Sudget Advisory
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Portland Fire & Rescue
December 17, 2020
Apm — 5:30pm




Agenda

1. PF&R Updates

FY 2020-21 Adopted Budget Mark Whitaker
Updates
Outside Resources Update Mark Whitaker
Portland Street Response Robyn Burek

2. Context for Budget Decisions Mark Whitaker/Jay Guo

3. Discussion




R Updates




-Y 2020-21 Adopted Buadget
Jpdates




Cost Reductions Implemented

PF&R deferred implementation of 3 new positions approved in the FY
2020-21 Adopted Budget:

« Senior Investigator
e 7 CHAT members

Personnel Savings:
* Increased workweek for firefighters
e Furloughs for 40-hr staff

e Suspension or delay of COLA and merit increases for some
employee groups




Budget Additions and Realignments

« $578,000 added in Fall BMP to support roll out of Portland Street
Response this fiscal year

« PF&R reduced materials services budget by $62,000 in the current year
to fund its share of the new Community Safety Transition Director
position.

e FY 20-21 COLA for PFFA employees, Jan 1 COLA for other
represented groups




Fall BMP Cost Reductions

$2.9 million in one-time reductions in the Fall BMP:

« $340,000 reduction in agreements with BTS, CityFleet, and Printing
& Distribution

« $100,000 reduction in travel and materials purchases

« $2.2 million deferral of current year apparatus purchases

« $200,000 deferral of other current year asset investments:
firefighting tools, SCBAs, fitness equipment

PF&R still looking for ways to make up for higher expenses and lower
revenues than expected this fiscal year




Outside Resources Update




Grant Awards

2019 Assistance to Firefighters Grant
« $1.1 million to install Source Capture Exhaust Systems in PF&R stations.

« $290,000 for technical rescue training.

2019 Fire Prevention & Safety Grant
« $238,000 for a community risk assessment and staffing study.

2020 Assistance to Firefighters Grant — COVID-19 Supplemental
« $659,000 for purchase of PPE and related supplies.

Hazard Mitigation Grant Program (expected award in January 2021)

« $429,000 with Portland Parks & Recreation for fuel removal in select areas of
Forest Park and defensible space education to adjacent neighborhoods.




CARES Act and FEMA

« $110,000 to provide COVID testing to vulnerable communities through 12/31/20

« PF&R will be seeking /5% reimbursement from FEMA for COVID-related expenses
including:

« PPE not covered by the Assistance to Firefighters Grant

« Overtime for replacing firefighter absences resulting from COVID or
quarantine

« Supplies for cleaning and sanitizing workplaces after COVID exposure

Wildfire Reimbursement

« PF&R expects approximately $1.5 million from the State of Oregon to reimburse the

bureau for expenses incurred responding to wildfires this fall




Portland Street Response

Program Launch




HOMELESSNESS CRISIS

Oregon has the 4th highest rate of per capita homelessness (5.4%) in the U.S,,
and is 1 of only 4 states where more than half of the homeless population
is living unsheltered, according to Transition Projects.
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In 2017, 15% of bookings were
homeless individuals. In 2019, that
number increased to 40%.
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In 2019, 14% of the calls responded
to by Portland Fire & Rescue were
homeless related.
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THECITY IS A CONDUIT
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INTERRUPTING THE CYCLE

911
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Portland
reet
Response

PSR WILL PROVIDE:
De-escalation / Trauma
Informed Care in the field;

First-aid Medical Care

PSR WILL CONNECT
PEOPLE TO:

Housing & Shelter

Food Assistance

Income Support

Individual & Family Support
Mental/Behavioral Health
Substance Use

Physical Health
Transportation

Wellness




Portland Street Response Call Types

Person outside needing a welfare check:
e person down, unchecked (condition unknown)
e person intoxicated or drug - affected
e person outside yelling

Person needs a face-to-face mental health check/assessment

Two criteria must be met:
1. It's not a medical emergency
2. There's not a crime being committed or threat of danger present




Three Intended Program Outcomes

1. Reduce the number of calls traditionally responded to by Police where criminal
activity is not present

2. Reduce the number of people transported to the emergency room for non-
emergency medical related issues that could instead be addressed in a pre-

hospital care setting

3. Reduce the number of behavioral health and non-emergency medical calls
traditionally responded to by Police and Fire




PORTLAND STREET RESPONSE
TIMELINE

NOV 2019 1 MAR - JUN 201

Pilot Approved

In November 2019,
Portland City Council
unanimously
approved to fund
Portland Street
Response for a year-
long pilot. The initial
launch was
scheduled for

Public Safety Bureaus
were forced to shift
resources and time

away from project
planning to address
the global pandemic in
order to meet public

health concerns.

JULY 20201

With a clearer picture of
the pandemic and its
impact on Public Safety
Bureau's time and
resources, the project
team was able to
resume project activities
and discussed how to
utilize the additional

>

FEB 2021

Portland Street
Response will launch its
first team of 4, M-F
10am - 6pm in the Lents
area. A second team of
3 will launch 6 months
later in the same
location with evening
and weekend shifts.

summer 2020. funding.
e Draft RFP Portland City ¢ Draft team position
¢ Draft protocols Council approves descriptions
¢ Visit with collaborating $4.8 million Class/Comp market analysis
agencies ongoing funding Recruit & hire
o Draft systems intercept for Portland Street Finalize charting system
process map Response. contract

¢ Draft program evaluation
scope of work with PSU for
program evaluation

DEC - FEB 20

<

Budget Expansion |
JUNE 2020 +

Draft & implement training
plan

Meet w/stakeholders
Ready apparatus

JUL - DEC 20

<




120 hours?t

e Radios

e MDCs

e Dispatch

o Call Codes

e Charting System
e CAHOQOTS Consult

TRAINING PLAN

Portland Street Response

¢ Mental Health Signs &
Symptoms

¢ Addiction Signs &
Symptoms

o Professional Resources

8 hours

A

1.5 hours ?

o LGBTQ+ Identities

e Gender

e Sexuality

e Prejudice, Assumptions
& Privilege

1 hour

Implicit Bias / Equity 101

¢ Racial Equity
e Institutional & Systemic Racism
o |Implicit Bias

A

24 hours |
|

Assertive Engagement

e Strength-Based Approaches
e Trauma-Informed Care

e Motivational Interviewing

e Empathy

e Ambivalence

¢ Unconditional-Positive Regard

Drug Use Strategies
Safer Use

Managed Use
Abstinence

1BD

e Situational Awareness
e Verbal De-escalation
e Active Listening

De-escalation / Sit. Awareness

8 hours

¢ Mental Health
e Substance Use

¢ Clinical Approach

e Behavioral Changes
e Empathetic Approach
e |Improve Self-Efficacy

\

e Chronic Health Conditions

2 hours v

e Trauma & Recovery
e Avoiding Re-
Traumatization

16 hours v

e Crisis Communication

e Suicide Intervention

e De-escalation
techniques for first
responders

16 hours

A\




HURLE

I . . Working with LGBTQ
ntersectionality "
COMPETENCY 1 7 Communities
: TRAINING Working with Immigrant Working with Veteran
OPICS FOR . ' S
RST ommunities ommunities
RESPONDER
> Working with BIPOC Gender Identity and
Communities Inclusivity
Working with Individuals Working with Asian

with Serious Mental Pacific Islander
Health Challenges Communities

Working with Latinx and Working with Houseless
Hispanic Communities Communities

and Beliefs Using Substances

6 Religious Customs Working with Individuals




LAUNCHING FEBRUARY 2021

FIREFIGHTER EMT COMMUNITY MENTAL HEALTH
HEALTH WORKER CRISIS CLINICIAN
PEER SUPPORT
SPECIALIST

TEAM 1: M-F 10am - 6pm (launches Feb 2021)
TEAM 2: M, Tu, F, Sa, Su 4pm - 12am (launches July 2021)
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Budget Guidance

5% reduction is about $6 million in ongoing
funding tor PF&R.

Sureaus are expected to submit a full reduction
nackage and then allowed to request discrete
items to be added back




PF&R's budget is concentrated in emergency
operations and front-line services.

Expenses

Logistics Chief's Office
$14.2 million 1.0 million

Business Operations
$6.8 million

Prevention
$10.2 million

Training & EMS
$5.2 million

FTE

Prevention
64

Logistics

24
Emergency
Operations Training &
585 aiing
BUSineSs
Operations
17 ‘\. ‘

Chief's Office 8



Relative Annual Expenses for Sample of P
Programs

Engine or Truck $1.5 million

Rapid Response Vehicle $750,000

In-Service Training S1.2 million

Finance, Accounting, & Payroll  $1.1 million

Data Analytics

$455,000

Apparatus Maintenance $1.9 million

Public Education

$525,000

&R




Budget History

2013-14 10% Reduction Target
« 2 Companies/26 firefigshter positions

e [/ sworn 40-hr positions
e 4.8 non-sworn positions
e Dive Team

2014-15 No Reduction

2015-16 No Reduction




Budget History

2016-17 5% Reduction Target 2017-18 2% Reduction Target

e Eliminate 4 RRV Units e Eliminate Dive Rescue Team
e Close 2 Stations/Companies « Reduce RRVs to 40-hr Schedule
e Prevention Fee Increase




Budget History
2018-19 5% Reduction Target

e Eliminate 4 RRV Units
e Close 2 Stations/Companies

|ift Assist Fee Policy
-alse alarm, special events, and

oropane tank fee increases

2019-20 1% Budget Constraint

e Eliminate 1 RRV Unit

* Port of Portland technology
contract revenue

* Reduce Timekeeping Specialist
to 0./5 FTE

e Eliminate Rescue Craft

e« Other materials & services
reductions

e Public Education Unit

o 2 firefighter positions at Station
23



Priorities
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Prioritizing Community Prevention Workplace Employee Sustainable
Core Services Health & Education Culture Health Practices
& Wellness
I I I

1. Prioritize Portlanders most affected by the public health crisis and economic crisis.

2. Leverage stable, available funding sources to responsibly stabilize services or
stimulate growth and recovery.

3. Continue and expand partnerships.

4. Use data and evidence to minimize impacts to core services and vulnerable
community members.




Discussion




Next Meeting:

Thursday, January 7t
4:00 — 5:30pm
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