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OUR MISSION

We keep all communities protected 
through a combination of prevention, 
community health programs, and 
all-hazard response to fire, medical, 
natural disaster, and other 
emergencies.

OUR VISION

All communities are safe from fire, medical, 
and other emergencies.

OUR VALUES

Every life has value.

Excellence
We are prepared to provide the 
appropriate response to every emergency.

Accountability
We earn trust by being accountable for 
what we say and do.

Resilience
We are ready for the future with 
sustainable practices and infrastructure.

Prevention
We proactively create a safe and 
healthy environment.

Equity
We challenge ourselves to create 
an equitable environment for all.

Collaboration
We collaborate with partners to 
best serve our community.



Appropriate, Timely, and Equitable Response
• Complete a community risk assessment and independent standard of coverage analysis

• Manage incident run volume by aligning stations with appropriate resource allocation

• Build out a preventative, community-based health model through partnership and expansion
of the CHAT program

• Facilitate appropriate response through Portland Street Response pilot and Priority Dispatch

• Actively address obstacles to meeting NFPA timely response standards
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Prioritizing 
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Major Emergency Response Capacity and Preparedness
• Review and update the Bureau’s Continuity of Operations Plan (COOP)

• Increase preparedness for response to low frequency, high consequence events such as wildfire,
pandemic, train derailment, earthquake, and other human-made and natural disasters

• Enhance the ability and readiness to staff callback apparatus during a large-scale incident or
event

Prevention, Improvement, and Efficiency
• Improve operational efficiencies through adoption of multiple innovation and software solutions

• Use data analytics and modeling to evaluate fire predictability/risk of inspectable occupancies

• Implement mobile data entry and access to pertinent building information for Fire Inspectors

• Implement a real-time tracking system for the inspection, testing, and maintenance of city-wide
fire protection systems

• Continue to create innovative Community Health programs utilizing upstream prevention
strategies



Public Outreach and Education
• Educate the community on core services and emergency preparedness

• Use data and risk modeling to strategically direct public education efforts

• Create comprehensive information sharing between all divisions within PF&R

• Increase number of community relationships and partnerships to develop community-specific
health and safety solutions

e x c e l l e n c e   p r e v e n t i o n   a c c o u n t a b i l i t y   e q u i t y   r e s i l i e n c e   c o l l a b o r a t i o n

Investment in Employee Health, Safety, and Wellbeing
• Support the Cancer Reduction Program by implementing research-based best practices

• Facilitate access to NFPA 1582 annual physicals in partnership with OHSU

• Partner with Local 43 to develop culturally relevant Peer Support programs for trauma
recovery

• Support employees’ identity-based affinity groups to build common bonds

Racial Equity and Workplace Culture
• Advance equity through bureau-wide policy and accountability in every division

• Develop a comprehensive equity training plan for all levels of employees

• Embed cultural competency into employee performance standards

• Create employee retention strategies

Recruitment
• Emphasize BIPOC recruitment through community and inter-bureau partnerships

• Increase diversity among candidates at all levels including application, testing, and promotion
to remove historical disparity

• Update onboarding to improve training in technical, interpersonal, and equity competency

Training and Professional Development
• Support company officers to facilitate ongoing station-level training

• Incorporate NFPA best practices at all levels of emergency response training

• Develop a department-wide baseline for technical skills training and competencies

• Define a clear and equitable path to promotion

• Create training resources for all employees that includes interpersonal and leadership skills

• Retain department knowledge by improving information transfer at employee exit or retirement



Technology Investment
• Modernize Fire Information Systems with real-time data, mobile, and cloud-based software solutions

• Upgrade the incident reporting system for emergency operations and community health activities

• Enhance the PreFire or building information system to ensure data accuracy and timeliness

• Acquire a new asset management system to improve capital planning and logistics operation
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Facility Replacement and Resilience
• Participate in City-wide long-term facilities plan

• Explore co-location and other collaboration opportunities with other City bureaus

• Seek General Obligation bond to replace training, emergency medical services, logistics, and
prevention facilities

• Complete site acquisition, design, and permitting for new facilities

Sustainable Practices
• Pilot hybrid-electric apparatus and gradually convert CityFleet’s vehicles to hybrid and electric

• Implement LED lighting upgrade and other energy e�cient measures

• Purchase renewable energy credits and install solar panels




