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• Meaningfully inform Council decisions.

• Educate community with neutral information.

• Focus on the building, not just the Blazers.

Engagement Goals

• Reach a broad cross-section of 
Portlanders.

• Reduce barriers to 
participation by meeting 
people where they are.



Engagement Approach
Online Survey + Portland Parks Pop-Up Tour



Park Pop-Ups Tour: 2 Days, 8 Locations



Online Survey

What this is What it isn’t

Civic engagement exercise

Snapshot of community sentiment

Values and priorities

Partial responses allowed

Statistically valid research

Reflective of moderate opinions

A proportional representation of 
Portlanders



Who We Heard From: 18,377 Responses 

14%

23%

25%

21%

17%

District 1

District 2

District 3

District 4

Not in
Portland

• 4.3% of Portland respondents 
live near Moda Center

• 8.2% of Portlanders did not 
share Council District 

• 61.5% of survey-takers did not 
respond to location-based 
questions.

Presenter Notes
Presentation Notes





Views on Renovation 

42%

9%9%

8%

32%

How important is it for the 
Moda Center to be renovated?

1 - Not
important
2

3

4

5 - Very
important

47%

9%3%
9%

32%

Do you support the City 
contributing up to $120 million?

Strongly oppose

Somewhat oppose

Neither support
nor oppose
Somewhat support

Strongly support



District 1 District 3District 2 District 4

Views on Renovation by Council District

21- Not important 3 4 5- Very important



Potential Outcomes (10-point scale)
7.1

6.8

6.7

5.7

5.6

5.5

5.4

5

Seek additional private dollars

Provide living-wage jobs and 
support local business

Community benefits

Update arena systems

Keep the Blazers in Portland

Make Portland a top 
destinationfor events

Provide anchor for lower Albina

Leverage state dollars

Presenter Notes
Presentation Notes
How important are these goals for a possible renovation?



Arena Features (ranked choice)

Structural, technology 
and operating upgrades1
Sustainability 
improvements2
Improved outdoor plaza 
and gathering spaces3
Accessibility 
improvements4
Improved concert 
infrastructure5

Seating improvements6
Local arts and cultural 
elements7
Food and beverage 
improvements8
High-end details such as 
suites, bars, club spaces9

Presenter Notes
Presentation Notes
Which upgrades are most important if the Moda Center is modernized with a city contribution?



Community Benefits (ranked choice)

Invest in neighborhood 
development1
Living-wage jobs for local 
people, right to unionize2
Address neighborhood 
impacts of large events3
Public transportation 
improvements4
Shared investment in 
renovation, maintenance5

Better community 
gathering spaces at Moda6
Affordable events at the 
Moda Center7
Public safety 
improvements8

Other9
“Other” responses: Affordable housing, 
homelessness services, business support, 
public schools, citywide transportation/roads

Presenter Notes
Presentation Notes
Arena renovations often include commitments from the primary tenant to support local people and neighborhoods. What are your priorities?



Funding Sources (10-point scale)

6

5.1

4.7

4.7

4.2

3.6

Spectator Venues &
Visitor Activities Fund

Prosper Portland Strategic
Investment Fund

Business License Tax proceeeds

Not contributing City funding

Portland Clean Energy
Community Benefits Fund

Bonding

Presenter Notes
Presentation Notes
How comfortable are you with each of these potential funding sources being used toward the City’s proposed $120 million contribution?



Messages to Council: Keep the Blazers in Portland – or not

“The Trail Blazers are a 
cultural institution that 
intersects multiple identities 
and creates a shared 
experience as Portlanders. It 
is worth spending tax dollars 
to preserve that.”

“Should never have bought 
the thing in the first place. If 
the Fire can fill it repeatedly 
with no upgrades, then 
obviously the building is not 
the problem. Let the Blazers 
leave town, I don't care.”



Messages to Council: Who’s Responsible for Renovation?

“We the people of Portland 
are struggling to make ends 
meet and afford to survive in 
this economy every single day. 
The billionaire owner of the 
Trail Blazers should 
contribute. Not us.”

“This is our building – YOUR 
building. It belongs to the City 
and for the relatively small 
cost of upgrading it, we all 
benefit throughout the year 
AND we keep the Trail 
Blazers. You HAVE to fund 
this.”



Messages to Council: City Spending Priorities

“This is a no-brainer. We OWN 
it. It’s not a handout. It’s an 
investment in a city owned 
assets to also attract better 
shows, concerts, tourneys and 
more, and in a historically 
black area that needs it.”

“Schools and city 
infrastructure are more 
important. Please keep public 
transit funded first before 
sinking hundreds of millions 
into Moda Center. It’s great 
right now and can wait for 
renovations.”



Messages to Council: Concerns about PCEF

“The clean energy fund was 
not intended to fund 
renovations of sports arenas. 
It would be a gross misuse of 
the fund if the city council 
voted to allocate money from 
the PCEF to the Moda center 
project.”

“I would shift from not 
supporting PCEF money for it 
if the center were to be 
prioritized as an emergency 
shelter for heat and other 
climate emergencies and 
seismically retrofitted. 
Remembering Katrina.”



Messages to Council: Transparency and Accountability

“If the city is able to secure 
funding it MUST have 
mechanisms in place to 
secure accountability and 
transparency for the public to 
know exactly how and when 
the monies are being spent.”

“We love the Blazers and we 
love this city. But public trust 
in the city's ability to 
effectively manage this 
money is extremely low. We 
need total transparency from 
you.”



Thank you
Questions and Discussion
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