DRAFT OCPA DIRECTOR JOB POSTING

The City of Portland is proud to announce a significant leadership opportunity with the newly
established Office of Community-based Police Accountability (OCPA). OCPA along with the
Community Board for Police Accountability (CBPA) are the two branches of the new Oversight
System that was established by voters in 2020 and recently adopted into City Charter and Code.

The CBPA is seeking a skilled director with law enforcement accountability expertise to lead as the
OCPA Director. As the first to hold this position, the OCPA Director will be responsible for
establishing the Office’s organizational structure, developing its operating procedures, establishing
new systems, and will build a culture grounded in accountability, due process, and transparency
while still adhering to local, state, and federal laws.

About the OCPA Director Position:

City employees within the Oversight System (OCPA) will independently investigate sworn
employees and their supervisors within the Portland Police Bureau (PPB) promptly, fairly, and
impartially. A Board of community volunteers (CBPA) will review investigations and issue discipline
if determined appropriate by the facts of the investigation. They will also make recommendations
regarding police practices, policies, and directives to PPB with a primary focus on community
concerns.

We are seeking a strategic, forward-thinking leader to serve as the first OCPA Director. The
successful candidate will be responsible for establishing a new office from the ground up which
includes building a high-performing team with a work culture that iterates and actively
demonstrates a growth mindset. This system is new to the City of Portland and is unique compared
to other oversight systems across the country.

City of Portland’s Core Values

e Anti-racism

e Equity and Inclusion
e Transparency

e Collaboration

e Communication

e Fiscal Responsibility

The Opportunity

The OCPA Director is hired by and reports directly to the CBPA and the Oversight System reports to
the Deputy City Administrator of City Operations Services area in the same manner as other City
bureaus. The CBPA will exercise independent judgment in performing all legally assigned powers
and duties. The Mayor, City Council, Auditor, City Administrator and Deputies, and City
departments, bureaus, and other administrative agencies must not interfere in the exercise of the
CBPA’s independent judgment.



The Oversight System’s budget is equal to 5% of the operating budget of Portland Police Bureau and
the OCPA Director will be responsible for determining the size of the team needed to carry out the
mission and goals of the Office.

The OCPA Director will be responsible for developing procedures that adhere to local, state and
federal laws, training employees, defining the culture of team, determining approaches to
community engagement using best practices, building and maintaining relationships with
stakeholders, setting performance goals, and collaborating with the CBPA members on developing
a strategic plan and implementing that plan.

The OCPA director will be excited by the opportunity to create something from the ground up and
understand that adaptability is paramount. The OCPA director should have a proven track record of
oversight work, of creating systems that are flexible yet stable, and be interested in fostering a
sense of belonging for employees. As a result of the Oversight System operationalization,
Portlanders should see increased transparency with regards to accountability through data and
outcomes sharing which is one component that strengthens the relationship between community
and public safety.

Key Responsibilities

e Cultivate strong community relationships, build trust with stakeholders, CBPA, and
employees.

e Review and accept all completed investigations regarding alleged misconduct from PPB
officers; identify trends of the nature and frequency of complaints and cases

e Develop and implement new procedures that support a variety of work within the
organization such as investigations, community engagement, community support,
communications, data analysis, CBPA support, and policy development

e Co-create strategic plan with CBPA and community. Implement and frequently report out
onh progress.

e Foster aninclusive and healthy work culture that develops a strong sense of belonging

e Develop procedures, tools, and trainings, to follow Charter and Code responsibilities for
Director, investigators, and other staff

e Process improvement and ability to iterate

e Lead change management initiatives

e Partner with other City Bureaus

e Contribute meaningfully to the City’s public safety ecosystem

e Monitor and manage operational budget

e Potential for on-call duty to respond to officer involved shootings, deadly uses of force, and
in-custody deaths.

e An ethical leader who will protect the integrity of the Oversight System and the independent
investigative process

e Avisible leader who will model impartial decision-making

e Representthe OCPA, and when appropriate the Oversight System, before City Council,
media, and other public forums.

Ideal Candidate



Extensive Oversight experience, including with law enforcement, and can bring best
practices to Portland

Deep understanding of local, state, and federal laws

Effective communicator - is able to discuss, connect, and clarify with intention using direct
and simple language. Actively listens, demonstrates audience awareness, and is able to
adapt with empathy. Ability to communicate using multiple tools and formats

Extensive leadership — at least 10 years of increasingly responsible experience managing
programs, activities, and personnel, including 5 years of leadership experience in a complex
and diverse organization. Leads with curiosity, delegates when appropriate, provides formal
and informal mentorship, and is encouraging growth for the individual and the Oversight
System

Equity centered - intentionally design systems so people have what they need to succeed.
Collaborate with all community members which includes Black, Indigenous, People of
Color, underserved populations those with diverse lived experiences, particularly those who
have experienced systemic racism and those how have experienced mental illness
addictions or alcoholism

Strategic Visionary - ability to see long-term possibilities and build the foundation to make
the future possible. Is comfortable with the unknown and can support others through that
transition

Change Manger — will help move people from current state to the desired future outcomes
with trust, communication, accountability, and transparency

Community-engaged - builds time into the process to capture community feedback and is
proactively conducting outreach to the community to share out the work of the Oversight
System

Collaborative — Focuses on Oversight System’s overall successes, willing to compromise
when appropriate, supports healthy conflict, allows the best idea to move forward, creates
a culture where feedback is a two-way street, and supports expertise in every position.
Public Service Ethic - Demonstrates integrity, honesty, and service while upholding the
City’s shared values of anti-racism, equity, transparency, collaboration, communication,
and fiscal responsibility

Education - Bachelor’s degree from an accredited college or university with major course
work in criminal justice, criminology, public administration, business administration, public
policy, or related field. Preferred: Juris Doctorate from an accredited college or university.
Cultural Competency: Ability to understand Portland’s complex history with police
oversight, policing practices with people experiencing mental health crisis, and the events
leading to the current Settlement Agreement, and the community healing that is still
needed.

Work Location

The OCPA director will decide on a facility for the Oversight System upon arrival. Until that time, the
in-person location will be based at The Portland Building 1120 SW 5" Ave, Portland, OR 97204. The
Director should also except to travel across Portland for meetings, to support investigative work,
and to be onsite at certain officer involved events.



Work Schedule

Flexibility required to meet operational and community engagement needs.
Full-time, Monday - Friday, 8:00am - 5:00pm

Work Culture

e Executive-level leadership within a newly developed bureau, in a recently reorganized city
government.

e Emphasis on community relationships, equity-centered service delivery, collaboration, and
change management

e Strong focus on employee development and building strong durable systems while
remaining open to continuous improvement.

e Ability to navigate the delicate balance between transparency for the community and the
need for privacy when dealing with employee disciplinary actions.

Comp and Benefits

(Will need to get those from HR)



