
NORTH PORTLAND
Aquatic Center

Thursday, August 21, 2025

5:30 to 7:30 PM
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Welcome!

Meeting Agenda
ÅProject Updates
ÅReview Design Options

ÅCommunity Discussion
ÅWrap Up and Next Steps
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NPAC
Project Updates
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Project Schedule

Phase I 
Early Public 

Engagement, Project 
Scoping and Funding

Summer 2022 
to Fall 2022 

Design, 
Permitting, 

and Construction 
Administration
Summer 2024 

to Summer 2027

Phase II
Site Determination 

and Preliminary 
Programming

Fall 2022 
to Fall 2023

Phase IV
Construction

Fall 2027
to Winter 2029

HERE 
NOW

Phase III
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Project Goals Å Create a beautiful, durable, equitable, state-of-
the-art aquatic center that is inclusive of all 
Portlanders. 

Å Promote equity and reduce barriers to access to 
create a safe, welcoming, and inclusive facility 
for all. 

Å Expand the types of aquatics programming 
PP&R can offer. 

Å Balance high-performance sustainability 
aspirations with long-term operational success. 

Å Employ the Construction Manager/General 
Contractor model to deliver an efficient facility 

that aligns scope, schedule, and budget. 
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Construction 
Forecasting
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Fiscal 
Responsibility 
& Operational 
Needs
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NPAC
Community Feedback
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Community 
Engagement
Å Integralto the NPAC 

project process

Å Informs the project's 
design

ÅHelpsshape our 
understanding of a 
welcoming aquatic 
center

ÅCommunity priorities 
are shared directly with 
the design team
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Approach for 
Community Feedback

ÅProject Advisory Committee 
(PAC)

ÅAffinity Focus Groups
Å.ƭŀŎƪκ.Lth/
ÅLow-LƴŎƻƳŜκLƳƳƛƎǊŀƴǘ
Å{ŜƴƛƻǊǎκ5ƛǎŀōƭŜŘ  tŜƻǇƭŜ
Å¸ƻǳǘƘκ/ƻƳǇŜǘƛǘƛǾŜ {ǿƛƳ
Å[D.¢vL!Ҍ

ÅCommunity Gatherings and
Online Surveys
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Key ThemesMarch 2025 
Engagement 
Summary

Key Themes

Visibility of Aquatic Center 
Entrance and Amenities

Open Green Space/Pavilion 
Location and VersatilityIn March 2025, the three site design 

concepts were sharedwith 
community for their input and 
ŦŜŜŘōŀŎƪ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǿŀȅǎΥ

March 10:t!/ ƳŜŜǘƛƴƎ
March 12Υ CƻŎǳǎ DǊƻǳǇ ƳŜŜǘƛƴƎ
March 10-23: Public online survey

Safety and Security

Accessibility

Connected Outdoor 
Amenities/Community Plaza and 
Splash Pad Locations

Parking Lot/Traffic
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Heart of the Park Meet Me at Geneva Beacon in the Parkk

# of Participants Heart of the Park

7 57% 29% 14%

26 38% 38% 23%

787 56% 24% 14%

March 2025 Engagement Results: Which site concept do you like best?
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Community 
Scorecard 
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NPAC
Design Options
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NPAC
Design Option:

Heart of the Park
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Heart of the Park 
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NPAC
Design Option:

Meet Me at Geneva
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