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Kanal, Sameer Calendar 
Monday, December 1, 2025 – Wednesday, December 31, 2025 

 

December 2025 
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  Mon, Dec 1 

Council Situation 
Update 

   
 

8:00 AM – 8:30 AM 

  Morning Check-In w/ 
Chief of Staff Lisa 
Freeman 

   
8:30 AM – 9:00 AM 

  Event & Meeting 
Requests Check-In 

   
9:00 AM – 9:30 AM 

  Weekly Team Meeting 
   

12:00 PM – 2:30 PM 

  Check-in w/ Councilors 
Avalos, Dunphy, Green, 
Koyama Lane, and 
Morillo 

   
3:30 PM – 5:00 PM 

 

  Tue, Dec 2 
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Morning Check-In w/ 
Chief of Staff Lisa 
Freeman 

8:30 AM – 9:00 AM 

  Council Prep 
   

9:00 AM – 10:00 AM 

  Deputy City 
Administrator Bob 
Cozzie 

   
10:00 AM – 10:45 AM 

  Councilor Smith 
   

12:30 PM – 12:55 PM 

 Director, Employee & 
Labor Relations Ron Zito 

   3:00 PM – 3:30 PM 

  District Attorney Nathan 
Vasquez 

   
4:00 PM – 4:30 PM 

 

  Wed, Dec 3 
    

  Senior Deputy City 
Attorney Mike Porter & 
Councilor Smith 

   
9:00 AM – 9:25 AM 

  City Council Meeting 
   

9:30 AM – 5:00 PM 

  Senior Deputy City 
Attorney Mike Porter 

   
5:00 PM – 5:30 PM 

  Boise Small Business 
Community Meeting 

   
6:00 PM – 7:30 PM 

 

  Thu, Dec 4 

Team Check-In 

   
 

8:30 AM – 9:30 AM 

  City Council Work 
Session 

   
9:30 AM – 1:00 PM 

  Metro Councilor 
Duncan Hwang 

   
1:00 PM – 1:30 PM 
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  Portland Committee on 
Community-Engaged 
Policing Event Check-In 

   
2:00 PM – 2:45 PM 

  Councilor Clark 
   

3:00 PM – 3:30 PM 

 Council Operations 
Manager, Dana 
Richardson 

   3:30 PM – 3:50 PM 

  Lideres Verdes 
   

5:30 PM – 7:30 PM 

 

  Fri, Dec 5 

Council / Committee 
Agenda Review 

   
 

9:30 AM – 10:00 AM 

  Portland Public Schools 
D2 Board Members 

   
10:00 AM – 11:00 AM 

  City of Portland Charter 
Commission Senior 
Strategic Projects 
Manager Julia Meier 

   
12:00 PM – 12:30 PM 

  Western States Council 
of Carpenters 

   
1:00 PM – 2:00 PM 

  Democratic Socialists of 
America Holiday Party 

   
5:00 PM – 8:00 PM 

 

  Sat, Dec 6 

Friends of Trees Planting 
Event 

   
 

8:30 AM – 10:00 AM 

  Democratic Socialists of 
America Legacy 
Hospital Labor Rally 

   
11:00 AM – 12:00 PM 

  My People's Market 
   

11:00 AM – 5:00 PM 
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  Mon, Dec 8 

Council Situation 
Update 

   
 

8:00 AM – 8:30 AM 

  Morning Check-In w/ 
Chief of Staff Lisa 
Freeman 

   
8:30 AM – 9:00 AM 

  Event & Meeting 
Requests Check-In 

   
9:00 AM – 9:30 AM 

  Weekly Team Meeting 
   

12:00 PM – 1:30 PM 

  Governance Committee 
   

2:30 PM – 4:30 PM 

  Check-in w/ Councilors 
Avalos, Dunphy, Green, 
Koyama Lane, and 
Morillo 

   
4:30 PM – 6:00 PM 

  Portland Committee on 
Community-Engaged 
Policing Public Forum 

   
6:00 PM – 8:30 PM 

 

  Tue, Dec 9 

Morning Check-In w/ 
Chief of Staff Lisa 
Freeman 

   
 

8:30 AM – 9:00 AM 

  Council Prep 
   

9:00 AM – 10:00 AM 

  Local Progress/ 
Graham Reynold 

   
11:30 AM – 11:55 AM 

  Film video Council 
Social Media 

   
12:00 PM – 12:10 PM 

  Community and Public 
Safety Committee 
Meeting 

   
2:30 PM – 4:30 PM 
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  Bridge Lighting 
Ceremony & Vigil 

   
5:30 PM – 6:30 PM 

 

  Wed, Dec 10 

City Council Meeting 

   
 

9:30 AM – 2:00 PM 

  Commissioner Megan 
Moyer 

   
2:30 PM – 2:55 PM 

  Committee Prep 
   

3:00 PM – 3:30 PM 

  D2 Councilor Meeting  
   

3:30 PM – 4:00 PM 

  Incoming City 
Administrator Raymond 
Lee Meet & Greet 

   
4:00 PM – 4:30 PM 

  Office of Community-
based Police 
Accountability Briefing 

   
4:45 PM – 5:15 PM 

 

  Thu, Dec 11 

Morning Check-In w/ 
Chief of Staff Lisa 
Freeman 

   
 

8:30 AM – 9:00 AM 

  Senior Deputy City 
Attorney Mike Porter 

   
9:00 AM – 9:30 AM 

  Climate, Resilience, and 
Land Use Committee 
Meeting 

   
9:30 AM – 11:30 AM 

  Senior Deputy City 
Attorney Mike Porter 

   
12:30 PM – 1:00 PM 

  Anne Marie Bäckström, 
Chief of Staff for Rep. 
Farrah Chaichi 

   
1:00 PM – 1:45 PM 
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  Executive Session - 
Bureau of Human 
Resources 

   
2:00 PM – 4:00 PM 

  City Council Holiday 
Gathering  

   
6:00 PM – 8:00 PM 

 

  Fri, Dec 12 

Local Progress/ 
Michael Whiteside 

   
 

9:00 AM – 9:30 AM 

  Council / Committee 
Agenda Review 

   
9:30 AM – 10:00 AM 

  Hispanic Metro 
Chamber/Nicole 
Davison León 

   
11:30 AM – 12:00 PM 

  BikeLoud: Pre-Mediation 
Meeting 

   
1:00 PM – 2:00 PM 

  City Administrator 
Michael Jordan 

   
2:00 PM – 2:25 PM 

  Green Muse/Karanja 
Crews 

   
3:00 PM – 3:45 PM 

 

  Sat, Dec 13 
    

  Gift Wrapping Event @ 
Roosevelt High School 

   
9:00 AM – 10:00 AM 

  Santa’s Public Safety 
Day @ Belmont 
Firehouse 

   
10:30 AM – 11:30 AM 

  December Canvassing 
   

12:00 PM – 2:00 PM 

  Las Posadas Portland 
Event @ Directors Park 

   
2:30 PM – 3:30 PM 
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  Portland Neighbors 
Welcome Holiday 
Gathering 

   
4:00 PM – 4:45 PM 

  Veterans Memorial 
Coliseum Re-Opening  

   
5:00 PM – 6:00 PM 

 

  Sun, Dec 14 

Democratic Socialists of 
America General 
Meeting 

   
 

2:00 PM – 4:00 PM 

 

  Mon, Dec 15 

Council Situation 
Update 

   
 

8:00 AM – 8:30 AM 

  Morning Check-In w/ 
Chief of Staff Lisa 
Freeman 

   
8:30 AM – 9:00 AM 

  Event & Meeting 
Requests Check-In 

   
9:00 AM – 9:30 AM 

  Interview w/ Feet in 2 
Worlds/Narimes Parakul 

   
10:00 AM – 10:30 AM 

  Weekly Team Meeting 
   

12:00 PM – 1:30 PM 

  Governance Committee 
   

2:30 PM – 4:30 PM 

  Check-in w/ Councilors 
Avalos, Dunphy, Green, 
Koyama Lane, and 
Morillo 

   
4:30 PM – 6:00 PM 

 

  Tue, Dec 16 
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  Morning Check-In w/ 
Chief of Staff Lisa 
Freeman 

   
8:30 AM – 9:00 AM 

  Council Prep 
   

9:00 AM – 10:00 AM 

  BikeLoud PDX v. City of 
Portland - Mediation 

   
11:00 AM – 1:00 PM 

  Meeting w/ City Council 
D2: Central City TIF 
Briefing 

   
1:00 PM – 1:45 PM 

  Motus Listening Session 
for Chief Equity Officer 
Recruitment 

   
2:00 PM – 2:30 PM 

  Prep for KATU Interview 
   

2:30 PM – 2:45 PM 

  Interview w/ KATU 
   

2:45 PM – 3:00 PM 

  2026-27 Budget 
Development - City 
Budget Office Support & 
Analysis 

   
3:00 PM – 3:45 PM 

  Councilor Morillo 
   

4:00 PM – 4:30 PM 

  Team Meeting 
   

4:30 PM – 5:00 PM 

  Socialists in Office 
Committee Monthly 
Meeting 

Law Enforcement 
Visibility & 
Accountability Working 
Group 

   
5:00 PM – 6:00 PM 

 

 

6:00 PM – 7:00 PM 
 

 

  Wed, Dec 17 
    

  VP Koyama Lane 
   

10:30 AM – 11:00 AM 

  Constituent Meeting 
   

11:15 AM – 11:40 AM 
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  Councilor Clark 
   

12:00 PM – 12:25 PM 

  Councilor Dunphy 
   

12:45 PM – 1:15 PM 

  Public Safety 
Committee Check-in 

   
1:30 PM – 2:15 PM 

  Councilor Green 
   

2:30 PM – 2:55 PM 

  District 2 - Check-in 
with the Mayor  

   
3:00 PM – 3:45 PM 

  Senior Council Aide 
Jacq Tjaden 

   
4:30 PM – 5:30 PM 

  City Council Meeting 
   

6:00 PM – 9:00 PM 

 

  Thu, Dec 18 

As needed: Council 
Situation Update 

   
 

8:00 AM – 8:30 AM 

  Testify at Multnomah 
County Meeting 

   
10:00 AM – 11:30 AM 

  Deputy City 
Administrator Bob 
Cozzie 

   
12:00 PM – 12:30 PM 

  City Council Meeting 
   

2:00 PM – 5:00 PM 

 Newsletter Review    5:00 PM – 5:30 PM 

 Convening Partner 
Organizations Re: 
Masking Policy 

   5:30 PM – 7:00 PM 

 

  Fri, Dec 19 

As needed: Council 
Situation Update 

   
 

8:00 AM – 8:30 AM 
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  End of Year Team 
Planning and Activities 

   
9:00 AM – 5:00 PM 

  PPS Superintendent 
Kimberlee Armstrong  

   
2:30 PM – 3:30 PM 

  December Town Hall 
   

5:00 PM – 7:00 PM 

 

  Mon, Dec 22 
 

  
 

  Council Recess    
 

  Portland Fire & Rescue 
Ride Along w/ Station 17 

   
11:00 AM – 4:00 PM 

  Constituent Meeting 
   

6:45 PM – 8:45 PM 

 

  Tue, Dec 23 
 

  
 

  Council Recess 
 

 
 

  

 

  Wed, Dec 24 
 

   

  Council Recess 
 

    

 

  Thu, Dec 25 – 
Christmas Day 

Council Recess 

    

 

  Fri, Dec 26 

Council Recess 
 

    

 

 

 
  Mon, Dec 29 
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Council Recess 

 

  Tue, Dec 30 

Council Recess 

    

 

  Wed, Dec 31 

Council Recess 

   
 
 

 

  

 

 


