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Business Operations City Operations teams will be embedded in each service area for core citywide practices:
human resources, technology, procurement, communications, engagement, equity, and security.
Managers report to a citywide leader in City Operations or the City Administrator's Office.
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Programs: Indep. Police Review, SPRING 2025
Grants, Small Donor Elections This organizational model will be phased in throughout the 2025-2026 fiscal year.
The graphic does not show most reporting relationships, and does not name programs that are nested within bureaus.



