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Deflection Eligibility

Individuals stopped by law enforcement will be eligible
for deflection if:

e they possess illegal drugs for personal use

e are not committing any other crimes

e and have not failed deflection within the prior 30
days.




Deflection Completion

An individual has successfully engaged in deflection if they have completed all
of the following:

e a screening,

e received a service referral,

e and engaged with a referred service as recommended by the screening within

30 days.

If an individual fails any of the above steps, they will not be eligible for deflection for
the following 30 days and would instead be arrested and charged if contacted by law
enforcement during that time period.




Phased Approach

Deflection Center

Community Based Deflection
Short-term leased facility
Assessment, screening, connection
to treatment and recovery services
Basic needs services and place to
recuperate

Transportation

Deflection Center with
Sobering

Short-term leased facility
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Assessment, screening,
connection to treatment and
recovery services

Basic needs services and place to
recuperate

Transportation

Sobering services and Medications
for Opioid Use Disorder (MOUD)

Sobering Center

County-owned 24/7 facility for
law enforcement and voluntary
walk-ins

Triage, assessments, screenings,
and connections to treatment
and recovery services

Sobering services, Medications
for Opioid Use Disorder (MOUD),
and Withdrawal Management
Increased capacity
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Community Based Deflection

Community Based Deflection Peer Services will be:

e Monday - Friday 8 am - 8 pm, and available Sunday September 1

e Focus on Central Precinct, the MODA Center area, East Portland and
East Multnomah County in order to arrive in a reasonable response
time in areas of high need. Deflection will be available outside of
those areas but may have longer wait times.




Community-based Deflection - Law Enforcement Workflow
for September 1, 2024 start

=

Law Enforcement
Encounter

Acute Medical Needs?

T

Law Enforcement gathers

Law Enforcement follows

Eligible for Yes normal detention protocols basic info (DOB, where
Deflection? s — located, LE status
(see criteria) du{c':j:eﬁ;eﬁz,n] (probation, parcle, any

concerning behavior, etc.):
No
Arrest

Hours of field staff operations: M-F, 8am-8pm

Central Precinct, Moda Center area, East Portland, East Multnomah County
Deflection Dispatch contact # TBD

Acute Medical Need Criteria: Follow current LE agency protocol

£ 1 daflect

* Eligible for deflection if no unst wiin last 30 days
** including arrest, cite/release as well as reporting, documentation, etc.

Contact AMR for
transport to approp
feclity LE follows protocols for
determining interaction
LE follows protocols for outcomes**
determining interaction
outcomes*™
NOT No

Dispatch gathers initial
Law Enforcement D T Yes L["ff deler-rrﬂ;;l;s; :L

revio - 8 . B

D;ﬂ‘;r;::snt:n:glh # deflection status. " on location; contacts to A
P Eligible?* determine availability to
dispatch
Yesl
Yes Peer Deflection Team
Peer Deflection Team < Peer Deflection Team ¢ contacts LE on site
recontacts Officer delayed to site? (provide ETA, problem
solve, add'l info)
Ne

LE determines next
steps
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Peer Deflection Team
arrives on site; LE hands . LlE 'ncllli(;m "Ul"“a:
off deflected individual to P interaction protocols
field team and leaves scene




Community-based Deflection Workflow (Dispatch)
for September 1, 2024 start

LE follows protocols for
determining interaction

outcomes™
Law Enforcement LE follows protocols for
Encounter determining interaction
outcomes; call ends**
No
T No
Yes Deflection Dispatch Dispatch gathers initial info, Dispatch consults map
Eligible for Law Enforcement verifies individual Is individual Yes including name, DOB, wi/peer assignment to Field tea Yes
Deflection? —> contacts central ——3» does not — eligible* — location of LE in field, any =3 determine which field team to —3» e ilabl r!;
(see criteria) Deflection Dispatch # have previous for deflection? other info needed to safely contact and calls partner avallable
Defiection failure dispatch field team™* organization

Call ends*** wiLE;
Dispatch relays LE contact
= info and initial detainee info to
Peer Deflection Team

Hand off to Field Team

Hours of field staff operations: M-F, Bam-8pm Complete; call ends**

Central Precinct, Moda Center area, East Portland, East Multnomah County
Deflection Dispatch contact # TBD

* Eligible for deflection if no ful deflections wiin last 30 days
** Protocols for LE and dispatch documenting interaction TBD D RA I I




Law Enforcement Protocols

To determine deflection eligibility, Law Enforcement shall determine the
following:

e The person is in possession of a small amount of a controlled
substance and has been or could be arrested for misdemeanor
possession of a controlled substance with no additional charges,
warrants or holds;

e |[f the individual is on community supervision (Parole, Post-Prison
Supervision, Probation), the officer will call Recog and determine
whether the Parole/Probation Officer will be placing a detainer.




Law Enforcement Protocols Continued

The person does not obviously require immediate medical attention
based upon current Law Enforcement protocol;

The person is not a danger to themselves or others, is not actively
talking about harming themselves and/or is unable to understand
basic instructions and agree to Deflection

The person is able to respond to verbal prompts;

The person is 18 years of age or older;

The person is willing to initiate the deflection process in lieu of
booking.




Transportation

e Mobile crisis teams
e Non-emergent medical transportation contract
e EXxisting transportation contracts




Security

e Training for security officers

e Listing of standard training for Security Officers to maintain with the contract
partner.

e Anticipate a joint specialized training in coordination with the contract partner
August 26, 2024.

e Experience of security officers

e Selected several experienced officers from existing programs (similar in scope
to the Coordinated Care Pathway Center) to transfer. This will bring
experienced officers to the Pathway Center and allow veteran officers to be
paired with less seasoned officers. Additionally, the vehicle patrol assigned to
the sector includes the senior Lieutenant officer on shift.
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