July 2023

Mon, Jul 3 - Wed, Jul 5 000

Thu, Jul 6
[ | 11:00 AM —12:30 PM  Planning & Development Dir. Meeting

Fri, Jul 7

Mon, Jul 10

B 4:00 PM —5:00 PM Levee Ready Columbia City Team Finance
Subcommittee Meeting with MCDD Staff

Tue, Jul 11

[ | 2:00 PM —3:00 PM CONFIRMED: Podcast interview Shane Kavanaugh and
CAO Michael Jordan

Wed, Jul 12

[ | 1:00 PM - 3:00 PM  Project Friday

Thu, Jul 13

Fri, Jul 14

[ | 12:30 PM - 1:30 PM  Michael Jordan / Margi Bradway

Mon, Jul 17

[ ] 1:00 PM —2:00 PM  Rose Quarter Discussion with J Isaac

[ | 2:15 PM —2:45 PM CAMG's proposal for a citywide approach to asset
management

Tue, Jul 18

Wed, Jul 19

B 9:00 AM —10:00 AM  OMF Labor Management Committee

[ | 10:00 AM —10:30 AM  Project Friday City Team Check In

[ | 11:00 AM —12:00 PM  Metro / City of Portland | Long Term P'5 Capital
Funding

Thu, Jul 20

Fri, Jul 21

Mon, Jul 24




Tue, Jul 25

Wed, Jul 26 000

Thu, Jul 27

[ | 11:30 AM —1:00 PM  Portland ELT Panel: “Centering Equity through
Organizational Change”

[ | 4:00 PM — 4:45 PM  Project Friday Briefing

Fri, Jul 28
[ | 11:00 AM —12:00 PM WP Quick Board Meeting

Mon, Jul 31
[ | 9:00 AM —9:30 AM Discuss the City's Permitting function
B 11:00 AM —-12:00 PM Management & Communications Meeting
[ | 3:30 PM —-5:30 PM  MEET: Taskforce to Address Collective Impact of Taxes
3:30 PM —5:30 PM  Taskforce to Address Collective Impact of Taxes
(Bobby)
August 2023

Tue, Aug 1

[ | 2:00 PM —3:00 PM  Portland Harbor Core Team

Wed, Aug 2

Thu, Aug 3

[ | 9:30 AM —10:20 AM  Levee Ready Columbia City Team Finance

Subcommittee Meeting with MCDD Staff

Fri, Aug 4

Mon, Aug 7

B 2:30 PM —5:00 PM  City Org work session

Tue, Aug 8

Wed, Aug 9

1:00 PM —2:00 PM  Project Friday City Internal Team

3:00 PM —4:00 PM  CSB review

Thu, Aug 10

[ | 9:00 AM —12:00 PM  Portland Solutions Meeting



B 11:00 AM —2:00 PM

City Org work session

Fri, Aug 11

[ | 1:00 PM - 2:00 PM  Flood District staff's current preferred alternative for
operating revenue

[ | 2:40 PM —3:00 PM JOHS IGA Facilitator

Mon, Aug 14

B 10:00 AM —11:00 AM  Communications recommendations

[ | 12:00 PM —1:00 PM  City Org work session (as needed) - LOCATION
UPDATED to 921 (plus Teams)

Tue, Aug 15

[ | 11:30 AM —1:00 PM  Portland ELT Panel: “Understanding Deputy
Administrator Roles and Responsibilities"

[ | 2:00 PM —3:00 PM  Project Friday City Internal Team

Wed, Aug 16

Thu, Aug 17

Fri, Aug 18

B 10:00 AM —10:30 AM

MEET: Project Friday (Barry Pack)

Mon, Aug 21

Tue, Aug 22

Wed, Aug 23
. 9:00 AM —12:00 PM
1:00 PM - 2:00 PM

City Org work session

Project Friday City Internal Team

Thu, Aug 24

Fri, Aug 25

Mon, Aug 28
] 9:00 AM - 9:25 AM
1:00 PM —4:00 PM

JOHS IGA Next Steps

City Org work session

Tue, Aug 29
[ | 11:00 AM - 1:00 PM

City Org work session

Wed, Aug 30



7 1:00 PM - 2:00 PM  Project Friday City Internal Team

Thu, Aug 31
[ |

9:30 AM —11:30 AM  Project Friday

September 2023

Fri,Sep 1

Wed, Sep 6

9:00 AM —9:30 AM  NEX OMF Check Ins

Thu, Sep 7

[ | 8:00 AM — 8:25 AM  CAO Michael Jordan & Jim Middaugh phone call

Fri, Sep 8

10:30 AM—11:00 AM EPG / IC Huddle

B 1:00 PM - 2:00 PM Communications recommendations

Mon, Sep 11

3:00 PM—3:30 PM EPG/IC Huddle

Tue, Sep 12

10:30 AM —11:00 AM  EPG/IC Meeting

1:00 PM —-1:30 PM  Confirmed: City Org Interview: CAO Michael Jordan+
Alex Zielinski, OPB

Wed, Sep 13

[ | 8:30 AM —9:00 AM  Org chart draft

9:00 AM -9:30 AM  NEX OMF Check Ins

10:30 AM—11:00 AM  EPG/IC Meeting

Thu, Sep 14

[ | 3:45 PM —4:05 PM City org interview: Shane Kavanaugh & CAO Michael
Jordan

Fri, Sep 15

[ | 10:30 AM —11:00 AM  Zoom interview: Ashley Koch (from KGW's The Story) &
CAO Michael Jordan

10:30 AM —11:00 AM  EPG/IC Meeting

[ | 2:30 PM —3:00 PM  VIRTUAL interview between Emily Harris (Axios.com) &

CAO Michael Jordan




Mon, Sep 18

Tue, Sep 19
[} 9:00 AM —9:30 AM
[} 10:00 AM —10:30 AM

Communications Forum Prep

In-person interview: Maja Harris & CAO Michael Jordan

Wed, Sep 20
9:00 AM —-9:30 AM
B 9:00 AM - 10:00 AM

10:30 AM —11:00 AM

NEX OMF Check Ins
OMF Labor Management Committee

EPG/IC Meeting

Thu, Sep 21

B 8:00 AM —10:00 AM  Development Review Advisory Committee
Fri, Sep 22

[ | 3:00 PM —5:00 PM  Briefing for County and City Commissioners
Mon, Sep 25

[ | 9:00 AM —10:00 AM LR/ Union Meeting

[ | 1:00 PM —1:25PM  JOHS IGA Next Steps (COO, CAO, Project Managers)
Tue, Sep 26

B 11:00 AM —1:00 PM City Org work session

B 2:30 PM —4:30 PM  Project Friday

Wed, Sep 27

9:00 AM —9:30 AM  NEX OMF Check Ins

1:30 PM —-3:30 PM WP Board Meeting

Thu, Sep 28

Fri, Sep 29



