City Administrator Michael Jordan — 3™ quarter Lobbying Calendar
July 2024

Cmr. - Commissioner

CA - City Administrator

ACA - Assistant City Administrator
DCA Deputy City Administrator
Dir. - Director

Mon, Jul 1

B 7:30 AM -8:00 AM CA Michael Jordan & DCA Jonas Biery 1:1

[ 8:30 AM-9:00 AM Mayor / CA Jordan Check in

[ 10:00 AM-12:00 PM Leadership Team: Council Agenda Setting

12:00 PM-1:30 PM In person: Homelessness Response
Implementation Committee

[ 2:00 PM -2:30 PM Transition: Weekly Look-Ahead

[ 2:30 PM-3:00 PM MEET: 1:1 CA Mike Jordan & Cmr. Gonzalez

B 3:00 PM-4:30 PM * Mayor's Leadership Team: Council Agenda
w/Mayor

Tue, Jul 2

[ 8:00AM -8:30 AM CA Michael Jordan / DCA Priya Dhanapal 1:1

B 9:45AM -10:00 AM CA Michael Jordan/Dir. Shad Ahmed 1:1
[ 10:00 AM-11:00 AM Mayor's Leadership Team: Calibration

B 11:30AM-12:00 PM CA Michael Jordan / Tracy Warren / DCA Sara
Morrissey 1:1

1:30 PM -3:00 PM Leadership Team Meeting
Wed, Jul 3
[ 9:00 AM -9:25 AM CA Michael Jordan / DCA Donnie Oliveira 1:1

7 9:30 AM-11:00 AM Council Session
10:30AM-11:00 AM Project Friday Internal

Thu, Jul 4 = Fri Jul 5 CA Michael Jordan Out of office

Mon, Jul 8

[ 8:00AM-8:30 AM CA Michael Jordan & DCA Sonia Schmanski 1:1
B 8:30 AM-9:00 AM Mayor / CA Jordan Check in

9:00 AM-9:30 AM Monday morning huddle - Leadership Team

77 9:00 AM-10:00 AM Project Friday Internal



B 9:30AM-10:00 AM
B 12:30 PM-1:00 PM
[ 1:00 PM-1:30 PM
[ 2:30 PM -4:00 PM

City Administrator Management Meeting
CA Michael Jordan & ACA Annie Von Burg 1:1
Transition: Weekly Look-Ahead

* Mayor's Leadership Team: Council Agenda
w/Mayor

Tue, Jul9

[ 8:00 AM-8:20 AM
8:00 AM-8:30 AM
B 8:30 AM-9:00 AM
9:30 AM-9:55 AM

[ 10:00 AM-11:00 AM
[ 11:00AM-11:30 AM

7 11:30 AM-12:00 PM

J§ 1:00 PM -2:00 PM

[ 1:00 PM -3:00 PM

CA Michael Jordan & ACA Annie Von Burg 1:1
Emergency Sheltering Decision Meeting
Mayor / CA Michael Jordan Check in

CA Michael Jordan attend Transition Team
Meeting

Mayor's Leadership Team Meeting: Calibration
MEET: Cmr. Rubio/ CA Michael Jordan monthly
(Jillian)

MEET: DCA Jonas Biery / Dir. Ruth Levine /
Mayor Wheeler

1:00 pm Gov. Kotek | Mayor Wheeler | Chair
Vega Pederson

Leadership Team Meeting

Wed, Jul10
8:00 AM -8:30 AM

I 8:30 AM - 9:00 AM
I 9:30 AM - 12:30 PM
I 2:00 PM - 3:30 PM
£ 4:30 PM - 5:00 PM

Updated invitation: Emergency Sheltering
Decision Meeting @ Wed Jul 10, 2024 8am -
8:30am (PDT) (Dir. Shad
Ahmed.ahmed@portlandoregon.gov)

Mayor / CA Checkin
Council
Council - 3:05 estimated end time

Project Friday Internal

Thu, Jul 11
I 8:30 AM - 9:00 AM
77 8:30 AM - 9:00 AM

I 9:00 AM - 9:30 AM

J§ 10:00 AM - 10:30 AM
J§ 10:00 AM - 10:30 AM
g 11:30 AM - 1:00 PM

Mayor / CA Checkin

Budget Process and Staffing Project Leadership
Meeting

Transition: Sponsors Update

MEET: Cmr. Mapps / Mayor Wheeler (Bobby)
MEET: Cmr. Rubio / Mayor Wheeler
Thursday ELT



g 1:30 PM-3:30 PM
77 2:30 PM - 3:00 PM
I 3:00 PM -3:30 PM
I 4:00 PM - 4:30 PM

Leadership Team Meeting

MEET: Cmr. Ryan / Mayor Wheeler (Bobby)
MEET: Cmr. Gonzalez / Mayor Wheeler (Bobby)
CA Michael Jordan & ACA Annie Von Burg

Fri, Jul 12
B ©:00 AM-10:00 AM

[ 10:00 AM-10:30 AM

77 12:00 PM - 1:00 PM
J§ 3:00 PM -3:30 PM

* Mayor's Leadership Team: Friday All Staff
Meeting

CA Michael Jordan / Dir. Tracy Warren /
DCA Sara Morrissey 1:1

CA Michael Jordan / Margi Bradway
CA Michael Jordan & DCA Sara Morrissey 1:1

Mon, Jul 15
B 7:30 AM -8:00 AM
9:00 AM-9:30 AM

CA Michael Jordan & DCA Jonas Biery 1:1
Monday morning huddle - Leadership Team

Tue, Jul16
B 8:30 AM-8:45 AM
B 9:30AM-11:30 AM

fZ10:00 AM-11:00 AM
[ 12:00 PM-1:00 PM

J§ 1:00 PM -3:00 PM
1 3:00 PM - 3:30 PM
I 3:30 PM - 4:00 PM
I 4:30 PM - 4:55 PM
1 5:00 PM - 6:00 PM

CA Michael Jordan & ACA Annie Von Burg

BHR Executive Session w/ Mayor Wheeler and
Cmr.s

Mayor's Leadership Team: Calibration

New time - Mayor's Leadership Team:
Calibration

Leadership Team Meeting

Transition: Sponsors Update

CA Michael Jordan & Chief Day 1:1

CA Michael Jordan & Dir. Sam Chase 1:1
Sheila Martin/CA Michael Jordan

Wed, Jul17

B 8:00 AM -8:50 AM
[ 9:00AM-9:25 AM
B 9:30AM-12:00 PM
B 2:00 PM-5:00 PM

CA Michael Jordan / DCA Priya Dhanapal 1:1
CA Michael Jordan / DCA Donnie Oliveira 1:1
City Council
City Council

Thu, Jul 18
B 7:30 AM -8:00 AM

CA Michael Jordan / Spencer Knowles - coffee



[ 10:00 AM-10:30 AM

B 10:00 AM - 10:30 AM
§ 11:00 AM - 11:30 AM
77 11:30 AM - 12:00 PM
g 1:00 PM-1:30 PM
§ 1:30 PM-3:30 PM
J§ 3:00 PM - 4:00 PM
74 4:15 PM - 5:00 PM

Budget 1:1: CA Michael Jordan, DCA Jonas Biery
and Dir. Ruth Levine

MEET: Cmr. Rubio / Mayor Wheeler

CA Michael Jordan & DCA Mike Myers 1:1
Communications Officer scoping interview
CAO Michael Jordan & Auditor Rede Monthly 1:1
Leadership Team Meeting

Stephen Kafoury w/Concerned Citizens

City Procurement Officer

Fri, Jul19

B 7:00 AM -8:00 AM
8:00 AM-9:00 AM
B 8:30 AM-9:00 AM
B 9:00 AM-10:00 AM

[ 10:00 AM-10:30 AM

[ 2:00 PM -2:30 PM
[ 4:00PM-4:15PM

CA Michael Jordan & Sara O'Brien - breakfast
Mayors 1:1 update - Internet outages
Mayor / CA Michael Jordan Check in

* Mayor's Leadership Team: Friday All Staff
Meeting

Zidell Development Coordination Mtg. (M.
Jordan, P. Dhanapal, S. Schmanski, D. Oliveira)

MEET: Cmr. Gonzalez / Mayor Wheeler (Sara)
Meet (Team): CA Mike Jordan / Dir. Sam Chase

Mon, Jul 22

B 8:00 AM-8:20 AM
B 8:30 AM-9:00 AM
[ 9:00 AM-9:30 AM
B 9:30 AM-10:20 AM
B 1:00 PM-2:00 PM
B 3:00 PM -3:30 PM

J 4:00 PM - 5:00 PM

CA Michael Jordan & ACA Annie Von Burg VB 1:1
Mayor / CA Michael Jordan Check in

Monday morning huddle - Leadership Team
City Administrator Management Meeting

MEET: Pres. Cudd/City transition briefing

Monthly Meeting w/ Mayor's Office re BHR
Executive Session

CA Michael Jordan & DCA Sonia Schmanski 1:1

Tue, Jul 23

B 8:30 AM -9:00 AM
B ©:00 AM-11:00 AM
[ 1:00 PM-2:00 PM
B 2:00 PM-3:00 PM
4:00 PM-4:30 PM
B 4:10PM-5:00 PM

Mayor / CA Checkiin

Mayor's Leadership Team Meeting: Calibration
Leadership Team Meeting

July Charter Transition Employee Town Hall
Media Question on Transition

PGE's Harborton Reliability Project 1:1




Wed, Jul 24

B 8:30 AM-9:00 AM
[ 9:00 AM-9:25 AM
B ©:30 AM-10:00 AM
[ 10:00AM-11:00 AM
B 11:05AM-11:30 AM

[§ 3:00 PM -3:45 PM

Mayor / CA Michael Jordan Check in

PGE Harborton project

CA Michael Jordan & DCA Sara Morrissey 1:1
July Charter Transition Employee Town Hall

CA Michael Jordan / Dir. Tracy Warren /
DCA Sara Morrissey 1:1

MEET: Craig Cheek / Mayor Wheeler (Bobby)

Thu, Jul 25

B 8:00 AM -8:30 AM
g 10:00 AM-10:30 AM
B 10:00 AM-10:50 AM
[ 4:30 PM -5:00 PM

Mayor / CA Michael Jordan Check in

MEET: Cmr. Rubio / Mayor Wheeler

Fair Contracting Forum + 2024 calendar series
CA Michael Jordan & ACA Annie Von Burg 1:1

Fri, Jul 26

I 8:00 AM - 8:25 AM
I 8:30 AM - 9:00 AM
I 9:00 AM - 10:00 AM

§ 11:00 AM - 11:30 AM
J§ 1:00 PM-1:30 PM

CA Michael Jordan & DCA Priya Dhanapal 1:1
Mayor / CA Michael Jordan Check in

* Mayor's Leadership Team: Friday All Staff
Meeting

MEET: Cmr. Gonzalez / Mayor Wheeler (Bobby)
ED-2024-05 CA Executive Debrief

Mon, Jul 29

B 7:30 AM-8:00 AM
B 8:00 AM -8:20 AM
9:00 AM-9:30 AM

Mike Jordan & DCA Jonas Biery 1:1
CA Michael Jordan & ACA Annie Von Burg 1:1
Monday morning huddle - Leadership Team

Tue, Jul 30

g 10:00 AM-11:00 AM
g 11:00 AM-12:00 PM
| 4:00 PM -5:00 PM

Mayor's Leadership Team Meeting: Calibration
Tuesday Chiefs
Meeting on HRAP Work City/HRS

Wed, Jul 31

[ 8:00AM -8:30 AM
[ 9:30 AM-12:00 PM
[ 1:00 PM-2:00 PM

CA Michael Jordan / DCA Priya Dhanapal 1:1
City Council

City Club PB research group meeting with
CA Michael Jordan



[ 2:30 PM -3:00 PM Labor Issue

Thu, Aug 1
[ 8:00AM -8:30 AM Travel Portland Needs Assessment Meeting
[ 10:00 AM-10:30 AM MEET: Cmr. Rubio / Mayor Wheeler

B11:15AM-12:00 PM Equity work in the Business & Finance and City
Operations service areas

B 3:35PM-4:00 PM CA Michael Jordan & DCA Donnie Oliveira - 1:1
Fri, Aug 2
B 8:30AM-9:15AM Budget 1:1

[ 10:30 AM-10:55 AM CA Michael Jordan & ACA Annie Von Burg 1:1
B11:15AM-11:45 AM CA Michael Jordan & DCA Mike Myers 1:1

B 12:00 PM-12:30 PM MEET: 1:1 Mike Jordan & Cmr. Gonzalez
(monthly)

Mon, Aug 5-Mon, Aug 12 CA Michael Jordan Vacation

Tue, Aug 13

B 8:00AM -8:30 AM CA Michael Jordan / DCA Priya Dhanapal 1:1
[ 8:30 AM-9:00 AM Mayor / CA Checkin

B 9:00AM-9:25 AM CA Michael Jordan, DCA Sonia Schmanski &

DCA Priya Dhanapal 1:1
B 10:00 AM-11:00 AM Mayor's Leadership Team Meeting: Calibration
B 11:00 AM-11:25 AM Aug 15 DCA/Director work session prep

B 5:00 PM-6:00 PM DCA Sara Morrisey & CA Michael Jordan 1:1
Wed, Aug 14

[ 8:00 AM -8:25 AM Council Operations

[ 8:30 AM-9:00 AM Mayor / CA Michael Jordan Check in

[ 9:00AM-9:25 AM CA Michael Jordan / DCA Donnie Oliveira 1:1
B 9:30AM-11:30 AM Council

[ 1:00PM-1:25PM CA Michael Jordan & ACA Annie Von Burg 1:1
B 2:00 PM-5:00 PM Council

Thu, Aug 15

[ 9:00 AM-9:30 AM Mayor / CA Checkin

10:30 AM-11:30 AM Thursday Chiefs



[ 10:45AM -11:50 AM

J 1:00 PM-1:30 PM
g 1:30 PM-3:30 PM
I 2:30 PM - 3:00 PM

DCA, Director, Subject Matter Expert work
session: Natural Resource Service Delivery

CA Michael Jordan & DCA Mike Myers 1:1
Leadership Team Meeting
MEET: Cmr. Mapps / Mayor Wheeler (Bobby)

Fri, Aug 16
B 8:30 AM-9:00 AM
B 9:00 AM-10:00 AM

4 10:30 AM-11:00 AM
B 11:00AM-11:30 AM

Mayor / CA Checkiin

* Mayor's Leadership Team: Friday All Staff
Meeting

MEET: Cmr. Ryan / Mayor Wheeler (Bobby)
MEET: Cmr. Rubio / Mayor Wheeler (Bobby)

Mon, Aug 19

B 7:30AM-7:55 AM
B 8:00 AM -8:20 AM
B 8:30 AM-9:00 AM
9:00 AM -9:30 AM
B 9:30AM-10:20 AM
B 12:30 PM-1:00 PM

§ 1:30 PM-2:30 PM

[§ 4:00 PM -5:00 PM

CA Michael Jordan & DCA Jonas Biery 1:1

CA Michael Jordan & ACA Annie Von Burg 1:1
Mayor / CA Checkin

Monday morning huddle - Leadership Team
City Administrator Management Meeting
Discussion with CA Miichael Jordan & DCA Sara
Morrissey RE: citywide performance objectives
1:30 pm Gov. Kotek | Mayor Wheeler | Chair
Vega Pederson

City of Portland Briefing to Port Staff

Tue, Aug 20

B 8:30 AM-9:00 AM
g 10:00 AM-11:00 AM
B 1:00 PM-3:00 PM
[ 4:00 PM -4:30 PM
[ 4:30 PM-4:55PM

Mayor / CA Checkin

DCA / Chiefs of Staff: Constituent Services
Leadership Team Meeting

CA Michael Jordan & Sara Morrissey 1:1
CA Michael Jordan & Sam Chase 1:1

Wed, Aug 21
I 8:00 AM - 8:30 AM

I 8:30 AM - 9:00 AM
I 2:30 PM-3:20 PM
I 4:00 PM - 4:25 PM

CA Michael Jordan / Dir. Tracy Warren /
DCA Sara Morrissey 1:1

Mayor / CA Checkiin
Mike Jordan & Kevin Savoree - intro
CA Michael Jordan & ACA Annie Von Burg 1:1




Thu, Aug 22

[ 8:00AM -5:00 PM City Administrator Management Retreat

[ 1:30 PM-3:30 PM Leadership Team Meeting

Fri, Aug 23

B 7:30 AM -8:00 AM CA Michael Jordan & Juliet Hyams - coffee

B 8:30 AM-9:00 AM Mayor / CA Checkiin

B ©:00 AM-10:00 AM * Mayor's Leadership Team: Friday All Staff
Meeting

B 10:10 AM-10:25 AM CA Michael Jordan & DCA Sara Motrrissey 1:1

B 10:30 AM-11:00 AM MEET: Cmr. Rubio / Mayor Wheeler (Bobby)

B 11:00AM-11:30 AM CAO Michael Jordan & Auditor Rede Monthly 1:1
B 11:30AM-12:15PM CA Jordan/Director Ahmed 1:1

Mon, Aug 26

B 7:30 AM-8:00 AM CA Michael Jordan & DCA Jonas Biery 1:1

B 8:00AM-8:20 AM CA Michael Jordan & ACA Annie Von Burg 1:1

[ 8:30 AM-9:00 AM Mayor / CA Checkin

[ 9:00 AM-9:30 AM Monday morning huddle - Leadership Team

B 9:30AM-10:00 AM MEET: BES Equity Managers - Briefing w/ City
Administrator

B 2:00 PM-2:30 PM CA/ACA Look Ahead

[ 2:45PM -3:30 PM CA Michael Jordan meet with Andrew Rowe

[ 4:00 PM -4:50 PM CA Michael Jordan & Joe Hertzberg - follow up

Tue, Aug 27

B 9:30AM-11:30 AM Multnomah County Deflection Center Work
Session

B 11:40 AM-12:40 PM Michael Jordan & Max Williams - lunch

1:00 PM-1:30 PM MEET: Cmr. Ryan / Mayor Wheeler (Sara
Morrissey)

[ 1:00 PM -3:00 PM Leadership Team Meeting

Wed, Aug 28

[ 8:00AM -8:30 AM CA Michael Jordan / DCA Priya Dhanapal 1:1

B 8:30 AM -9:00 AM Mayor / CA Michael Jordan Check in

[ 9:00AM-9:25 AM CA Michael Jordan / DCA Donnie Oliveira 1:1

B 9:30AM-11:30 AM City Council



g 1:00 PM - 1:45PM
I 2:00 PM - 5:00 PM

CA Michael Jordan & Annie VB 1:1
City Council

Thu, Aug 29

B 7:30 AM -8:00 AM
[ 8:30 AM-9:00 AM
W 9:15AM-9:45 AM
| 10:00AM -11:00 AM

g 1:00 PM-1:30 PM
g 1:30 PM-3:30 PM
I 4:00 PM - 4:30 PM

CA Michael Jordan & Robyn White - coffee
Mayor / CA Michael Jordan Check in
CA Michael Jordan & Dir. Shad Ahmed 1:1

*Optional* City of Portland Government
Transition with City Transition Team

MEET: Cmr. Mapps / Mayor Wheeler (Bobby)
Leadership Team Meeting
CA Michael Jordan & Dir. Jeff Selby 1:1

Fri, Aug 30
B 8:30 AM-9:00 AM
B 9:00 AM-10:00 AM

B 10:15AM-10:45 AM
B 11:00 AM-12:00 PM

Mayor / CA Checkiin

Leadership Team Weekly Check in: Council
Priorities Work Session

CA Michael Jordan & ACA Annie Von Burg 1:1

* Mayor's Leadership Team: Council Agenda w/

Mayor

Tue, Sep 3

B 8:30 AM-9:00 AM

7 9:30 AM-11:30 AM
B 11:30AM-12:00 PM

77 1:00 PM - 1:30 PM
J§ 1:00 PM -3:00 PM
77 3:30 PM - 5:00 PM

I 4:00 PM - 4:30 PM
 4:30 PM - 5:00 PM

Mayor / CA Checkiin
Council Priorities Work Session

CA Michael Jordan / Dir. Tracy Warren /
DCA Sara Morrissey 1:1

MEET: Cmr. Ryan / Mayor Wheeler (Sara)
Leadership Team Meeting

Portland Utility Board - Tuesday Meetings FY
2024-25

CA Michael Jordan & DCA Sonia Schmanski 1:1

HOLD - P’5 Process Brainstorm

Wed, Sep 4

B 8:30 AM-9:00 AM
8:30 AM-9:00 AM
B 9:30AM-12:00 PM

Mayor / CA Checkiin
SA/COP Call: Excessive Heat 09/04-09/06
City Council



B 12:30 PM-1:00 PM

B 2:00 PM -4:00 PM
[ 4:00 PM -5:00 PM

CA Michael Jordan, DCA Sonia, DCA Donnie
Oliveira & DCA Jonas Biery - 1:1

City Council
Budget & Finance Leadership Team

Thu, Sep 5

B 8:00 AM-8:30 AM
B 8:30 AM-9:00 AM
8:30 AM-9:00 AM
B 2:00 PM -3:30 PM

CA Michael Jordan & Chief Day 1:1
Mayor / CA Checkiin

SA/COP Call: Excessive Heat 09/04-09/06
City Council

Fri, Sep 6
B 8:30 AM-9:00 AM
B 9:00 AM-10:00 AM

B 11:30 AM-12:00 PM

[ 2:00 PM -2:30 PM

Mayor / CA Checkin

* Mayor's Leadership Team: Friday All Staff
Meeting

CA Michal Jordan & DCA Sara Morrissey 1:1

MEET: Cmr. Gonzalez / Mayor Wheeler (Bobby)

Mon, Sep 9

B 7:30 AM-8:00 AM
B 8:00 AM -8:30 AM
[ 9:00 AM -9:30 AM

B 11:00 AM-12:00 PM

8 1:00 PM -3:00 PM

CA Michael Jordan & DCA Jonas Biery 1:1
CA Michael Jordan & DCA Mike Myers 1:1
Monday morning huddle - Leadership Team
Virtual only: Homelessness Response
Implementation Committee (Time change)

HRAP Steering and Oversight Committee
Meeting

Tue, Sep 10
B 8:00AM-8:10 AM
B 8:30 AM-8:50 AM

8 1:00 PM - 3:00 PM
I 3:00 PM - 4:00 PM

77 4:30 PM - 5:00 PM

CA Michael Jordan & DCA Sonia Schmanski 1:1

CA Michael Jordan / DCA Tracy Warren /
DCA Sara Morrissey 1:1

Leadership Team Meeting

3:00 pm Gov. Kotek | Mayor Wheeler | Chair
Vega Pederson

Monthly Meeting w/ Mayor's Office re BHR
Executive Session

Wed, Sep 11
B 8:30 AM-9:00 AM

Mayor / CA Checkin



I 9:30 AM - 11:30 AM
77 2:00 PM - 2:30 PM
I 3:00 PM -3:50 PM

City Council
MEET: Cmr. Ryan / Mayor Wheeler (Sara)
Council Staffing Plan

Thu, Sep 12

B 8:30 AM-9:00 AM
10:30 AM-11:30 AM
B 11:30AM-1:00 PM
| 1:30PM-3:30 PM
[ 4:00 PM -4:30 PM

I 4:30 PM - 4:55 PM

Mayor / CA Checkin
Thursday Chiefs

Monthly ELT meeting
Leadership Team Meeting

MEET: 1:1 Mike Jordan & Cmr. Gonzalez
(monthly)

CA Michael Jordan & ACA Annie Von Burg 1:1

Fri, Sep 13
B 7:30 AM -8:30 AM
B 9:00 AM-9:45 AM

[ 10:00 AM-10:30 AM
Il 10:30 AM-11:00 AM
B 2:10 PM-2:55 PM

[§ 3:00 PM -3:30 PM
[ 3:30 PM -4:00 PM

CA Michael Jordan & Ethan Breakfast

Documentary Interview - RCV & Government
Reform

President Wagner / City Leadership (Bobby)
Jeff Miller & CA Michael Jordan Coffee

Discuss PBOT’s vehicle inspection team and a
need to increase RV removal/destruction

MEET: Cmr. Gonzalez / Mayor Wheeler (Bobby)
CA Michael Jordan / DCA Priya Dhanapal 1:1

Mon, Sep 16

B 8:30 AM-9:00 AM
9:00 AM-9:30 AM
B 9:30 AM-10:00 AM
[ 2:00PM-5:15PM
3:00 PM-3:30 PM
4:00 PM -5:00 PM

Mayor / CA Checkiin

Monday morning huddle - Leadership Team

City Administrator Management Meeting

City Procurement Officer - 3rd Round Interviews
MEET: Cmr. Ryan / Mayor Wheeler (Sara)

Metro Waste Prevention and Environmental
Services Info Session

Tue, Sep 17
B 8:30AM-8:55 AM
B 9:00 AM -9:30 AM

B 9:30AM-11:30 AM

Dir. Sam Chase & CA Michael Jordan, 1:1

Vancouver City Manager Eric Holmes / Portland
CA Michael Jordan

BHR Executive Session w/ Mayor Wheeler and
Cmr.s



B 11:45AM-12:15PM CA Michael Jordan & DCA Sonia Schmanski 1:1
12:30 PM -2:30 PM Leadership Team Meeting
[ 2:00 PM -2:30 PM MEET: Cmr. Rubio / Mayor Wheeler (Bobby)

[ 2:30 PM -3:00 PM CA Michael Jordan / Dir. Tracy Warren /
DCA Sara Morrissey 1:1

Wed, Sep 18

B 8:00AM-8:30 AM CA Mike Jordan & Chief Day 1:1

B 8:30AM-9:00 AM Mayor / CA Checkiin

[ 9:30 AM-12:00 PM City Council

B 1:30 PM-1:55PM CA Michael Jordan & ACA Annie Von Burg 1:1
B 2:15PM-2:45PM CA Michael Jordan & Dir. Jeff Selby 1:1

B 3:30 PM-4:00 PM Pre-Panel Discussion w/Wynne Furth

Thu, Sep 19

B 9:15AM -9:45 AM CA Michael Jordan / ACA Annie Von Burg

Look Ahead
10:00 AM-10:30 AM Cmr. Gonzalez / Mayor Wheeler (Bobby)

[ 10:00 AM-11:00 AM City Transition Engagement with Clusters &
Large Employers

B 11:30 AM-12:00 PM MEET: Cmr. Mapps / Mayor Wheeler (Bobby)

[ 1:00PM-1:30 PM CAO Michael Jordan & Auditor Rede Monthly 1:1

[ 1:30 PM-3:30 PM Leadership Team Meeting

B 2:00 PM-5:00 PM City Council

Fri, Sep 20

B 7:30 AM-8:30 AM CA Michael Jordan & Patty Unfred - breakfast

[ 9:00AM-10:00 AM * Mayor's Leadership Team: Friday All Staff
Meeting

B 11:00AM-11:30 AM DCA Jonas Biery / CA Michael Jordan

§ 1:00 PM-3:00 PM HRAP Steering and Oversight Committee
Meeting

[ 3:00 PM -4:00 PM Floodplain Management Work Plan Briefing for

DCA's (City Administrator Jordan, DCA Biery,
DCA Dhanapal, DCA Oliveira)

[ 4:00 PM-4:20 PM Meet: Councilor Hwang & City of Portland

Mon, Sep 23
B 7:30 AM-8:00 AM CA Michael Jordan & DCA Jonas Biery 1:1



[ ©:00 AM-9:30 AM
[ 10:00 AM-12:00 PM

[ 1:00PM-1:30 PM

g 1:30 PM-2:00 PM
I 2:00 PM - 2:20 PM

[ 3:30 PM-4:30 PM

Monday morning huddle - Leadership Team

Mayor's Leadership Team: Council Agenda
Setting

CA Michael Jordan /Dir. Tracy Warren /
DCA Sara Morrissey 1:1

CA Michael Jordan & Dir. Sam Chase - 1:1

Meet: Metro President Peterson & City of
Portland

Visit to Concerned Citizens - Stephen Kafoury

Tue, Sep 24
B 1:00 PM-3:00 PM
B 3:00 PM -4:00 PM

[ 4:30 PM-5:00 PM

Leadership Team Meeting

3:00 pm Gov. Kotek | Mayor Wheeler | Chair
Vega Pederson

CA Michael Jordan & DCA Mike Myers 1:1

Wed, Sep 25

B 8:00 AM -8:30 AM
B 9:30AM-12:00 PM
B 3:00 PM -3:30 PM

CA Michael Jordan / DCA Priya Dhanapal 1:1
City Council

Introduction / Checkin On HRAP
Implementation Committee

Thu, Sep 26
B 7:00 AM -8:00 AM
B 1:00PM-1:30 PM

[ 1:30 PM-3:30 PM

CA Michael Jordan & Olivia Clark - breakfast

CA Michael Jordan/ACA Annie Von Burg Look
Ahead

Leadership Team Meeting

Fri, Sep 27
B 9:00 AM-9:25 AM
| 1:00 PM-2:00 PM

CA Michael Jordan / DCA Donnie Oliveira 1:1

Council evening meetings

Mon, Sep 30

B 8:00 AM -8:20 AM
[ 9:00 AM -9:30 AM
g 10:00 AM-12:00 PM

W 1:45PM-2:15PM
I 2:30 PM - 3:00 PM

CA Michael Jordan & ACA Annie Von Burg 1:1
Monday morning huddle - Leadership Team

Mayor's Leadership Team: Council Agenda
Setting

Oregon Symphony Check In
CA Michael Jordan & DCA Sonia Schmanski 1:1



B 3:30 PM-4:20 PM City Administrator Management Meeting



