
Budget Advisory 
Committee

Portland Fire & Rescue
December 17, 2020

4pm – 5:30pm



Agenda
1. PF&R Updates

FY 2020-21 Adopted Budget 
Updates

Mark Whitaker

Outside Resources Update Mark Whitaker

Portland Street Response Robyn Burek

2. Context for Budget Decisions Mark Whitaker/Jay Guo

3. Discussion



PF&R Updates



FY 2020-21 Adopted Budget 
Updates



Cost Reductions Implemented
PF&R deferred implementation of 3 new positions approved in the FY 
2020-21 Adopted Budget: 

• Senior Investigator 

• 2 CHAT members

Personnel Savings: 
• Increased workweek for firefighters
• Furloughs for 40-hr staff
• Suspension or delay of COLA and merit increases for some 

employee groups



Budget Additions and Realignments
• $578,000 added in Fall BMP to support roll out of Portland Street 

Response this fiscal year
• PF&R reduced materials services budget by $62,000 in the current year 

to fund its share of the new Community Safety Transition Director 
position.

• FY 20-21 COLA for PFFA employees, Jan 1 COLA for other 
represented groups



Fall BMP Cost Reductions
$2.9 million in one-time reductions in the Fall BMP:

• $340,000 reduction in agreements with BTS, CityFleet, and Printing 
& Distribution

• $100,000 reduction in travel and materials purchases
• $2.2 million deferral of current year apparatus purchases
• $200,000 deferral of other current year asset investments: 

firefighting tools, SCBAs, fitness equipment 

PF&R still looking for ways to make up for higher expenses and lower 
revenues than expected this fiscal year



Outside Resources Update



Grant Awards
2019 Assistance to Firefighters Grant

• $1.1 million to install Source Capture Exhaust Systems in PF&R stations.
• $290,000 for technical rescue training.

2019 Fire Prevention & Safety Grant
• $238,000 for a community risk assessment and staffing study.

2020 Assistance to Firefighters Grant – COVID-19 Supplemental
• $659,000 for purchase of PPE and related supplies.

Hazard Mitigation Grant Program (expected award in January 2021)
• $429,000 with Portland Parks & Recreation for fuel removal in select areas of 

Forest Park and defensible space education to adjacent neighborhoods.



CARES Act and FEMA
• $110,000 to provide COVID testing to vulnerable communities through 12/31/20
• PF&R will be seeking 75% reimbursement from FEMA for COVID-related expenses 

including:
• PPE not covered by the Assistance to Firefighters Grant

• Overtime for replacing firefighter absences resulting from COVID or 
quarantine

• Supplies for cleaning and sanitizing workplaces after COVID exposure 

Wildfire Reimbursement
• PF&R expects approximately $1.5 million from the State of Oregon to reimburse the 

bureau for expenses incurred responding to wildfires this fall



Portland Street Response
Program Launch
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Portland Street Response Call Types
Person outside needing a welfare check:

• person down, unchecked (condition unknown)
• person intoxicated or drug‐affected
• person outside yelling

Person needs a face-to-face mental health check/assessment

Two criteria must be met:
1. It’s not a medical emergency
2. There’s not a crime being committed or threat of danger present



Three Intended Program Outcomes

1. Reduce the number of calls traditionally responded to by Police where criminal 
activity is not present

2. Reduce the number of people transported to the emergency room for non-
emergency medical related issues that could instead be addressed in a pre-
hospital care setting

3. Reduce the number of behavioral health and non-emergency medical calls 
traditionally responded to by Police and Fire
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Context for Budget Decisions



Budget Guidance
5% reduction is about $6 million in ongoing 
funding for PF&R.

Bureaus are expected to submit a full reduction 
package and then allowed to request discrete 
items to be added back



PF&R’s budget is concentrated in emergency 
operations and front-line services.

Business 
Operations

17

Chief's Office 8

Emergency 
Operations

585

Prevention
64

Logistics
24

Training & 
EMS 33

FULL-TIME EMPLOYEES (FTE) BY DIVISION
Chief's Office
$1.0 million

Emergency 
Operations

$92.9 million

Training & EMS 
$5.2 million

Prevention
$10.2 million

Business Operations
$6.8 million

Logistics
$14.2 million

Expenses FTE



Relative Annual Expenses for Sample of PF&R 
Programs

Engine or Truck $1.5 million
Rapid Response Vehicle $750,000
In-Service Training $1.2 million
Finance, Accounting, & Payroll $1.1 million
Data Analytics $455,000
Apparatus Maintenance $1.9 million
Public Education $525,000



Budget History
2013-14 10% Reduction Target
• 2 Companies/26 firefighter positions
• 7 sworn 40-hr positions
• 4.8 non-sworn positions
• Dive Team

2014-15 No Reduction

2015-16 No Reduction



Budget History
2016-17 5% Reduction Target

• Eliminate 4 RRV Units
• Close 2 Stations/Companies
• Prevention Fee Increase

2017-18 2% Reduction Target
• Eliminate Dive Rescue Team
• Reduce RRVs to 40-hr Schedule



Budget History
2018-19 5% Reduction Target

• Eliminate 4 RRV Units
• Close 2 Stations/Companies
• Lift Assist Fee Policy
• False alarm, special events, and 

propane tank fee increases

2019-20 1% Budget Constraint
• Eliminate 1 RRV Unit
• Port of Portland technology 

contract revenue
• Reduce Timekeeping Specialist 

to 0.75 FTE
• Eliminate Rescue Craft
• Other materials & services 

reductions
• Public Education Unit
• 2 firefighter positions at Station 
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Priorities

1. Prioritize Portlanders most affected by the public health crisis and economic crisis.
2. Leverage stable, available funding sources to responsibly stabilize services or 

stimulate growth and recovery.
3. Continue and expand partnerships.
4. Use data and evidence to minimize impacts to core services and vulnerable 

community members.



Discussion



Next Meeting:

Thursday, January 7th

4:00 – 5:30pm
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