July 2023

Mon, Jul 3
[ 8:30 AM — 9:00 AM
12:00 PM —1:00 PM
| 1:00 PM - 1:30 PM
B 1:30 PM — 2:00 PM

O

4:00 PM - 4:30 PM

Community Safety Division Leadership Briefing
BHECN Executive Committee Meeting

LUNCH

OVP Check-in

MEET: IPR Transition Plan (HYBRID)

Tue, Jul 4

[ | All Day Independence Day

Wed, Jul 5

[ | 8:30 AM —9:00 AM  Community Safety Division Leadership Briefing
[ | 9:00 AM —9:30 AM  Meeting with Mike Myers and Terrence Hayes
[ | 12:00 PM -1:00 PM  LUNCH

[ | 2:00 PM —2:30 PM MCP Amendments Review/discussion

Thu, Jul 6

[ | 8:30 AM —9:00 AM  Community Safety Division Leadership Briefing
[ | 9:00 AM —10:30 AM Emergency Management Steering Committee

[ | 10:40 AM—-11:10 AM  Meeting with Jenée Bader of Accenture

[ | 1:00 PM —2:00 PM  OVP checkin

[ | 2:00 PM —2:30 PM Discuss Logistics of Dir. Darren Caul's Visit

. 2:30 PM —3:00 PM  LUNCH

3:00 PM —3:30 PM  Mike Jordan & Mike Myers check-in

Fri, Jul 7

EEEEENS

8:00 AM -9:00 AM
8:30 AM -9:00 AM
9:00 AM -9:30 AM

11:30 AM —-12:30 PM

12:30 PM -1:30 PM
2:00 PM - 2:30 PM

Public Health & Safety Service Coordination Call

Community Safety Division Leadership Briefing

Weekly Calendar Check-in Marie Rhoden/Mike Myers

Black Community Elder Meeting
LUNCH

Quick Reconnect




Mon, Jul 10

8:30 AM —9:00 AM  Community Safety Division Leadership Briefing
11:00 AM—11:30 AM  Mike/Ken Weekly 1:1
11:30 AM - 12:00 PM  check in

12:00 PM —-1:00 PM  LUNCH

1:00 PM —3:00 PM  Success Factors

3:00 PM —3:30 PM  Bi-Monthly Meeting: Mike Myers/Cmr Ryan (Kellie)

4:00 PM —4:30 PM  MEET: IPR Transition Plan (HYBRID)

Tue, Jul 11
8:00 AM —9:00 AM  MultCo MAC Group
8:30 AM —9:00 AM  Community Safety Division Leadership Briefing
9:00 AM —-9:30 AM Lisa / Mike 1:1

10:00 AM —10:30 AM  Mike Myers-Elisabeth Perez 1:1

12:00 PM —-12:30 PM LUNCH

12:30 PM - 1:00 PM  Check in: Mike Myers & Commissioner Rene Gonzalez
(twice a month)

2:00 PM —2:30 PM  MEET: Directors' Cabinet

Wed, Jul 12
8:30 AM —9:00 AM Community Safety Division Leadership Briefing

11:00 AM —12:00 PM  Mike Myers meeting Detroit Team - Council Member G.
Santiago-Romero

12:00 PM —=1:00 PM  Lunch

1:30 PM - 2:30 PM  Community Safety Division/Mayor Staff Bi-Weekly
Check-In

2:30 PM —3:00 PM OVP / Safe Blocks Transition

6:00 PM —8:00 PM PCCEP Community Engagement Subcommittee
Meeting
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Thu, Jul 13

8:30 AM —9:00 AM Community Safety Division Leadership Briefing
9:30 AM —10:00 AM  Meeting with Elisabeth Perez, Sierra Ellis
11:30 AM —-1:00 PM Bureau Directors Meeting

1:00 PM - 2:00 PM  MEET: UA Outreach Meeting

2:00 PM —3:00 PM  Mike Myers/Commissioner Jayapal check-in

3:00 PM —3:30 PM  Mike Jordan & Mike Myers check-in

4:00 PM - 4:15PM 15 Minutes meeting with Ken Lee-Success Factor
Assessment



Fri, Jul 14

8:00 AM —9:00 AM  Public Health & Safety Service Coordination Call
[ | 8:30 AM —9:00 AM Community Safety Division Leadership Briefing
[ | 9:00 AM - 9:30 AM  Weekly Calendar Check-in Marie Rhoden/Mike Myers
B 12:00 PM —1:00 PM LUNCH - DO NOT SCHEDULE (email Marie Rhoden)
Mon, Jul 17
[ | 8:30 AM —9:00 AM  Community Safety Division Leadership Briefing
[ | 9:00 AM —9:15 AM 15 Minutes meeting with Lisa Freeman-Success Factor
Assessment

[ | 9:30 AM —10:00 AM  Meeting with Christina Ghan

[ | 12:00 PM -1:00 PM  LUNCH

[ | 1:00 PM - 1:30 PM  Monthly Meeting with Commissioner Mapps

[ | 2:00 PM —3:00 PM  GPL Kickoff Call | Portland, OR

. 4:00 PM —4:30 PM  MEET: IPR Transition Plan (HYBRID)

[ | 4:30 PM —5:00 PM  MEET: Commissioner. Carmen Rubio, bi-monthly (Jillian)
Tue, Jul 18
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8:00 AM -9:00 AM
8:30 AM -9:00 AM
9:00 AM - 10:00 AM

9:30 AM - 10:00 AM

10:00 AM —-10:15 AM
10:30 AM —-11:00 AM
11:30 AM -12:00 PM
12:00 PM - 12:30 PM
12:45 PM - 1:00 PM
1:00 PM - 1:30 PM
1:30 PM - 2:00 PM
2:00 PM —2:15 PM
4:00 PM - 4:30 PM
6:00 PM - 8:00 PM

MultCo MAC Group
Community Safety Division Leadership Briefing

Community Investment Team (OVP + Safe Blocks)
handover

Mike Myers & Abbey Stamp Weekly Meeting

Call with OVP candidate

Transition Check-In

Gun Violence Reduction Ordinance Weekly Check In
LUNCH

meeting with Elisabeth Perez-Success Factor Assessment
Monthly Check-in with Shad Ahmed

MEET: Dan Douthit check-in

Quick Check in with Savannah Eadens

Bureau Director meeting

State of Emergency to reduce gun violence series




Wed, Jul 19
8:30 AM —-9:00 AM
9:00 AM —10:00 AM

10:00 AM - 11:00 AM
11:00 AM —12:30 PM
12:30 PM —1:00 PM
3:00 PM - 3:30 PM
3:30 PM -5:00 PM
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4:30 PM - 5:15 PM

Community Safety Division Leadership Briefing

Human Trafficking Informational Session with Sergeant
Kristin Butcher

Urban Alchemy Meeting to discuss Circle Program
22-23 GPL Implementation Cohort Group Call
LUNCH

Community Safety Chiefs Bi-Weekly Check-in

Public Safety Bureau Long Range Facility Planning Kick-
off Meeting

BIAS Awareness for Interview Panel Training

Thu, Jul 20
8:30 AM —-9:00 AM
12:00 PM —12:30 PM
12:30 PM — 1:30 PM
2:30 PM —3:00 PM
4:00 PM — 4:45 PM

Community Safety Division Leadership Briefing
LUNCH

Meeting with Elisabeth Perez (OVP-Transition)
Lisa Freeman 1:1

In-Person Meeting with Judith Mowry

Fri, Jul 21
8:00 AM —9:00 AM
8:30 AM —-9:00 AM
9:00 AM —-9:30 AM
11:00 AM — 11:30 AM
11:30 AM -12:30 PM
12:30 PM — 1:00 PM
1:00 PM - 1:30 PM
3:00 PM —-3:30 PM

NEEEEEEN

Public Health & Safety Service Coordination Call
Community Safety Division Leadership Briefing
Weekly Calendar Check-in Marie Rhoden/Mike Myers
***Travel Time***

Black Community Elder Meeting

LUNCH

Mike Jordan & Mike Myers check-in

Bureau Emergency Coordination Call - Luuwit
Park/Kmart Fire/Parkrose Asbestos Abatement

Mon, Jul 24
8:30 AM —-9:00 AM
9:00 AM —-9:30 AM
9:30 AM —-11:00 AM
12:00 PM — 1:00 PM
1:30 PM —-3:00 PM
3:00 PM —-3:30 PM
4:00 PM - 4:30 PM
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Community Safety Division Leadership Briefing
Weekly 1:1 meeting with Andrew Culberson

OMF Leadership Team

LUNCH

LPSCC Executive Meeting

Bi-Monthly Meeting: Commissioner Ryan and (T.J.)
MEET: IPR Transition Plan (HYBRID)



] 4:30 PM —5:00 PM  ***QOffice Time***
[ | 5:30 PM —7:00 PM In-Person Meeting with Bayron Wilson/Jeff
Kositsky/Skyler Brocker-Knapp

Tue, Jul 25
[ | 8:30 AM —9:00 AM Community Safety Division Leadership Briefing
9:30 AM —10:00 AM  Mike Myers & Abbey Stamp Weekly Meeting
[ | 10:30 AM —11:00 AM  Transition Check-In
[ | 10:30 AM —11:00 AM  Transition Check-In-OVP
[ | 11:00 AM —11:45 AM In-Person Meeting with Community Safety Divisions' Dir.

Darren Caul of Kelowna, Canada

[ | 11:45 AM —12:00 PM  ***puffer time***
[ | 12:00 PM - 1:00 PM  City of Portland Unified EMS Recommendations Meeting
[ | 1:00 PM —1:25 PM CSD Budget and Strategy Check In
[ | 1:30 PM - 2:00 PM  Ken Lee Weekly 1:1

Wed, Jul 26
[ | 8:30 AM —9:00 AM  Community Safety Division Leadership Briefing
[ | 9:00 AM —10:00 AM Community Safety Division Ops Policy Meeting
[ | 10:00 AM —11:00 AM  Meeting with Ryan D'Ambrosio, Elisabeth Perez
B 11:00 AM —11:30 AM  ***Office Time***
[ | 12:30 PM - 1:00 PM  CSD Budget Meeting with Ken Lee, Nathan Leamy and

Elisabeth Perez

[ | 1:00 PM -1:30 PM LUNCH
[ | 1:30 PM - 2:30 PM  Community Safety Division/Mayor Staff Bi-Weekly Check-In
[ | 2:30 PM —4:00 PM  CSD Strategic Plan Kickoff
[ | 4:00 PM —5:00 PM In-Person Interview meeting with Humanitarian Ops Candidate

Thu, Jul 27
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8:30 AM -9:00 AM
9:00 AM -9:30 AM
10:15 AM -10:30 AM
10:30 AM -11:30 AM
11:30 AM - 1:00 PM

1:00 PM - 2:00 PM
2:00 PM - 2:30 PM
3:30 PM - 4:00 PM

Community Safety Division Leadership Briefing
CAO Staff Meeting

***Buffer Time***

Thursday Chiefs

Portland ELT Panel: “Centering Equity through
Organizational Change”

LUNCH
Meeting with Dan Douthit re: Podcast Interview

Mike J & Mike Myers check-in



Fri, Jul 28
8:00 AM —-9:00 AM
8:30 AM —9:00 AM
9:00 AM —-9:30 AM
9:00 AM — 9:45 AM
12:00 PM - 1:00 PM

Public Health & Safety Service Coordination Call
Community Safety Division Leadership Briefing
Weekly Calendar Check-in Marie Rhoden
CCPDX taping with Director Mike Myers

LUNCH

Mon, Jul 31
8:30 AM —-9:00 AM
9:30 AM —-10:00 AM
10:30 AM — 11:00 AM
11:30 AM -12:30 PM
12:30 PM — 1:30 PM

1:30 PM - 2:30 PM
2:30 PM —-3:30 PM
3:30 PM —-4:00 PM
4:00 PM - 4:30 PM

Community Safety Division Leadership Briefing
Elisabeth Perez 1:1 Check-In

CHECK-IN: Sara Morrissey

LUNCH

Follow up CSD/Budget/SOP meeting with
Dan/Elisabeth/Ken

Meeting with Lisa Freeman response to Budget Note
MEET: Downtown Discussion
***¥Desk Time***

MEET: IPR Transition Plan (HYBRID)

August 2023

Tue, Aug 1
8:00 AM —-9:00 AM
8:30 AM -9:00 AM
9:00 AM —-9:30 AM
9:30 AM —-10:00 AM
9:30 AM —-10:00 AM
10:00 AM -11:30 AM

11:30 AM —11:55 AM
12:00 PM - 12:30 PM
12:30 PM - 1:00 PM
1:30 PM - 2:00 PM
2:30 PM —3:00 PM
3:30 PM —3:55 PM
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MultCo MAC Group

Community Safety Division Leadership Briefing
Weekly 1:1 meeting with Andrew Culberson
***Travel Time***

Mike Myers & Abbey Stamp Weekly Meeting

CSD Alternative Response & Prevention Unit All Staff
Meeting (Monthly, In-Person Only)

***Travel Time***

LUNCH - DO NOT SCHEDULE (email Marie Rhoden)
Check in: Commissioner Gonzalez (twice a month)
MEET: Mike Myers/Dan Douthit check-in

Lisa Freeman Check-in 1:1

Budget planning: Emergency Declarations (TASS, Gun
Violence)



3:30 PM - 5:00 PM
4:00 PM - 4:30 PM

=

Public Safety: Downtown/Central City

Bureau Directors Meeting

Wed, Aug 2
8:30 AM —-9:00 AM
9:30 AM - 10:00 AM
10:00 AM -12:00 PM
12:00 PM — 12:15 PM
12:30 PM — 1:00 PM
1:00 PM -1:30 PM

1:40 PM - 2:00 PM
2:00 PM - 2:15 PM
3:00 PM - 3:30 PM
3:30 PM - 4:00 PM
5:00 PM —=5:15 PM

Community Safety Division Leadership Briefing
**Travel Time**

CSD Assembly with REAP Youth

***Travel Time***

LUNCH

Mandatory In-Person Check-in Meeting with Sam
Thompson and Marquis Fudge

311 Check-in

Quick meeting with Elisabeth Perez and Dan Douthit
Community Safety Chiefs Bi-Weekly Check-in
***Desk time-until next meeting***

Quick meeting with Elisabeth Perez/Dan
Douthit/Andrew Culberson/Sierra Ellis

Thu, Aug 3
8:30 AM —-9:00 AM
10:30 AM — 11:00 AM
11:00 AM -11:30 AM
11:30 AM -1:00 PM
3:00 PM —-3:30 PM
3:30 PM —4:30 PM

4:30 PM - 5:00 PM

Community Safety Division Leadership Briefing
LUNCH

Check-in with Jenni Pullen

Bureau Directors Meeting

Mike Jordan & Mike Myers check-in

Introduction Meeting ACS and Portland Community
Safety Division

***Leave for the Day***

Fri, Aug 4
[ | All Day

***Mike Myers - Out of the Office***

Mon, Aug 7
8:30 AM —-9:00 AM
9:00 AM —-9:30 AM
11:00 AM -11:30 AM
11:30 AM — 12:00 PM
12:00 PM —1:00 PM

Community Safety Division Leadership Briefing
Ken Lee Weekly 1:1

***Desk Time***

Monthly Check-in with Shad Ahmed

Elisabeth Perez-Mike Myers lunch



1:30 PM - 2:15 PM
3:10PM -3:30 PM
4:00 PM - 4:30 PM
4:30 PM - 5:00 PM

Gun Violence Emergency Declaration Planning Meeting
CSD-Budget
MEET: IPR Transition Plan (HYBRID)

***Get ready to Leave for the Day***

Tue, Aug 8
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8:00 AM -9:00 AM
8:30 AM -9:00 AM
9:00 AM -9:30 AM

10:00 AM —11:45 AM
11:45 AM —-12:30 PM

12:30 PM - 1:00 PM
1:00 PM - 1:30 PM
1:30 PM - 2:30 PM
2:30 PM —3:00 PM
3:30 PM - 4:00 PM
4:00 PM - 4:45 PM

MultCo MAC Group

Community Safety Division Leadership Briefing

***For Teams/Zoom Meeting Only***

Community Safety Division Quarterly Meeting

LUNCH

Check in: Commissioner Rene Gonzalez (twice a month)
Check-In with Tiffani Penson and Elisabeth Perez
***Desk Time - SF Calibration for Elisabeth***

MEET: Directors' Cabinet

Communications Strategy for Strategic Plan

Monthly Meeting with Commissioner Mapps

Wed, Aug 9

8:00 AM - 8:30 AM
8:30 AM —-9:00 AM
9:00 AM - 10:00 AM
11:30 AM —12:00 PM
12:00 PM - 1:00 PM
1:00 PM - 2:00 PM
2:00 PM —3:00 PM
3:30 PM —-4:00 PM

***Desk Time***

Community Safety Division Leadership Briefing
SF-Calibration Meeting

Tass Budget

LUNCH

1:1 Meeting with Elisabeth Perez

***Desk Time**

Watch Command Project Briefing

Thu, Aug 10

8:30 AM - 9:00 AM
9:00 AM - 12:00 PM
12:00 PM - 1:00 PM

2:00 PM —3:00 PM

3:00 PM —-3:30 PM

4:00 PM - 5:00 PM

Community Safety Division Leadership Briefing
Portland Solutions Meeting

LUNCH

Safety and Service Scope Discussion | Urban Alchemy
Check-in with Mike Jordan

CSD/Mavyor Staff Bi-Weekly Check-In




Fri, Aug 11
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7:30 AM - 8:30 AM
8:00 AM -9:00 AM
8:30 AM -9:00 AM
9:00 AM -9:30 AM
9:30 AM - 10:00 AM

11:00 AM —12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM
2:00 PM —4:00 PM
4:00 PM -5:00 PM

Criminal Justice Check-In

Public Health & Safety Service Coordination Call
Weekly Meeting with Ken Lee/Elisabeth Perez
Lisa Freeman weekly 1:1

OVP-Check-In Meeting with Elisabeth Perez/Ria
Walter/Kandel Ashley/Monae Elliott

LUNCH

In-Person Check in with Elisabeth Perez/Lisa
Freeman/Andre Miller

***Travel time***
EMS Tabletop with Community Safety Division

***Desk time and recalibration***

Mon, Aug 14

EERNEN

8:30 AM -9:00 AM
12:00 PM - 1:00 PM
12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

4:00 PM - 4:30 PM

Community Safety Division Leadership Briefing
LUNCH

BHECN Executive Committee Meeting
Commissioner Ryan Check-In (T.J. only)

MEET: IPR Transition Plan (HYBRID)

Tue, Aug 15

8:00 AM - 8:30 AM
8:00 AM -9:00 AM
8:30 AM -9:00 AM

Weekly Calendar Review
MultCo MAC Group

Community Safety Division Leadership Briefing

10:00 AM - 11:00 AM

11:30 AM —12:00 PM
12:00 PM —-1:00 PM Free

1:00 PM —1:30 PM  LUNCH - DO NOT SCHEDULE (email Marie Rhoden)

CONFIRMED: Prosper/Safe Blocks/PEMO Check In

Gun Violence Reduction Ordinance Monthly Check-In
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1:30 PM - 2:00 PM
2:00 PM —5:30 PM
4:00 PM - 4:30 PM

MEET: Mike Myers/Dan Douthit check-in
Hold

Bureau Director meeting

Wed, Aug 16

8:30 AM -9:00 AM
9:00 AM -9:30 AM
9:30 AM - 10:00 AM

Community Safety Division Leadership Briefing
Check-in 1:1 with Andre Miller

***Desk Time



10:00 AM —-11:00 AM
11:00 AM —-11:30 AM
11:30 AM —12:30 PM

Phase Il Kick-off Social Impact, Inc.
In-Person 1:1 Meeting with Austin Foster

MEET: Contracts briefing for KATU/Wright Gazaway

12:30 PM - 1:00 PM
1:00 PM - 2:00 PM

2:00 PM —2:25 PM
2:30 PM —3:00 PM
3:00 PM - 4:00 PM

LUNCH

Confirmed: Round 2 Central City Policy Advisor
Interviews

CSD Budget and Strategy Check In
***Desk Time and prep for upcoming meeting***

Management & Communications Meeting

Thu, Aug 17

8:30 AM -9:00 AM
9:00 AM - 5:00 PM
9:30 AM - 10:00 AM

12:00 PM - 1:00 PM

Community Safety Division Leadership Briefing
OVP Director onboarding — Marcell Frazier

Check-in with Angela Rico in Commissioner Rubio's
Office

LUNCH

Fri, Aug 18

EEEEEEEEEERS

7:30 AM - 8:30 AM
8:00 AM -9:00 AM
8:30 AM —-9:00 AM
9:00 AM -9:30 AM
9:30 AM - 10:00 AM

10:30 AM —-11:00 AM
11:00 AM —-11:30 AM

11:30 AM —1:00 PM
1:00 PM - 1:30 PM
1:30 PM - 2:00 PM
2:00 PM —2:30 PM
4:00 PM - 6:00 PM

Criminal Justice Check-In

Public Health & Safety Service Coordination Call
Weekly Meeting with Ken Lee/Elisabeth Perez
Weekly Calendar Check-in Marie Rhoden/Mike Myers
Lisa Freeman weekly Check-in

Mike Jordan & Mike Myers check-in
***Travel Time***

Black Community Elder Bi-Weekly Meeting
***Travel Time***

BYRNE Grant meeting

Weekly meeting with Elisabeth Perez

Police Accountability Commission Youth + Families
Community Info Session

Mon, Aug 21

8:30 AM -9:00 AM
9:30 AM - 11:00 AM

11:00 AM —-11:30 AM

12:00 PM - 1:00 PM
1:00 PM - 1:30 PM

Community Safety Division Leadership Briefing
OMF Leadership Team

***Desk Time/travel time***

LUNCH

BYRNE Grant meeting with Sheila Craig



1:30 PM - 1:55 PM
2:00 PM —3:00 PM

3:00 PM —-3:30 PM
4:00 PM - 4:30 PM
4:30 PM - 4:55 PM

CSD Budget Decisions

Meeting with Kathleen Carlson/Nicole Cerra/Susan
DeFrancesco/Andrew Culberson

Bi-Monthly Meeting: Commissioner Ryan (Kellie)
MEET: IPR Transition Plan (HYBRID)

***Desk Time***
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8:00 AM -9:00 AM
8:30 AM -9:00 AM

9:30 AM - 10:00 AM
10:00 AM —-11:00 AM
12:00 PM - 12:30 PM

12:30 PM - 1:00 PM
1:00 PM - 1:30 PM
1:30 PM - 2:30 PM
2:30 PM —-3:30 PM
3:55PM -4:00 PM
4:00 PM - 4:45 PM

MultCo MAC Group

Community Safety Division Leadership Briefing
Mike Myers & Abbey Stamp Weekly Meeting
Meeting with Jonathan Jay and Andrew Culberson
LUNCH

Check in: Commissioner. Gonzalez (twice a month))
Travel time

In-Person Meeting with REAP Director Mark Jackson
***Travel Time***

**Travel Time from Meetings**

PPB's Restorative Justice Policy Meeting with LT.
Harold Hays/Marlon Marion

Wed, Aug 23

8:30 AM - 5:00 PM

CSD Leadership Retreat

Thu, Aug 24

8:30 AM - 5:00 PM

CSD Leadership Retreat

Fri, Aug 25

EEEEEEEREN

7:30 AM - 8:30 AM
8:00 AM -9:00 AM
8:30 AM -9:00 AM

9:30 AM - 10:00 AM
10:00 AM - 10:30 AM
11:30 AM —12:00 PM

12:00 PM - 1:00 PM
1:00 PM - 1:30 PM
2:15PM -2:30 PM

Criminal Justice Check-In

Public Health & Safety Service Coordination Call
Weekly Meeting with Ken Lee/Elisabeth Perez
Weekly 1:1 with Elisabeth Perez

Weekly 1:1 Meetings with Marcell Frazier

CJIS Certification

LUNCH

MEET: CSD/UA Planning

Confirmed: Debrief - Central City Policy Advisor



B 3:30 PM —4:00 PM  ***Desk time***
Mon, Aug 28
[ | 8:00 AM —8:50 AM  Camp Creek - Policy Team
[ | 8:00 AM —5:00 PM  Out of the Office for Camp Creek Response
] 10:00 AM —11:00 AM  FW: Camp Creek Cooperator's Teams Meeting
[ | 12:00 PM —12:30 PM Elected Offices' Camp Creek Incident Response

Update/Check-in

Camp Creek Fire - All-Hands Operational Briefing
Out of the Office for Camp Creek Fire Response
Camp Creek Fire - AM Executive Policy Group Meeting

Camp Creek Fire - Executive Policy Group Meeting w/
Unified Command

FW: Camp Creek Cooperator's Teams Meeting

Camp Creek Fire - Executive Policy Group Meeting

Tue, Aug 29

[ | 8:00 AM - 8:15 AM
[ | 8:00 AM —5:00 PM
[ | 8:15 AM - 8:30 AM
B 8:30 AM — 9:00 AM
[ ] 10:00 AM - 11:00 AM
[ | 3:00 PM —3:30 PM
Wed, Aug 30

8:00 AM —-8:15 AM
[ | 8:00 AM —5:00 PM
8:15 AM - 8:30 AM
8:30 AM — 9:00 AM

10:00 AM - 11:00 AM
12:00 PM —1:00 PM
3:00 PM - 3:15 PM
3:15PM-3:30 PM
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Camp Creek Fire - All-Hands Operational Briefing
Mike M. Camp Creek Fires Response
Camp Creek Fire - A.M. Executive Policy Group Briefing

Camp Creek Fire: Executive Policy Group Meeting with
Unified Command

FW: Camp Creek Cooperator's Teams Meeting
LUNCH
Camp Creek Fire - P.M. Executive Policy Group Meeting

Camp Creek Fire - P.M. Executive Policy Group Briefing
w/ Unified Command
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8:00 AM -8:15 AM
8:00 AM - 5:00 PM
8:15 AM - 8:30 AM
8:30 AM -9:00 AM

10:00 AM —11:00 AM
11:30 AM - 1:00 PM
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Camp Creek Fire - All-Hands Operational Briefing
Mike M. Camp Creek Fires Response
Camp Creek Fire - A.M. Executive Policy Group Briefing

Camp Creek Fire: A.M. Executive Policy Group Meeting
with Unified Command

FW: Camp Creek Cooperator's Teams Meeting

ELT/Chiefs Re: City Organization



1:00 PM —2:00 PM  LUNCH

2:00 PM —3:00 PM Camp Creek Fire & Water Supply: Key Account &
Partner Briefing

3:00 PM —3:15 PM Camp Creek Fire - P.M. Executive Policy Group Meeting

3:15PM—3:30 PM Camp Creek Fire - P.M. Executive Policy Group Briefing
w/ Unified Command

September 2023

Fri,Sep 1

B HNE

B 8:00 AM —5:00 PM  Mike responding the Camp creek fires

[ | 10:00 AM —11:00 AM  FW: Camp Creek Cooperator's Teams Meeting

[ | 11:00 AM - 11:30 AM  ***Travel Time***

3:00 PM —3:15PM Camp Creek Fire - P.M. Executive Policy Group Meeting

[ | 3:15PM —3:30 PM Camp Creek Fire - P.M. Executive Policy Group Briefing
w/ Unified Command

Mon, Sep 4

L] 10:00 AM —11:00 AM  FW: Camp Creek Cooperator's Teams Meeting

11:00 AM —End of Day  Executive Policy Group Briefing w/ Unified Command

. 12:00 PM —-1:00 PM LUNCH

3:00 PM —3:15PM Camp Creek Fire - P.M. Executive Policy Group Meeting

[ | 3:15PM —3:30 PM Camp Creek Fire - P.M. Executive Policy Group Briefing
w/ Unified Command

. 4:00 PM — 4:30 PM  MEET: IPR Transition Plan (HYBRID)
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8:15 AM —8:30 AM Camp Creek Fire - A.M. Executive Policy Group Briefing
8:30 AM —9:00 AM  Community Safety Division Leadership Briefing

8:30 AM —9:00 AM  Camp Creek Fire: Executive Policy Group Meeting with
Unified Command

10:00 AM - 11:00 AM FW: Camp Creek Cooperator's Teams Meeting
11:00 AM —11:30 AM  CSD Personnel Discussion
11:30 AM —12:00 PM  Bi-Monthly Meeting: Commissioner Ryan (TJ)

11:30 AM —12:00 PM  Objectives & Policy Meeting - Camp Creek Fire Portland
Water Impacts

12:00 PM - 1:00 PM  LUNCH
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[ | 1:00 PM —2:30 PM In Person Meeting - AMR/PPB Meeting
[ | 2:30 PM —2:55PM  ***Travel Time***

3:00 PM —3:15 PM Camp Creek Fire - P.M. Executive Policy Group Meeting
[ | 3:15PM —3:30 PM Camp Creek Fire - P.M. Executive Policy Group Briefing
w/ Unified Command

Wed, Sep 6

8:00 AM —8:15 AM Camp Creek Fire - All-Hands Operational Briefing

8:15 AM - 8:30 AM  Camp Creek Fire - A.M. Executive Policy Group Briefing

8:30 AM —9:00 AM Camp Creek Fire: Executive Policy Group Meeting with
Unified Command

] 10:00 AM - 11:00 AM FW: Camp Creek Cooperator's Teams Meeting

[ | 11:15 AM —12:00 PM Alternative Response Strategy Proposal

. 12:00 PM —-1:00 PM LUNCH

[ | 1:00 PM - 1:30 PM  Elisabeth Perez check - in

[ | 1:30 PM - 2:30 PM Community Safety Division/Mayor Staff Bi-Weekly
Check-In

2:30 PM —3:00 PM  Curtailment Messaging Discussion

[ | 3:00 PM —3:30 PM Ken Lee Weekly 1:1

[ | 3:30 PM —3:55 PM Budget follow up
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8:00 AM - 8:15 AM
8:15 AM - 8:30 AM
8:30 AM -9:00 AM
8:30 AM -9:00 AM

10:00 AM - 11:00 AM
11:00 AM - 11:30 AM
11:00 AM - 11:45 AM

11:30 AM -12:15 PM
12:30 PM - 12:45 PM
1:00 PM - 2:00 PM
2:00 PM —3:00 PM

3:00 PM —-3:15 PM
3:00 PM —3:30 PM
3:30 PM - 4:00 PM
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Camp Creek Fire - All-Hands Operational Briefing
Camp Creek Fire - A.M. Executive Policy Group Briefing
Community Safety Division Leadership Briefing

Camp Creek Fire: Executive Policy Group Meeting with
Unified Command

FW: Camp Creek Cooperator's Teams Meeting
Call meeting with Brandy Westerman

Objectives, Policy, and Planning Meeting - Camp Creek
Fire Portland Water Impacts

Bureau Directors Meeting
Westermann, Brandy phone meeting
LUNCH

Camp Creek Fire & Water Supply: Key Account &
Partner Briefing

Camp Creek Fire - P.M. Executive Policy Group Meeting
Mike Jordan & Mike Myers check-in

Ceasefire Program Check-In




Fri, Sep 8
7:30 AM —8:30 AM  Criminal Justice Check-In
8:00 AM —9:00 AM  Public Health & Safety Service Coordination Call
9:30 AM —10:00 AM  Weekly 1:1 with Elisabeth Perez
10:00 AM —11:00 AM  FW: Camp Creek Cooperator's Teams Meeting
10:30 AM - 11:00 AM  EPG / IC Huddle
12:00 PM —-1:00 PM LUNCH

EEERES

Mon, Sep 11
8:30 AM —9:00 AM  Community Safety Division Leadership Briefing
9:00 AM —9:25 AM  Calendar Review with Marie Rhoden
9:30 AM —10:00 AM  TRAVEL
10:00 AM —11:00 AM EVENT: PF&R Station One ceremony
10:00 AM —11:00 AM  FW: Camp Creek Cooperator's Teams Meeting
11:00 AM -11:30 AM TRAVEL
12:00 PM -1:00 PM  LUNCH
1:00 PM —-1:30 PM Ken Lee Weekly 1:1
1:30 PM —2:00 PM  Dan Douthit check-in
3:00 PM —3:30 PM  EPG/ IC Huddle

EEEEE  EEEN

Tue, Sep 12

[ | 8:00 AM —8:30 AM  Meet (Teams): OGR & Mayor Wheeler re: Governor's
Central City Task Force, Sub-Committee on Public
Safety

8:00 AM —9:00 AM  MultCo MAC Group
8:30 AM —9:00 AM Community Safety Division Leadership Briefing
9:30 AM - 10:00 AM  Mike Myers & Abbey Stamp Weekly Meeting
9:30 AM —10:15 AM  City Organization proposal briefing for CAO Staff
10:00 AM —11:00 AM  FW: Camp Creek Cooperator's Teams Meeting
10:30 AM—11:00 AM  EPG/IC Meeting
12:00 PM —12:30 PM  LUNCH
12:30 PM — 1:00 PM  Check in: Commissioner Rene Gonzalez (twice a month)

3:00 PM —4:00 PM  Meeting with Ryan D'Ambrosio/Marcell
Frazier/Elisabeth Perez

4:00 PM —4:30 PM  MEET: Commissioner. Rubio/Dir. Mike Myers,
Community Safety Division, bimonthly (Angela)

H EEEEBRES




Wed, Sep 13

[ | 8:30 AM —9:00 AM  Community Safety Division Leadership Briefing

] 10:00 AM —11:00 AM  FW: Camp Creek Cooperator's Teams Meeting

10:30 AM —11:00 AM  EPG/IC Meeting

. 12:00 PM —-1:00 PM LUNCH

] 1:00 PM — 1:45 PM  Parkrose Youth Gun Violence Reduction Program

[ | 1:00 PM —2:00 PM  PCCTF Data Webinar

[ | 2:00 PM —3:00 PM Downtown Safety Meeting

[ | 3:00 PM —3:30 PM  Community Safety Chiefs Bi-Weekly Check-in

Thu, Sep 14

[ | 8:30 AM —9:00 AM  Community Safety Division Leadership Briefing

[ | 9:00 AM —9:30 AM  Meeting with lan Santee

] 10:00 AM —11:00 AM  FW: Camp Creek Cooperator's Teams Meeting

[ | 11:30 AM —12:15PM Bureau Directors Meeting

[ | 1:00 PM —2:00 PM  LUNCH

[ | 2:00 PM —3:00 PM Commissioner Jayapal meeting

] 2:00 PM —3:00 PM Camp Creek Fire & Water Supply: Key Account &
Partner Briefing

[ | 3:00 PM —3:30 PM In-Person meeting with Terrence Hayes

[ | 3:30 PM —4:00 PM  Monthly meeting with Sierra Ellis/Elisabeth Perez

Fri, Sep 15

EEEEEERESRIEEENN

7:30 AM - 8:30 AM
8:00 AM —-9:00 AM
9:00 AM —9:30 AM

9:30 AM - 10:00 AM
10:00 AM —10:30 AM
10:00 AM —-11:00 AM
10:30 AM —-11:00 AM
11:00 AM —-11:30 AM

11:30 AM - 1:00 PM
1:00 PM - 1:45 PM
2:15PM-3:00 PM
3:00 PM —-3:30 PM
3:30 PM - 5:00 PM

Criminal Justice Check-In

Public Health & Safety Service Coordination Call
Weekly Calendar Check-in Marie Rhoden
Weekly 1:1 with Elisabeth Perez

Weekly 1:1 Meetings with Marcell Frazier

FW: Camp Creek Cooperator's Teams Meeting
EPG/IC Meeting

***Travel Time***

Black Community Elder Bi-Weekly Meeting
Monthly Meeting with Commissioner Mapps
Weekly Meeting with Ken Lee/Elisabeth Perez
1:1 Check-in with Lisa Freeman

***Desk Time***




Mon, Sep 18

B 8:00 AM —5:00 PM  Mike 0.0.0

Tue, Sep 19

8:00 AM —9:00 AM  MultCo MAC Group

[ | 10:00 AM - 12:00 PM  EMS-Multnomah County uCouncil Presentation

[ | 12:00 PM -1:00 PM  LUNCH

[ | 1:00 PM - 2:30 PM  Venue Safety Collaboration Group

[ | 3:00 PM —4:00 PM  Virtual Meeting with Jenni Pullen

[ | 4:00 PM — 4:30 PM  PAC focused meeting with Sameer Kanal/Elisabeth
Perez

] 4:30 PM -5:00 PM  Employee Town Hall on City Transition

Wed, Sep 20

[ | 8:30 AM —9:00 AM Community Safety Division Leadership Briefing

[ | 9:00 AM —10:30 AM  Central City Task Force - Community Safety Committee
Meeting #1

] 10:00 AM —11:00 AM  FW: Camp Creek Cooperator's Teams Meeting

B 10:30 AM —11:00 AM  ***Travel Time***

[ | 10:30 AM —11:00 AM  EPG/IC Meeting

[ | 11:00 AM —-12:30 PM  GPL Alternative 911 Emergency Response
Implementation Cohort Call

. 12:30 PM -1:30 PM LUNCH

[ | 1:30 PM —2:00 PM  Ken Lee weekly 1:1

[ | 2:15PM —2:45PM Marie Rhoden's 60/90-day review with Elisabeth Perez

[ | 3:00 PM —4:00 PM  TASS Financial Review

O] 4:00 PM —5:00 PM  ***Desk Time***

Thu, Sep 21

[ | 8:30 AM —9:00 AM Community Safety Division Leadership Briefing

] 10:00 AM —11:00 AM  FW: Camp Creek Cooperator's Teams Meeting

[ | 10:30 AM —10:55 AM  CSD Budget and Strategy Check In

[ | 11:30 AM —-1:00 PM Bureau Directors Meeting

[ | 1:00 PM - 1:30 PM  LUNCH - DO NOT SCHEDULE (email Marie Rhoden)

B 1:30 PM - 6:00 PM  PAC Council Presentation (2-6 PM)

Fri, Sep 22



9:00 AM -9:30 AM
9:30 AM - 10:00 AM
10:00 AM - 10:30 AM
11:00 AM - 11:30 AM
11:30 AM —12:00 PM
12:15PM -1:15 PM
2:00 PM —3:00 PM

Weekly Calendar Check-in Marie Rhoden

Weekly 1:1 with Elisabeth Perez

Weekly 1:1 Meetings with Marcell Frazier

Meeting with Marcell Frazier/Toni Fujiwara

Monthly Check-in with Mike Myers and Shad Ahmed
(12:15) Mike Jordan, & Elisabeth Perez - lunch

Operations meeting with Ken Lee/Elisabeth Perez

Mon, Sep 25

8:30 AM -9:00 AM
9:00 AM —10:00 AM
10:30 AM —-11:30 AM
11:30 AM —12:00 PM
12:00 PM - 12:30 PM
12:30 PM - 1:30 PM
1:30 PM - 3:00 PM
3:00 PM —4:00 PM

Community Safety Division Leadership Briefing
Meeting with Rosalia Radich/Heidi Brown/Lisa Rogers
Check in with Mila Mimica

***Desk-time***

Meeting with Mila Mimica/Stephanie Howard

LUNCH

LPSCC Executive Meeting

FW: GVPHI Advisory Committee Meeting

Tue, Sep 26

8:00 AM -9:00 AM
8:30 AM -9:00 AM
9:30 AM - 10:00 AM
10:00 AM - 10:30 AM
11:00 AM - 11:30 AM
11:30 AM —-12:00 PM
12:00 PM -12:30 PM

12:30 PM - 1:00 PM
1:00 PM - 2:00 PM
2:00 PM —3:00 PM

3:00 PM - 3:30 PM
3:30 PM - 3:55 PM
4:00 PM - 4:30 PM

MultCo MAC Group

Community Safety Division Leadership Briefing
Mike Myers & Abbey Stamp Weekly Meeting
Monthly meeting with Sierra Ellis/Elisabeth Perez
In-person Yashica Island

LUNCH

Check-in w/ Stephanie Howard/ Mila Mimica/ Marcell
Frazier

Check in: Commissioner Gonzalez (twice a month))

*¥**Desk Time***

Paid Leave Oregon Implementation for Managers and
Supervisors 1/3

MEET: Dan Douthit check-in
***prep for next meeting**

Teams Meeting with Mila Mimica/Skyler Brocker-
Knapp

Wed, Sep 27

8:30 AM -9:00 AM

Community Safety Division Leadership Briefing



B 9:00 AM - 9:30 AM
] 12:00 PM — 1:00 PM
B 3:00 PM - 3:30 PM

Ken Lee Weekly 1:1
LUNCH
Community Safety Chiefs Bi-Weekly Check-in

Thu, Sep 28
8:30 AM —-9:00 AM
9:00 AM -9:30 AM
9:30 AM —-10:00 AM
10:00 AM — 11:00 AM
12:00 PM - 1:00 PM
2:00 PM —2:30 PM
2:30 PM —3:00 PM
3:00 PM —3:25 PM

Community Safety Division Leadership Briefing
Mike to attend OVP retreat

***Travel time***

In-person introduction with Brandy Westerman
LUNCH - Brandy Westerman

Lisa Freeman 1:1

Meeting with Chariti Montez/Brandy Westerman
Mike Jordan & Mike Myers check-in

Fri, Sep 29
9:00 AM —-9:30 AM
9:30 AM —-10:00 AM
10:00 AM - 11:00 AM
1:00 PM - 1:30 PM
1:30 PM - 2:00 PM
2:00 PM —2:45 PM

Weekly 1:1 Meetings with Marcell Frazier
Weekly 1:1 with Elisabeth Perez

CSD Support for Substance Abuse Working Group
LUNCH

Weekly Calendar Check-in Marie Rhoden

Comms retreat check in




