D7:30am - 8:00am Check-in: Michael Jordan (City Administrator)
[[]9:00am - 9:30am Check-in: Jenny Villarreal (Executive Assistant)

[Th :45pm - 2:15pm Check-in: Sam Hutchison (Director, Bureau of
Fire & Police Disability & Retirement)

[[]2:15pm - 2:45pm Check-in: Sheila Craig (Grants Manager)

July 2024 August 2024
JUIy 1, 2024 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
123456 123
7 8 910111213 45678 910
JUIy 7 2024 1415 16 17 18 19 20 111213 14 15 16 17
[} 2122 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31

Monday, July 1 Tuesday, July 2

[[]8:00am - 9:00am Check-in: Aaron Rivera (Business Operations
Manager)

[110:00am - 11:00am Mayor's Leadership Team: Calibration
[]11:00am - 12:00pm Tuesday Chiefs

[7]11:15am - 11:30am Check-in: Shad Ahmed (Director of
Portland Bureau of Emergency Management)

[C]1:30pm - 3:00pm Leadership Team Meeting
[[]2:00pm - 3:00pm Finance Subcommittee

[[] 3:00pm - 3:30pm Check-in: Robert Cheney (Deputy Director,
Budget Analytics)

[[] 3:30pm - 4:00pm Check-in: John Maloney (Controller)

Wednesday, July 3

[[18:00am - 8:30am Council Prep
["19:30am - 11:30am Council Session
[C]110:00am - 10:30am Private Appointment

[C11:30pm - 2:00pm MEET: Introduction - Bobby Lee (Mayor's Chief
of Staff)

[[]2:00pm - 2:30pm Briefing: Biological Opinion on National
Flood Insurance Program

[] 3:15pm - 3:30pm Private Appointment

[[]4:00pm - 4:30pm Check-in: Hayley Blonsley (Mayor's Senior
Budget and Policy Advisor)

Thursday, July 4

B8 7:30am - 5:00pm HOLIDAY

Friday, July 5

[]110:00am - 1:00pm Review Budget Proposal Draft
[[]1:00pm - 1:30pm Check-in: Jenny Villarreal (Executive Assistant)

[]3:00pm - 3:30pm Flood Safety Benefit
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[]8:00am - 9:00am Check-in: Ruth Levine (Chief Budget Officer)
[[19:00am - 9:30am Monday morning huddle - Leadership Team

[[112:00pm - 1:00pm Private Meeting

[]1:00pm - 2:00pm Communications Onboarding - City Operations,
Budget & Finance

[[12:00pm - 2:30pm Check-in: Sara Morrissey (Deputy City
Administrator)

D4:00pm - 4:30pm Check-in: Patrick Hughes (Risk Manager)

July 2024 August 2024
JUIy 8, 2024 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
123456 123
7 8 910111213 45678 910
JUIy 14 2024 14 15 16 17 18 19 20 1112 13 14 15 16 17
[ 2122 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31

Monday, July 8 Tuesday, July 9

[]9:00am - 9:30am Bureau of Environment Services Capitalization
Policy

[[]10:00am - 11:00am Revenue All Staff

11:30am - 12:00pm MEET: Mayor Ted Wheeler / Ruth Levine
P y
(Chief Budget Officer)

O 12:05pm - 12:50pm Vibrant Communities Budget update
[[]1:00pm - 3:00pm Leadership Team Meeting

[[]3:00pm - 5:00pm Meet and Greet: Metro

Wednesday, July 10

[[18:30am - 9:15am Coffee: Corky Collier (Columbia Corridors)

[[19:30am - 12:00pm COUNCIL - Risk claims + Fire & Police Disability
& Retirement

[111:00am - 12:00pm Budget Discussion
[[]1:00pm - 1:30pm City Operations, Budget & Finance
Communications

2:00pm - 3:00pm Bureau of Environmental Services Capitalization
Discussion

3:00pm - 4:00pm Check-in: Claudio Campuzano (Finance,
Property & Technology Manager)

Thursday, July 11

[[]8:30am - 9:00am Budget Process and Staffing Project Leadership
[[]9:30am - 10:00am Check-in: Becky Tillson, Manager of Bureau of
Environmental Services

[[110:00am - 10:45am Check-in: Stacy Jones (Deputy Director, Bureau
of Fire & Police Disability & Retirement)

["]11:30am - 1:00pm Thursday Executive Leadership Team
[11:00pm - 1:30pm Emergency Fund Follow up Meeting
[[11:30pm - 3:30pm Leadership Team Meeting

Friday, July 12

[[]8:30am - 9:00am Budget Discussion

["]10:15am - 10:45am Check-in: Jenny Villarreal (Executive Assistant)
[111:00am - 11:45am Briefing: Citywide Grants Policy

[11:00pm - 1:50pm Community Opportunities and Enhancement

Program Administration

[[12:30pm - 3:30pm Check-in: Check-in: Ruth Levine (Chief Budget
Officer)

Biery, Jonas
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July 15, 2024 -
July 21, 2024

July 2024
SuMo TuWe Th Fr Sa

August 2024
SuMo TuWe Th Fr Sa

12 3 456 12 3
7 8 910111213 4 56 7 8 910
14 1516 17 18 19 20 111213 1415 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31

Monday, July 15
[[]7:30am - 8:00am Check-in: Michael Jordan (City Administrator)
[]9:00am - 9:30am Monday morning huddle - Leadership Team

[19:30am - 10:00am Check-in: Sara Morrissey (Deputy City
Administrator)

[]11:30am - 12:00pm Meet: Thomas Lannom (Revenue Division
Manager)

[[]1:15pm - 1:40pm Check-in: Shoshanah Oppenheim (Strategic
Projects Manager)

[11:45pm - 2:15pm Check-in: Sam Hutchison (Director, Bureau of
Fire & Police Disability & Retirement)

DZ:OOpm - 3:00pm Portland Solutions--FY 24-25 Operating Budget

DZ:OOpm - 3:00pm Private Appointment
DZ:15pm - 2:45pm Check-in: Sheila Craig (Grants Manager)
DB:BOpm - 4:00pm Check-in: Linda Law (Attorney)

Tuesday, July 16

[[]8:00am - 9:00am Check-in: Aaron Rivera (Business Operations
Manager)

[[l9:30am - 11:30am Bureau of Human Resources Executive
Session w/ Mayor Wheeler and Commissioners

[]11:30am - 12:00pm 2024A Water Refunding Results Review
O 12:00pm - 1:00pm Mayor's Calibration Team

[[11:00pm - 3:00pm Leadership Team Meeting

[[13:00pm - 3:45pm Short Term Rental Chat

[13:30pm - 4:00pm Business Operations Discussion (Aaron Rivera,
Business Operations Manager, and Donnie Oliveira, Deputy City
Administrator)

[[]3:45pm - 5:30pm Private Appointment

Wednesday, July 17

["18:00am - 8:30am Equity Conversation

[[]8:30am - 9:15am Eric Arellano (Chief Financial Officer, Mult. Cty.)

[]9:00am - 10:00am Labor Management Committee

[[]9:15am - 10:30am COUNCIL - Fire & Police Disability & Retirement
2nd

[]11:30am - 12:00pm Check-in: John Maloney (Controller)

[[]2:00pm - 3:00pm Business Operations Mgr's Weekly

[[13:00pm - 4:00pm Check-in: Ruth Levine (Chief Budget Officer)

[[14:00pm - 4:55pm Office of Government Relations: Issue Sheets for
2025 Agenda

Thursday, July 18

[]9:00am - 9:45am Flood Safety Benefit Fee - Budget Note Focus
Team

[[110:00am - 10:30am Budget Check-in: Michael Jordan (City
Administrator) and Ruth Levine (Chief Budget Officer)

[[]10:30am - 11:30am Check-in: Susan Gibson-Hartnett (External
Partnerships and Programs Analyst)

[[112:30pm - 1:00pm Fire & Police Disability & Retirement Board
[[11:00pm - 1:30pm Labor Management Committee Follow up

[[11:30pm - 3:30pm Leadership Team Meeting

Friday, July 19

[[]8:00am - 8:30am Private Appointment
[[]10:30am - 11:00am City Debt Conversation
[[]11:00am - 11:30am Private Appointment

[[]2:00pm - 2:30pm Check-in: Jenny Villarreal (Executive Assistant)
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July 22, 2024 -
July 28, 2024

July 2024 August 2024
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
12 3 456 12 3
7 8 910111213 456 7 8 910
14 1516 17 18 19 20 111213 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31

Monday, July 22

[[]9:00am - 9:30am Monday morning huddle - Leadership Team

[l9:30am - 10:00am Check-in: Sara Morrissey (Deputy City
Administrator)
[Cl9:30am - 10:00am Check-in: Susan Mottet (Elections Analyst)

[110:30am - 11:00am All Bureau Emergency Coordination Call
[[112:30pm - 1:30pm City Administrator Listening Session: Portland
[[12:00pm - 2:30pm Discuss Preliminary Year-End Financials

[] 2:30pm - 3:00pm Check-in: Patrick Hughes (Risk Manager)

[[]3:00pm - 3:30pm Monthly Meeting w/ Mayor's Office re
Bureau of Human Resources Executive Session

[[14:30pm - 5:00pm Chief Budget Office and Mayor's Office

Tuesday, July 23

[[]8:00am - 8:30am Bargaining Labor Budget Meeting
[]11:00am - 12:00pm Pre-Closing 2024A Water Bonds
[[]11:00pm - 2:00pm Leadership Team Meeting

[[]2:00pm - 3:00pm July Charter Transition Employee Town Hall

[[]3:30pm - 6:00pm Private Appointment

Wednesday, July 24

[[]8:00am - 10:00am Check-in: Ruth Levine (Chief Budget Officer)
[110:00am - 11:00am July Charter Transition Employee Town Hall
[111:00am - 12:00pm Budget & Finance Leadership Team

[C11:00pm - 1:30pm City Operations, Budget & Finance Communication
[[]2:00pm - 2:30pm Check-in: Jenny Villarreal (Executive Assistant)

[14:00pm - 4:30pm Briefing related to the local levee system

Thursday, July 25

[[]8:30am - 9:00am MEET: Budget Vision Planning

[110:00am - 10:50am Fair Contracting Forum

[111:00am - 11:30am Financing Discussion with Bond Counsel
sD11:30am - 1:00pm Thursday Executive Leadership Team
[[11:30pm - 3:30pm Leadership Team Meeting

["]3:00pm - 4:00pm External Stakeholder Reporting Steering

[[]14:00pm - 5:00pm Business & Operations Leadership Team Meeting

Friday, July 26

[110:30am - 11:30am Communications Officer scoping focus group

[]11:30am - 12:00pm Check-in: Thomas Lannom (Revenue Division
Manager)

[112:00pm - 1:00pm Check-in: Donnie Oliveira (Deputy City
Administrator)

[11:00pm - 2:00pm Treasury Discussion

[[12:30pm - 3:00pm American Rescue Plan Act Briefing

D3:00pm - 3:50pm Budget Strategy

Biery, Jonas
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[[]7:30am - 8:00am Check-in: Michael Jordan (City Administrator)
[19:00am - 9:30am Monday morning huddle - Leadership Team

[[]9:30am - 10:00am Check-in: Sara Morrissey (Deputy City
Administrator)

[112:00pm - 1:00pm Budget Communications
[11:00pm - 2:00pm Broadway Corridor Annual Check-In Meeting

[11:30pm - 2:00pm Check In: Tracy Warren (Director of Bureau of
Human Resources)

[[]2:15pm - 2:45pm Check-in: Sheila Craig (Grants Manager)
[[]3:00pm - 3:30pm Check-in: John Maloney (Controller)

July 2024 August 2024
JUIy 29, 2024 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
123456 12 3
7 8 910111213 456 7 8 910
August 4 2024 1415 16 17 18 19 20 1112 13 14 15 16 17
! 2122 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31

Monday, July 29 Tuesday, July 30

[[]7:30am - 8:00am Final Budget Memo
[]8:00am - 9:00am Check-in: Aaron Rivera (Business Operations
Manager)

[[I8:30am - 9:00am Community Opportunities and Enhancement
Program

[[]9:00am - 10:00am Prosper Portland Meeting

[[]11:00am - 12:00pm Tuesday Chiefs

[]12:00pm - 12:30pm Check-in: Grants Policy Presentation

[C11:00pm - 3:00pm Leadership Team Meeting

[[]2:30pm - 3:00pm Finance Subcommittee

[[13:00pm - 4:00pm Portland Solutions Budget Overview

[]4:30pm - 5:20pm Check-in: Jeramy Patton (Business Services
Group Director)

Wednesday, July 31

[[]8:30am - 9:00am Risk Check-in

[9:30am - 1:00pm COUNCIL - Risk claim

[111:00am - 12:00pm Check-in: Ruth Levine (Chief Budget Officer)

[11:00pm - 1:30pm City Operations, Budget & Finance
Communications

[[]1:30pm - 2:00pm Budget Process Report Check-in

[[]4:00pm - 5:00pm Confirmed: City Budget and Negotiations

[]4:00pm - 4:30pm Check-in: Annie Von Burg (Assistant City
Administrator)

Thursday, August 1

[7]10:00am - 10:30am Check-in: Ruth Levine (Chief Budget Officer)
[110:30am - 11:30am Thursday Chiefs

[[]11:15am - 12:00pm Equity work in the Business & Finance and City
[[112:45pm - 1:15pm Check-in: Jenny Villarreal (Executive Assistant)
[[11:30pm - 3:30pm Leadership Team Meeting

[[13:00pm - 4:00pm Moody's / City of Portland Check-In Meeting

Friday, August 2

[[]8:30am - 9:15am Budget check-in

[[]9:15am - 3:00pm IFA Board (N Coast)

Biery, Jonas
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August 5, 2024 -
August 11, 2024

August 2024 September 2024
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
12 3 123 4567
456 7 8 910 8 910111213 14
111213 14 15 16 17 1516 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30

Monday, August 5

[19:00am - 9:30am Monday morning huddle - Leadership Team

[[]9:30am - 10:00am Check-in: Sara Morrissey (Deputy City
Administrator)

[[]12:00pm - 1:00pm Revenue/Leadership Check-in
[]1:00pm - 1:30pm Check-in: Patrick Hughes (Risk Manager)
[[]1:30pm - 2:00pmRivera, Business Operations Manager, and

Donnie Oliveira, Deputy City Administrator)

[[12:00pm - 3:00pm Portland Clean Energy Fund Financial Briefing

Tuesday, August 6

[[19:00am - 10:00am Private Appointment
[[111:00am - 11:30am Chief Budget Office Staff Meeting

[[]11:30am - 12:30pm MEET: Commissioner Carmen Rubio / Ruth
Levine (Chief Budget Officer)

[[]1:30pm - 3:00pm Leadership Team Meeting

Wednesday, August 7

[[]8:00am - 8:30am Biweekly Check-in: Chief Budget Office and
Mayor's Office

[[]8:30am - 9:00am Call Brian Kennedy (Chief Financial Officer,
Metro)

[] 9:30am - 11:00am COUNCIL
[112:30pm - 1:00pm Check-in: Ben Smith regarding Budget
[11:30pm - 2:00pm Check-in: Robert Taylor (City Attorney)

[13:30pm - 4:00pm Check-in: Robert Cheney (Deputy Director,
Budget Analysts)

[112:00pm - 12:30pm Quick Check-in: Matt Gierach (Debt Manager)

[11:00pm - 1:30pm City Operations, Budget & Finance Communications

Thursday, August 8

[[]8:00am - 8:25am Check-in: Michael Jordan (City
Administrator) / Ruth Levine (Chief Budget Officer)

[[]9:00am - 10:00am Check-in: Ruth Levine (Chief Budget
Officer) / Lillian Nguyen (Citywide Performance Manager)

[[110:00am - 11:00am Budget & Finance Leadership Team

[[]11:00am - 11:30am Potential sunsetting of Affirmative Action

[[111:30am - 1:00pm Thursday Executive Leadership Team

Friday, August 9

[[]10:30am - 11:00am Risk proposed position/Budget Monitoring
Process

D1 1:00am - 11:30am Equity Program Check-in
=

11:30am - 12:00pm Check-in: Jenny Villarreal (Executive Assistant)
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August 12, 2024 -
August 18, 2024

August 2024
SuMo TuWe Th Fr Sa

September 2024
SuMo TuWe Th Fr Sa

12 3
4 56 7 8 910
111213 1415 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

123 4567

8 910111213 14
1516 17 18 19 20 21
22 23 24 25 26 27 28
29 30

Monday, August 12

BB out of Office

Tuesday, August 13

B out of Office

Wednesday, August 14

B out of Office

Thursday, August 15

B out of Office

Friday, August 16

B out of Office

Biery, Jonas

10/10/2024 3:14 PM




August 19, 2024 -
August 25, 2024

August 2024
SuMo TuWe Th Fr Sa

September 2024
SuMo TuWe Th Fr Sa

12 3 123 4567
4 56 7 8 910 8 910111213 14
111213 1415 16 17 1516 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30

Monday, August 19

[[]7:30am - 7:55am Check-in: Michael Jordan (City Administrator)
[[9:00am - 9:30am Monday morning huddle - Leadership Team

[[]9:30am - 10:00am Check-in: Sara Morrissey (Deputy City
Administrator)

[19:30am - 11:30am City of Portland 2Q24 Performance
[C11:00pm - 1:30pm Check-in: Patrick Hughes (Risk Manager)
[[12:00pm - 2:30pm Private Appointment

[[]3:00pm - 3:30pm Council

[[]3:30pm - 4:30pm Facility & Staff Safety Discussion
[[]4:30pm - 5:00pm Chief Budget Office and Mayor's Office

Tuesday, August 20

[[]8:00am - 8:30am Check-in: Brigid O'Callaghan (City Treasurer)
[[]8:30am - 9:00am Columbia Slough

[[19:30am - 10:00am Private Appointment

[ ]10:00am - 11:00am Chiefs of Staff: Constituent Services

[[112:00pm - 1:00pm Check-in: Aaron Rivera (Business Operations
Manager)

[71:00pm - 3:00pm Leadership Team Meeting
DS:30pm - 4:00pm Clean Energy Surcharge

D4:00pm - 5:00pm Internal Service Rates

Wednesday, August 21

[[]7:30am - 8:30am Check-in: Claudio Campuzano (Finance, Property
& Technology Manager)

[[]9:00am - 12:00pm Citywide Practices Work Session

[]9:00am - 10:00am Labor Management Committee

[[]2:30pm - 3:30pm Revenue/Leadership Check-in
[13:30pm - 4:00pm Participatory budgeting - alignment discussion

D4:00pm - 5:00pm Check-in: Ruth Levine (Chief Budget Officer)

Thursday, August 22

[]8:00am - 8:30am Check-in: Thomas Lannom (Revenue Division
Manager)

[[]8:30am - 9:00am Labor Relations Health Care Costs

[[110:00am - 11:00am Budget & Finance Leadership Team

[£]1:00pm - 1:30pm City Operations, Budget & Finance Communicationg]1:00pm - 1:25pm Cost Savings Strategies (Portland Bureau of

Transportation)
[[11:30pm - 3:30pm Leadership Team Meeting
[[]1:30pm - 2:00pm Vibrant Communities Performance Indicator
[[2:30pm - 3:15pm LID Discussion

[[13:30pm - 4:00pm Citywide Asset Management Office Proposal
Follow up

Friday, August 23

[[]8:00am - 8:30am Private Appointment

[[]8:30am - 9:00am Check-in: Jenny Villarreal (Executive Assistant)

D10:00am - 11:30am Finance Review Team - Visitor Development
Fund
[[]11:30am - 12:00pm Check-in: Brigid O'Callaghan (City Treasurer)

E82:00pm - 5:00pm Out of Office
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August 2024 September 2024
Aug ust 2 6, 2024 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa

12 3 1234567
4567 8 910 8 910111213 14
September 1 2024 1112 13 14 15 16 17 15 16 17 18 19 20 21
[ 18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30
Monday, August 26 Tuesday, August 27

[[]7:30am - 8:00am Check-in: Michael Jordan (City Administrator)

[[]9:00am - 10:00am LR / Union Meeting . i i .
[]8:00am - 9:00am Check-in: Aaron Rivera (Business Operations
[[]9:00am - 9:30am Monday morning huddle - Leadership Team Manager)

[[]9:30am - 10:00am Check-in: Sara Morrissey (Deputy City
Administrator)

[11:00pm - 1:30pm Check-in: Susan Mottet (Elections Analyst)

[7]9:30am - 11:30am Multnomah County Deflection Center
Work Session
12:00pm - 1:00pm IAC - terly Meeti

[[]1:30pm - 2:00pm Check-in: Tracy Warren (Director of Bureau of = pm pm Quarterly Meeting(s)
Human Resources) [[]1:00pm - 3:00pm Leadership Team Meeting

D1:45pm - 2:15pm Check-in: Sam Hutchison (Director, Bureau of

Fire & Police Disability & Retirement) [[13:15pm - 3:45pm Check-in: John Maloney (Controller)

[[]2:15pm - 2:45pm Check-in: Sheila Craig (Grants Manager) []3:55pm - 4:25pm Meet: Commissioner Dan Ryan and Thomas

. . Lannom (Revenue Division Manager)
[[13:00pm - 3:30pm 1:1 - Deferred Compensation Plan Committee

[[14:00pm - 5:00pm Private Appointment

Wednesday, August 28 Thursday, August 29

[[18:00am - 9:00am Check-in: Ruth Levine (Chief Budget Officer)

[[]7:30am - 8:00am Check-in: Jenny Villarreal (Executive Assistant) [7]9:00am - 9:45am Jeff Miller (Travel Portland)

[F19:30am - 1:00pm COUNCIL - Grants Policy [[] 10:00am - 11:00am Budget Monitoring Process check-in:

["111:00am - 1:00pm FY 2025-26 budget process workshop Ruth Levine (Chief Budget Officer)

[[]2:00pm - 5:00pm Council - Housing Production Strategy [7110:30am - 11:30am Thursday Chiefs

[]11:30am - 12:00pm Monthly check-in: Ruth Levine (Chief Budget
Officer)

[[112:00pm - 12:30pm MEET: Commissioner Rene Gonzalez
[11:00pm - 1:20pm Bureau of Human Resources Project
[[11:30pm - 3:30pm Leadership Team Meeting

[14:00pm - 5:00pm Business & Operations Leadership

Team Meeting

Friday, August 30

B8 7:30am - 5:00pm Out of Office

Biery, Jonas 9 10/10/2024 3:14 PM



September 2, 2024 -
September 8, 2024

September 2024 October 2024
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
123 4567 12 3 45
8 910111213 14 6 7 8 9101112
1516 17 18 19 20 21 13141516 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Monday, September 2

E&7:30am - 5:00pm HOLIDAY

Tuesday, September 3

[[]9:30am - 11:30am Council Priorities Work Session
[]11:30am - 12:30pm Check-in: Ruth Levine (Chief Budget Officer)
[[]12:30pm - 1:00pm FY 2024-25 Budget Cost Saving Strategies

D1:00pm - 3:00pm Leadership Team Meeting

DS:OOpm - 3:30pm Check-in: Patrick Hughes (Risk Manager)
DB:BOpm - 4:00pm Check-in: Brigid O'Callaghan (City Treasurer)
[[]4:00pm - 4:30pm Emergency Management: Initial Check-in

Wednesday, September 4

DS;30am - 9:30am
[]10:30am - 12:00pm COUNCIL - Grants Policy (2nd)

[112:30pm - 1:00pm Check-in: Michael Jordan (City
Administrator) , Sonia Schmanski (Deputy City Administrator),
Donnie Oliveira (Deputy City Administrator)

[11:00pm - 2:00pm Spectator Venues Financial Advisory Group
[]3:00pm - 3:15pm Check-in: Annie Von Burg (Assistant City
Administrator)

[[14:00pm - 5:00pm Budget & Finance Leadership Team

Thursday, September 5

[[]9:00am - 10:00am Check-in: Thomas Lannom (Revenue
Division Manager)

[110:00am - 11:00am CREEC Budget Note Kick-off Meeting
[[111:00am - 12:20pm Run through for September 10 Work Session
[[]11:00pm - 1:30pm Emergency Fund Policy Review

[[]1:30pm - 3:30pm Leadership Team Meeting

[[14:00pm - 4:30pm City Operations, Budget & Finance
DCommunications

4:30pm - 5:00pm Private Appointment

Friday, September 6

[110:00am - 10:30am Private Appointment

[110:30am - 11:00am Asset Management Office Check-in

["]110:30am - 12:00pm Public Works Service Area Leadership Weekly
Check-in

[[111:00am - 11:30am Chief Budget Office and Mayor's Office

[[111:30am - 12:00pm Public Works Service Area Leadership
(11:40am - 12pm on agenda)

B3 1:00pm - 5:00pm Out of Office

Biery, Jonas
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September 9, 2024 -
September 15, 2024

September 2024 October 2024
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
123 4567 12 3 45
8 910111213 14 6 7 8 9101112
1516 17 18 19 20 21 13141516 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Monday, September 9

[]7:30am - 8:00am Check-in: Michael Jordan (City Administrator)
[]8:30am - 9:00am MEET: Budget Monitoring Process Briefing

[[]9:00am - 9:30am Monday morning huddle - Leadership Team

[[]9:30am - 10:00am Check-in: Sara Morrissey (Deputy City
Administrator)

[[]1:00pm - 1:30pm Check-in: Sam Hutchison (Director, Bureau of
Fire & Police Disability & Retirement)
[[]2:00pm - 2:30pm Introduction - Nancy Young-Oliver

[[12:45pm - 5:15pm Private Appointment

Tuesday, September 10

[[]8:00am - 9:00am Check-in: Aaron Rivera (Business Operations
Manager)

[[19:30am - 12:00pm Council

[[]12:30pm - 1:00pm Community Engagement Discussion
[[11:00pm - 3:00pm Leadership Team Meeting

[]3:30pm - 4:00pm Check-in: John Maloney (Controller)

[]4:30pm - 5:00pm Monthly Meeting w/ Mayor's Office re Bureau of
Human Resources Executive Session

Wednesday, September 11

[19:30am - 12:30pm COUNCIL - Fire & Police Disability &
Retirement/Risk

[11:00pm - 2:15pm Private Appointment
[[12:30pm - 3:00pm Check-in: Bobby Lee (Mayor's Chief of Staff)

[[13:00pm - 4:00pm Check-in: Ruth Levine (Chief Budget Officer) /
Patrick Hughes (Risk Manager)

[[14:00pm - 4:30pm Shad Ahmed (Director of Emergency
Management)

Thursday, September 12

[[]7:30am - 10:30am Private Appointment

[[]17:30am - 8:00am call w Jeramy Patton (Portland Bureau of Transp.)
[[]110:30am - 11:00am Emergency Management: Monthly Check-in
[111:30am - 1:00pm Monthly Executive Leadership Team meeting
[[11:30pm - 3:30pm Leadership Team Meeting

[[]3:40pm - 4:00pm Private Meeting

Friday, September 13

[T]8:00am - 8:30am Police Oversight
[[]8:30am - 9:30am Visitor Development Fund Board Meeting
[[]10:00am - 10:30am Check-in: Ruth Levine (Chief Budget Officer)

[[]11:00am - 11:30am Permit Reserve Policy

[[]2:10pm - 2:55pm Discuss Portland Bureau of Transportation’s
vehicle inspection team and a need to increase Recreational
Vehicle removal/destruction

[[112:30pm - 1:00pm City Operations, Budget & Finance Communicatid

ns
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September 16, 2024 -
September 22, 2024

September 2024 October 2024
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
123 4567 12 3 45
8 910111213 14 6 7 8 9101112
1516 17 18 19 20 21 13141516 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Monday, September 16

[(J9:00am - 9:30am Monday morning huddle - Leadership Team

[[J9:30am - 10:00am Check-in: Jenny Villarreal (Executive Assistant)

[[]9:30am - 10:00am Check-in: Sara Morrissey (Deputy City
Administrator)

[[]1:00pm - 1:30pm Check-in: Patrick Hughes (Risk Manager)

[11:30pm - 2:30pm Check-in: Susan Mottet (Elections Analyst)

[]2:30pm - 3:30pm FY 2025-26 Budget Discussion with Public Works

[[3:30pm - 4:15pm Commissioner Dan Ryan / Ruth Levine (Chief
Budget Officer)

[[14:30pm - 5:00pm Budget Process / Committee Discussion

Tuesday, September 17

[[]7:30am - 8:00am Quick check-in: Aaron Rivera (Business Operations

[[]18:30am - 9:00am Chief Budget Office and Mayor's Office

[[]9:30am - 11:30am Bureau of Human Resources Executive Session
w/ Mayor Wheeler and Commissioners

[[]12:30pm - 2:30pm Leadership Team Meeting

[]3:30pm - 4:30pm Check-in: Sheila Craig (Grants Manager)
[]4:30pm - 5:00pm Briefing: Fall Budget Monitoring Process

Wednesday, September 18

[[]8:30am - 9:00am Check-in: Mayor Ted Wheeler / Michael Jordan
y
(City Administrator)
[[]9:00am - 10:00am Labor Management Committee

[110:00am - 11:30am Bureau of Technology Services Technology
Partner Group

[[]10:00am - 10:15am Check-in: Stacy Jones (Deputy Director, Bureau
of Fire & Police Disability & Retirement)

[[]11:00am - 12:00pm Check-in: Ruth Levine (Chief Budget Officer)
[[]2:00pm - 2:30pm City Operations, Budget & Finance

Communications
[[]2:30pm - 3:00pm Sewer Bonds Touchbase

[13:00pm - 3:55pm Ordinance Next Steps and Communications

[[]4:30pm - 5:00pm Centralization Baseline Assessment Project

Thursday, September 19

[[]8:15am - 8:30am Meet: ECOnorthwest Study

[]9:00am - 9:30am Check-in: Brigid O'Callaghan (City Treasurer)
[[]9:30am - 10:00am Briefing: Fall Budget Monitoring Process
[[110:00am - 11:00am Budget & Finance Leadership Team

[[111:00am - 11:30am Juan Carlos Ocana-Chiu (Racial Equity
Program Manager)

[]11:30am - 12:30pm Check-in: Thomas Lannom (Revenue Division
Manager)

[[11:30pm - 3:30pm Leadership Team Meeting
[[13:30pm - 4:30pm Budget Communications - update

Friday, September 20

[110:30am - 11:00am Briefing: Fall Budget Monitoring Process

[[]11:00am - 11:30am Check-in: Michael Jordan (City Administrator)

[[]1:00pm - 1:30pm TIF Discussion

[[]2:00pm - 2:30pm Check-in: Jenny Villarreal (Executive Assistant)

[]2:30pm - 3:00pm Brigid O'Callaghan (City Treasurer)

[B:00pm - 4:00pm Floodplain Management Work Plan Briefing
(City Administrator Michael Jordan, Deputy City Administrator

Priya Dhanapal, Deputy City Administrator Donnie Oliveira)
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September 23, 2024 -
September 29, 2024

September 2024 October 2024
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
123 4567 12 3 45
8 910111213 14 6 7 8 9101112
1516 17 18 19 20 21 13141516 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Monday, September 23

[]7:30am - 8:00am Check-in: Michael Jordan (City Administrator)

[[18:00am - 8:25am Private Appointment

[[I8:30am - 9:00am Fall Budget Monitoring Process

[[]9:00am - 9:30am Monday morning huddle - Leadership Team

[[]9:30am - 10:00am Check-in: Sara Morrissey (Deputy City
Administrator)

D1:45pm - 2:15pm Check-in: Sam Hutchison (Director, Bureau of Fire

& Police Disability & Retirement)

[13:00pm - 4:00pm Private Appointment

Tuesday, September 24
[]8:00am - 9:00am Check-in: Aaron Rivera (Business
Operations Manager)
[[110:30am - 11:00am City Operations, Budget & Finance Communicat

[[]11:30am - 12:00pm Check-in: Patrick Hughes (Risk Manager)

[[]1:00pm - 3:00pm Leadership Team Meeting

[] 4:00pm - 4:30pm Check-in: John Maloney (Controller)

lons

Wednesday, September 25

[[110:00am - 11:00am Check-in: Ruth Levine (Chief Budget Officer)

E811:00am - 5:00pm NEBC Oregon Infrastructure Summit

Thursday, September 26

[[18:30am - 10:45am Peer City Panel: Natural Resource Service
Delivery and One Water Models

[[11:30am - 11:45am Check-in: Matt Gierach (Debt Manager)

[[]1:30pm - 3:30pm Leadership Team Meeting

[[14:00pm - 5:00pm Business & Operations Leadership Team
Meeting

Friday, September 27

[[]10:30am - 11:00am Check-in: Ruth Levine (Chief Budget Officer)
[]11:30am - 12:00pm One Water (Jason Graham)

[11:00pm - 2:00pm Council evening meetings
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September 30, 2024 -
October 6, 2024

September 2024 October 2024
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
123 4567 12 3 45
8 910111213 14 6 7 8 9101112
1516 17 18 19 20 21 13141516 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Monday, September 30

[[]9:00am - 9:30am Monday morning huddle - Leadership Team

[[19:30am - 10:00am Check-in: Sara Morrissey (Deputy City
Administrator)

[[]11:00pm - 1:30pm Check-in: Patrick Hughes (Risk Manager)

[]1:30pm - 2:00pm Check-in: Tracy Warren (Director of Human
Resources)

[[12:00pm - 2:30pm Check-in: Jenny Villarreal (Executive Assistant)

[[13:15pm - 3:30pm Check-in: Ruth Levine (Chief Budget Officer)

[14:00pm - 4:20pm City data policy/rules

[[14:30pm - 5:00pm Check in: Commissioner Dan Ryan / Ruth
Levine (Chief Budget Officer)

Tuesday, October 1

[[]8:30am - 9:00am Check-in: Sheila Craig (Grants Manager)
[[l9:00am - 9:30am Check-in: Brigid O'Callaghan (City Treasurer)
[C110:00am - 10:30am Budget Monitoring Process sign-off
[111:00am - 12:00pm Budget & Finance Leadership Team

[[]12:30pm - 5:00pm Emergency Management Ordinance and
Emergency Management Retreat

Wednesday, October 2

[[]8:00am - 8:30am City Operations, Budget & Finance
Communications

[[]8:30am - 9:00am City Budget Office and Mayor's Office

[[]9:30am - 12:00pm COUNCIL - Broadway + Sewer Revenue

[[11:00pm - 1:45pm Private Appointment
[[12:00pm - 2:30pm Check-in: Jenny Villarreal (Executive Assistant)

[2:30pm - 3:30pm Check-in: Ruth Levine (Chief Budget Officer)

Thursday, October 3

[[]8:00am - 9:00am Budget Messaging
[[]9:00am - 9:30am Check-in: Thomas Lannom (Revenue Director)

B 12:00pm - 5:00pm Out of Office

Friday, October 4
& 7:30am - 5:00pm Out of Office
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