City Administrator Michael Jordan — October Lobbying Calendar

LEGAND

BHR - Bureau of Human Resources

BTS - Bureau of Technology Services

BusOps - Business Operations

CPPW - City of Portland Professional Workers

EPG - Executive Policy Group

HRAR - Human Resources Administrative Rules

HRS - Homelessness Response System

LMBC - Labor Management Benefits Committee

OGR - Office of Government Relations

PBEM - Portland Bureau of Emergency Management

P-5 —-Portland'5 Centers for the Arts

Tue, Oct 1
7:30 AM-8:00 AM

9:00 AM-10:00 AM

12:30 PM -5:00 PM

Mike Jordan & Jesse Cornett — coffee
(informational meeting)

One Water consultant report review and
presentation

Emergency Management Ordinance and EM
Retreat

Wed, Oct 2
8:30 AM-9:00 AM

9:30AM-11:30 AM
1:00PM-1:25 PM

2:00 PM -3:00 PM
3:30 PM -3:50 PM

City Administrator Michael Jordan / Director
Laura Oppenheimer 1:1

City Council

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

One Water Public Works Employee Town Hall

Charter City Hall City Administrator furniture
revisions

Thu, Oct 3
7:30 AM-8:00 AM

8:30 AM -9:00 AM

9:00 AM -9:30 AM

10:30 AM-12:00 PM

Mike Jordan & Keith Wilson - coffee
(informational meeting)

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg Look Ahead
Commissioner Rubio/Michael Jordan, City
Administrator

City of Portland Government Transition Team
presentation to Metro staff



12:45PM-1:30 PM

1:30 PM-3:30 PM
3:30 PM -4:00 PM

4:30 PM -5:00 PM

Individual Interviews: Citywide Practices: Equity
Project — City Administrator Michael Jordan and
Autumn Carter - NEX Strategies

Leadership Team Meeting

Prep for Natural Resource Service Delivery
strategy meeting - 10/21

Technology Purchasing Audit

Fri, Oct4
9:30 AM-10:00 AM

10:30 AM-11:00 AM

1:00 PM-1:30 PM

City Administrator Michael Jordan / Director
Tracy Warren / Deputy City Administrator Sara
Morrissey 1:1

City Administrator Michael Jordan & Deputy City
Administrator Sara Morrissey 1:1

City Administrator Michael Jordan & Director
Jeff Selby 1:1

Mon, Oct 7
8:00AM-8:20 AM

8:30 AM -9:00 AM
9:00 AM -9:30 AM

10:00 AM-11:00 AM

12:00 PM-1:30 PM

1:30 PM-2:00 PM
2:30 PM-3:00 PM

3:00 PM -3:30 PM

4:00 PM -5:00 PM

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

Mayor Leadership Briefing

Monday morning huddle - Leadership Team
Council Agenda Setting and Weekly Operational
Update

In person: Homelessness Response
Implementation Committee

MEET: Commissioner Ryan / Mayor Wheeler
City Administrator Michael Jordan/ Strategic
Projects Update

City Administrator Michael Jordan / Director
Tracy Warren / Deputy City Administrator Sara
Morrissey 1:1

City Administrator’s Office All Staff

Tue, Oct 8
8:00 AM-8:30 AM

8:30 AM -9:00 AM
9:00 AM -9:30 AM

City Administrator Michael Jordan / Director
Laura Oppenheimer 1:1
Mayor Leadership Briefing

Monthly Meeting w/ Mayor's Office re BHR
Executive Session



10:10 AM-10:30 AM New Employee Orientation - City of Portland's

Government Structure/Welcome
11:00 AM-12:00 PM
12:00 PM-12:30 PM

Tuesday Chiefs
Finance Discussion About City Shelters

1:00 PM -3:00 PM
3:30 PM -5:00 PM

Joint City/County work session on HRS IGA
Leadership Team Meeting

Wed, Oct 9
8:00 AM-8:30 AM

8:30 AM -9:00 AM
9:00 AM-9:25AM

9:30 AM-12:00 PM
2:00 PM -3:00 PM
2:00 PM -3:30 PM
4:00 PM -4:45PM
7:00 PM - 8:30 PM

City Administrator Michael Jordan / Deputy City
Administrator Priya Dhanapal 1:1

Mayor Leadership Briefing

City Administrator Michael Jordan / Deputy City
Administrator Donnie Oliveira 1:1

City Council

Executive Policy Group
City Council

Officer Recruitments
league of Women Voters

Thu, Oct 10
7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

9:00 AM -9:30 AM

9:30 AM-10:00 AM

10:00 AM-10:30 AM

11:30 AM-1:00 PM
1:30 PM-2:00 PM
1:30 PM -3:30 PM
2:00 PM-4:00 PM
5:00 PM-6:00 PM

City Administrator Michael Jordan & Deputy City
Administrator Jonas Biery 1:1

City Administrator Mike Jordan, Assistant City
Administrator Annie Von Burg & Shannon
Fairchild 1:1

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg Look Ahead

MEET: Commissioner Mapps / Mayor Wheeler
(Sara / Stephanie)

City Administrator Michael Jordan & Deputy City
Administrator Mike Myers 1:1

Monthly Executive Leadership Team meeting
Elections EPG Meeting

Leadership Team Meeting

City Council

Sara O & Mike check-in

Fri, Oct 11
7:30 AM-8:30 AM

CA Michael Jordan & Ethan Breakfast



8:30 AM -9:00 AM
9:15 AM -9:45 AM

10:30 AM-11:30 AM

12:00 PM-1:00 PM

1:30 PM-1:55PM

2:00PM-2:30 PM
2:45PM-3:15PM

3:30 PM-4:00 PM

Mayor Leadership Briefing

MEET: Check-in CA - Mike Jordan &
Commissioner Gonzalez (monthly)

Mike Jordan & Max Williams

City Administrator Michael Jordan / Margi
Bradway

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

MEET: Commissioner Gonzalez / Mayor Wheeler

BusOps/Elected budget w/City Administrator
Michael Jordan

MEET: Commissioner Rubio / Mayor Wheeler

Mon, Oct 14
8:00 AM-8:20 AM

8:30 AM -9:00 AM
9:00 AM -9:30 AM
9:00 AM -9:45 AM

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

Mayor Leadership Briefing
Monday morning huddle - Leadership Team
MEET: Code Changes Briefing (Hayley)

10:00 AM-11:30 AM Council Agenda Setting and Weekly Operational

Update
MEET: Budget Guidance
US Water Alliance, OW, Natural Resources

11:30 AM-12:00 PM
12:30 PM-12:55 PM

1:00PM-1:30 PM
1:30 PM-2:00 PM

2:30 PM-3:00 PM

3:00 PM-3:50 PM
4:00 PM -5:00 PM
5:30 PM-7:30 PM

Discussion
P'5 meeting

City Administrator Michael Jordan & Deputy City
Administrator Sonia Schmanski 1:1

MEET: Commissioner Ryan / Mayor Wheeler
(Sara)

City Administrator Management Meeting
City of Gresham meeting
Mary Lou Chaffee

Tue, Oct 15

8:00 AM-8:30 AM
8:30 AM-9:00 AM
9:30 AM-11:30 AM

Mayor Leadership Briefing
4th Ave Improvement Project Briefing (Sara)

BHR Executive Session w/ Mayor Wheeler and
Commissioners



12:15PM-12:45PM City Administrator Michael Jordan & Police

Chief Day 1:1
1:00 PM -3:00 PM Leadership Team Meeting
1:00 PM -4:00 PM LMBC monthly meeting
3:00PM-6:30 PM October 15 - Council Meeting

Wed, Oct 16

7:30 AM - End of Day League of Oregon Cities Conference

9:00 AM-10:00 AM Operations/Budget & Finance Labor
Management Committee

9:30AM-11:30 AM City Council

3:00 PM-5:00 PM City Council
Thu, Oct 17
All Day League of Oregon Cities Conference
12:00 PM -1:00 PM City Bureau Internal Coordination
1:00 PM-1:30 PM Zoom with City of Portland re CPPW
1:30 PM -3:30 PM Leadership Team Meeting
Fri, Oct 18
All Day League of Oregon Cities Conference
8:30 AM-9:00 AM Mayor Leadership Briefing
Mon, Oct 21
7:30 AM-8:00 AM City Administrator Michael Jordan & Deputy City
Administrator Jonas Biery 1:1
8:00 AM-8:25 AM City Administrator Michael Jordan & Deputy City
Administrator Mike Myers 1:1
8:30 AM-9:00 AM Mayor Leadership Briefing
9:00 AM-9:30 AM Leadership Team meeting
10:00 AM-12:00 PM Council Agenda Setting and Weekly Operational
Update
1:00 PM -1:30 PM City administrator, Michael Jordan/Assistant
City Administrator Annie Von Burg 1:1
1:30 PM -3:30 PM Confirmed: Natural Resource Service Delivery
strategy
4:15 PM -4:45 PM City Administrator Michael Jordan/ Strategic

Projects Update




Tue, Oct 22
8:00 AM-8:25 AM

8:30 AM -9:00 AM
9:00 AM -9:30 AM

9:30 AM-12:00 PM
12:00 PM-1:00 PM
1:00 PM-1:30 PM

1:00 PM -3:00 PM
3:00 PM -4:00 PM

4:50 PM -5:00 PM

City Administrator Michael Jordan / Director
Shad Ahmed

Mayor Leadership Briefing

City Administrator Michael Jordan / Director
Laura Oppenheimer 1:1

Fiscal Outlook Work Session

Permit Improvement Task Force Lunch Meeting
MEET: Commissioner Ryan / Mayor Wheeler
(Sara)

Leadership Team Meeting

Gov. Kotek | Mayor Wheeler | Chair Vega
Pederson

City Administrator Michael Jordan, Deputy City
Administrator Priya Dhanapal & Director Dawn
Uchiyama check-in

Wed, Oct 23
8:00 AM-8:30 AM

8:30 AM -9:00 AM
9:30 AM-12:30 PM
1:00 PM-1:40 PM
2:00 PM -3:00 PM
2:00 PM -5:00 PM
5:00 PM -5:30 PM
5:30 PM -6:00 PM

City Administrator Michael Jordan / Deputy City
Administrator Priya Dhanapal 1:1

Mayor Leadership Briefing
City Council

OGR & local government
Executive Policy Group
City Council

MEET: RV Briefing

Check-in: City Administrator Michael Jordan,
Assistant City Administrator Annie Von Burg,
Deputy City Administrator Sara Morrissey

Thu, Oct 24
8:30 AM-9:00 AM
10:00 AM-10:30 AM
10:00 AM-11:30 AM
10:45AM-11:10 AM

Mayor Leadership Briefing
MEET: Commissioner Rubio / Mayor Wheeler
HRAR Policy Advisory Committee Meeting

Problem Solver/SPOT Conversation



11:30 AM-12:00 PM
12:30 PM-1:30 PM
1:30 PM -2:00 PM
2:00 PM-2:30 PM
2:30 PM-2:55PM

3:00 PM-5:00 PM

MEET: Commissioner Mapps / Mayor Wheeler
Path to Leadership Guest Speaker Invitation
Work Session Prep

Leadership Team Meeting

City Administrator Michael Jordan / Deputy City
Administrator Donnie Oliveira 1:1

Mayor's State of the City

Fri, Oct 25
8:30 AM-9:00 AM
9:00 AM-10:00 AM

10:00 AM-10:30 AM
10:30 AM-10:50 AM
11:00 AM-11:30 AM

12:30 PM-1:00 PM
1:15PM-1:45PM

2:00PM-2:30 PM

Mayor Leadership Briefing

MEET: Emanuel Displaced Persons Ass'n, et al.
v. City of Portland - Settlement Authority

Council Requests to Administration
Constituent Relations

End-of-survey meeting - asset management
audit

City Engineer Alignment

City Administrator Mike Jordan, Assistant City
Administrator Annie Von Burg & Shannon
Fairchild 1:1

BusOps/Elected budget w/City Administrator
Michael Jordan

Mon, Oct 28
8:00 AM-8:20 AM

8:10 AM -8:40 AM
8:30 AM-9:00 AM
9:00 AM -9:30 AM
9:30 AM-10:00 AM

1:30 PM -2:20 PM
3:00 PM -4:00 PM
4:30 PM -5:00 PM

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

Brief on EDU events
Mayor Leadership Briefing
Monday morning huddle - Leadership Team

City Administrator Michael Jordan & Deputy City
Administrator Sonia Schmanski 1:1

City Administrator Management Meeting
Employee Townhall

Check-in: CA Michael Jordan, ACA Annie Von
Burg, DCA Sara Morrissey

Tue, Oct 29
8:00 AM-9:00 AM

PBEM / opening remarks for their IronOR
statewide exercise



9:30 AM-12:00 PM
1:00 PM-3:00 PM
1:30 PM -2:00 PM

Code Change Work Session

Leadership Team Meeting

MEET: Commissioner Ryan / Mayor Wheeler
(Sara)

3:15PM-4:15PM PBEM Code Changes

Wed, Oct 30

8:00 AM-8:30 AM City Administrator Michael Jordan / Director

Laura Oppenheimer 1:1
8:30 AM-9:00 AM
9:30 AM-12:00 PM
1:00 PM-1:25PM

Pre-election press conference prep
City Council

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

2:00 PM -3:00 PM
2:00 PM -5:00 PM

Executive Policy Group
City Council

Thu, Oct 31
8:00 AM -8:20 AM

9:15AM -10:00 AM

FW: OPS Intel Briefing
Equity project update to leadership

10:00 AM -10:30 AM City Administrator Michael Jordan/ Strategic

Projects Update

City Administrator Mike Jordan & Director Jeff

Selby 1:1

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg Look Ahead

10:30 AM-11:00 AM

11:00 AM-11:30 AM

11:30 AM-11:55 AM
12:00 PM-1:00 PM
1:00 PM-1:30 PM

Charter Information Session for BTS employees
City Bureau Internal Coordination

City Administrator Michael Jordan & Auditor
Rede Monthly Check-in
1:30 PM -3:30 PM Leadership Team Meeting

2:00 PM-5:00 PM City Council



City Administrator Michael Jordan — November Lobbying Calendar

LEGAND
BHR - Bureau of Human Resources BTS - Bureau of Technology Services
BusOps - Business Operations CPPW - City of Portland Professional Workers
EPG - Executive Policy Group HRAR - Human Resources Administrative Rules
HRS - Homelessness Response System LMBC - Labor Management Benefits Committee
OGR - Office of Government Relations PBEM - Portland Bureau of Emergency Management
P-5 —Portland'5 Centers for the Arts

Fri, Nov 1
8:30 AM-9:00 AM Council staffing/broadcasting
9:00 AM-9:25 AM Review Betsy Ames nominations

9:30 AM-10:00 AM City Administrator Michael Jordan & Director
Sam Chase 1:1

11:30 AM-12:00 PM City Administrator Michael Jordan & Deputy City
Administrator Sara Morrissey 1:1

1:30 PM -1:45 PM City Administrator Michael Jordan & Michael
Harrison Director of local Relations, OHSU

2:30PM-3:00 PM Check-in: PBOT + Unified Command

Mon, Nov 4

7:30 AM-8:20 AM City Administrator Michael Jordan & Deputy City
Administrator Jonas Biery 1:1

8:30 AM-8:50 AM City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

9:00 AM-9:30 AM Monday morning huddle - Leadership Team

10:00 AM-2:00 PM Citywide Election Support ICP Orientation and

Workspace Preparation (Please forward as
appropriate)

12:00 PM-1:30 PM In person: Homelessness Response
Implementation Committee

12:00 PM -1:30 PM In person: Homelessness Response
Implementation Committee

3:00PM-3:30 PM City Administrator Michael Jordan / Director

Tracy Warren / Deputy City Administrator Sara
Morrissey 1:1




Tue, Nov 5
9:00 AM-9:30 AM

9:30 AM-10:00 AM
10:00 AM-10:30 AM

10:30 AM-10:55 AM
11:00 AM-11:30 AM

1:00 PM-3:00 PM
3:30 PM-4:00 PM

City Administrator Michael Jordan / Director
Laura Oppenheimer 1:1

Unsanctioned Structure

Monthly Meeting w/ City Administrator Michael
Jordan Office re BHR Executive Session

Join Transition Team meeting

City Administrator Michael Jordan/ Strategic
Projects Update

Leadership Team Meeting

City Administrator Michael Jordan & Deputy City
Administrator Mike Myers 1:1

Wed, Nov 6
8:30 AM-9:00 AM
8:30 AM-9:00 AM
9:15AM-10:00 AM
9:30 AM-10:00 AM
10:20 AM-10:35 AM

11:30 AM-1:00 PM
3:00 PM -3:30 PM
3:30 PM -4:00 PM

Mayor Leadership Briefing

Election Prep EPG/UC Briefing (as needed)
Sport Oregon - Blues Festival

Mayor to visit EOC/ICP

For Mike: KOIN interview on next steps for
government transition

Washington County Leadership Meeting
Portland Diamond Project
EPG - IMT Staffing

Thu, Nov 7
8:30 AM-9:00 AM
8:30 AM-9:00 AM
9:30 AM-10:00 AM

10:00 AM-10:30 AM
1:30 PM -2:30 PM
3:00 PM -3:30 PM

Mayor Leadership Briefing
Election Prep EPG/UC Briefing (as needed)

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg Look Ahead

Commissioner Rubio / Mayor Wheeler (Cody)
City Leadership Team meeting - rescheduled
EPG/UC Check-in

Fri, Nov 8
8:30 AM-9:00 AM
9:30 AM-10:30 AM

10:00 AM-10:25 AM

Election Prep EPG/UC Briefing (as needed)

Commissioner Gonzalez Planned Visit to
ICP/EOC

Speak at ClO Alliance Meeting - w/ Director
Jeff Baer



10:00 AM-11:00 AM

11:15AM-11:40 AM

12:00 PM-12:45PM

12:45PM-1:00 PM

Council Agenda Setting and Weekly Operational
Update

City Administrator Michael Jordan / Chief
Resilience Officer Rachit Nerwal meeting

City Administrator Mike Jordan, Assistant City
Administrator Annie Von Burg & Shannon
Fairchild 1:1

15 minutes - Attorney Client OMF Former

Employee discrimination lawsuit filed 11-1-24
OMF

Mon, Nov 11 - Veteran’s Day

Tue, Nov 12
8:00 AM-8:30 AM

10:00 AM-11:30 AM

10:10 AM-10:30 AM

11:30 AM-12:30 PM

1:00 PM-3:00 PM
3:30 PM-3:55 PM
4:00 PM -4:25 PM

4:30 PM -5:00 PM

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

Budget Concept Review (City Administrator
Office)

New Employee Orientation - City of Portland's
Government Structure/Welcome

City Administrator Michael Jordan & Mayor-elect
Keith Wilson - lunch

Leadership Team Meeting
Natural Resource Service Delivery briefing

City Administrator Michael Jordan/ Strategic
Projects Update

City Administrator Michael Jordan / Director
Laura Oppenheimer 1:1

Wed, Nov 13

8:30 AM -9:00 AM
9:00 AM -9:30 AM

9:30 AM-12:00 PM
1:00 PM-1:25PM

2:00 PM-5:00 PM

Mayor's Leadership Briefing

City Administrator Michael Jordan & Deputy City
Administrator Sonia Schmanski 1:1

City Council

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

City Council

Thu, Nov 14
8:30 AM-9:00 AM

Mayor Leadership Briefing



9:30 AM-10:00 AM

11:30 AM-1:00 PM
12:00 PM-1:00 PM
1:00 PM-2:00 PM
1:30 PM -3:30 PM
4:00 PM -4:30 PM

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg Look Ahead

Monthly ELT meeting

City Bureau Internal Coordination
Mentorship Program Speaker Series
Leadership Team Meeting

City Administrator Michael Jordan & Director Jeff
Selby 1:1

Fri, Nov 15

8:30 AM -9:00 AM
9:00 AM -9:30 AM

9:30 AM-10:00 AM

11:15AM-11:45 AM

1:30 PM-2:00 PM
4:00 PM -5:00 PM

Mayor Leadership Briefing

City Administrator Michael Jordan / Director
Tracy Warren / Deputy City Administrator Sara
Morrissey 1:1

MEET: Commissioner Mapps / Mayor Wheeler
(Cody)

City Administrator Michael Jordan & Police Chief
Day 1:1

CONFIRMED: KGW interview w/ Pat Doris
ATTEND: Media Tour of City Hall (John)

Mon, Nov 18
7:30 AM-8:00 AM

8:00 AM -8:20 AM

8:30 AM -9:00 AM
9:00 AM -9:30 AM
9:30 AM-10:30 AM

10:30 AM-11:00 AM

11:00 AM-11:30 AM

12:00 PM -12:45 PM

1:00 PM -3:00 PM

City Administrator Michael Jordan & Deputy City
Administrator Jonas Biery 1:1

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

Mayor Leadership Briefing

Monday morning huddle - Leadership Team
Council Agenda Setting and Weekly Operational
Update

Emanuel Displaced Persons Ass'n, et al. v. CoP-
Settlement Briefing

City Administrator Michael Jordan/ Strategic
Projects Update

Sobering Center (D. Oliveira, M. Jordan, S.
Morrissey, D. Kuhnhausen, L. Rees, A. Nielsen)
HRAP Steering and Oversight Committee
Meeting



3:30 PM-4:00 PM

Monthly Meeting w/ Mayor's Office re BHR
Executive Session

Tue, Nov 19
8:00 AM-9:00 AM

9:00 AM -9:30 AM

9:30AM-11:30 AM

11:45AM-1:00 PM
1:00 PM -4:00 PM
3:00 PM -4:00 PM

4:00 PM -4:30 PM

4:30 PM -5:00 PM
5:00 PM -5:30 PM

Mayor-elect Keith Wilson - Portland Solutions
checkin

City Administrator Michael Jordan / Director
Laura Oppenheimer 1:1

BHR Executive Session w/ Mayor Wheeler and
Commissioners

Mayor-elect Budget Briefing (in person)
Leadership Team Meeting

3:00 pm Gov. Kotek | Mayor Wheeler | Chair Vega
Pederson

City Administrator Michael Jordan & Deputy City
Administrator Mike Myers 1:1

RV Briefing Follow up Meeting

City Administrator Michael Jordan / Deputy City
Administrator Priya Dhanapal 1:1

Wed, Nov 20
8:30 AM-9:00 AM
9:30 AM-12:00 PM
9:30 AM -2:00 PM
12:00 PM-1:30 PM
2:30 PM-3:00 PM

3:30 PM-3:55 PM

4:00 PM -4:25 PM

Mayor Leadership Briefing

City Council

City Council Meeting - November 20, 2024
Mayor-elect Labor Relations Briefing (in person)

City Administrator Michael Jordan / Director
Tracy Warren / Deputy City Administrator Sara
Morrissey 1:1

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

TOC Rule changes

Thu, Nov 21
9:00 AM-9:20 AM

9:30 AM-10:30 AM

11:00 AM-11:30 AM

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg Look Ahead
City Administrator Michael Jordan & Councilor-
elect Elana Pirtle-Guiney

MEET: Commissioner Rubio / Mayor Wheeler
(Cody)



11:30 AM-12:00 PM

12:00 PM -12:30 PM
1:30 PM-3:30 PM
3:00 PM -5:00 PM

MEET: Commissioner Mapps / Mayor Wheeler
(Sara)

Budget Development
Leadership Team Meeting
City Council

Fri, Nov 22
8:00 AM-8:25 AM

8:30 AM-8:50 AM
8:50 AM -9:00 AM
9:00 AM-9:30 AM
11:00 AM-11:30 AM
11:30 AM-12:30 PM
1:00 PM-1:45PM

1:30 PM-2:30 PM

2:30 PM -3:00 PM
4:30 PM -5:00 PM

City Administrator Michael Jordan / Deputy City
Administrator Donnie Oliveira 1:1

Prep: CEIC Meeting

FILM: Election Preparedness Thank you video
Campaign Finance Regulations

Mayor-elect Security Briefing (in person)
Mayor-elect Parks Levy Briefing (in person)

City Administrator Mike Jordan, Assistant City
Administrator Annie Von Burg & Shannon
Fairchild 1:1

Meeting with PSU Institute of Metropolitan
Studies and Congressman Blumenauer

NW 13th Plaza briefing
Property Acquisition Possibility

Mon, Nov 25

7:30 AM - 8:00 AM
8:00 AM - 8:20 AM

8:30 AM -9:00 AM
9:00 AM -9:30 AM
9:30 AM-10:00 AM

11:00 AM-12:00 PM
3:00 PM-3:50 PM

B&F Budget check-in

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

Mayor Leadership Briefing
Monday morning huddle - Leadership Team

City Administrator Michael Jordan & Deputy City
Administrator Sonia Schmanski 1:1

Weekly Operational Update
City Administrator Management Meeting

Tue, Nov 26
8:30 AM-9:00 AM
9:00AM-11:00 AM

11:30 AM-11:55 AM

Mayor Leadership Briefing

Mayor-elect Portland Solutions Briefing (in
person)

City Administrator Michael Jordan & Director
Sam Chase 1:1



1:00 PM -3:00 PM Leadership Team Meeting

3:00PM-3:30 PM City Administrator Michael Jordan/ Strategic
Projects Update

Wed, Nov 27
8:30 AM-9:00 AM Mayor Leadership Briefing
9:00 AM-10:00 AM Meet (Teams): Government Relations, City
Administrator & Assistant City Administrator
Check-in

10:00 AM-11:00 AM EPG Hotwash
11:00AM-11:15 AM City Administrator Jordan/Shoshanah
Oppenheim

1:00 PM-1:25 PM City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

Wed, Nov 28 - Nov 29 Thanksgiving



City Administrator Michael Jordan — December Lobbying Calendar

LEGAND

BHR - Bureau of Human Resources

BTS - Bureau of Technology Services

BusOps - Business Operations

CoS - Chief of Staff

CPPW - City of Portland Professional
Workers

EPG - Executive Policy Group

Rules

HRAR - Human Resources Administrative HRS - Homelessness Response System

LMBC - Labor Management Benefits
Committee

OGR - Office of Government Relations

PBEM - Portland Bureau of Emergency
Management

P-5 —-Portland'5 Centers for the Arts

December 2024

Mon, Dec 2
7:30 AM-8:30 AM

8:00 AM -9:00 AM

9:00 AM -9:30 AM
10:00 AM-12:00 PM

12:00 PM-1:30 PM

12:00 PM-1:30 PM

2:30 PM-2:55PM

2:30 PM-3:00 PM

3:00 PM-3:30 PM

4:30 PM -5:00 PM

City Administrator Michael Jordan & Deputy City
Administrator Jonas Biery 1:1

Mayor-elect Portland Clean Energy Fund (PCEF)
Briefing (in person)

Monday morning huddle - Leadership Team
Council Agenda Setting and Weekly Operational
Update

In person: Homelessness Response
Implementation Committee

In person (note one-time location change):
Homelessness Response Implementation
Committee

Quick Check in on Filtering Briefing Requests
MEET: Commissioner Ryan / Mayor Wheeler
(Cody)

City Administrator Michael Jordan / Director
Tracy Warren / Deputy City Administrator Sara
Morrissey 1:1

City Administrator Michael Jordan/ Strategic
Projects Update

Tue, Dec 3

8:00 AM -9:00 AM
8:30 AM -9:00 AM

Mayor-elect Fleet Briefing
Prep: Transition press event



9:05 AM -9:30 AM

9:30 AM-10:00 AM
10:00 AM-10:30 AM

10:30 AM-11:00 AM

11:00 AM-11:30 AM

12:00 PM-12:30 PM
12:30 PM -2:00 PM

1:00 PM-3:00 PM
2:30 PM-3:00 PM
3:00 PM -4:00 PM

4:00 PM -4:30 PM

City Administrator Michael Jordan / Director
Laura Oppenheimer 1:1

Budget Development

MEET: Commissioner Rubio / Mayor Wheeler
(Cody)

City Administrator Michael Jordan & Deputy City
Administrator Mike Myers 1:1

MEET: Commissioner Mapps / Mayor Wheeler
(Cody)

RTW Check-in

Mayor-elect Public Safety Briefing (Hybrid: In
person/Teams)

Leadership Team Meeting
Staffing check-n

3:00 pm Gov. Kotek | Mayor Wheeler | Chair
Vega Pederson

Title 12 ROW Code update (PBOT)

Wed, Dec 4
8:00 AM-8:30 AM

8:30 AM -9:00 AM
9:00 AM -9:30 AM

9:30 AM - 2:00 PM

2:00 PM-5:00 PM

6:00 PM-6:15 PM

City Administrator Michael Jordan / Deputy City
Administrator Priya Dhanapal 1:1

Prep: Press messaging for Thursday afternoon
City Administrator Michael Jordan & Deputy City
Administrator Sara Morrissey 1:1

City Council Meeting - December 4, 2024 9:30
a.m.

City Council Meeting - December 4, 2024 2:00
p.m.

City Administrator Michael Jordan & Councilor-
elect Loretta Smith - phone call

Thu, Dec 5
8:30 AM-8:45 AM

9:00 AM-10:00 AM
10:15AM-10:30 AM

12:45 PM-1:45PM

City Administrator Michael Jordan & Councilor-
elect Jamie Dunphy - phone call

Employee Town Hall: December 5, 2024

City Administrator Michael Jordan & Councilor-
elect Angelita Morillo - phone call

Confirmation for speakers: Press Conference w/
Mayor Wheeler, Mayor-elect Wilson, Mike Jordan
(see note inside)



1:30 PM -3:30 PM
3:00 PM -4:00 PM
5:00 PM-5:15PM

Leadership Team Meeting
Mayor-elect State Legislative Briefing (in person)

City Administrator Michael Jordan & Councilor-
elect Candace Avalos - phone call

Fri, Dec 6
8:00 AM-9:00 AM

9:00 AM-9:15 AM

10:00 AM-12:00 PM
2:00 PM -3:00 PM

3:00 PM-4:00 PM

4:15PM -4:45 PM

HOLD - Follow-up with councilors-elect about
staffing

City Administrator Michael Jordan & Councilor-
elect Tiffany Koyama Lane - phone call

County/City Homelessness Joint Meeting
Mayor-elect Supportive Housing Services (SHS)
Briefing (in person)

Mayor-elect Development Projects Briefing - 2 of
2 (in person)

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg Look Ahead

Sat, Dec 7
9:00 AM-4:30 PM
12:00 PM -3:30 PM

Newly Elected Officials

2025 Elected Official Onboarding -
Administration

Mon, Dec 9
8:00 AM-8:20 AM

8:30 AM - 8:45 AM

9:00 AM -9:30 AM
10:00 AM-12:00 PM

11:30 AM-12:00 PM
12:00 PM -12:30 PM

1:00 PM -4:00 PM

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

City Administrator Michael Jordan & Councilor-
elect Mitch Green - phone call

Monday morning huddle - Leadership Team
Council Agenda Setting and Weekly Operational
Update

CA Jordan & SA

MEET: Commissioner Mapps / Mayor Wheeler
(Sara)

Confirmed - Newly Elected Officials Onboarding
- Charter, Roles, & Government Ethics

Tue, Dec 10
9:30AM-11:30 AM

City Election Preparedness Review Work
Session



12:00 PM -5:00 PM

Budget balancing working session 1

Wed, Dec 11

7:30 AM-7:45 AM
8:00 AM - 8:30 AM

8:30 AM -9:00 AM
9:30 AM -2:00 PM

1:00PM-1:25PM

1:30PM-1:55PM

4:15PM -4:30 PM

4:30 PM -5:00 PM

5:30 PM -8:00 PM

Introductory phone call w/Olivia Clark

City Administrator Michael Jordan / Director
Laura Oppenheimer 1:1

Mayor Leadership Briefing

City Council Meeting - December 11, 2024 9:30
a.m.

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

City Administrator Michael Jordan & Director
Maty Sauter - check-in

4:15 - City Administrator Michael Jordan & Erin
Legg WP phone call

EDPAZ2 -- Municipal Defendants' offer -- subject
to FRE 408 / Plaintiff counter offer

Confirmed - Newly Elected Officials Onboarding
- City's Fiscal Condition and Budget Process
Overview

Thu, Dec 12

7:30 AM-8:30 AM
8:30 AM-9:00 AM
9:15AM-9:45 AM

10:00 AM-10:30 AM

10:45AM-11:20 AM

11:30 AM-1:00 PM
1:00 PM -4:00 PM

1:30 PM-3:30 PM

Emergency Shelter Mayor-elect Briefing
Mayor Leadership Briefing

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg Look Ahead

City Administrator Michael Jordan / Director
Tracy Warren / Deputy City Administrator Sara
Morrissey 1:1

City Administrator Michael Jordan & Stephen
Kafoury

Monthly ELT meeting

Confirmed - Newly Elected Officials Onboarding
- Lobbying, Labor & Employment Laws

Leadership Team Meeting

Fri, Dec 13

9:00 AM -9:30 AM
9:30 AM-10:00 AM

CA Jordan/Director Warren/Director Ahmed Mtg

City Administrator Michael Jordan & Deputy City
Administrator Sara Morrissey 1:1



10:00 AM-11:00 AM
1:00 PM-3:00 PM

1:00 PM -3:00 PM

2:30 PM-5:00 PM

WIFIA Presentation

Legislative Agenda Handoff from Mayor Wheeler
to Newly Elected Officials

Legislative Agenda Handoff from Mayor Wheeler
to Newly Elected Officials

Meet Coms Officer Finalists

Mon, Dec 16
8:00 AM-8:30 AM

8:30 AM -9:00 AM
9:00 AM -9:30 AM
9:30 AM-12:00 PM

10:00 AM-12:00 PM

11:00 AM-12:00 PM
12:30 PM-1:30 PM

2:00PM-2:15PM

2:15PM -2:45PM

2:50 PM -3:20 PM

4:00 PM -4:30 PM
4:30 PM -5:30 PM

City Administrator Michael Jordan & Deputy City
Administrator Jonas Biery 1:1

Mayor Leadership Briefing

Monday morning huddle - Leadership Team
CONFIRMED - Newly Elected Officials
Onboarding - Legislative Process and
Procedural Recommendations

Council Agenda Setting and Weekly Operational
Update

Director's Contract Discussion

Jeff & Mike Jordan | City of Portland & Travel
Portland Quarterly meeting under Jeff Miller)
City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

City Administrator Michael Jordan & Mayor-elect
Wilson check-in

2:50 - City Administrator Michael Jordan &
Deputy City Administrator Mike Myers 1:1
Budget Development

Meet: Supportive Housing Services Program
(SHS)

Tue, Dec 17

8:30 AM -9:00 AM
9:15AM -10:00 AM

10:30 AM-11:00 AM

11:00 AM-11:15 AM

12:00 PM -5:00 PM

Mayor Leadership Briefing

Think Out Loud interview @OPB (see note
inside)

City Administrator Michael Jordan & Auditor
Rede Monthly Check-in

City Administrator Michael Jordan & Councilor-
elect Eric Zimmerman - phone call

Budget Balancing working session 2



3:00 PM-4:00 PM

3:00 pm Gov. Kotek | Mayor Wheeler | Chair
Vega Pederson

Wed, Dec 18
9:30 AM-2:00 PM

10:00 AM-11:00 AM
12:30 PM-1:30 PM
2:00 PM-5:00 PM

City Council Meeting - December 18, 2024 9:30
a.m.

Zenith Energy Briefing - Option 2
RTO meeting with Mayor Wilson

City Council Meeting - December 18, 2024 2:00
p.m.

Thu, Dec 19
7:15AM-8:15 AM

8:30 AM -9:00 AM
11:30 AM-12:00 PM
11:30 AM-12:30 PM
12:15 PM-3:45PM
1:00 PM -3:00 PM

Budget Meeting: Mayor-elect Wilson, DCA Jonas
Biery, CA Mike Jordan

Mayor Leadership Briefing

EPG Meeting

Rescheduled meeting w/Heidi

HOLD for Elected Official Swearingin.
City of Portland swearing-in ceremony

Fri, Dec 20
8:00 AM-8:25 AM

8:30 AM -9:00 AM

9:00 AM-10:00 AM
9:00 AM-11:00 AM

11:15AM-11:45 AM

1:20 PM-1:45PM

2:30 PM-3:00 PM

2:50 PM -4:30 PM

City Administrator Michael Jordan / Deputy City
Administrator Donnie Oliveira 1:1

City Administrator Michael Jordan / Deputy City
Administrator Priya Dhanapal 1:1

City Labor Partners Meet & Greet

UPDATED INVITE: Budget concept working
session - meeting 3

BusOps/Elected budget w/City Administrator
Michael Jordan

Confirmed: KOIN Interview: for Mike Jordan &
Ken Boddie (see details inside)

City Administrator Mike Jordan, Assistant City
Administrator Annie Von Burg & Shannon
Fairchild 1:1

Briefing with Federal Partners

Mon, Dec 23



8:00 AM -8:20 AM

9:00 AM -9:30 AM
9:30 AM-10:00 AM

12:00 PM -12:25 PM

3:00 PM -3:50 PM

City Administrator Michael Jordan & Assistant
City Administrator Annie Von Burg 1:1

Monday morning huddle - Leadership Team

Check-in: Mike Jordan, Annie Von Burg, Sonia
Schmanski, Sara Morrissey

[proposed] CA Michael Jordan / Vivian
Satterfield 1:1

City Administrator Management Meeting

Tue, Dec 24

1:00 PM -3:00 PM
1:00 PM-3:00 PM

Leadership Team Meeting
Budget Development Discussion

Wed, Dec 25 - Christmas Holiday

Thu, Dec 26
9:30 AM-10:00 AM

1:30 PM-3:30 PM
1:30 PM -3:30 PM

City Administrator Michael Jordan & Director Jeff
Selby 1:1

Leadership Team Meeting
Budget Development Discussion

Fri, Dec 27
9:30 AM-10:00 AM

10:00 AM-10:50 AM

12:30 PM-1:30 PM

City Administrator Michael Jordan / Director
Tracy Warren / Deputy City Administrator Sara
Morrissey 1:1

Mike Jordan CAO & Robert Taylor CA Check-in
(Quarterly)

City Administrator Michael Jordan & CoS Aisling
Coghlan

Mon, Dec 30
8:00 AM-8:30 AM

8:30 AM -9:00 AM
9:00 AM -9:30 AM
9:30 AM -9:55 AM

10:00 AM-12:00 PM

City Administrator Michael Jordan & Deputy City
Administrator Jonas Biery 1:1

Mayor Leadership Briefing
Monday morning huddle - Leadership Team

City Administrator Michael Jordan/ Strategic
Projects Update

Final Operational Update



1:00 PM-1:30 PM

2:00PM-2:30 PM

2:00PM-4:00 PM

City Administrator Michael Jordan / Director
Tracy Warren / Deputy City Administrator Sara
Morrissey 1:1

City Administrator Michael Jordan & Deputy City
Administrator Sara Morrissey 1:1

Drop In: Dais Setup 2-4 with BTS in Chambers

Tue, Dec 31

All Day
9:00 AM-9:30 AM

10:30 AM-11:00 AM
1:00 PM-3:00 PM
1:00 PM -3:00 PM
3:00 PM -4:00 PM

Move to City Hall

City Administrator Michael Jordan / Director
Laura Oppenheimer 1:1

Budget Development
Leadership Team Meeting
Budget Development Discussion

3:00 pm Gov. Kotek | Mayor Wheeler | Chair Vega
Pederson
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