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[l Busy 4 Tentative []Free

[l Out of Office [5] Working Elsewhere [[] Outside of Working Hours

October 2024

Mon, Oct 28

8:30 AM -9:00 AM
9:00 AM -9:30 AM
9:30 AM - 10:00 AM
12:30 PM - 1:00 PM
1:00 PM —2:00 PM
2:30PM —-3:30 PM
4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Mayor Leadership Briefing

Monday morning huddle - Leadership Team
Check-in: Deputy City Administrator Jonas Biery
Housing Adjustments Compliance Project Discussion
Vision Zero Audit

Portland Narrative Discussion

Call: Tom McCall Waterfront Park Planning Grant
Application (Willie Levenson with Human Access
Project)

Check-in: City Administrator Michael Jordan, Assistant
City Administrator Annie Von Burg




Tue, Oct 29

8:30 AM -9:00 AM

9:10 AM -9:20 AM
9:30 AM - 12:00 PM
12:00 PM -12:30 PM
1:00 PM - 3:00 PM
2:00 PM —2:30 PM
3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

Check-in: Bureau of Technology Services Director Jeff
Baer

Check-in: Deputy City Administrator Donnie Oliveira
Work Session: Code Changes

Facility Impacts

Leadership Team Meeting

Council Agenda Briefing

Governor Tina Kotek, Mayor Ted Wheeler, Chair Jessica
Vega Pederson

Business Operations Leadership Team (BOLT) Meeting

Wed, Oct 30

8:30 AM -9:00 AM
11:30 AM —12:00 PM
12:30 PM —1:00 PM

Pre-election Press Conference Prep
Check-in: 311 Program Manager Michelle Kunec-North

Pre-election Press Conference

Thu, Oct 31

8:30 AM - 8:45 AM

9:00 AM - 10:00 AM
10:30 AM -11:30 AM
12:30 PM - 1:00 PM

1:30 PM - 3:30 PM
2:00 PM —5:00 PM

Check-in: Senior Policy and Budget Advisor Hayley
Blonsley

City Operations Service Area Leadership Team
Thursday Chiefs of Staff

Check-in: Director of Community Safety Stephanie
Howard, Bureau of Human Resources Director Tracy
Warren, Attorney Heidi Brown

Leadership Team Meeting

Council Session

November 2024

Fri, Nov 1

9:00 AM -9:30 AM

9:30 AM -10:30 AM
11:00 AM - 11:30 AM

11:30 AM —12:00 PM
12:30 PM - 1:00 PM
1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

Meet: Supportive Housing Services Program (SHS)
Discussion

Technical Assurance / Bonding Overview

Check-in: Bureau of Human Resources Director Tracy
Warren

Check-in: City Administrator Michael Jordan

Check-in: Chief Procurement Officer Sylvester Donelson
Check-in: Portland Bureau of Emergency Management
Director Shad Ahmed

Check-in: Deputy City Administrator Jonas Biery, Assistant
City Administrator Annie Von Burg




Mon, Nov 4

H
H

9:00 AM -9:30 AM
9:30 AM - 10:00 AM

12:00 PM —1:00 PM

1:00 PM - 1:45 PM

3:00 PM —-3:30 PM

Monday morning huddle - Leadership Team

Check-in: Senior Policy and Budget Advisor Hayley
Blonsley

Check-in: Bureau of Fleet and Facilities Director Maty
Sauter

Meet: Deputy City Administrator Donnie Oliveira,
Deputy City Administrator Jonas Biery, Revenue Division
Director Thomas Lannom, Planning Supervisor Michael
Liefeld

City Administrator Michael Jordan, Bureau of Human
Resources Director Tracy Warren

Tue, Nov 5

10:00 AM - 10:30 AM
11:00 AM —12:00 PM
1:00 PM - 3:00 PM
3:00 PM - 4:00 PM
4:00 PM - 5:00 PM

Prep for Bureau of Human Resources Executive Session
Tuesday Chiefs of Staff

Leadership Team Meeting

Check-in: 311 Program Manager Michelle Kunec-North

Budget Meeting: Procurement Leadership

Wed, Nov 6

8:30 AM -9:00 AM
11:30 AM —12:00 PM
12:00 PM - 1:00 PM

3:00 PM —-3:30 PM
4:15 PM - 4:45 PM
4:30 PM - 5:00 PM

Mayor Leadership Briefing
Briefing regarding 11/7 Council Agenda

Check-in: Bureau of Human Resources Director Tracy
Warren

Private Appointment
Private Appointment

Private Appointment

Thu, Nov 7

8:30 AM —9:00 AM
9:00 AM —10:00 AM
10:00 AM —11:00 AM
10:30 AM —11:30 AM
11:45 AM —12:45 PM
1:30 PM - 2:30 PM
3:30 PM - 4:30 PM

Mayor Leadership Briefing

Check-in: Security Manager Manny Guerra
Bureau of Human Resources Check in - Fleet
Thursday Chiefs of Staff

Check-in: Elisabeth Shepard

City Leadership Team Meeting

Check-in: Mayor Ted Wheeler

Fri, Nov 8

10:00 AM —11:00 AM
10:00 AM —-11:30 AM
11:30 AM —-12:00 PM

12:45 PM - 1:00 PM

Council Agenda Setting and Weekly Operational Update
Interviews

Check-in: Equity Manager Juan Carlos Ocana-Chiu and
Deputy City Administrator Jonas Biery

Private Appointment



[ | 1:30 PM - 2:00 PM  Briefing for Baseball Commissioner

[ | 2:30 PM —3:30 PM  Check-in: Bureau of Technology Services Director Jeff
Baer

[ | 6:00 PM —7:00 PM City of Portland Brief

Mon, Nov 11

[ | 8:00 AM —5:00 PM Holiday

Tue, Nov 12

[ | 9:00 AM —10:00 AM  Private Appointment

[ | 11:00 AM - 11:45 AM  Portland Narrative Meeting

B 11:00 AM —12:00 PM Tuesday Chiefs of Staff

[ | 12:00 PM —12:30 PM Space Planning

[ | 1:00 PM - 3:00 PM Leadership Team Meeting

B 3:00 PM —3:30 PM Central Services Baseline Assessment Report

B 4:30 PM —5:00 PM Check-in: Deputy Director of Independent Police Review

Kelsey Lloyd

Wed, Nov 13
8:30 AM — 9:00 AM
9:00 AM — 10:00 AM
11:00 AM — 11:15 AM
12:15 PM — 1:00 PM

1:00 PM - 1:30 PM
1:30 PM - 2:00 PM

H EN EEEN

4:00 PM - 4:15 PM

Mayor's Leadership Briefing
Human Resources Check-in: Facilities
Check-in: Erik Cole

Check-in: Strategic Projects Manager Shoshanah
Oppenheim

City Operations, Budget & Finance Communications
Check-in: Senior Policy and Budget Advisor Hayley
Blonsley

Check-in regarding Fleet

Thu, Nov 14
8:30 AM —9:00 AM
10:30 AM - 11:30 AM
11:30 AM - 1:00 PM
1:30 PM -3:30 PM
4:00 PM —5:00 PM

Mayor Leadership Briefing

Thursday Chiefs of Staff

Monthly Executive Leadership Team Meeting
Leadership Team Meeting

Connect with Jon Issacs (Portland Metro Chamber)

Fri, Nov 15
8:30 AM —-9:00 AM
9:00 AM —9:30 AM

9:30 AM —-11:00 AM
11:00 AM —12:30 PM
1:15 PM - 1:45 PM

NEE HN

Mayor Leadership Briefing

City Administrator Michael Jordan, Bureau of Human
Resources Director Tracy Warren

Monthly County Partner Meeting
Budget Meeting (City Operations Service Area)

Homelessness Response Services (HRS) Steering and
Oversight Prep Meeting



[ | 2:30 PM —3:00 PM Check in: Jenifer Johnston (City Attorney’s Office)

[ | 3:00 PM —3:30 PM Planning Session for Homelessness Response (HRAP)
with Newly Elected Commissioners

[ | 3:30 PM —4:00 PM  Check-in: Bureau of Human Resources Director Tracy
Warren

Mon, Nov 18

B 8:00 AM - 8:30 AM  MEET: Major League Baseball Legislative Update
Briefing

B 8:30 AM - 9:00 AM  Mayor Leadership Briefing

[ | 9:00 AM - 9:30 AM  Monday morning huddle - Leadership Team

9:15 AM - 9:30 AM Tribal Relations Program Briefing

B 9:30 AM - 10:30 AM  Council Agenda Setting and Weekly Operational Update

B 12:00 PM —12:45 PM Sobering Center Meeting

1:00 PM - 3:00 PM Homelessness Response (HRAP) Steering and Oversight

Committee Meeting

[ | 3:00 PM —3:30 PM  Check-in: Senior Policy and Budget Advisor Hayley
Blonsley

B 3:30PM —4:00 PM  Monthly Meeting w/ Mayor's Office re Bureau of
Human Resources Executive Session

4:00 PM —4:30 PM Joint Office Homelessness Services Director Dan Field

B 4:30 PM —5:00 PM Bottle Drop Prep

Tue, Nov 19

8:00 AM —9:00 AM Mayor-elect Keith Wilson - Portland Solutions check in

B 9:00 AM —9:30 AM  Onboarding tours discussion

B 11:00 AM —12:00 PM Tuesday Chiefs of Staff

B 11:45 AM —1:00 PM Mayor-elect Keith Wilson Budget Briefing

[ | 12:30 PM —1:00 PM  Private Appointment

B 1:00 PM - 4:00 PM Leadership Team Meeting

3:00 PM —4:00 PM Governor Tina Kotek, Mayor Ted Wheeler, Chair Jessica
Vega Pederson

B 4:15 PM —4:30 PM  Discuss Mayor-elect Briefing

B 4:30 PM —5:00 PM Recreational Vehicle Briefing Follow up Meeting

Wed, Nov 20

8:30 AM -9:00 AM
9:30 AM —2:00 PM
10:30 AM —11:00 AM

12:00 PM - 1:30 PM
2:00 PM —-2:30 PM
2:30 PM - 3:00 PM

3:00 PM -3:30 PM
4:00 PM - 4:30 PM

Mayor Leadership Briefing
Council Meeting

Check-in: Bureau of Technology Services Deputy
Director Elyse Rosenberg

Mayor-elect Labor Relations Briefing
Check-in: Deputy City Administrator Jonas Biery

City Administrator Michael Jordan, Bureau of Human
Resources Director Tracy Warren

City-Homelessness Response Services Check-in

Rule Changes



[ | 5:15 PM —5:30 PM Mayor-elect Keith Wilson, Deputy City Administrator
Donnie Oliveira, Mayor Ted Wheeler

Thu, Nov 21

B 8:30 AM —9:00 AM  Check-in: Bureau of Fleet and Facilities Director Maty
Sauter

B 10:00 AM —11:00 AM Business Operations Leadership Team (BOLT) Meeting

B 10:30 AM —11:30 AM  Thursday Chiefs of Staff

[ | 11:30 AM —-12:00 PM  MEET: Commissioner Mingus Mapps, Mayor Ted
Wheeler

[ | 12:30 PM —1:00 PM City Operations, Budget & Finance Communications

[ | 1:00 PM - 2:00 PM Facilities Discussion: Deputy City Administrator Priya

1:30 PM - 3:30 PM
2:00 PM —4:30 PM
3:00 PM - 5:00 PM
4:00 PM - 4:30 PM
4:30 PM - 4:55 PM

NENNE

Dhanapal, Bureau of Fleet & Facilities Director Maty
Sauter, and Portland Bureau of Transportation Director
Millicent Williams

Leadership Team Meeting

City Land & Facilities Data Governance - Workshop #1
Council Meeting

Next Steps

Mayor's Office Transition Check in

Fri, Nov 22
8:30 AM - 8:50 AM
8:45 AM — 8:55 AM

10:30 AM - 11:00 AM
11:00 AM - 11:30 AM
11:30 AM —12:30 PM
12:30 PM - 1:00 PM
1:30 PM - 2:30 PM

2:30 PM - 3:00 PM
4:00 PM - 4:30 PM
4:30 PM - 5:00 PM

Prep: Central Eastside Industrial Council Meeting

Check-in: Commissioner Rubio Chief of Staff lJillian
Schoene

Mayor-elect Public Records Briefing
Mayor-elect Security Briefing
Mayor-elect Parks Levy Briefing
Public Records Check-in

Meeting with Portland State University Institute of
Metropolitan Studies and Congressman Earl
Blumenauer

NW 13th Plaza Briefing
Opioid Funding Request Process

Property Acquisition Possibility

Mon, Nov 25
8:30 AM —9:00 AM
9:00 AM —-9:30 AM
9:15 AM —-10:00 AM

9:30 AM —-11:00 AM
11:00 AM —12:00 PM
12:00 PM - 1:00 PM
1:30 PM - 5:00 PM

EEENE CEE

Mayor Leadership Briefing
Monday morning huddle - Leadership Team

Check-in: Mayor-elect Keith Wilson and City Attorney
Robert Taylor

Connect w/ Business Operations Manager Aaron Rivera
Weekly Operational Update
Briefing Prep

Interviews




Tue, Nov 26

[ | 8:30 AM - 9:00 AM  Mayor Leadership Briefing

[ | 9:00 AM - 11:00 AM  Mayor-elect Portland Solutions Briefing

B 11:00 AM —12:00 PM City Operations Service Area Leadership Team

[ | 12:00 PM —12:30 PM  City Administrator Michael Jordan

B 12:50 PM —1:00 PM Private Appointment

[ | 1:00 PM - 3:00 PM Leadership Team Meeting

[ | 2:15PM—3:00 PM Mayor-elect Council Coordination Briefing

B 3:00 PM —3:30 PM Data-Informed Decision-Making Proposal (DIDM)
[ | 3:45 PM —4:00 PM Connect: Council Operations Manager Lori Brocker
B 4:00 PM —4:30 PM  Briefing on Emergency Management Ordinance
Wed, Nov 27

[ | 8:00 AM —12:00 PM Certification

[ | 8:30 AM —9:00 AM Mayor Leadership Briefing

Thu, Nov 28

[ | 8:00 AM —5:00 PM Holiday

Fri, Nov 29

[ | 8:00 AM —5:00 PM Holiday

December 2024

Mon, Dec 2
8:00 AM —9:00 AM
9:00 AM —-9:30 AM
9:30 AM - 10:00 AM
10:00 AM —-12:00 PM
11:30 AM -12:00 PM

Mayor-elect Portland Clean Energy Fund (PCEF) Briefing
Monday morning huddle - Leadership Team

Check-in: Deputy City Administrator Jonas Biery

Council Agenda Setting and Weekly Operational Update

Bureau of Fleet & Facilities Interagency Agreements

1:00 PM - 1:30 PM
1:30 PM - 2:00 PM
2:00 PM —3:00 PM

3:00 PM -3:30 PM

3:30 PM —-3:45 PM

4:00 PM - 4:30 PM
4:30 PM - 5:00 PM

Briefing

Check-in--security and vehicle

Service Area Budget Submission Review
Operations/Budget & Finance Labor Management
Committee

City Administrator Michael Jordan, Bureau of Human
Resources Director Tracy Warren

Darcelle Plaza - Deputy City Administrator Donnie
Oliveira, Deputy City Administrator Priya Dhanapal

Check-in: Strategic Projects Project Manager Tate White

Check-in: Bureau of Fleet and Facilities Director Maty
Sauter




Tue, Dec 3

8:00 AM — 9:00 AM
9:00 AM — 10:00 AM
10:00 AM — 10:30 AM
10:30 AM — 11:00 AM
11:00 AM — 12:00 PM
11:30 AM - 12:00 PM

12:00 PM - 12:30 PM
12:30 PM —2:00 PM
1:00 PM - 3:00 PM
3:00 PM - 4:00 PM

NEEE EEEEERN

Mayor-elect Keith Wilson Fleet Briefing
Private Appointment

Bureau of Human Resources Budget Follow-up
City Portal Discussion

Tuesday Chiefs of Staff

Monthly Meeting w/ Mike Jordan Office re Bureau of
Human Resources Executive Session

Return to Workplace Check-in
Mayor-elect Public Safety Briefing
Leadership Team Meeting

3:00 pm Governor Tina Kotek, Mayor Ted Wheeler,
Chair Jessica Vega Pederson

Wed, Dec 4
8:30 AM —9:00 AM
9:30 AM — 2:00 PM
12:00 PM — 12:30 PM

1:30 PM - 2:00 PM
2:00 PM - 5:00 PM
3:00 PM —-3:30 PM

ENE ENN

Prep: Press messaging for Thursday afternoon
Council Meeting

Prep Presentation for Friday's County/City
Homelessness Joint Meeting

Check-in on December 13 Legislative Agenda Handoff
Council Meeting

City-Homelessness Response Services Check-in

Thu, Dec 5
8:00 AM — 8:15 AM

8:30 AM -9:00 AM

10:00 AM —10:30 AM
10:30 AM —-11:00 AM
10:30 AM —-11:30 AM
11:45 AM —-12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 3:30 PM
3:00 PM —-4:00 PM
4:30 PM - 5:00 PM

EEE EEERNN H =

Check-in: Mayor Ted Wheeler, Deputy City
Administrator Donnie Oliveira

Check-in: Council Operations Manager Lori Brocker and
311 Program Manager Michelle Kunec-North

City Operations, Budget & Finance Communications
Discuss: Pew Report on Housing Reform/Impact
Thursday Chiefs of Staff

Check-in: 311 Program Manager Michelle Kunec-North

Meet: Erik Cole and Portland Solutions Director Skye
Brocker-Knapp

Leadership Team Meeting
Mayor-elect Keith Wilson State Legislative Briefing
Supportive Housing Services Check-in

Fri, Dec 6
8:30 AM —-9:00 AM

8:55 AM -9:40 AM
10:00 AM —12:00 PM
12:15PM -12:30 PM

1:30 PM - 2:00 PM

Check-in: Financial Analyst Katy Schnoor and
Communications Director Cody Bowman

Speak: Travel Portland Familiarization Trip
County/City Homelessness Joint Meeting
Prosper Portland and 4th Street

Joint Office Homelessness Services Intergovernmental
Agreements



B 2:00 PM —3:00 PM Mayor-elect Supportive Housing Services (SHS) Briefing

B 3:00 PM —3:30 PM  Check-in: Director of Emergency Management Shad
Ahmed

B 3:30 PM —3:45 PM  Check-in: Deputy City Administrator Priya Dhanapal

Sat, Dec 7

[ | 12:00 PM —3:30 PM 2025 Elected Official Onboarding - Administration

Mon, Dec 9

B 8:30 AM —9:00 AM Interview prep

B 9:00 AM - 9:30 AM  Monday morning huddle - Leadership Team

[ | 9:30 AM — 10:00 AM  Check-in: Deputy City Administrator Jonas Biery

[ | 10:00 AM —12:00 PM Council Agenda Setting and Weekly Operational Update

B 12:00 PM —-12:30 PM MEET: Commissioner Mingus Mapps and Mayor Ted
Wheeler

B 12:30 PM —1:30 PM Private Appointment

[ | 2:30 PM —3:00 PM  Check-in: Senior Policy and Budget Advisor Hayley
Blonsley

B 3:00 PM —3:30 PM Labor Costing

[ | 3:30 PM —4:00 PM MEET: Lisa Lipton and Mayor Ted Wheeler

Tue, Dec 10

8:30 AM - 9:00 AM  Mayor Leadership Briefing

B 9:30 AM - 11:30 AM
B 11:30 AM —-12:00 PM
B 12:00 PM - 5:00 PM

City Election Preparedness Review Work Session
Tuesday Chiefs of Staff
Budget balancing working session 1

Mayor Leadership Briefing

Interviews

Council Meeting

Check-in: Chief Procurement Officer Sylvester Donelson
Bureau of Human Resources Meeting

City Operations, Budget & Finance Communications
Check-in: Security Manager Manny Guerra

Private Appointment

Wed, Dec 11

[ | 8:30 AM —-9:00 AM
H 8:45 AM — 12:00 PM
9:30 AM - 2:00 PM
[ | 12:00 PM —12:30 PM
[ | 12:30 PM —1:00 PM
1:00 PM — 1:30 PM
[ | 2:30 PM - 3:00 PM
[ | 3:00 PM - 3:40 PM
Thu, Dec 12

7:30 AM - 8:30 AM
B 8:30 AM —-9:00 AM
B 9:00 AM —10:00 AM
| 10:00 AM - 10:30 AM

Emergency Shelter Mayor-elect Keith Wilson Briefing
Mayor Leadership Briefing
City Operations Service Area Leadership Team

City Administrator Michael Jordan and Bureau of
Human Resources Director Tracy Warren



[ | 10:30 AM —11:30 AM  Policy Evaluation of Open Burning

[ | 11:00 AM —11:30 AM  Thursday Chiefs of Staff

B 11:30 AM —1:00 PM  Monthly Executive Leadership Team Meeting

[ | 1:00 PM - 4:00 PM Confirmed - Newly Elected Officials Onboarding -
Lobbying, Labor & Employment Laws

B 1:30 PM - 3:30 PM Leadership Team Meeting

Fri, Dec 13

[ | 8:30 AM —9:00 AM  Check-in: Director of Independent Policy Review Ross
Caldwell

B 9:00 AM - 10:00 AM City Operations service area management equity goals
workgroup meeting # 1

9:30 AM - 10:00 AM  City Administrator Michael Jordan

[ | 10:00 AM —10:30 AM  Check-in: Nancy Hendrickson and Rachele Altman

[ | 11:00 AM —11:30 AM Budget Check-in

[ | 11:30 AM —12:00 PM  Check-in: Deputy City Administrator Jonas Biery and
Senior Policy and Budget Advisor Hayley Blonsley

[ | 1:00 PM —3:00 PM Legislative Agenda Handoff from Mayor Wheeler to
Newly Elected Officials

[ | 1:00 PM - 3:00 PM Legislative Agenda Handoff from Mayor Wheeler to
Newly Elected Officials

B 3:40 PM —4:00 PM Check-in: Strategic Projects Manager Shoshanah
Oppenheim and Senior Policy and Budget Advisor
Hayley Blonsley

Mon, Dec 16

[ | 8:30 AM - 9:00 AM  Mayor Leadership Briefing

9:00 AM - 9:30 AM  Monday morning huddle - Leadership Team

[ | 9:15 AM - 10:00 AM  Strategic Projects Manager Shoshanah Oppenheim,
Mayor Ted Wheeler

[ | 10:00 AM —12:00 PM  Council Agenda Setting and Weekly Operational Update

B 11:00 AM —12:00 PM Director's Contract Discussion

[ | 12:00 PM —12:30 PM  Check-in: Senior Policy and Budget Advisor Hayley
Blonsley

[ | 12:00 PM - 1:00 PM Confirmed: council staffing discussion

[ | 1:30 PM —1:55 PM Darcelle Project

B 2:00 PM —3:00 PM Portland Bottle Drop Discussion

[ | 4:30 PM —5:30 PM  Meet: Supportive Housing Services Program (SHS)

Tue, Dec 17

8:30 AM -9:00 AM
9:15 AM -9:30 AM

9:30 AM - 10:00 AM
9:45 AM - 10:30 AM
11:00 AM -11:30 AM
11:00 AM —12:00 PM

EEEE BN

Mayor Leadership Briefing

Check-in: Bureau of Technology Services Deputy
Director Elyse Rosenberg

Check-in: 311 Program Manager Michelle Kunec-North
Joint Mayor Video for Bloomberg Application

Tuesday Chiefs of Staff

Meeting with Aisling Coghlan



B 12:00 PM —5:00 PM Budget Balancing working session 2

1:45 PM —2:00 PM  In-District Check in

Wed, Dec 18

[ | 9:00 AM - 9:30 AM  Mayor-elect Keith Wilson Security Detail Briefing

9:30 AM - 2:00 PM  Council Meeting

[ | 12:30 PM —1:30 PM  Return to Office Meeting with Mayor-elect Keith Wilson

B 1:45 PM —2:00 PM  Check-in: Procurement Supervisor Jeff Blade

2:00 PM —5:00 PM Council Meeting

Thu, Dec 19

[ | 7:15 AM - 8:15 AM Budget Meeting: Mayor-elect Keith Wilson, Deputy City
Administrator Jonas Biery, City Administrator Mike
Jordan

[ | 8:30 AM - 9:00 AM  Mayor Leadership Briefing

B 9:00 AM —9:30 AM City Operations Appreciation

[ | 9:30 AM — 10:00 AM  Check-in: Deputy City Administrator Jonas Biery

B 10:00 AM —10:15 AM  Check-in: Bureau of Technology Services Deputy
Director Elyse Rosenberg

[ | 11:00 AM —11:30 AM  Check-in: Bureau of Human Resources Director Tracy
Warren, Director of Independent Policy Review Ross
Caldwell

11:30 AM —12:30 PM  Check-in: Attorney Heidi Brown
12:15 PM —3:45 PM  Elected Official Swearing in

Fri, Dec 20

B 8:00 AM —8:30 AM Private Appointment

[ | 8:30 AM —9:00 AM Budget Check-in

B 9:00 AM —10:00 AM City Labor Partners Meet & Greet

9:00 AM —11:00 AM Budget concept working session - meeting 3

11:15 AM —-11:45 AM Check-in: Equity Manager Juan Carlos Ocana-Chiu,
Deputy City Administrator Jonas Biery

B 12:00 PM - 1:00 PM Mayor Ted Wheeler, Multnomah County Chair Jessica
Vega Pedersen, Governor Tina Kotek Coordinators'
Meeting

B 12:00 PM - 1:00 PM Mayor-elect Keith Wilson Climate Briefing

[ | 2:00 PM —2:10 PM  Check-in: Deputy City Administrator Priya Dhanapal

[ | 2:50 PM —4:30 PM Briefing with Federal Partners

Mon, Dec 23

B 9:00 AM -9:30 AM  Monday morning huddle - Leadership Team

B 9:30 AM —10:00 AM  Check-in: City Administrator Mike Jordan, Assistant City

Administrator Annie Von Burg, Deputy City
Administrator Sonia Schmanski

B 10:00 AM — 12:00 PM  Mayor/Executive Office Leadership and Management
Meeting



[ | 11:00 AM —11:30 AM Connect: Attorney Heidi Brown, Assistant City
Administrator Annie Von Burg

B 11:30 AM —12:00 PM Connect: Financial Analyst Ben Smith

B 1:30 PM —2:00 PM  Check-in: Security Manager Manny Guerra

B 2:00 PM —2:30 PM  Check-in: Senior Policy and Budget Advisor Hayley
Blonsley

B 2:30 PM —3:00 PM  Check-in: Chief Procurement Officer Sylvester Donelson

B 3:00 PM —3:30 PM  SuccessFactors Check-in: Equity Manager Juan Carlos
Ocana-Chiu, Deputy City Administrator Jonas Biery

B 3:30 PM —4:30 PM Information Technology Governance

Tue, Dec 24

B 9:10 AM —9:30 AM  Check-in: Bureau of Fleet and Facilities Director Maty
Sauter

B 9:30 AM —11:30 AM Interagency Agreements

B 11:30 AM —12:00 PM Service Area Communications Support

B 1:00 PM - 3:00 PM Budget Development Discussion

B 1:00 PM - 3:00 PM Leadership Team Meeting

Wed, Dec 25

[ | 8:00 AM —5:00 PM Holiday

Thu, Dec 26

[ | 9:30 AM - 10:30 AM  Prep: council briefings

B 1:30 PM —3:30 PM Budget Development Discussion

[ | 1:30 PM - 3:30 PM Leadership Team Meeting

Fri, Dec 27

B 9:30 AM - 10:00 AM  City Administrator Michael Jordan, Bureau of Human
Resources Director Tracy Warren

B 11:00 AM - 12:00 PM  Labor Discussion with Councilors-elect - District 4

Mon, Dec 30

8:30 AM -9:00 AM
9:00 AM -9:30 AM
9:30 AM —-10:00 AM
10:00 AM —12:00 PM
10:00 AM —12:00 PM

12:00 PM - 1:00 PM
1:00 PM - 1:30 PM

2:00 PM —-2:30 PM
2:30 PM —2:45 PM

Mayor Leadership Briefing

Monday morning huddle - Leadership Team
Check-in: Deputy City Administrator Jonas Biery
Final Operational Update

Mayor/Executive Office Leadership and Management
Meeting

Labor Discussion with Councilors-elect - District 1
City Administrator Michael Jordan, Bureau of Human
Resources Director Tracy Warren

City Administrator Michael Jordan

NW Success



[ | 3:00 PM —4:00 PM Labor Discussion with Councilors-elect - District 2

Tue, Dec 31

[ | 8:00 AM - 9:00 AM  Mayor-elect Keith Wilson Briefing on Labor Discussions

[ | 9:00 AM —10:00 AM Labor Discussion with Councilors-elect - District 3

[ | 10:30 AM —11:00 AM  Check-in: Senior Policy and Budget Advisor Hayley
Blonsley

11:00 AM —12:00 PM Mayor-elect Keith Wilson and Deputy City Administrator

12:15 PM - 12:30 PM

1:00 PM - 3:00 PM
1:00 PM - 3:00 PM
3:00 PM —-3:30 PM

Jonas Biery

Check-in: Bureau of Fleet and Facilities Director Maty
Sauter

Budget Development Discussion
Leadership Team Meeting

Check-in on budget questions

January 2025

Wed, Jan 1

[ | 8:00 AM —5:00 PM HOLIDAY

Thu, Jan 2

B 9:00 AM —9:30 AM Private Appointment

[ | 9:30 AM —12:00 PM  Council Session

[ | 12:00 PM —12:30 PM  Call Council President Councilor Elana Pirtle-Guiney
[ | 12:30 PM - 1:30 PM  Zendesk Training (1) - City Operations
[ | 2:45 PM —-3:30 PM  Work Session

[ | 3:45 PM —5:45PM BHR Executive Session

Fri,Jan 3

[ | 9:00 AM - 9:30 AM  Budget Check-in

N 9:30 AM - 10:00 AM
B 10:00 AM-12:00 PM
B 12:00PM-12:30PM

2025-26 Benefit Renewal
Budget Development Discussion

Legal Review

Mon, Jan 6
9:00 AM —-9:30 AM
9:30 AM - 10:00 AM
10:00 AM -12:00 PM

12:30 PM - 1:00 PM
1:00 PM - 1:30 PM
2:00 PM —-2:30 PM
2:30 PM —-3:00 PM

Monday morning huddle - Leadership Team
Check-in: Deputy City Administrator Jonas Biery
Mayor/Executive Office Leadership and Management
Meeting

Moves: Next Steps

Check-in: Security Manager Manny Guerra

Check-in: Senior Project Manager Hayley Blonsley

Ariba Project - Consultant Meeting



3:00 PM —-3:30 PM

4:00 PM - 4:30 PM

Check-in: Bureau of Technology Services Director Jeff
Baer

Check-in: Bureau of Fleet and Facilities Director Maty
Sauter

Tue, Jan 7

9:30 AM - 12:00 PM
12:30 PM —1:00 PM
1:00 PM - 3:00 PM
2:00 PM —4:00 PM

4:00 PM - 4:30 PM

Work Session: Portland Solutions
Data-Informed Decision-Making Proposal (DIDM)
Leadership Team Meeting

Work Session: Homelessness Response Action Plan with
County Partners

Labor Discussion

Wed, Jan 8

8:30 AM -9:00 AM

10:00 AM - 11:00 AM
11:00 AM - 11:30 AM

12:00 PM - 12:30 PM
12:30 PM —1:00 PM
1:30 PM - 2:00 PM
2:30 PM —-3:00 PM
3:00 PM - 4:00 PM

Check-in: Bureau of Human Resources Director Tracy
Warren, Bureau of Technology Services Deputy Director
Elyse Rosenberg

Strategic Innovation Team Overview

City Administrator Michael Jordan, Bureau of Human
Resources Director Tracy Warren

Check-in: Chief Procurement Officer Sylvester Donelson
Private Appointment

In District Office Discussion

Connect on City Operations Tour

Meet: Director of City Budget Office Ruth Levine

Thu, Jan 9

8:30 AM -9:00 AM
9:00 AM —10:00 AM
9:30 AM —12:00 PM
11:30 AM —1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:30 PM

2:00 PM —5:00 PM

5:00 PM —-5:30 PM

Mayor Tours

City Operations Service Area Leadership Team
Work Session: Public Safety

Monthly Executive Leadership Team Meeting
NEX Strategies Meeting

Leadership Team Meeting

Newly Elected Officials Onboarding - Security Overview,
Emergency Procedures and Lines of Succession
Overview

Security Update

Fri, Jan 10

8:30 AM -9:00 AM

9:00 AM -9:30 AM
10:45 AM —-11:00 AM
11:00 AM —11:30 AM
11:30 AM - 11:50 AM

Check-in: Bureau of Human Resources Director Tracy
Warren

Budget Check-in
Quick Deputy City Administrators Huddle
Budget Meeting

Homelessness Response Services Steering and
Oversight Committee Discussion



12:30 PM —1:00 PM
1:00 PM - 2:00 PM
2:00 PM —2:30 PM
2:30PM -3:30 PM
3:30 PM —4:00 PM

Executive Policy Group Check-in
Coffee: Councilor Tiffany Koyama Lane
Deflection Center

Electric Vehicles Opportunities

City Operations, Budget & Finance Communications

Mon, Jan 13

EENEE EER

9:00 AM -9:30 AM

9:30 AM - 10:00 AM
10:00 AM —12:00 PM

1:30 PM - 2:00 PM
2:00 PM —2:30 PM
2:30 PM —-3:00 PM
3:00 PM —-3:30 PM
4:30 PM - 5:00 PM

Monday morning huddle - Leadership Team

Check-in: Deputy City Administrator Jonas Biery
Mayor/Executive Office Leadership and Management
Meeting

Check-in: 311 Program Manager Michelle Kunec-North
Check-in: Senior Project Manager Hayley Blonsley
Charter Transition Budget Check-In

Emergency Management: Monthly Check-in

Check-in: Bureau of Fleet and Facilities Director Maty
Sauter

Tue, Jan 14

NN EEENR

9:00 AM - 10:00 AM
10:30 AM - 11:00 AM

1:00 PM - 3:00 PM
3:00 PM —-3:30 PM

3:00 PM -3:30 PM
3:30 PM —-4:00 PM

Private Appointment
Meet: Khanh Le
Leadership Team Meeting

Check-in: Bureau of Technology Services Director Jeff
Baer and Elyse Rosenberg
Federal Digital Guidance Requirements

Check-in: Equity Manager Juan Carlos Ocana-Chiu,
Deputy City Administrator Jonas Biery

Wed, Jan 15

H BEE EEN

8:40 AM -9:10 AM

9:00 AM —11:00 AM

1:30 PM - 2:50 PM

3:00 PM -3:30 PM
3:00 PM —-4:30 PM

6:00 PM —8:00 PM

City Administrator Michael Jordan
Shelter Strategy

Winter Bureau of Technology Services Equity Session -
Identity 101

City-Homelessness Response Services (HRS) Check-in
Monthly City Asset Managers Group (CAMG) Meeting
(2025)

Council Session




