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PROPOSED BALLOT MEASURE REGARDING THE STRUCTURE OF

CITY GOVERNMENT
Measure includes three proposed interdependent reforms:

1 Voters rank candidates in order of their preference, using ranked choice voting

Four new geographic districts, with three members elected to represent each district,
2 expanding the city council to 12 members

A city council that focuses on setting policy and a mayor elected citywide to run the
3 city's day-to-day operations, with the help of a city administrator



PROPOSED GOVERNMENT: MAYOR-COUNCIL
Roles & Responsibilities

CITY COUNCILORS MAYOR CITY ADMINISTRATOR

Elected leaders An elected leader Non-elected official

Legislative Executive Administrative
| . Helps mayor carry out

e L Carries out laws laws, reports to the mayor
Amends, approves the : :
budget Proposes the budget Manages city services
Meets with community Supervises the city

Supervises bureau directors

members administrator




PROPOSED GOVERNMENT: MAYOR-COUNCIL

Elected and Appointed Leadership
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DISTRICTS,
EXPANDED
COUNCIL

Four new geographic
districts of equal
size, with three

members elected to

represent each district,

expanding the
city council to 12

members

4 DISTRICTS WITH
3 REPRESENTATIVES EACH



DISTRICTING PROCESS

TIMELINE: CRITERIA

Contiguous (one

Voters pass or do not pass the connected piece)
proposed measure. If voters do If voters pass the measure, C
. * Compact
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geographic or
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If voters pass the measure, If voters pass the measure, * Equal population
District Commission formed District Plans adopted




RANKED CHOICE VOTING
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TRANSITION TIMELINE

’ Nov. 2022 . Nov. 2024

If voters pass the measure: transition If voters pass the measure:

begins. District-based elections using

If voters do not pass the measure, no ranked choice voting

changes to elections or government. !
—@ o ®

If voters pass the measure:

Mayor and new city council enter
office into the new form of
. District plan adopted government

@l Sep. 2023 . 1 Jan. 2025

If voters pass measure:

® .



Thank You!



