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Welcome




Our Team

CommunityAdvisory Committee (CAC) &% PORTLAND

W PARKS & RECREATION™"
Helen Daltoso, Regional Arts & Culture Council Healthy Parks, Healthy Portland

Antoinette Edwards, office of Youth Violence Prevention, retired
Subashini Ganesan-Forbes, FormerCreative Laureate of Portland, I

New Expressive Works

Dr.S. Renee Mitchell, /4mM.0.R.E., artist, writer Public Works

Prentice Onayeml, Grains of Salt, artist V Partners

Comcordm

Donovan Scribes, Gentrification is WEIRD! Artist, writer, speaker,
producer

Cynthia Sulaski, overlook Neighborhood Association
PatriciaWelch, North Portiand Library, retired N
JeanaWoolley, /¥ Woolley & Associates, community developer THEGESES S aRovr. LI

AEA Consulting



Agenda

1. Presentation

* |FCC Site Review

e History and Timeline of IFCC
 CAC’s Vision Statement

* Artist Residencies

* Feasibility Study Goals

2. Interactive Activity
3. Report Out
4. Next Steps



Why are we here?




Vision Statement

IFCC will be an anchor facility where the
history of Portland’s Black community -
and its rich arts and culture
contributions - can be presented,
displayed, discussed, and honored.



The Site
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History and Timeline




Timeline

1910- 1959

The structure was constructed and
functioned as a fire station serving
N/NEPortland until 1959.




Timeline

1982

IFCC is founded by Charles Jordan,
Portland’s first Black Commissioner
and Director of Portland Parks &

Recreation.

.0.000°




Timeline

1982-2010

the Blackcommunityin N/NE Portland : »;
sinceitsinceptionin 1982. |

It was operated by the non-profit arts
organizationlFCC, Inc until 2010.

2 .0.000°




Timeline

2010-2014

The IFCC was brieflymanaged by a
music education non-profit until
2014.

g _ 0000@




Timeline

2015

Management of the IFCC was
returned to Portland Parks &
Recreation.

It was underutilized due to a lack of
funding.

g 9 9



Timeline

2018

The IFCC Community Advisory
Committee (CAC) was appointed by
former City CommissionerAmanda
Fritzto recommend a vision and
sustainable operating model for IFCC.

g _ 00

90.°




Timeline

2019
The IFCC CAC presented a report that:

1) Proposed the expansion of the IFCC as a Centerfor
BlackArts and Culture.

2) Recommended the IFCC be managed by a partner

non-profit.
3) Requested funding & supportto explore the
1910 o 990 0.

feasibilityfor the vision and expansion of IFCC




Timeline

than
‘supporting the Parks Local

‘Option Levy.”

2020

MayorTed Wheeler and PP&R Director Adena Long
expressed support for the CAC’svision and the
formation of a partner non-profit.

Funding for a Feasibility Studywas secured thanks
to the voter-supported 2020 Parks Local Option

Levy.

g _ o0 00@




Timeline

2022

A consultantteam was selected by "
the CAC and PP&R to conductthe concordia
Feasibility Study.

g _




Timeline

2022 - present
The IFCC Feasibility Studyis underway.

The non-profit, Friends of the IFCC s
Incorporated.

The IFCC Facilityis currently activated
by a Black artistresidencyprogramand
Is funded through March 2025.

g _ .0.000




Artist Residencies




Artist Residencies




Friends of the IFCC




Friends of the IFCC

In 2023, the CAC members collectively formed a new non-
profit organization called “Friends of the IFCC” to work in
partnership with Portland Parks & Recreation on all future
phases of the IFCC Centerfor Black Arts & Culture.



The Opportunity




Feasibility Study

To produce a market, financial, and operational analysis
to determine a sustainable operating plan for IFCC -
that is aligned with the community’s vision.




The Study So Far
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Potential Expansion




Potential Expansion




Feasibility Study

Case Studies

LANGSTON & Langston Hughes Performing Arts Institute
Seattle, Washington

Management Structure
= LANGSTON (non-profit organization):

* Supported by a team of four staff members, including the Executive
Director, Program Director, Marketing and Communications Director,
and Film Program Manager.

* The board comprises six people from Arts and Education backgrounds.
= The Langston Hughes Performing Arts Institute:
* Operated by the City of Seattle

*+  Two staff members: an Operations and Development staff member and
a Facilities Rental Coordinator:

Black X
0-1%
1-3%
3-6%
6-10%

m10-
M6
-
M-
Ws-

16%
27%
46%
76%
100%

Audiences in Focus

Focusing most intensively on the innermost
priority audiences generates a “halo effect”
that grows interest and attention among

groups outside the focused core.

Black communities
in North/Northeast
Portland

Metro Portland
Black communities

Metro Portland
BIPOC communities

50+ mile radius of
Downtown
Portland

Domestic and
international
tourists



And we need your input!




Meeting Activity

Interstate Firehouse Cultural Center (IFCC)

IFCC is an anchor facility where the history of Portland’s Black community - and its rich arts and culture contributions -
can be presented, displayed, discussed, and honored.

POTENTIAL IFCC USES: The list on the right represents potential spaces and uses at the
IFCC. Uses and spaces can overlap and uplift one another. Use this list as a kicking off
point when brainstorming with your group.

POTENTIAL IFCC USES: Performing Arts Space, Classrooms, Dance Studios, Retail, Open Event
Space, Food Services, Blackbox Theater, Gallery Space, Artist Studios, Music Rehearsal Space, etc.

1 POTENTIAL EVENTS & PROGRAMS

What kind of events and programming would you most like to experience at the IFCC? Brainstorm with your group and write your ideas down in this box.

*Assume all of your group’s ideal events/programming from The IFCC aspires to balance the need for funding from a diverse group of sources with the
2 ADMISSIONS & ATTENDANCE above ‘X'““f’;'o:"’gcc V:h"' answering the guestions. desire for ac':):ess to its programs and services. Are there any ideas yofhave for structures or
On average, how much would you be willing to pay How often do you envision yourself attending opportunities that would help support affordability? Brainstorm with your group and write down
for individual events and programming? Mark down events at IFCC? Mark down each answer in the your ideas in this box.
each answer in the appropriate box. appropriate box.

{ $10 or less ] [ $10 - $25 ] rdorc thank once a wuﬂ [ Once a week ]

[ $25 - $50 ] [ $50 - $75 ] [ About twice a month ] [ Once a month ]

[ $75 - $100 ] [ Over $100 ] [ Every other month l [ Once a year ]

Based on the events and programming your group would like to see: what organizations, community members, and artists are doing similar projects in Portland? Who could best utilize the IFCC
space? Brainstorm with your group and write down your ideas in this box.



Part 1 - Review Potential Uses

Interstate Firehouse Cultural Center (IFCC)

IFCC is an anchor facility where the history of Portland’s Black community - and its rich arts and culture contributions -

can be presented,

POTENTIAL IFCC USES: The list on the right represents potential spaces and uses at the
IFCC. Uses and spaces can overlap and uplift one another. Use this list as a kicking off
point when brainstorming with your group.

displayed, discussed, and honored.

POTENTIAL IFCC USES: Performing Arts Space, Classrooms, Dance Studios, Retail, Open Event
Space, Food Services, Blackbox Theater, Gallery Space, Artist Studios, Music Rehearsal Space, etc.

1 POTENTIAL EVENTS & PROGRAMS

What kind of events and programming would you most like to experience at the IFCC? Brainstorm with your group and write your ideas down in this box.

each answer in the appropriate box. appropriate box.

*Assume all of your group’s ideal events/programming from The IFCC aspires to balance the need for funding from a diverse group of sources with the
2 ADMISSIONS & ATTENDANCE above exist at the IFCC when answering the questions. desire for access to its programs and services. Are there any ideas you have for structures or
On average, how much would you be willing to pay How often do you envision yourself attending opportunities that would help support affordability? Brainstorm with your group and write down
for individual events and programming? Mark down events at IFCC? Mark down each answer in the your ideas in this box.

$10 or less $10 - $25 More thank once a week

Once a week




Part 2: Brainstorm Events & Programs

Interstate Firehouse Cultural Center (IFCC)

IFCC is an anchor facility where the history of Portland’s Black community - and its rich arts and culture contributions -
can be presented, displayed, discussed, and honored.

POTENTIAL IFCC USES: The list on the right represents potential spaces and uses at the
IFCC. Uses and spaces can overlap and uplift one another. Use this list as a kicking off
point when brainstorming with your group.

POTENTIAL IFCC USES: Performing Arts Space, Classrooms, Dance Studios, Retail, Open Event
Space, Food Services, Blackbox Theater, Gallery Space, Artist Studios, Music Rehearsal Space, etc.

1 POTENTIAL EVENTS & PROGRAMS

What kind of events and programming would you most like to experience at the IFCC? Brainstorm with your group and write your ideas down in this box.

*Assume all of your group’s ideal events/programming from The IFCC aspires to balance the need for funding from a diverse group of sources with the
2 ADMISSIONS & ATTENDANCE above exist at the IFCC when answering the questions. desire for access to its programs and services. Are there any ideas you have for structures or
On average, how much would you be willing to pay How often do you envision yourself attending opportunities that would help support affordability? Brainstorm with your group and write down
for individual events and programming? Mark down events at IFCC? Mark down each answer in the your ideas in this box.
each answer in the appropriate box. appropriate box.
$10 or less $10 - $25 More thank once a week Once a week




Part 3: Answer Admissions & Attendance Questions

What kind of events and programming would you most like to experience at the IFCC? Brainstorm with your group and write your ideas down in this box.

2 ADMISSIONS & ATTENDANCE

On average, how much would you be willing to pay
for individual events and programming? Mark down
each answer in the appropriate box.

*Assume all of your group’s ideal events/programming from
above exist at the IFCC when answering the questions.

appropriate box.

How often do you envision yourself attending
events at IFCC? Mark down each answer in the

$10 or less

$10 - $25

More thank once a week

Once a week

$25 - $50

$50 - $75

About twice a month

Once a month

$75 - $100

Over $100

Every other month

Once a year

The IFCC aspires to balance the need for funding from a diverse group of sources with the
desire for access to its programs and services. Are there any ideas you have for structures or
opportunities that would help support affordability? Brainstorm with your group and write down
your ideas in this box.

Based on the events and programming your group would like to see: what organizations, community members, and artists are doing similar projects in Portland? Who could best utilize the IFCC
space? Brainstorm with your group and write down your ideas in this box.




Part 4: Brainstorm Potential Partners

On average, how much would you be willing to pay
for individual events and programming? Mark down
each answer in the appropriate box.

How often do you envision yourself attending
events at IFCC? Mark down each answer in the

appropriate box.

$10 or less $10 - $25 More thank once a week Once a week
$25 - $50 $50 - $75 About twice a month Once a month
$75 - $100 Over $100 Every other month Once a year

R I e e g L e e T e LS A A T A R e

opportunities that would help support affordability? Brainstorm with your group and write down
your ideas in this box.

Based on the events and programming your group would like to see: what organizations, community members, and artists are doing similar projects in Portland? Who could best utilize the IFCC
space? Brainstorm with your group and write down your ideas in this box.




Let’s get started!




Report Out




After Action Review

1. Pleaselist 3 positive
OUtcomes Of th is meeting. 1. Please list 3 positive outcomes of this meeting.

2. Whatare your concerns? 9
3. Do you have suggestions for
im provementS? 3. Do you have suggestions for improvements?

4. Howwouldyou explainin 2
Sente nces wh at we h ave 4. :%h?swwv]veo;::ggu explain in 2 sentences what we have accomplished at
accomplished at this
meeting?




Thank you!
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