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Budget Advisory Committee

January 13, 2022

• Welcome and Introductions
• Level Setting
• FY 2022-23 Requested Budget
• BREAK
• BAC Letter Development
• Next Steps
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BAC Guidance

Role of BAC in Budget Process
1.Adopt BAC Values framework for reviewing PP&R budget decisions
2.Review PP&R programs and budget for understanding of PP&R decisions
3.Provide feedback on budget decisions based on alignment with BAC values

Recommendation Process
1.Listen and weigh both community and city-wide goals and needs
2.Provide feedback and recommendations to the Director of Portland Parks & 
Recreation
3.Develop joint letter to City Council, advising Commissioners of budgetary alignment 
with adopted values framework
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Budget Milestones

November Fall Budget Monitoring Process

December Director’s Guidance and Mayor’s Guidance
Proposal Development

January Internal Decision Making
Budget Advisory Committee
Requested Budget Due

February Levy Oversight Committee

March Council Budget Work Sessions

April Mayor’s Proposed Budget

June Adopted FY 2022-23 Budget
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FY 2022-23 Mayor and Director Guidance

Director’s Guidance
1.Continue financial access models for public facing programs, honoring Parks Levy 
commitments.
2.Review one time-funded solutions for ongoing conversion.
3.Seek realignment to improve our performance to address racial equity.
4.Support community partnerships, specifically partnerships serving underserved people in 
Portland. 
5.Address the highest priority capital needs – Capital Set-Aside and Capital Major Maintenance 
6.Continued use of the Decision Support Tool.

Mayor’s Guidance
1.Ongoing General Fund - $3.7 million available – Requests require accompanying offset
2.One-Time General Fund - $24 million available – 50% for capital set-aside
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Decision Support Tool Pilot (Version 2)

SCORING – Demographic Service Area
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Decision Support Tool Pilot (Version 2)

SCORING – Racial Equity Lens
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Financial Planning
Use of Parks Levy resources in Five Year Forecast

Fall BMP 
Proposals
$99M

CY Adopted 
Budget Allocations
$67M

Available to 
Allocate 
Ongoing
$23M

GF 
Overhead
$11M

Structural Gap 
Inflation
$10M (est.)

FY 2022-23 
Requested 
Budget New 
Allocation
$12M

O&M for 
New Growth
$7M

Available 
to Allocate
One Time
$6M

GF Budget 
Cuts
$4M

CHIF
$3M
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FY 2022-23 Revised Budget by Fund
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FY 2022-23 Revised Budget by Division
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FY 2022-23 Revised Budget by Division

FUNDING SOURCE/PROPOSAL NAME ONE TIME ONGOING POSITIONS

Levy Funds

4 Apprentice/Trainees - convert 1x to Ongoing - $278,959.00 4

EMS for Ongoing Positions - convert 1x to Ongoing - $258,365.00

Sustainable Future Program Administration $98,000.00 -

Volunteer Management Software Purchase $60,000.00 $37,650.00

Community Partnerships $475,000.00 -

Reduce Cost As a Barrier $6,835,866.00 -

Fully Fund Summer Free For All $62,040.00 -

Multnomah Arts Center—Restore funding and align with Levy goals $905,260.00 -

Create Administrative Capacity for Urban Forestry Division - $110,637.00 1

General Fund

Capital Setaside Pier Park ADA $5,000,000.00 -

Capital Setaside $500k Increase Ongoing Major Maintenance - $500,000.00

Capital Set Aside $2.5 million Energy Savings Performance Contract Pt II $2,500,000.00 -

Fee Funded

Add Two (2) Tree Inspectors - $225,586.00 2

GRAND TOTAL $15,936,166.00 $1,492,225.00 7



PORTLANDPARKS.ORG    |   Commissioner Carmen Rubio   |   Director Adena Long 12

Increasing Access to Programming

• Reducing cost as a barrier - $6.8 million one-time

• Reduces reliance on earned revenue allowing for new access models and 
pandemic resiliency

• Multnomah Art Center Funding Restoration - $905,000 one-time

• Undoes FY 2019-20 decision to achieve full cost recovery; brings MAC in line 
with other recreation services

• Summer Free for All - $62,000 in FY 2022-23, $290,000 FY 2023-24

• Eliminate reliance on fundraising
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Asset Maintenance

• Pier Park ‘Whole Park’ ADA Improvements - $5 million capital set-aside

• Removal of over 120 barriers

• Energy Savings Phase II - $2.5 million capital set-aside

• Variety of upgrades to electrical and mechanical systems as well as pathway 
lighting to achieve cost savings and operational efficiencies

• Major Maintenance - $500,000 ongoing General Fund

• Required request, per budget note

• Increases total annual major maintenance allocation to $5.1 million

• Apprentice/Trainee Program Continuation - $279,000 ongoing Levy

• Supplies and tools for new staff - $258,000 ongoing Levy
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Community Partnerships

• $475,000 of one-time funding to a Community Partnership Program to expand 
PP&R’s capacity to reach underserved communities and center equity.

• Continue funding PP&R’s investment in community partnerships, estimated at 
about $3 million.
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Other Requests

• Sustainable Future Consultant Support - $98,000 one-time Levy

• Volunteer Management Software - $60,000 one-time, $38,000 ongoing

• Urban Forestry Administrative Support - $111,000 Levy funding

• Tree Inspectors (2) for development permitting - $226,000 permit fee-funded
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Healthy Parks, Healthy Portland



PORTLANDPARKS.ORG    |   Commissioner Carmen Rubio   |   Director Adena Long 17

Healthy Parks, Healthy Portland Deliverables

HOW WILL WE EVALUATE DECISIONS?

Provides a framework to evaluate choices 
and investment decisions through an 
integrated lens including strategy, equity, 
values, feasibility, etc. 

HOW AND WHEN WILL THIS HAPPEN 
THIS YEAR?

Shows the planned touchpoints with 
stakeholders specific to Healthy Parks, 
Healthy Portland.

WHAT ARE WE COMMITTED TO?

Provides clear statements to guide 
the future of PP&R.

WHAT ARE WE FOCUSED ON 
RIGHT NOW?

Identifies PP&R's actions and 
how results will be measured.

Mission + Vision 
+ Values + Racial Equity 
Statement

Actions and 
Results

Listening and
Learning Process

Decision-Support 
Tool
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Actions and Results Timeline (Long Term)

2021

• Envision the 
framework

2022

• Everything in 
one place

2023

• Make better 
decisions

We will benefit from adopting this framework, but we need sustained 
commitment and patience during the transition
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Requested Budget FY 2022-23 Performance Measures 

25 Performance Measures
• 22 existing 
• 3 new (highlighted rows)
• 14 can be disaggregated
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Questions and Discussion
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