Aguatic Center

Thursday, August 21, 2025
5:30 to 7:30 PM
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Welcome!

Meeting Agenda

AProject Updates
AReview Design Options
ACommunity Discussion
AWrap Up and Next Steps
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Project Schedule

Phase | Phase II : Phaselll : ! PhaselV :
Early Public Site Determination : Design, : - Construction

Fall 2027
to Winter 2029

Engagement, Projec
Scoping and Fundin
Summer 2022
to Fall 2022

and Preliminary
Programming
Fall 2022

to Fall 2023

Permitting,
and Construction
Administration

Summer 2024 :
to Summer 2027 :
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Project Goals

A Create a beautiful, durable, equitable, statk
the-art aguatic center that is inclusive of all
Portlanders.

Promote equity and reduce barriers to access tc
create a safe, welcoming, and inclusive facility
for all.

Expand the types of aquatics programming
PP&R can offer.

Balance higkperformance sustainability
aspirations with longerm operational success.

Employ theConstruction Manager/General
Contractormodel to deliver an efficient facility

that aligns scope, schedule, and budget
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Construction
Forecasting

MATERIAL PRICING CHANGES
(National Average - Cumulative Q1 2023 to Q1 2025)

25% Lumber +27%

Plywood +10%

o Copper Pipe +7%

50% Structural Steel +5%

-5%

Steel Pipe +2%
PVC Pipe -7%

L e
w3 3 s 23wk 0 2o e gops  eimrorcing Material -14%

Q1 02 03 4 Q1 02 a3 04
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Fiscal
Responsibility
& Operational
Needs

-
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NPAC

Community Feedbac



Community
Engagement

A Integralto the NPAC
project process

A Informs the project's
design

A Helpsshape our

understanding of a SHTYS ~ e,
welcoming aquatic Z,Z“fjetmhofaq i 4 Lﬁ
center £QUé tipo ge act.vf,:l'ffmﬁil’f .‘JZC‘*“‘Y‘:’ g

Cuatico de North Portland? - -

What types of pools do you moL.\ ndlu
in the NPAC: fun pools, lap pools, therapy pools
competmve aquatics sports pools"

are shared directly with LQ,, \._ 2 ,

A Community priorities

divertidas, piscinas de entrenamnemo piscinas

?
de deportes acuaticos competitivos

the design team o
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Approach for
Community Feedbac

Project Advisory
Committee (PAC)

A Project Advisory Committee
(PAC)

A Affinity Focus Groups North Portland
A.f+FOlk.Lth/ Soniiah  \Aquatic Center Affinity
ALowL Yy O2YSKLY VGhkherings Focus
A{SYA2NRARK5AAl & Onlige2 | Groups
A 2dzi Kk/ 2 YLIS D Sutveys X Y
A[ D. ¢vL!b

A Community Gatherings and
Online Surveys
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March 2025 Key Themes

Enaaogement Visibility of Aguatic Center
Su?nrgary Entrance and Amenities @

Open Green Space/Pavilion ”I
In March 2025, the three site design Location and Versatility

concepts were sharewith

community for their inputand
FSSRolF O]l Ay U4KS # Safety and Security
March10t ! / YSSUOA Y 3
March1Y C2 Odza D NI dzLJ s
March 1023: Public online survey Accessibility
Connected Outdoor
Amenities/Community Plaza and
Splash Pad Locations

Parking Lot/Traffic @]
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Heart of the Park Meet Me at Geneva Beacon In théark;

March 2025 Engagement Resul#/hich site concept do you like best?

Focus Group Members (26 total) Online Survey (787total)

PAC Members (7 total)

Heart of the Park 57%

Meet Me at Geneva 29%

Beacon in the Park Beacon in the Park

Beacon in the Park
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Design Selection Scorecard North Portland Aquatic Center — Community Engagement Cycle #2
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Community
Scorecard

Design Options

Pick the design option that is most successful against the criteria

Design Area Criteria

® Supports accessible and safe circulation by all Heart of the park  Meet me at Geneva Beacon in the park
transportation options (cars, bus, walking, biking, etc.)

S|te DQSlgn Complements the surrounding neighborhood
* Minimizes impact to trees O O O
* Preserves open recreation spaces

* Creates a welcoming plaza and splash pad experience
Locates community pavilion with good visibility and

Outd accessibility for multiple uses Heart of the park  Meet me at Geneva Beacon in the park
u oor * Supports a variety of gathering and recreation spaces
ae * Locates park amenities to be visible and feel safe
Amen'hes * Separates recreation spaces safely from vehicle areas O O O
* Support simultaneous use of recreation spaces and

pavilion performances with minimal disruption

* Creates a distinctive building design that enhances the

park and neighborhood in a compelling way .
Creates a welcoming and safe experience for all users Heart of the park Meet me at Geneva Beacon in the park

Buildin
g * Integrates well into the park

Exterior « Provides striking and exciting views into the pools and O O O
s community spaces
De5|gn * Creates an inviting and highly visible main entrance

* Stands out as a North Portland landmark

¢ Provides views to the outside from the recreation pool
Building and community spaces Heart of the park  Meet me at Geneva Beacon in the park

* Supports spectator seating with clear sightlines
|nterior * Creates clear internal layout and flow

* Supports safe and welcoming changing rooms O O O
Layout » Locates community rooms to be used for multiple

purposes

Sk el e 1 Roviuion B MU s B e s L

Heart of the park

Rank your choice in order of preference.
Mark no more than one oval in each column. Meet me at Geneva

Beacon in the park

000
000
000
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NPAC
Design Option:

Heart of the Park



Heart of the Park Site Plan

GENERAL LEGEND / LEYENDA GENERAL

—— LIMIT OF WORK
& LIMITE DE 0BRA

- © e
EX. BUS STOP - S5 SANITARY SEWAGE LINE
e 2 Site Design
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Hea rt Of the Pa rk Perspectives
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VISTA DESDE FESSENDEN HACIA EL SUROESTE : VISTA DESDE-E--PARQUE HACIA EL ESTE

Building Exterior Design

= Dynamic faceted roof

= Single-story entry and support spaces

= Vertical strip windows transition to skylights for views and daylighting
= Main Entry visible from Fessenden

» Competition entry faces Geneva
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Heart Of the Park Floor Plan
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« Lobby has views to the Recreation Pool 1] e | E Chem | mew T

Tall glass walkway to Locker Rooms = | 2 A I

SPECTATORS
2022 SF

Spectator seating on second floor, parallel to lap lanes
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Hea rt Of the Pa rk Building Sections
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Heart of the Park e

Sustainability

= Open Space: Approx
86,000 SF open lawn
Heat Island Reduction:
Tree buffer between parking
and entry will help reduce
perceived effect

Bike Facilities: Central
access off the Plaza; direct
access to Fessenden bus
stop and bike lane

Rainwater Management:
Runoff from parking will be
managed onsite via drywells

Trees: 11trees removed

Quality Views: Views

from the pool to trees along
Fessenden; multiple views to
other areas of the site
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Meet Me at Geneva

Site Plan
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LIMIT OF WORK
LIMITE DE OBRA

SANITARY SEWAGE LINE
UNEA DE ALCANTARILLADG

CONTOUR LINE - 5FT. INTERVAL
LINEA DE CONTORNO - INTERVALO DE 5 PIES

Site Design
= Parking to the south with all access
from Geneva

CONTOUR LINE - 1FT. INTERVAL
LINEA DE CONTORNO - INTERVALD DE 1 PIE

LOOP PATH
CAMINO CIRCULAR

PROPOSED TREE (83)

O = Minimal number of trees removed

o DT A o = Open Lawn adjacent to Clarendon
T = Linear Plaza connecting all elements
EXISTIG TREE 0 BE REMOVED -

Small parking lot replaces tennis
courts

ARBOL EXISTENTE A RETIRAR

BIKE RACKS / portapicicLeTas - 34

168 SPACES / ESTACKONAMIENTO PARA BICICLETAS)

(INCLUDES 20 LONG TERM BIKING SPACES)

{INCLUYE 20 PLAZAS PARA BICICLETAS DE LARGA DURACION)

EXISTING PATH
CAMINO EXISTENTE

Outdoor Amenities

= Pavilion near Fessenden

PROPOSED PATH
CAMING PROPUESTO

TREES TO BE REMOVED / ARROLES A RETIRAR: 11
- 7% OF TOTAL TREE INVENTORY /

- 7% DEL INVENTARIO TOTAL DE ARBOLES

- INCLUDES 3 NUISANCE TREES
* INCLUYE 3 ARBOLE INVASORES

» Splashpad separated from building
and Pavilion

OPEN RECREATION LAWN AREA /
22 DE RECREACION ABIERIA: F

» Accommodatesa 9V9 U12 soccer field
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M e Et M e at G e n eva Perspectives
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Building Exterior Design

= \Wide pitched roof covering all spaces

= Dynamic frontage at north and south with good visibility into and out of the building
= Main entry visible from Fessenden

= Competition Entry convenient to the parking lot
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Meet Me at Geneva

Floor Plan
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Building Interior Design

= VViews through the entire building
= Angled interior walkway connects all public spaces

= Spectator seating at deck level, perpendicular to lap
lanes
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MEEt Me at Geneva Building Sections
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