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All communities are safe from fire, medical, and other emergencies. 

RENE GONZALEZ, commissioner          RYAN GILLESPIE, FIRE CHIEF

We keep all communities protected through a combination of 
prevention, community health programs, and all-hazard response 
to fire, medical, natural disaster, and other emergencies.

Our Values

Our mission

Our vision

Excellence
We are prepared to provide the 
appropriate response to every emergency.

Accountability
We earn trust by being accountable for 
what we say and do.

Resilience
We are ready for the future with 
sustainable practices and infrastructure.

Prevention
We proactively create a safe and 
healthy environment.

Equity
We challenge ourselves to create 
an equitable environment for all.

Collaboration
We collaborate with partners to 
best serve our community.



Appropriate, Timely, and Equitable Response
• Manage incident run volume by aligning stations with correct resource allocation

• Facilitate appropriate response by utilizing PF&R Community Health programs

• Actively address obstacles to meeting NFPA timely response standards

Major Emergency Response Capacity and Preparedness
• Review and update the Bureau’s Continuity of Operations Plan (COOP)

• Increase preparedness for response to low frequency, high consequence events such as

wildfire, pandemic, train derailment, earthquake, and other human-made and natural

disasters

Prevention, Improvement, and E�ciency
• Improve Prevention Inspection, Testing, and Maintenance systems

• Improve operational e�ciencies through adoption of multiple innovation and software

solutions

• Implement Mobile Fire Investigation Reporting System

• Continue to manage innovative Community Health programs utilizing upstream

prevention strategies

Recruitment 
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Recruitment

• Emphasize diverse recruitment e�orts through community and intra-bureau
partnerships



Racial Equity and Workplace Culture

• Advance equity through bureau-wide policy and accountability in every division

• Develop a comprehensive equity training plan for all levels of employees

• Enhance employee retention strategies

Training and Professional Development

• Support company o�cers to facilitate ongoing station-level training

• Define a clear and equitable path to promotion

• Create succession planning resources

Investment in Employee Health, Safety, and Wellbeing

• Support the Cancer Reduction Program by implementing research-based best

practices

Facility Replacement and Resilience

• Seek funding to replace training, emergency medical services, logistics, and

prevention facilities

Public Outreach and Education
• Educate the community on core services and emergency preparedness

• Use data and risk modeling to strategically direct public education e�orts

• Create comprehensive information sharing between all divisions within PF&R



Technology Investment
• Evaluate Fire Information System functionality, and determine system sustainment

and a phased-in approach for replacement technology systems
• Finalize implementation of new asset management system to improve capital

planning and logistics operation

Sustainable Practices
• Optimize the heating, ventilation, air-conditioning of building management systems
• Build-out station solar panel infrastructure
• Incorporate sustainable building practices
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