Bureau Objective 6

CITYWIDE GOAL 6

Create greater opportunities for City
government contracting.

e OBJECTIVE 6 — STRATEGY 1 BUREAU

Work with City systems and processes to improve contracting OBJECTIVE 6
with minority firms of color on construction projects. PP&R will meet or

exceeds Citywide
contracting goals for

) ] ] Minority, Women,
1. Work with City Procurement to use data to inform and Emerging

and educate the bureau and constituents on the status Small Businesses
of minority contracting across the bureau. (MWESB)

ACTIONS

2. Work with City Procurement to help build capacity
with minority- and women-owned businesses by using
alternative approaches such as Construction Manager/
General Contractor.

3. Collaborate with community providers for technical
assistance on contracting process.

BUREAU PERFORMANCE MEASURE

6.1.a  Percentage of MBE’s contractors on
construction projects.

Process Implementation Timeline | Objective 6—Strategy 1

2017 > ‘ 2018 > ‘ 2019 > 2020 2021

Evaluation Tool: Intercept Survey

Due Date: 2019

Lead Staff: Asset, Planning & Construction Team

Champion: Asset, Development & Construction Division Manager
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Bureau Objective 6

e OBJECTIVE 6 — STRATEGY 2

Work with City Procurement to help remove barriers to
professional vendor contracting.

ACTIONS

1. Work with City Procurement to remove barriers for
MWESB firms through contracting process.

2. Collaborate with community providers for technical
assistance on contracting process. Collaborate
with National Association of Minority Contractors
(NAMCO), Metropolitan Contractors Improvement
Partnership (MCIP) and Oregon Association of
Minority Entrepreneurs (OAME) on PP&R projects.

3. Track utilization of minority contracts in non-
construction projects. Work with City Procurement
and review utilization of minority contracting with
Senior Management Team.

4. Develop baseline tracking of independent contracts
utilized in Recreation and other departments. Convene
a project team across divisions to develop a tracking
method.

BUREAU PERFORMANCE MEASURE

6.2.a Percentage of MWESB contractors utilized on
PTE contracts.

Process Implementation Timeline | Objective 6—Strategy 2
2017 > 2018 > 2019 > 2020 > 2021 >
Evaluation Tool: Quarterly MWESB reports

Due Date: 2021

Lead Staff: Equity & Inclusion Specialist

Champion: Asset, Planning and Construction Manager
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