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FOCUSED INTERVENTION TEAM COMMUNITY OVERSIGHT GROUP  

Meeting Notes
September 18, 2025


Location:	Portland Building, 1120 SW 5th, Room 100, Portland, OR 97204 or https://us06web.zoom.us/j/83180006300  ID:  831 8000 6300

Time:	600PM – 800PM (7-8PM confidential briefing)

	
	


	Members of FITCOG present:  
	Cameo Reed, Ryan Reusser, Earle Riley, Loudaquinn Whatley & Dr. Reiko Williams



	Members of the FITCOG absent:
	Precious Bryan, Marcell Goss & Jacob Hurner


	
	

	Members of Portland Police Bureau
Present:

Members of the City of Portland                                 
present:

Members of the public present:



	Ofc. Richard Bailey, Ofc. Antonea Carson, Lt. Hill, & Ofc. Alexandra Ross

Liz Taylor


Jill, Adams, Kimberely Dixon, Pamela Fitzsimans, Jamie Maggard, Dr. Gina Ronning, Chantel Rose, LaShawna Thrower, G. Wade, Angie Whately & Justin Yungers



Recorder:						Edith Thrower, Project Manager


Meeting started:  600PM

L Whately opened the meeting by welcoming members and participants. R Reusser shared the community agreements and mission statement. The chair asked members, officers, and guests to introduce themselves.  Announcements followed:

· Night Sports event, September 27, 2025, at 630PM to 10PM, at Blazers Boys and Girls Club, 300 participants are expected.  The entire FIT team has shown up to past events.

Subcommittee on Social Impact & Community Engagement

E Riley reported that that the subcommittee designed a community engagement survey to determine the impact shootings and gun violence is having on communities around Portland from residents’ perspective.  He shared the survey questions, and a link and QR code that is also posted on the FITCOG website.  Business-sized cards are being printed for easy distribution of the survey. Once a reliable number of surveys are completed, the subcommittee will analyze the data and present to the larger group and community. 

Former Chair/Vice-Chair Discussed Historical Context of the FITCOG

K Dixon shared on the background and history of the FITCOG.  She states that the group was born out of an outcry from community leaders to include Antoinette Edwards and Pastor Matthew Hennessee, IPAC, about ramped up gun violence in Portland in 2019-2020.  Former Mayor Wheeler approved committee appointments, committed staffing, resources, and the group spent the next 18 mos. creating a mission statement, bylaws, community agreements, and participated in the selection of the FIT that received over 40 applicants.  Also, the FITCOG was organized to be uniquely independent and community-lead, but under the leadership of the mayor’s office because during the 2019-2020 uptick in gun violence, other public safety related advisory bodies were in chaos in terms of membership instability and other complications.  She shared that the most significant point of the FITCOG is to mentor and oversee the work of the FIT doing valuable work in at-risk communities and vulnerable spaces and to ensure community issues are being address.  Mayor Wilson, during a FITCOG meeting, pledged the same commitment to the FITCOG to maintain a tight relationship with the group which gave the group hope that the city will not divest in a program that is working.  Dixon concluded that the community voice and community element of this work is an important part of it and any city overreach of power diminishes the value of the group.  She encouraged the everyone to take the community engagement survey.  

Dr. G Ronning discussed the FIT training recommendation which has three main components:  1) needs assessment to determine what training is deficient, 2) establishing a voice for the COG to include their perspective on training concepts; 3) creation of a historical repository of contentious landmark cases that would give context to adjustments made to training.  K Dixon added that this type of collaboration is unique, intentional, and collaborative.

L Whatley asked Dr. Ronning to discuss the process for the training recommendation.  

· Dr. Ronning replied that it took over 2 years from proposal stage to final recommendation and endured many iterations of the proposal and recommendation.  During the process the subcommittee conducted extensive research to learn more about the training the FIT receives above standard police officer training, and what they may be lacking for their specific specialty.  They met with the training division director to discuss the recommendation and get feedback and went to the Training Advisory Council (TAC) who helped them to research specific training the FIT receives but could not identify any.  Leadership of the FIT changed, and with it came more conversations and revisions, but also receptiveness to a recommendation. When completed, the recommendation was sent to Mayor Wilson 

L Whatley asked Lt. Hill to discuss how things are going with the FITCOG.

· Lt. Hill replied that there’s open communication between the FIT and COG, and through collaborative efforts they’ve been invited to many spaces and events unlike in the past.  He added that when the FITCOG was vetting a FIT training recommendation, the FIT was also putting together training opportunities for their team including licensed therapy on bias, emotional intelligence, mental health, and wellness.  He shared about his own struggles when he encountered violent incidents during his 12 years career as an officer.  He expressed that these types of trainings are being delivered in a nonaccusatory way and are receptive by the officers who he applauded.

· K Dixon states that both the FIT and COG have grown through new leadership after spending a couple of years laying a foundation for their work, and it’s all been part of the learning.  The confidential briefings, which are not secretive meetings, have provided space to connect.

· L Whatley expressed appreciation of the FIT, and states that Lt. Hill and his team have shown up when ask to do so to help build community trust about interventions, and this through hard conversations.

L Whatley asked K Dixon and G Ronning what they would have done differently, if anything, before completing their terms?

· K Dixon replied that she would have requested codification of the FITCOG.  Dr. Ronning concurred.

Service Activity Report(s)

R Reusser reported that he attended an IPAC meeting, Multco Public Defenders office tour, a restorative Justice event, and BOEC tour. 


FIT Summary
Ofc. Antonea Carson Reporting
Reporting period is August 21 to September 18, 2025:
· 11 shootings to include 5 injuries
· 0 Homicides by gunfire
· 405 shootings YTD, a 34% decrease from 2024
· 88 injuries by gunfire, a 39% decrease from 2024
· 45% decrease in homicides since 2024
· 54% decrease in homicides by gunfire since 2024
Significant incidents:
· Vehicle eluded ECST when trying to serve a warrant.   FIT officers assisted and eventually arrested 2 of 3 subjects, recovered a drum magazine, and 2 guns.
· FIT assisted on a menacing call for a subject pointing (what appeared to be) a gun, at people.  Subject was arrested and an airsoft pistol was recovered.
· On May 16, a 13-year-old was murdered at their home by a stray bullet.  Three subjects were arrested.  Gresham police assisted.  This was a huge win!
· FIT assisted with a traffic stop arrest of 2 subjects.  A firearm was recovered with a switch mechanism that turns a firearm into a machine gun.  The gun was connected to a string of burglaries in Camas, WA. The ATF is investigating.
· FIT officers responded to a non-injury shooting on 159th & Fremont that included a drive-by shooting in the air.  Ofcs. Woods and Wyatt later found the vehicle, subjects fled on foot, 2 of 3 subjects were apprehended and arrested.
· Ofc. Bailey reported on an assault in June that was on social media, by a group of 9 men who brutally assaulted a stranger, pistol-whipped him, and hit him with a traffic sign.  The victim sustained fractures and lost teeth.  Five of 9 subjects were indicted.  Firearms were included in the commission of the crime, but no shots were fired.
FIT Community Events:
· Unity in Community event at MLK School, hosted by Love is Stronger and 200-300 people came in and out of the event throughout the day.
· Sgts. Ibrahim Khalid and Amy Li participated at the CPA.  There was a good turnout.
· The FIT participated at a block party at the request of community members and the neighborhood association of Beaumont- Wilshire Park.
· PPB vs Fire Bureau annual charity soccer event to raise awareness and receive donations for their Sunshine Division.
FIT officers are generally in full uniform when they participate at community events.
FIT Training:
· One training monthly for the past couple of months on control tactics centered on how to get subjects out of their cars during traffic stops.
Ofc. Carson made general comments about Portland Cease Fire that a good number of referrals for coaching and intensive case management have occurred.
R Reusser asked the FIT to discuss the ECIT.
· Ofcs. Bailey and Carson replied there are 3 FIT officers trained above the required 40 hours of training on mental health.  This is a Memphis model, and officers voluntarily receive an extra 40 hours of training annually on mental health issues, subjects who may be experiencing mental challenges, or going through crisis or displaying symptoms.  They are dispatched to those scenes specifically for homeless, unsheltered, threats, and are paired with licensed mental health professional.   
Community Listening Session
G. Wade of Us First, asked if the FIT is still working with the BHRC and who responds? How often does police tap into CBOs and other community resources so incidents are not always reactive? Besides attending events, does FIT meet with community organizations to discuss gun violence solutions?  Is the FIT providing support otherwise.
· Ofc. R Bailey replied they are integrated, but it’s not the clientele they normally interact with—it’s more a patrol responsibility.  911 will triage subjects to the appropriate resources; however, if a weapon is involved police will be dispatched.  Ofc. A Carson added that it’s incumbent on community groups to be proactive. They have their own mechanisms for outreach such as events, and the FIT tries to support as many events as possible.

· Lt. I Hill replied that he is familiar with some CBOs that contract with the City of Portland.  The FIT works with PCF more on the reactive side of incidents if there is a shooting or trauma introduced into the community.  They determine the best response for specific situations like intensive case management, resources, or outreach workers etc.  PCF proactively offers services to eligible persons to curb gun violence; and the FIT works in partnership with them significantly.  Also, not all people are receptive to help from police.  PPB offers support through PCF and it’s the subject’s choice to accept it. 
· K Dixon asked G Wade if he is familiar with the mission of the FIT.  She went on to explain that they are not patrol officers.  They respond to the most dangerous calls.  Relative to prevention or proactivity, part of the FIT’s mission is to engage with community, but they are a specialty team. She expressed appreciation to Mr. Wade for his questions.  Dr. G Ronning added that PCF is a good direct approach to resources precisely because of the decrease in funding, in fact, more funding should be allocated to the program. 
Justin Yungers, owner, Binks Bar on 27th and NE Alberta, stated that agents from the OLCC learned at a North Precinct roll call that the FITCOG told the FIT to stand down--they’d no longer be helping Bink’s because the FIT has been shut down from helping them.  He’s concerned with gangs taking over the streets and flashing weapons, and other violence like a recent brawl from a spillover crowd from a neighboring bar, Sidelines, that might continue to occur absent police presence.  
· Ofc. R Bailey replied that OLCC and the officers must have misunderstood or misinterpreted something they heard at roll call. The only reason a FIT officer would not show up is if it’s not related to gun violence. The team is still in force.
· Dr. G Ronning added that sometimes people do not know what the FIT is or their role.  The COG wants the FIT to focus on gun related violence.  Although called away to other matters when needed.  

· Lt. Hill states that the FIT has never received direction to not respond to Binks.  However, he is concerned about the perception of no police presence in the area and misconception about the FIT.  He was also surprised to learn that there had been previous incidents of violence or gun violence at Binks.  He went on to explain that the FIT is careful to not label or designate subjects as gangs which has been an unhealthy space for the PPB in the past. The FIT simply addresses gun violence and gun crimes, but not groups.  PPB patrol would respond to a bar fight, ECST would respond to a shooting or noninjury shooting, and the FIT would likely help with those types of calls.  
Jamie Maggard, Multco Juvenile Department, states that she came into meeting to learn about the FITCOG and take back information to her department. She shared they are seeing a frequency of juveniles who are carrying firearms, and she would like to collaborate and offer any juvenile professional involvement in this space.  
· K Dixon replied that PCF is a good program for Maggard to connect with. 
Community member asked how the COG measures success.  If it’s not designed around prevention, what’s the goal of the cause?  Has a comparison been done to determine if there is a reduction in lawsuits against PPB and to determine if their practices are more ethical?  
· L Whatley replied the COG is devising an assessment tool designed to determine what occurs during stops which have heavily leaned toward Black drivers in the past that the community perceives as harassment.  The COG has, therefore, been participating in RALs as personal observers to collect data and gain a better understanding of what the FIT does.
L Thrower asked does/is gun violence slowing down as we go into the winter season?
· Lt. Hill replied that August 2025 had the lowest number of gun violence incidents since 2019, and they’re seeing a continual decline which impacts officers on the street who previously reported seeing gun violence happen right before their eyes.  However, they continue investigations, reaching out, and sharing with people in need; and making sound referrals to PCF helps immensely along with collaboration and partnerships.
Adjournment:	800PM
Acronyms:
ATF – Alcohol Tobacco & Firearms
BHRC – Behavioral Health Resource Center
BOEC – Bureau of Emergency Communications
CBOs – Community-Based Organizations
COG or FITCOG – Community Oversight Group, Focused Intervention Team Community Oversight Group
CPA – Community Police Academy
ECIT – Enhanced Crisis Intervention Team
ECST – Enhanced Community Safety Team
FIT – Focused Intervention Team
FITCOG – Focused Intervention Team Community Oversight Group
IPAC – Interfaith Peace & Action Collaborative 
Multco – Multnomah Count
OLCC – Oregon Liquor Control Commission 
PCF – Portland Cease Fire
PPB – Portland Police Bureau
PSR – Portland Street Response
RAL – Ride-along


