshop #2 Overview/Materials (30 min)

e Materials Presentation
e CWH#2 Table Captains

6:35 Questions/Feedback from PAC (15 min)
6:50 Next Steps, Questions, and Feedback (10 min)
7:00 Close Meeting
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