FOCUSED INTERVENTION TEAM COMMUNITY OVERSIGHT GROUP (FITCOG) 
FITCOG Public Meeting Notes

May 15, 2025


Location:	https://us06web.zoom.us/j/83180006300  ID:  831 8000 6300

Date/Time:	500PM – 700PM (6-7PM confidential briefing)

	
	


	Members of FITCOG present:  
	Precious Bryan; Marcell Goss; Jacob Hurner; Lionel Irving; Cameo Reed-Thomas; Ryan Reusser; Earle Riley; Dr. Gina Ronning, Vice-Chair; Loudaquinn Whatley; Dr. Reiko Williams



	Members of the FITCOG absent:
	Kimberely Dixon, Chair; Patricia Garner; Victor Leo 


	
	

	Members of Portland Police Bureau (PPB) present: 
	Ofc. John Bartlett; Capt. James Crooker; Lt. Israel Hill; Sgt. Ibrahim Khalid; Ofc. Daniel Trummer

	
Members of the Mayor’s Office present: 
 
	
Kristopher Taft, Office of Policy & Mgmt.  



	Members of Public present: 
 
	Antoinette Edwards; Che Ramirez; James Rodriguez; Ryan Zubietta


	 Note Taker: 
	E Thrower, Project Manager, FITCOG

	
	



Meeting started:  505PM

R Ronning opened the meeting by welcoming members and participants and 
P Bryan shared the community agreements.  The following announcements and general comments were made:

· FITCOG election, 800AM -500PM, via SurveyMonkey Poll, May 29.
· FITCOG community listening session, location TBA, 600PM – 800PM, June 26
· @thewhealthy_pdx for W(H)EALTHY Walk, 900AM, May 17th, see L Whatley
· Community Town Hall re use-of-force, by Independent Monitoring Team, McMenamins Kennedy School, 6-830PM, May 28, see A Edwards 
· Self-defense & de-escalation workshop for children & adults, 18206 SE Stark,10-1130AM, May 31, see R Reusser
· Inter-Community Gathering, Aztec Willies, 1-3pm, May 17, see L Irving
· Love is Stronger Annual Gala, 530PM, June 28, see L Irving
· Love is Stronger Community Justice Meeting, King Elementary School, August 30, see L Irving
· Wellness event for teenagers, Harriet Tubman School, June 7, see C Reed-Thomas

L Irving states that he replied to a communication that he received from the Independent Monitoring Team, and asked A Edwards if the PPB has a gang list and identify community members as gang members?

A Edwards replied that she was not a part of the settlement agreement and referred him to Portland Cease Fire.

G Ronning states that she drafted a comprehensive reference manual for new and continuing members to have access to 4 years of knowledge of what it was to serve on the Community Oversight Group (COG); and covers all the basics around the FITCOG concepts, definitions of terms, oversight, resources, learning about the different advisory groups in Portland, and how they interconnect.  Members are encouraged to review the document, ask questions, offer comments, and give feedback.
G Ronning also discussed the group will discuss, clarify and vote on moving forward on the proposal(s) for a Focused Intervention Team (FIT) community-based learning experience on May 29.  She added that there is a revised version of the proposal that has been sent to members integrating feedback and new information from lieutenant Hill.
Key points:
· Election, May 29

· Accountability tool for the FITCOG to the FIT

· Ride-alongs or in-service opportunity

· Civil lawsuit and settlement agreement involving 4 FIT officers

FITCOG Election

The FITCOG will hold elections for the office of Chairperson and Vice-Chairperson on May 29, 2025, from 800AM – 500PM, via SurveyMonkey poll. Members must declare their candidacy or nominate another member to E Thrower, by 500PM, May 19.  All members in good standing are eligible to vote.  The election results will be announced during the May 29 regular bi-weekly in-person meeting.  

Accountability tool for the FITCOG to the FIT to foster growth, trust, and collaboration.

G Ronning discussed the accountability tool as an opportunity for members to act on a COG strategic priority to create a set of items to measure and assess for accountability regarding the FIT.  Some tool ideas include surveys, police and community meetings, Coffee with a Cop, National Night Out, community police academies, ride-alongs, roll calls, independent research, in-service activities, workshops, or other trainings.  Also, the city offers continued education or professional development opportunities in areas that might intersect or relate to the work. The COG must keep track, in some capacity, of where they are in their work--measure what they assess and review, and document it.
E Riley explained that ride-alongs will help members better understand what officers go through on a day-to-day basis in their jobs, i.e., looking for firearms.  An observational tool will help the COG form an assessment from the community perspective.  Church and community involvements are good start points for measuring community temperature.
E Riley continued to discuss the importance of the COG to be involved in community functions with the FIT to show a united front—good photo opp.  He advised that It’s very beneficial for the mayor to see these things too.
Finally, he points out that most gun violence offenders are young people.  A way to connect with young people is through their parents.  Hosting events such as fund-raisers is a good way to connect with parents giving the FIT and COG an outlet to reach youth involved in gun violence.
· L Irving countered that the concept around the FIT officers engaging in the community events is a waste of time for them, although, some community events are okay to see officers from a different lens. However, Irving advises, the FIT should engage with the most dangerous community members instead--people who are occupying areas and doing nefarious things because the COG tasks them to do data-driven policing; and a part of that is collecting the right kind of intel.  Irving went on to say the FITs real work is on the streets and the COGs responsibility is to have touch points with community members who are engaged with the FIT to ensure their practices are not like the now-defunct Gun Violence Reduction Team (GVRT).

The FIT and COG must stay the course to build relationships with the community members who are most affected by gun violence. Traditionally, the gun violence teams have not had good relationships with the community and community engagement events, which is great PR, but are only effective if done in the most dangerous neighborhoods. The real photo opp is talking to people who are holding up spaces in dangerous areas; and it's our job as FITCOG members to be in the community and have touch points and be able to talk to people who have engaged with FIT officers.

· R Reusser offered that it would be good to be engaged more with the FIT officers and to learn how they are being trained in addition to the standard academy trainings. Also, the community would welcome the COG tabling at community events to discuss their activities and platform.  He added, representation at violence prevention meetings like the Community Peace Collaborative (CPC) meetings which occur by-weekly at East County and North Precinct is advisable.
R Williams states that many members are busy, and the COG should be mindful of scheduling challenges.  Meetings and events consistent with the work may yield less of a challenge than it is for members who are not working within those realms on a regular basis. It's important to use meeting time judiciously--to be better informed, to offer more experiential and comprehensive understanding of what the COG is making recommendations about and having a better understanding of what they’re overseeing.
Ride-Alongs or In-Service Opportunity in place of one FITCOG public meeting
R Ronning discussed that the COG successfully voted to permit members to participate on ride-alongs in lieu of 1 monthly meeting but suggested to expand that idea to include an in-service activity that furthers professional development, e.g., attending a function, training or self-development learning around a particular topic, reading documents and give a report back or update during a meeting.  R Reusser concurred with the idea of an in-service activity and wants the group to work with Lt. Hill to determine a ride-along cadence.  
G Ronning paused to do a temperature check.  Most attendees are supportive of the concept; however, want to table the idea to give it more consideration.
FIT Summary
Sgt. I Khalid reports that Ofcs. Bailey and Ross will join the FIT on the May 22 which will bring the FIT to 12 officers and 2 sergeants. Bureau in-service is going on, a 2-day training, involving active thread, shooting, taser training--a lot of things required per state law.  Sgt. D Barnard and a couple other officers attended the Northwest Gang Investigators Association meeting. They’ll share more about their experience in the next COG meeting.  Lt. I Hill and Sgt. D Barnard went to a training for the Portland Cease Fire (PCF).
Lt. I Hill reported that he, Sgt. Barnard, and members from the Enhanced Community Safety Team (ECST) attended a training in Indianapolis to learn more about “cease fire” shooting reviews and analysis of how to bolster the investigation side of the work--is there something that they’re missing?  Is there anything that they can add? Where are they with the process?  The training also discussed how many folks have been served, the relationship between community and law enforcement, and services to their ceasefire program. Outside of enforcement, the FIT wants the process work on the referral side to serve those that accept services.  
In addition, Lt. Hill discussed a shooting and property damage to a vehicle that was struck several times near George Middle School on April 25, and that a young man was also murdered at that location 4 or 5 years ago, and the memorial has become active once again. The school requested patrols in the area to mitigate any shootings and make contacts for referrals.  
Gresham police asked the FIT to have a presence at a high school volleyball game. A young man was recently shot and there are students on both sides of the families that attend the school, so the school wanted to have a visible presence. He added that is part of the work the FIT is trying to do as they continue to integrate into community.
Sgt Khalid states that the PCF referral numbers year-to-date are113, 88 of which were referred by the FIT and ECST.  Twenty-five were referred by other community partners.  The total for last year was 58 referrals. Although shootings are down, they are referring more people to services, contacting them and trying to get them support.
· L Irving replied that he is concerned about the FIT referrals and what they are doing outside of arresting young men and women, and wants to know specifically what are FITs referral numbers?  He also expressed his appreciation for receiving the referral information.  
Sgt. I Khalid discussed the referrals in more detail adding that the 88 referrals were by the FIT and ECST.  Sixty-one of those 88 referrals engaged with services.  Lt. Hill added that he’d try to find out the numbers specific to the FIT.
· E Riley replied that the FIT does a lot of work with PCF and wonders if the COG should be more involved on that side of their work.
Capt. J Crooker shared that he was involved during the creation of the FIT and COG and gave a brief historical context of how PCF began.  Portland conducted a problem analysis of group violence in the city in 2019, resulting in the creation of PCF in 2023.  Both came with a substantial investment and the FIT works hand-in-glove with PCF.  However, the PCF program is independent of the FIT and PPB.  Although once under the direction of the mayor, PCF is now under direct report to the Public Safety Service Area.  Sierra Ellis serves as director, and the program has recently been approved for a $10 mil budget to manage street level outreach and several other functions related to gun and group violence.
· R Reusser replied there’s community-wide discussions in Portland and Gresham about how closely the FIT works with PCF, and why the FITCOG is not more involved with PCF.  E Riley concurred.
Gina Ronning referenced a section in the draft FITCOG reference manual about PCF and their relationship to the FIT; and recommends that the COG consider collecting more information around the dynamics between these two bodies. They operate differently and are under different leadership and departments, yet their work is deeply interconnected. The COG does not have oversight, jurisdiction, or advisory capacity over Ceasefire, but understanding the role that the FIT has with the work of Ceasefire is important as well as building relationship to help further that knowledge. E Thrower added that PCF is coming to the COG soon to give an update.
G Ronning asked Capt. Crooker to discuss a civil rights lawsuit and settlement that involved 4 FIT officers, but also other officers.
· Capt. J Crooker replied that he could not share much or discuss current or past discipline.  He must be mindful of city rules and the rights of city employees. Even so, he doesn’t know much about the lawsuit or settlement.  He further states that he takes these things seriously and that the conduct of anybody on the team may result in removing a person from the team; there is no discussion of that occurring.  Many factors influence decisions about lawsuits, which render him unable to discuss them intelligently, and the city’s legal team handles that work.  However, the current suit does not require any action on PPBs part regarding personnel on the team.
L Irving shared the final meeting comment that the role of the FIT officers concerning gun violence compared to the mission of Ceasefire, are distinctively different; but also, FITs involved with tackling [all] gun violence.  The COG should keep that on the forefront because the FIT is not a gang task force unit, and was created to ensure that we didn't go back into that same energy. There’s a lot of violence between the Black and Brown community, but the FIT officers were created to tackle all gun violence in the city. E Riley added that most of the gun violence is not gang related.
Public Comment
None.
Adjournment:	711PM

Acronyms:
CPA – Community Police Academy 
CPC – Community Peace Collaborative
COG or FITCOG – Community Oversight Group, Focused Intervention Team Community Oversight Group
FIT – Focused Intervention Team
GVRT – Gun Violence Reduction Team 
PPB – Portland Police Bureau
PCF – Portland Cease Fire
ECST – Enhanced Community Safety Team

