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Q. Press Ctrl+Alt+G to go right to a chat or channel

CBPA Februar... Chat Shared Recap Attendance Q& Mgeing Whiteldard -

f Thorp, Kristen named the meeting CBPA February 25, 2026 Meeting.

Wednesday

(X Wednesday 5:48 PM  Event Group Chat: CBPA February 25, 2026 Meeting has ended. 18s

Attendance

(X Wednesday 5:51 PM  Event Group Chat: CBPA February 25, 2026 Meeting has started.

@ Wednesday 5:52 PM  Thorp, Kristen started recording.

Pratt, Tisha Wednesday 6:14 PM

‘\% Audio is gone

Herrera, Gillian Wednesday 6:14 PM

GH® Kristin you're on mute
I think
I don't think it's just me, Tisha also said audio is gone

Warren, Tracy Wednesday 6:16 PM

‘ﬁ We are working to get a solution.

Herrera, Gillian Wednesday 6:16 PM

GH® | can hear Tida now

Warren, Tracy Wednesday 6:16 PM

‘ﬂ Great! Thank you.

Pratt, Tisha Wednesday 6:17 PM

‘\% | can hear now Thank you!

Warren, Tracy Wednesday 6:17 PM

‘ﬁ Thank you!

Lane-Howe, Tida Wednesday 7:05 PM
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(7]] Q. Type "with:" to narrow your search to a person

—

Activity

&

Chat TL® Hi Chat, Thank you for participating and for being here.
¥v: &
Calendar @ Wednesday 7:19 PM  Thorp, Kristen started recording.

%

CBPA Februar... Chat Shared Recap Attendance

Lane-Howe, Tida Wednesday 7:05 PM

Pratt, Tisha Wednesday 7:19 PM

calls % We lost you

D

OneDrive

GH
®

®

Apps

GH
®

MB
®

1L
®

Herrera, Gillian Wednesday 7:19 PM

Audio just cut out
FYI

Wednesday 7:19 PM  Recording stopped.

Herrera, Gillian Wednesday 7:19 PM

And video as well

Batla, Murtaza Wednesday 7:19 PM
Video as well on my end
¢ &
Lane-Howe, Tida Wednesday 7:20 PM

Working on it
t€: &

Q&A

Nge2ing WRiteHdard -+

Wednesday 7:20 PM

looking in to it

¢ @

You should all be on screen, but your cameras are off

Pratt, Tisha Wednesday 7:21 PM

Nope

Type a message

Can you hear?
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Q_ Type "is:" to narrow your search to Messages, Files or more

CBPA Februar... Chat Shared Recap Attendance Q& Mgeing Whiteldard -

Sommerfeld, Atticus Wednesday 7:21 PM

@ -

Batla, Murtaza Wednesday 7:21 PM

MB No

Pratt, Tisha Wednesday 7:21 PM

4{% no video or audio

Wednesday 7:22 PM

Sorry!!l We are working on it.

Pratt, Tisha Wednesday 7:22 PM

! no worries
vk

Wednesday 7:22 PM

It is streaming to YouTube right now

Herrera, Gillian Wednesday 7:22 PM

GH RIP ok
®

Wednesday 7:22 PM

Still working on it

Pratt, Tisha Wednesday 7:22 PM

% fixed
N

Batla, Murtaza Wednesday 7:23 PM

Working now

Y ®§

Wednesday 7:23 PM  Recording has been saved to Thorp, Kristen's OneDrive.

Sommerfeld, Atticus Wednesday 7:23 PM

fixed

I lmiiememe A \Aa e el 7.20 NRA
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s Q. Search (Ctrl+Alt+E)

AQ CBPA Februar... Chat Shared Recap Attendance Q& Mgeing Whiteldard -
ctivity
5 Sommerfeld, Atticus Wednesday 7:23 PM
Chat Q fixed
Herrera, Gillian Wednesday 7:23 PM
Calendar
GH® Can hear and see now
Calls Wednesday 7:23 PM
THANK YOU
<D
OneDrive glad
eoe Sommerfeld, Atticus Wednesday 7:23 PM
it sstrange because my other computer booted down at the
exact same time. could have been a solar flare!
Avps @ &

Coppernoll, Adam Wednesday 7:24 PM

Production was demoted so they could not put audio into the
meeting. Please don't demote Production & .

e &
Edited

| believe there is a key bind as well (| don't remember what it is)
so just make sure you click off teams or are in a chat field
before typing.

¢ 2 G
Lane-Howe, Tida Wednesday 7:27 PM

TL® Skyler coming in with a hook shot
I @

Pratt, Tisha Wednesday 7:28 PM

¥y A d go!!
‘\% nnnnd go

Lane-Howe, Tida Wednesday 7:28 PM

TLm .7i a
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CBPA Februar... Chat Shared Recap

Activity
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Chat & @

Herrera, Gillian Wednesday 7:28 PM
Calendar GH® Is this chat public or can we only see it?

% Lane-Howe, Tida Wednesday 7:28 PM

Calls

TL® | believe this is public record

D

OneDrive

Pratt, Tisha Wednesday 7:29 PM

% Everything we do is public &

Apps
Herrera, Gillian Wednesday 7:29 PM

GH® That's what | thought thank you.

Attendance

Q& Mgeang Whiteldddrd -+

Wednesday 7:28 PM

This is public record.

Wednesday 7:31 PM

We have hard copies of the contract that | would be happy to
email them to the online folks

Sommerfeld, Atticus Wednesday 7:31 PM

Q yes please!

Herrera, Gillian Wednesday 7:31 PM

GH Please
®

Lane-Howe, Tida Wednesday 7:32 PM

é€d: @

TL® This contract is extremely thorough and large at that

I'm seeing the year 2028

Five years

& ) G
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s Q. Search (Ctrl+Alt+E)

AQ CBPA Februar... Chat Shared Recap Attendance Q& Mgeing Whiteldard -
ctivity
5 TL This contract is extremely thorough and large at that
Chat ®
- I'm seeing the year 2028
Calendar Five years
& d2 @
Call . .
o | also see that it can be a ten year contract depending on what
D we decide as a group
OneDrive
Wednesday 7:37 PM
contract emailed

Pratt, Tisha Wednesday 7:38 PM

. ‘Q Thanks Kristen

Apps N

Sommerfeld, Atticus Wednesday 7:40 PM

Q thank you so much

Pratt, Tisha Wednesday 7:40 PM

‘% THANK YOU!!

Lane-Howe, Tida Wednesday 7:40 PM

TL There is a lot of room for choice, which | appreciate

Lane-Howe, Tida Wednesday 7:46 PM
TL® Is anyone leaning towards any particular governing style at this

time?

Pratt, Tisha Wednesday 7:46 PM

‘\;@ Yes

Co-Chairs with terms and an executive committee or sub with a
full 21 board voting style

120 G
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s Q. Search (Ctrl+Alt+E)

AQ CBPA Februar... Chat Shared Recap Attendance Q& Mgeing Whiteldard -
ctivity
s Pratt, Tisha Wednesday 7:46 PM
Chat % Yes
Co-Chairs with terms and an executive committee or sub with a
Calendar full 21 board voting style
& 120 G
Calls Ross, Dina Wednesday 7:47 PM
D DRo Highly recommend not using the chat to talk and waiting to
OneDrive speak out loud for public transparency &
1002 G
Sommerfeld, Atticus Wednesday 7:49 PM
Q | appreciate the chat for sidebar points of thought, but do agree
we should be speaking where the public can hear to further
Apps . .
deliberate it
v

Herrera, Gillian Wednesday 7:58 PM

GH Is abstention an option?

Ross, Dina Wednesday 7:58 PM  Edited

DRo You can abstain &

Coppernoll, Adam Wednesday 8:00 PM

only 7 people can be on screen at once

Pratt, Tisha Wednesday 8:01 PM

hand up

Wednesday 8:11 PM  Thorp, Kristen started recording.

Wednesday 8:11 PM  Recording stopped.

>0l ©

Wednesday 8:14 PM  Recording has been saved to Thorp, Kristen's OneDrive.

Herrera, Gillian Wednesday 8:19 PM

GH_  It's hard for me being online to know when | can hop in and

Type a message A © P + P



s Q. Search (Ctrl+Alt+E)

AQ CBPA Februar... Chat Shared Recap Attendance Q& Mgeing Whiteldard -
ctivity
s 55 Wednesday 8:14 PM  Recording has been saved to Thorp, Kristen's OneDrive.
Chat -
Herrera, Gillian Wednesday 8:19 PM
GH® It's hard for me being online to know when | can hop in and
Calendar speak but | think having a facilitator who can take a progressive
stack, and a time limit for speaking, will get us a long way. | also
% agree with Terrance that we simply don't know one another well
Calls enough yet and urgency is a tenet of white supremacy culture,
o although I realize we don't have unlimited time.
OneDrive & ' @
Happy to say that out loud if it's preferable.
O'Donnell, Tim Wednesday 8:20 PM
Apps TO | do not think that board members can see this chat who do not
have a computer in front of them which is less than half.

Pratt, Tisha Wednesday 8:21 PM

4% The reason this was on the table is because 1st meeting

\' everyone was ready to adopt a chair and now everyone wants
to think now that its brought to motion. | made it clear last

meeting that things were rushed and said it again tonight

however, due to no rules and a hot mess of a style we need

something and if this isn't it then Im ok with that but we need

at most rules

¥ ¢ 10 @
Herrera, Gillian Wednesday 8:23 PM

GH Agreed.
®

Sommerfeld, Atticus Wednesday 8:27 PM

re: "urgency is a tenet of white supremacy culture," Thank you
for this input i absolutely agree,, as is the need for hierarchical
leadership which im hoping we can work outside of aswell.

W GG
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AQ CBPA Februar... Chat Shared Recap Attendance Q& Mgeing Whiteldard -
ctivity
5 Happy to say that out loud if it's preferable.
Chat
¢ @
O'Donnell, Tim Wednesday 8:20 PM
Calendar
TO® | do not think that board members can see this chat who do not
% have a computer in front of them which is less than half.
I =
Calls G @
& Pratt, Tisha Wednesday 8:21 PM
OneDrive . . .
4’% The reason this was on the table is because 1st meeting
\' everyone was ready to adopt a chair and now everyone wants
to think now that its brought to motion. | made it clear last
meeting that things were rushed and said it again tonight
however, due to no rules and a hot mess of a style we need
Apps something and if this isn't it then Im ok with that but we need

at most rules
V2 ¢ 122 @
Herrera, Gillian Wednesday 8:23 PM

GH Agreed.
®

Sommerfeld, Atticus Wednesday 8:27 PM

% re: "urgency is a tenet of white supremacy culture," Thank you
for this input i absolutely agree,, as is the need for hierarchical
leadership which im hoping we can work outside of aswell.

V2 &
Herrera, Gillian Wednesday 8:30 PM

GH Yes, my hope is that whatever structure we adopt will include
built-in measures to rotate any leadership roles we decide are
necessary, and limit the scope of any single person's power. A
collectivist, not individualist model. Everyone here is equally
qualified and | don't feel comfortable being dictated to by any
one person. We are accountable to the community and the
community alone.

¥ 10 @

Type a message A © P + P



	(8) Chat _ CBPA February 25, 2026 Meeting _ Microsoft Teams_1
	(8) Chat _ CBPA February 25, 2026 Meeting _ Microsoft Teams_2
	(8) Chat _ CBPA February 25, 2026 Meeting _ Microsoft Teams_3
	(8) Chat _ CBPA February 25, 2026 Meeting _ Microsoft Teams_4
	(8) Chat _ CBPA February 25, 2026 Meeting _ Microsoft Teams_5
	(8) Chat _ CBPA February 25, 2026 Meeting _ Microsoft Teams_6
	(8) Chat _ CBPA February 25, 2026 Meeting _ Microsoft Teams_7
	(8) Chat _ CBPA February 25, 2026 Meeting _ Microsoft Teams_8
	(8) Chat _ CBPA February 25, 2026 Meeting _ Microsoft Teams_9

