FOCUSED INTERVENTION TEAM COMMUNITY OVERSIGHT GROUP (FITCOG) 

Meeting Notes

January 9th, 2025

Video Link: https://www.youtube.com/watch?v=EE5Jj3Sa4jI 


	
	


	Members of FITCOG present: 
 
	Kimberely Dixon, Chair; Dr. Gina Ronning, Vice-chair; Patricia Garner; Earle Riley; Loudaquinn Whately; Lionel Irving; Dr. Reiko Williams; Victor Leo; Precious Bryan


	 
	

	Members of Portland Police Bureau (PPB) present: 
	Lt. Hill, Sgt. Ibrahim; Ofc. Lee; Acting Sgt. Petty; Ofc. Robles

	
Members of Public Safety Service 
Area (PSSA) present: 
 
	
Edith Thrower, Project Manager; Elisabeth Perez, Director of Enterprise Services PSSA; Stephanie Howard, Director of Community Safety PSSA; Romla Shields, PPB Equity Team 



	Members of Public present: 
 
	Ryan Reusser; Melva Holmes; Rachell; LaShawna Thrower


	Note Taker: 
	Liz Taylor, Program Coordinator, PSSA 


	
Meeting Opened:  6:10 pm

Chair, Kimberely Dixon opened the meeting welcoming participants and holding a moment of silence for first responders and those experiencing the wildfires around Los Angeles. 
Dr. R. Williams read Community Agreements. 

Members viewed a short video providing process insights to the consensus model for discussion. https://www.youtube.com/watch?v=FgjgXIxHmmI 

FIT COMMUNITY-BASED LEARNING EXPERIENCE PROPOSAL
Dr. G. Ronning gave a brief description of the process that the draft Recommendation for a FIT Advanced Community-based Learning Experience (ACBLE) has been through up to this point of bringing it before the full FITCOG membership, the reasons behind the recommendation, and the potential challenges and how to address them. 
K. Dixon reminded the group of a formerly tabled question asked by Dr. R. Williams, “What is the problem we are trying to solve?”
Dr. R. Williams stated that one of her concerns is the assumption that everyone is starting at the same place. How do you assess learning before you decide everyone needs the same training?
Dr. G. Ronning responded that this proposal doesn’t suggest a specific curriculum, it just identifies a potential need. She said that the main question they should be asking is “Do we believe that FIT officers can benefit from additional tools and advanced training around these issues?” The idea is that the topics are very generalized, but that the learning and subjects are self-directed. There might be a generalized topic, then the officers in conjunction with community members would explore what the topic means to them based on where they are. The learning assessment piece is based on self-assessment. It’s about facilitating a conversation around stages of change and stages of learning. 
Dr. R. Williams responded that she still believes the larger question is, “What problem are we addressing specific to the FIT right now?” She also stated that some of these recommendations are larger, and could help the whole of PPB, but feels like an exhaustive list of recommendations. She wondered if they should be focusing on aspects of this larger proposal. 
Dr. G. Ronning responded that this proposal comes from the perspective that the PPB does not offer experiences or training to the level consistent with community concern around what we would want officers from a standardized place to have. PPB does lack standardized information, and not just the information, but also the way in which it has historically been provided that is problematic. 
P. Garner shared her concerns with the proposal, that what is being presented about the recommendation is different than what she reads in the text of the recommendation. She believes that some officers have a stronger barrier to accepting information about implicit bias and these topics. She thinks the proposal has a proposed curriculum and is too standardized. 
Dr. G. Ronning responded that there is no proposed curriculum in the recommendation. It is an overarching framework guided by values around how we facilitate learning with community and police, and topics that have been identified in the Portland training division that have identified gaps in their own learning, along with the training advisory council, around topics that are needed to address community concerns, many of which were identified under the DOJ Settlement Agreement, along with many others. 
E. Riley stated that overall, he sees a standardized measuring tool for accountability when he reads the recommendation. He said he thinks that is something they need. 
Dr. R. Williams and Dr. G. Ronning discussed differing views on the process by which to review the recommendation by the FITCOG. 
K. Dixon stated that she feels there has been a robust conversation that needs more conversation, and that the group has a better understanding of consensus process and recommendation content. As a group in their next meeting, they can decide where they are at with the proposal. 
L. Irving shared that to do this work, FITCOG members need to remove their own personal feelings. He believes this proposal, is a baseline, and he would like to see officers do bias training and act out scenarios. He wants to make sure the officers have the training and tools to engage with community members. 
FITCOG members continued to discuss the process for discussing the recommendation, deciding to address it again at the next meeting. 
FIT SUMMARY
 Lt. Hill gave the FIT Summary.
· [Slide] 2024 Shootings
· 2024 Year to date
· Shootings: 799 (-22%)
· Injury shooting incidents: 173 (-21%)
· Homicides: 68
· Homicides by gunfire: 57
· 2023 Stats
· Shootings: 1022
· Injury shooting incidents: 220
· Homicides: 72
· Homicides by gunfire: 60
L. Irving asked about the morale of the FIT officers and about staffing levels. 
Sgt. Ibrahim responded that morale is good, and that PPB is working on staffing to get their team two more officers to fill the team with 12 officers and 3 sergeants. 
Ofc. Lee shared some of the challenges of having a smaller team. 
K. Dixon asked FIT to share about a recent training they completed. 
Sgt. Ibrahim shared that the FIT completed and is certified in the Red Dot training. The FIT has also been working on guided stops, role playing scenarios, and hearing presentations from the City Attorneys on how case law is updating and how they should be completing searches. The FIT is working to reinstate their once a month team training days. 
Acting Sgt. Petty shared more about the red dot training, acknowledging that it can be hard for the community to talk about a new sight added to their firearms. She explained that this new sight increases accuracy because officers can use their weapons with both eyes open. 
Lt. Hill stated that when the FIT does firearms training, he makes sure the officers complete it at the end of their shift and they go home afterwards. He wants to make sure they are being as safe as possible, giving them time to debrief and decompress after. He also shared that there was not a single complaint against the FIT in 2024, and no officer involved shooting on the team as well. 
PUBLIC COMMENT
No members of the public gave public comment. 
Dr. R. Williams asked the FIT to share their experience and training with implicit bias, and racial bias, both personally and professionally. 
Acting Sgt. Petty shared her experiences with implicit bias training and her personal experiences working on the FIT. She also shared about the Active Bystandership for Law Enforcement (ABLE) training that all PPB officers must complete. Explaining that it is a requirement of all officers to report and/or remove other officers from situations where they are out of line. “It is no longer acceptable, and never should have been acceptable, or legal to allow your partner or your coworker to be acting out of pocket with people.” 
Dr. R. Williams asked what the FIT officers would identify as their training needs. “Are your training needs around more implicit bias training, or are your training needs in order to do your work more effectively, in some other area?”
	Acting Sgt. Petty shared her thoughts on their implicit bias training needs. 
Dr. R. Williams asked what the officers would like the FITCOG to know that they don’t know.
Ofc. Lee said that she would want FITCOG members to trust that they are making good decisions and doing everything they can to help the community. And if you have questions about their work, ask them.
Dr. G. Ronning asked what elements need to be present in the community for them to have that trust with the FIT?
Ofc. Lee responded she thinks it is contact based. She shared about a recent stop they made with two youths in possession of firearms that were being arrested. One of the boys she had never met, but he knew who she was because of her reputation of being a good officer. She shared that when they make positive contacts in the community, those interactions cause a ripple effect because the community they interact with share those experiences with their peers. Every positive interaction with the community is building that trust. 
M. Holmes shared about the positive experiences she has had with officers in her neighborhood. She feels like she can trust the police. 
CONFIDENTIAL SESSION
Public Meeting Adjourned:  7:53pm
