	FOCUS INTERVENTION TEAM COMMUNITY OVERSIGHT GROUP (FITCOG)
Bi-Weekly Public Meeting

AGENDA

	
	Location:  https://us06web.zoom.us/j/83180006300

	
	Date:  May 15, 2025

	 
	Time:  5PM – 7PM 


1. Open Meeting					500PM
1. Welcome, Kimberely Dixon, Chair
1. Community Agreements, Victor Leo
1. Announcements					
1. Elections						510PM
1. Declare Candidacy
1. Election Day May 29th via poll
1. Accountability Tool for the COG to the FIT to 	520PM
foster growth, trust, and collaboration. Tool 
metrics could include but are not limited to:
1. Engagement 
1. COG or FIT surveys to gather input and improve services
1. Police-community meetings
1. Coffee with a Cop
1. National Nights Out
1. Competency around knowledge
1. Citizens Police Academy
1. Ride-Alongs
1. Roll Calls	
1. Ride-Alongs or In-Service in place one		535PM
public meeting
1. FIT Summary					545PM
1. Stop, Search, Use-of-Force Data
1. Weapons Confiscated
1. Current Mission
1. Public Comment					600PM
1. Confidential Briefing				To follow
1. Adjournment					700PM



