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A message from Portland Ceasefire Director,
Sierra Ellis

As we close the chapter on 2024, | want to take a moment to reflect on the
challenges, triumphs, and growth we’ve experienced together. This year brought its
share of highs and lows, but it also marked a significant turning point for our
community. Through resilience and collaboration, we successfully implemented the
Ceasefire Program, which has positively impacted countless individuals by providing
essential services, support, and accountability.

To our partners —both traditional and non-traditional community safety
collaborators — thank you. Your dedication and hard work have been instrumental in
creating a safer Portland.

In 2024, we saw a meaningful 22% decrease in total shooting incidents. Notably, we
did not reach triple digits in any month, a clear indicator that when you invest in
what works, you achieve impactful outcomes. Even one less incident means one
less person, family, or friend enduring the traumatic aftermath of gun violence. This
progress inspires hope and reinforces the power of collective action.

While 2025 will undoubtedly bring new challenges, | remain optimistic that we will
continue building on our successes and striving for even greater reductions in
violence. Together, with purpose, we can make our community safer and more
resilient.

Here's to continued progress and hope in the year ahead.
Warm regards,
Sierra

Portland Ceasefire | 1/14/2025 | 2



Acronyms:

« |CM = Intensive Case Management/Life Coaching

« TVIF = Trauma and Violence Impacted Families (Family-Based
Program)

« HHP = Healing Hurt People (Hospital-Based Program for
gunshot wound victims)

« SLO = Street Level Outreach (aka Outreach)
« SSCC = Street Services Coordination Center
« PPS = Portland Public Schools Youth Violence Prevention Team

« GSW = Gun Shot Wound

Portland.gov
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HIgh-RISk Defined: (generally meeting a least 5 of the 7 risk factors)

- Male.

« Aged 18-44.

« 5-8 previous arrests.

» Associated with or active group involvement.
* Previously shot.

« Socially connected to recent (past 6-months?) shooting
or homicide victim.

 Prior criminal justice system involvement (including
felonies and prior probation or post-prison supervision).

Portland.gov
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Outreach Model - Relentless Pursuit

It often takes many weeks for Outreach Workers to successfully contact and
connect with referred individuals. This means that it is not unusual for Service
Acceptance data to indicate “pursuing/pending” as Outreach Workers follow
the Relentless Pursuit model.

Relentless Pursuit refers to the intensity of effort involved in attempting to
contact and engage individuals into violence intervention services. Relentless
Pursuit includes any and everything needed to locate, engage, and get onto
the caseload, a very high-risk individual, including:

* Frequent calls and texts

* In-person visits

« Engage family, friends, and all known contacts

» Leverage contacts with current program participants
« Leverage social media

« As alast resort, if the individual is on probation/parole, contact the
Probation Officer

Portland.gov
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It often takes 3-5 months of relentless pursuit to find,
contact, connect, and build relationships with high-risk
individuals before an outreach worker can successfully
transition these individuals into long-term ICM services.

- National Institute for Criminal Justice Reform
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Ceasefire Referral Flow
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*=. Determiniation

Referral Standard Operating Procedure

~

Exceptions

Exceptions! to
Referral SOP

N ——— _ _/

Custom Notifications?

I ' Quick and tactical direct
| |interactions with individuals
communicating both legal
risks of continuing

engagement in violent
behavior and the offer of

opportunities for help.

Exceptions! defined:

1. Custom nofifications will be
employed when individuals refuse to
engage with outreach or refuse the
offer of services altogether.

2. To fill service gaps for meeting the
specific needs of the houseless
population.

Risk Level of

Individuals®
On occassion,
individuals
discussed in
shootings reviews
and coordination
meetings will be
assessed as at-risk
or low risk. In these
cases, these
individuals will be
referred to
appropriate
prevention or early
intervention services
or resources outside
of the Ceasefire
service continuum.

Portland Ceasefire | 1/14/2025 | 7




Through the end of 2024, the 12-month rolling average for injury &
fatal shooting incidents is down nearly 20% (and is down nearly

35% since peaking in early 2022).

Declines in the
12-month rolling

Injury & Fatal Shooting Incidents

Since July _,f’-\..______\
Metric Annual 2022 > d T
(GVED)
LA g o~
5 -
. . 1
Homicides -9.8% -26.7% | «©
et ‘

Injuries -22.8% -37.3% O >~>~’I-_>~GJ>~"’—-—->~>\’__>NGJ>~"’——-->~>~ = > i > o = > > — > o C= > ShhE E s L= N>R R
DO GEE TSR 000 O CC TETESL 000 Q0L C o TS0 000 0o - TS0 00 QO Lo C TETCCS L OO0 QD TETES L0000
SRR i R e I SRR I LI R S RN R
54 T8osBgao= ZEoc Ega= T8od8a8gao= IS od8gFa= o s go= 8038

. =% 2a0gg— 2P 2a0235> L 2033~ 2023g> L 203gg= 2 203

Injury & & zZ0o g 2o $ 20 s 20 $ 20 g 20

Fatal -19.3% -34.9% 2019 2020 2021 2022 2023 2024

ShOOtlngS mmmm Injury & Fatal Shootings == 12M Rolling Average

Note: GVED = Gun Violence Emergency Declaration announced by Mayor Wheeler.

+/#) Portland.gov
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Referrals to services (263) outpaced injury & fatal shooting
incidents (226).

2024 Injury & Fatal Shooting Incidents and CVI Referrals

-
24 = 24 24
- . 19
18
January February March April May June July August September October November December
2024
® Injury & Fatal Shootings m Community Violence Intervention Referrals to Services

qo“j L‘l:yg
(Y \e
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Ceasefire Shooting Review Summary Data

Shooting Individuals Appropriate

Incidents Identified & | for Referral to Other

Referrals*

(injuries & fatalities) Assessed Services
January 90 (24) 11 11 7
February 72 (25) 15 15 5
March 66 (21) 24 20 4
April 56 (14) 16 12 5
May 82 (17) 12 12 6
June 68 (10) 15 13 8
July 78 (27) 11 9 12
August 61 (19) 11 10 14
September 75 (23) 35 25 8
October 56 (19) 44 34 2
November 42 (14) 25 23 2
December 57 (13) 11 6 0]
Total 803 (226) 230 190 73

Note: * Other referrals come from the law enforcement (e.g., Parole & Probation) and community partners.

§ PO rtla n d .gOV Portland Ceasefire | 1/14/2025 | 10
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Ceasefire Referrals: 2024 (226 GV Injury/Fatality Incidents)

230 263 263

Assessments Referrals (In)2 Referrals (Out)3
« # of individuals « # of high-risk « referrals to CVI « #engagedin CVI
. assessed as high- individuals services services.
—v| riskinShooting referred to CVI s 116 enrolled in
=7| Reviews services w191 referred to “® Life Coaching
191 via Shooting kvi SLO/ICM (82 ICM and 34 HHP/TVIF)
17 Custom Reviews 30 received short-term

Notifications & e 73 additional A+ 63 referred to / emergency services

: from HHP/TVIF
4 Call-Ins' with referrals from % contacted by HHP - .
34 individuals partners

* 15 engaged with
SLO and in the

" Each Call-In includes multiple 2 Tale[\Vile [VE! ° . .
high-risk individuals who are 6 d_ . duals / coss 14 referred to ICM pipeline
associated. families received m TVIF e 54 relentless
relocation services O it
o ursul
2 Thirty-nine individuals ended up not being f Tgre? 'nd'Y'dua]ES Wiregafsged P
referred to services through OVP. 25 were 0 aual services, two 1o °
identified as houseless and referred to the TVIF and one to ICM & TVIF. 44 refused
SSCC team; 1 youth was referred to the PPS 1
Youth Violence Prevention Team; 13 resulted as SErvices
non-referrals due to pending open cases (4), not 4 |CM/TVIF: 1 individual is receiving dual services and is
appropriate for high-risk CVI services (7), or double counted. ICM/SLO: 5 individuals could not be
went the Enforcement track (2). placed into services (inappropriate, unable to contact,or 4,

lack of culturally-relevant services). HHP/TVIF: 1
individual was referred out to other services.



Ceasefire Referral Flow & Characteristics (n=303):

2024 (January-December)

*
Referral Flow to CBOs:
January-December 2024
E3
S o POIC
o=
T @
O£
@ ®
g8
X * Thirty-nine individuals ended up not being
*- Goina H Il referred to services through OVP. 25 were
2 oing Home identified as houseless and referred to the
g SSCC team; 1 youth was referred to the PPS
> Nurture 12 Youth Violence Prevention Team; 13 resulted
9 - as non-referrals due to pending open cases
e (4), not appropriate for high-risk CVI services
3 GUIA, Inc. (7), or went the Enforcement track (2).
T ** Four ICM referrals were assigned to
g ) Going Home Il and POIC Gresham
(4] Everyday Grind n programs.
*** Twelve referrals from November Call-
Unable to place Ins are awaiting assignment to CBOs.
L
=
THF

Gender

Race/Ethnicity

!

Location of Incident

Characteristics of Ceasefire Referrals:

Male

Female

Black*
Hispanic/Latino
White

Native American

[
w

Unknown
Downtown

N. Portland
N.E. Portand
S.E. Portland
N.W. Portland
SW.Portland JJj 7

H
©

Unknown**
PBB Mission | 2

Gresham | 1

I
—
o

I
IS
o
(4)]

January-December 2024

21
33
146
5

3

H
—h
o

* Two identified as African
1 Immigrants.
** Referrals that come through
other partners are not
9 associated with specific
incidents with a location.

138

Portland.gov
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Ceasefire Summary: 2024

High-Risk Referral Status Referred to
Injury & Individuals (includes HHP & TVIF programs as ICM referrals') Outside Services | Custom
Fatal Notifica-
Shootings | Assessed Referred? | Pursuing® SLO*  ICMS 510 Refused “racic© | ssccs  Ppse | tions™
January 24 11 18 1 0 5 0 0 0 0 0
February 25 15 20 0 0 7 4 2 0 0 2 0
March 21 24 24 0] 1 10 0] 10 3 1 1 5 0]
April 14 16 17 1 1 9 1 5 0 2 0 3 0
May 17 12 18 3 1 2 3 1 0 0 1 0]
June 10 15 21 7 2 5 3 4 0] 1 0 0] 0]
July 27 1 21 2 0] 13 5 1 0 2 0 0 14
August 19 11 24 3 2 15 4 0 0 1 0 0 0
September 23 35 33 8 3 18 1 3 0 10 0 3
October 19 44 36 9 4 17 3 5 0] 0 3 0]
November 14 25 25 18 0 4 1 2 0 0 0] 20
December 13 11 6 2 1 2 1 0 0] 0 0] 0]
Totals 226 230 263 54 15 116 30 44 6 25 1 17 34

Notes: 118 individuals were referred to the HHP and TVIF programs. 2 Includes referrals from Ceasefire and other partners. 13 individuals were not referred to OVP services, 8 of which were referred to either SSCC or PPS. 3 The “relentless
pursuit” outreach model is used to resolve pending referrals. 4 Individuals in SLO have engaged with outreach services but have yet to accept ICM services. ® Individuals that have accepted and enrolled in long-term ICM services. ¢ GSW
victims and/or families not deemed as high-risk are provided with short-term emergency services for 90-days. 7 Individuals could not be placed into services for being re-assessed as “low-risk” (1), an inability to make contact (1), for having
too severe behavioral health issues (1), or an inability to offer culturally-relevant services to drug-impacted White individuals (3). & Individuals identified as houseless are being referred to the Street Services Coordination Center. © Youth
assessed as “at-risk” will be referred to PPS’ Youth Violence Prevention Team. © Custom Notifications are personalized, in-person meetings with high priority high-risk individuals to deliver a clear and respectful message that gun violence
will not be tolerated and to offer support and services to those who want to change their behavior. " Call-Ins represent individuals included in meetings with socially connected groups of high priority high-risk individuals in which a clear and
respectful message is delivered that gun violence will not be tolerated and to offer support and services to those who want to change their behavior.

I-’O rtla n O .gOV Presentation Title | 1/14/2025 | 14




Performance Metrics
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Progress to Ceasefire 2024 Goals*

139%

Goal 1: Referral of Very High-Risk** Individuals to services of goal

120%

Goal 2: Engage with Very High-Risk** referred individuals of goal

103%

Goals 3: Connect Very High-Risk** individuals to life coaching
of goal

services

Target

64%
Progress 51 of gOal

Goal 4: Conduct custom notifications/call-ins annually

* Goals were determined in consultation with the National Institute for Criminal Justice Reform (NICJR) and based on the
number of injury shooting incidents from the previous calendar year.

P O rtl a n d .gOV **Very High-Risk individuals are generally defined as meeting at least 5 of 7 risk factors: male, aged 18-44, 5-8 previous arrests,
associated with or active group involvement, previously shot, socially connected to recent (past 6-months) shooting or homicide
victim, prior criminal justice system involvement (including felonies and prior probation or post-prison supervision).
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January 2024
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Ceasefire Referrals: January 2024 (24 cv injury/Fatality Incidents)

11 18
Assessments Referrals (In)

# of individuals
assessed as high-
risk in Shooting
Reviews

O Custom

Notifications &
O call-Ins'

1 Each Call-In includes multiple
high-risk individuals who are
associated.

o Portland.gov

« # of high-risk
individuals
referred to CVI
services

* 11 via Shooting
Reviews

» 7 additional
referrals from
partners

2 individuals /

families received
relocation services

e referrals to CVI
services

wqf e 10 referred to

N sLo/IcM

ﬁ. 7 referred to /

contacted by HHP

e 2 referred to TVIF

2 One individual was referred to
dual HHP & TVIF services.

18 13
Referrals (Out)? Engaged

e H#fe ngage in CVI
services.

» 8 enrolled in Life
%% Coaching

(6 ICM and 2 HHP/TVIF)

5 received short-term
emergency services

from HHP/TVIF

* 0 engaged with
SLO and in the
ICM pipeline

1 relentless pursuit

Q'

» 4 refused services

Portland Ceasefire | 1/14/2025 | 19




Ceasefire Referral Flow & Characteristics (n=18):

January 2024

Referral Flow to CBOs:
January 2024

POIC

Intensive Case
Management

Going Home Il

Nurture -
Ll
oL
TP

Street Level Qutreach

Gender

I I
(&)} (&)} (&)}

Race/Ethnicity

Location of Incident

Characteristics of Ceasefire Referrals:
January 2024

Male
*
Female
Black

Hispanic/Latino

Unknown
N. Portland
N.E. Portand
* Both females are
S.E. Portland - Hispanic/Latino.
uninovr - |

Portland Ceasefire | 1/14/2025 | 20
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Assessments

# of individuals
assessed as high-
risk in Shooting
Reviews

2 Custom

Notifications &
O call-Ins'

1 Each Call-In includes multiple
high-risk individuals who are

Ceasefire Referrals: February 2024 25 v injury/Fataiity Incidents)

20

Referrals (In)

« # of high-risk
individuals
referred to CVI
services

* 15 via Shooting
Reviews

* 5 additional
referrals from
partners

3 individuals / families

received relocation
services

Referrals (Out)

referrals to CVI
services

Engaged?

 #engaged in CVI
services.

» 7 enrolled in Life

PRy :
“* Coaching
(51CM and 2 HHP/TVIF)

w#A* 12 referred to
“y\ sLO/ICM

4 received short-term

emergency services
from HHP/TVIF

o 4 referredto/

contacted by HHP - 0 engaged with

SLO and in the
ICM pipeline

O ¢ O relentless pursuit

...* 4referred to TVIF

% * 7 refused services

2|CM/SLO: 2 individuals could not be placed into
services (inappropriate or unable to contact).

Portland Ceasefire | 1/14/2025 | 22



Ceasefire Referral Flow & Characteristics (n=20):
February 2024

Intensive Case
Management

Street Level Qutreach

I
IS IS

POIC

Going Home Il

Nurture

POIC

Going Home Il

Nurture

Everyday Grind

POIC

Referral Flow to CBOs:
February 2024

Gender

Race/Ethnicity

! !
w w
(&)}
-.\I
—h

Location of Incident

Characteristics of Ceasefire Referrals:

Male

Female
Black”
Hispanic/Latino
White
Unknown
Downtown

N. Portland

S.E. Portland
N.W. Portland

Unknown

February 2024

7

* One identified as an African Immigrant.

Portland.gov
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Ceasefire Referrals: March 2024 1 6v mjury/Fatality Incidents)

24 24 24

Assessments Referrals (In)2 Referrals (Out)
# of individuals « # of high-risk « referrals to CVI
assessed as high- individuals services
risk in Shooting referred to CVI
Reviews services

w#e 22 referred to
« 20 via Shooting 4\ sLo/ICM

5 Custom Reviews
Notifications & e 4 additional A o 2 referred to /
O Call-Ins' referrals from B contacted by HHP
1 Each Call-In includes multiple partners
high-risk individuals who are

associated. 1 individuals / families e O referred to TVIF

received relocation
services

2 Four individuals ended up not being referred to
services through OVP. 1 was identified as houseless
and referred to the SSCC team; 1 youth was
referred to the PPS Youth Violence Prevention
Team; 1 referrals was deemed by SLO contractor to
not be high-risk, and 1 went Enforcement.

 #engaged in CVI
services.
R, 10 enrolled in Life
“* Coaching
(8 ICM and 2 HHP/TVIF)

O received short-term
emergency services

from HHP/TVIF

* 1 engaged with
SLO and in the
ICM pipeline
WO* O relentless pursuit

e 10 refused
X services

3 |CM/SLO: 3 individuals could not be placed into
services due to a lack of culturally-relevant services.

Portland Ceasefire | 1/14/2025 | 25



Ceasefire Referral Flow & Characteristics (n=28):
March 2024

**
Referral Flow to CBOs: Characteristics of Ceasefire Referrals:
March 2024 March 2024
. porc ; el
ég é 8 Female
L QO :
5 5 s
£= £ Hispanic/Latino |
I}
2 White
:
*'f% Unknown
Q
g Going Homell N Portland
- 1=
% ﬁ N.E. Portand
8]
; oo § sk o Y
g 5]
= c
@ Everyday Grind - * Three individuals could not be placed due 2 N.W. Portland
to a mismatch with culturally-relevant 3 Unk ‘
3w services and service providers, revealing a S nknown
= POIC gap in the service continuum and network. L
s= ** Four individuals ended up not being PBB Mission

referred to services through OVP.

PO rt I a n d .gOV Portland Ceasefire | 1/14/2025 | 26




April 2024
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Ceasefire Referrals: April 2024 (14 v injury/Fatality Incidents)

16

Assessments

# of individuals
assessed as high-
risk in Shooting
Reviews

3 Custom

Notifications &

O Call-Ins!

1 Each Call-In includes multiple
high-risk individuals who are
associated.

+/#8 Portland.gov

17 17 11

Referrals (In)2 Referrals (Out) Engaged
« # of high-risk « referrals to CVI « #engagedin CVI

individuals services services.
referred to CVI e 9 enrolled in Life
SErVICes w7 13 referred to *® Coaching

« 12 via Shooting kvi SLO/ICM (6 ICM and 3 HHP/TVIF)
Reviews 1 received short-term

* 5 additional A * 3referred to / ]?rrgr?]rgHelj‘s/yTs{/elp"ces
referrals from ﬁ contacted by HHP

* 1 engaged with

partners

e " SLO and in the

O individuals / families e+ 1referred to TVIF ICM pipeline
received relocation MM 1 :
services O ¢ 1relentless pursuit

2 Four individuals ended up not being referred to
services through OVP. 2 were identified as

houseless and referred to the SSCC team; 1 the X ° 5 refused se rViceS

referral was never made, and 1 went Enforcement.

Portland Ceasefire | 1/14/2025 | 28



Ceasefire Referral Flow & Characteristics (n=21):
April 2024

Referral Flow to CBOs: Characteristics of Ceasefire Referrals:
April 2024 April 2024

* Two individuals identified as
houseless were referred to the

POIC SSCC team; one individual was | | -3 Male
0 o never referred; one went c
a5 Enforcement. 0] Female n
O ¢
2 g G
%g S Hispanic/Latino
whi
" = Unknown
¢ oo D
o N. Portland
=]
O =
T Going Home 3 §  NEPortand
3 ‘0
: £ e portand
I 5
& Everyday Grind - § Nw.Portiand Kl
©
(&)
S o - 5 SW.Portland 1]
=

* One identified as an African Immigrant.

PO rt I a n d .gOV Portland Ceasefire | 1/14/2025 | 29
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Ceasefire Referrals: May 2024 7 v injury/Fataiity incidents)

12

Assessments

# of individuals
assessed as high-
risk in Shooting
Reviews

1 Custom

Notifications &
O call-Ins'

1 Each Call-In includes multiple
high-risk individuals who are
associated.

o Portland.gov

18

Referrals (In)

« # of high-risk
individuals
referred to CVI
services

» 12 via Shooting
Reviews

» 6 additional
referrals from
partners

2 individuals /

families received
relocation services

18

Referrals (Out)

» referrals to CVI
services

w#A* 8 referred to
“y\ sLO/ICM

ﬁ. 10 referred to /
contacted by HHP

..* Oreferred to TVIF

 #engaged in CVI
services.

s 8 enrolled in Life
“* Coaching
(2 ICM and 6 HHP/TVIF)

2 received short-term

emergency services
from HHP/TVIF

* 1 engaged with
SLO and in the
ICM pipeline

O ¢ 3relentless pursuit

% * 3 refused services

3 HHP/TVIF: 1 individual was referred out
to other services.
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Ceasefire Referral Flow & Characteristics (n=18):
May 2024

Referral Flow to CBOs: Characteristics of Ceasefire Referrals:
May 2024 May 2024
L (1]
8 S o Female 2
8% L Z]
C C
_la_,: [1]
€= %' Hispanic/Latino
= Whit
E - I

- Q

o POIC - @ Native American

; 0

© Going Homelll .

E E Downtown -

B E

o Everyday Grind = N.E. Portand

wn [e]
oL o
=7 e © 8 ukeown [
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June 2024

PO rt I a n d .gOV Portland Ceasefire | 1/14/2025 | 33




Ceasefire Referrals: June 2024 (10 Gv injury/Fatality Incidents)

15

21

Assessments

« # of individuals
assessed as high-
risk in Shooting
Reviews

O Custom

Notifications &
O call-Ins'

1 Each Call-In includes multiple
high-risk individuals who are
associated.

Referrals (In)2

« # of high-risk
individuals
referred to CVI
services

* 13 via Shooting
Reviews

» 8 additional
referrals from
partners

O individuals /

families received
relocation services

2 Two individuals ended up not being
referred to services through OVP. 1 was
identified as houseless and referred to the
SSCC team and 1 referral is pending.

Referrals (Out)

referrals to CVI
services

wAe 17 referred to
“y\ sLO/ICM

o 4 referredto/
contacted by HHP

...* Oreferred to TVIF

 #engaged in CVI
services.

* 5 enrolled in Life

PRy ;
“* Coaching
(4 ICM and 1 HHP/TVIF)

3 received short-term

emergency services
from HHP/TVIF

» 2 engaged with
SLO and in the
ICM pipeline

O ¢ 7 relentless pursuit

» 4 refused services

X
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Ceasefire Referral Flow & Characteristics (n=23):
June 2024

Referral Flow to CBOs: Characteristics of Ceasefire Referrals:
June 2024 June 2024

* One individual referred to SLO
services has yet to be assigned due to

POIC a lack of contact information. 3 Male
® o **QOne individual identified as houseless S Femal
a5 was referred to the SSCC team. 0] emalée
o g
5 o 2 . .
o & 5 Hispanic/Latino [JJli
= £
£ £ .
Q
9 Native American n
*_C o
Q
g Downtown
g Gong Home ! 5 Nporiend Y
Q —
- 8]
C
Ej % N.E. Portand n
5 MNrwre S SE Portand
T
~u o SW.Portland [l
7 ol s
I7 Unknown -
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Ceasefire Referrals: July 2024 (27 6v injury/Fatality Incidents)

11 21 21 18

Assessments Referrals (In)2 Referrals (Out) Engaged
« # of individuals « # of high-risk « referrals to CVI « #engagedin CVI
assessed as high- individuals services services.
risk in Shooting referred to CVI « 13 enrolled in Life

Reviews services w12 referred to “#%" Coaching

* 9 via Shooting Jév& SLO/ICM (9 ICM and 4 HHP/TVIF)
O Custom Reviews 5 received short-term
Notifications & « 12 additional A+ O referred to / ]?mergHeljls/yTsve"r:wces
2 Call-Ins' with referrals from B contacted by HHP el
14 individuals partners * 0 engaged with
1 Each Call-In includes multiple 1 indivi SLO alnd !n the
high-risk individuals who are. individuals / veoe O referred to TVIF ICM plpellne
associated. families received :
relocation services Q¢ 2 relentless pursuit
andrefomred o he 550G team. % * 1refused services
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Ceasefire Referral Flow & Characteristics (n=23):
July 2024

* . . .
Referral Flow to CBOs: Characteristics of Ceasefire Referrals:
July 2024 July 2024
- POIC 3 vale | Tl
a5 ©
S E 8 Female n
L @ .
G H Il
¢ < = Black 7
1]
- E —
o [&]
- Nurture = Hispanic/Latino
]
3 e
POIC . . . o Q
g * Change in the service continuum to begin with E"EU
= . bringing them into long-term intensive case
S Going Homelll - management services means that referrals directly
@) . . } Downtown
T into ICM will happen as needed, either under e
b exceptional circumstances or from direct referrals ]
- Nurture from other partners. Two individuals identified as g N. Portland
*gJ'J' houseless were referred to the SSCC team. £
5 © N.E. Portand
oL POIC 3
3= 9 Unknown
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Ceasefire Referrals: August 2024 (i v mnjury/Fatality incidents)

Referrals (In)2 Referrals (Out) Engaged

# of individuals « # of high-risk

assessed as high- individuals
risk in Shooting referred to CVI
Reviews services

* 10 via Shooting
O Custom Reviews

Notifications & e 14 additional

referrals from
partners

O Call-Ins!

1 Each Call-In includes multiple
high-risk individuals who are
associated.

3 individuals /

families received
relocation services

2 One individual was identified as houseless
and referred to the SSCC team.

o Portland.gov

e referrals to CVI
services

wqf » 18 referred to

e

N sLo/IcM

6 referred to /
contacted by HHP

e O referred to TVIF

e H#fe ngage in CVI
services.

* 15 enrolled in Life
%% Coaching

(131CM and 2 HHP/TVIF)

4 received short-term
emergency services

from HHP/TVIF

» 2 engaged with
SLO and in the
ICM pipeline

O+ 3 relentless pursuit

X ° O refused services
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Ceasefire Referral Flow & Characteristics (n=25):
August 2024

* - - -
Referral Flow to CBOs: Characteristics of Ceasefire Referrals:
August 2024 August 2024
5 Male
:
£2 2
c 3]
5 E Hispanic/Latino
L
S~ .
@ White n
3]
5 POIC - * Change in the service continuum to begin C"EU
g with SLO to engage high-risk individuals Unknown _
= . prior to bringing them into long-term
8 Going Home |l intensive case management services means Downtown n
° that referrals directly into ICM will happen -
% as needed, either under exceptional 5
- Nurture circumstances or from direct referrals from g N. Portland
k] other partners. One individual identified as £
2 houseless was referred to the SSCC team. 5 N.E. Portand
. § S.E. Portland
oL -
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Ceasefire Referrals: September 2024 (2 v injury/Fataiity Incidents)

39 33

Assessments Referrals (In)2
# of individuals « # of high-risk
assessed as high- individuals
risk in Shooting referred to CVI
Reviews services
» 25 via Shooting
3 Custom Reviews
Notifications & o 8 additional
O Call-Ins! referrals from
1Each Call-In includes multiple partners
high-risk individuals who are

associated. 8 individuals /

families received
relocation services

2 Ten individuals were identified as houseless
and referred to the SSCC team.

o Portland.gov

Referrals (Out)

referrals to CVI
services

w#A* 30 referred to
“y\ sLO/ICM

o 2 referred to/
contacted by HHP

....» Treferred to TVIF

22

Engaged

 #engaged in CVI
services.

R, 18 enrolled in Life
“* Coaching
(16 ICM and 2 HHP/TVIF)

1 received short-term
emergency services

from HHP/TVIF

* 3 engaged with
SLO and in the
ICM pipeline

O ¢ 8 relentless pursuit

» 3 refused services

X
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Ceasefire Referral Flow & Characteristics (n=43):
September 2024

Management

I
w
IS

Intensive Case **

Street Level Outreach™**

I

POIC

Going Home Il

Nurture

POIC

Going Home Il

Nurture

GUIA, Inc.

POIC

Referral Flow to CBOE:
September 2024

I

* Change in the service continuum
to begin with SLO to engage high-
risk individuals prior to bringing
them into long-term intensive case
management services means that
referrals directly into ICM will
happen as needed, either under
exceptional circumstances or from
direct referrals from other partners.

Location of Incident

** Three of the ICM referrals to POIC
went to POIC-Gresham.

*** One individual referred to SLO
services has yet to be assigned due to
a lack of contact information. Ten
individuals identified as houseless were
referred to the SSCC team.

Gender

[ |
—h
IS IS
()]
-.\I

Race/Ethnicity

Characteristics of Ceasefire Referrals:

Male

Female

Black
Hispanic/Latino
White
Unknown

N. Portland

N.E. Portand
S.E. Portland
N.W. Portland

Unknown

September 2024

32

22

Portland.gov
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Assessments

# of individuals
assessed as high-
risk in Shooting
Reviews

3 Custom

Notifications &
O call-Ins'

1Each Call-In includes multiple
high-risk individuals who are

36

Referrals (In)2

« # of high-risk
individuals
referred to CVI
services

* 34 via Shooting
Reviews

» 2 additional
referrals from
partners

6 individuals /

families received
relocation services

2 Ten individuals ended up not being referred to
services through OVP. 3 were identified as
houseless and referred to the SSCC team; 4

referrals are pending due to current open cases
and/or investigations; and 3 don’t meet criteria as
high-risk.

36

Referrals (Out)3

» referrals to CVI
services

wAe 27 referred to
“y\ sLO/ICM

ﬁ° O referred to /
contacted by HHP

..* 3referred to TVIF

3 Two individual were referred to dual
ICM & TVIF services, and one was
referred to dual HHP & TVIF services.

Ceasefire Referrals: October 2024 (15 v injury/Fatality Incidents)

22

Engaged*

 #engaged in CVI
services.

s 17 enrolled in Life
“* Coaching
(11 1ICM and 6 HHP/TVIF)

3 received short-term
emergency services

from HHP/TVIF

* 4 engaged with
SLO and in the
ICM pipeline
& 9 relentless pursuit

* Brefused services

X

4 |CM/TVIF: 2 individuals are receiving dual services and
are double counted.
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Ceasefire Referral Flow & Characteristics (n=46):

October 2024

Referral Flow to CBO*S:
October 2024

* Change in the service
continuum to begin with SLO to

X
) - POIC engage high-risk individuals prior
a 5 to bringing them into long-term
O c intensive case management
[V IT) : services means that referrals
% % Going Home |l directly into ICM will happen as
5 % needed, either under exceptional
= circumstances or from direct
- Nurture referrals from other partners.
X
@
flj ) ** Two ICM referrals (one each to Going Home Il and
8 Going Home Il - POIC) went to Gresham Life Coaches. Two additional
- ICM referrals also received TVIF services from POIC.
g *** Three individuals identified as houseless were
3 N referred to the SSCC team, two referrals are pending
- urture 2 due to open cases/investigations, and three did not
8 meet high-risk criteria.
=]
ALl
o —
I
T+

Race/Ethnicity Gender

Location of Incident

!I

Characteristics of Ceasefire Referrals:

Male

Female
Black
Hispanic/Latino
White
Unknown
Downtown

N. Portland
N.E. Portand
S.E. Portland
N.W. Portland
S.W. Portland
Unknown

Gresham

October 2024

38

24

|
—h
o (&)

||
—h

|
—h

Portland.gov
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November 2024

Portland.gov
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Ceasefire Referrals: November 2024 (14 GV Injury/Fatality Incidents)

25

25

Referrals (In)2
« # of high-risk

Assessments

# of individuals

assessed as high- individuals
risk in Shooting referred to CVI
Reviews services
» 23 via Shooting
O Custom Reviews
Notifications & e 2 additional
2 Call-Ins' with referrals from
20 individuals partners

1 Each Call-In includes multiple
high-risk individuals who are
associated.

O individuals /

families received
relocation services

2 Two individuals were identified as houseless
and referred to the SSCC team.

) Portland.gov

25

Referrals (Out)3

» referrals to CVI
services

wA* 19 referred to
“y\ sLO/ICM

ﬁ. 4 referred to /
contacted by HHP

.s20¢ 3 referred to TVIF
1

3 One individual was referred to dual
SLO & HHP services.

S

Engaged

 #engaged in CVI
services.

s 4 enrolled in Life
“* Coaching
(2 ICM and 4 HHP/TVIF)

1 received short-term
emergency services

from HHP/TVIF

* 0 engaged with
SLO and in the

ICM pipeline
Q 18 rel_entless
pursuit

» 2 refused services

X
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Ceasefire Referral Flow & Characteristics (n=27):
November 2024

* . . .
Referral Flow to CBOs: Characteristics of Ceasefire Referrals:
November 2024 November 2024
2% 5
S 2 & Female
2 % Going Homelll
: sec. Y
o
< L
Nurture * Change in the service continuum to %' Hlspanlc/Latlno n
begin with SLO to engage high-risk =
individuals prior to bringing them into S White
i_c POIC long-term intensive case management E*
3] services means that referrals directly bt
3 into ICM will happen as needed, either E‘E Native American n
s . under exceptional circumstances or
8 Going Home Il from direct referrals from other partners.
= ** Eleven referrals to SLO stemming Unknown
9 from the Call-Ins are still awaiting
3 Nurture assignment to CBOs. Two individuals c Downtown 2
- identified as houseless were ﬁ -
o referred to the SSCC team. o N.E. Portand
@ GUIA, Inc. 5
5 S.E. Portland
-lal
PoiC § vvo Y
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Ceasefire Referrals: December 2024 (13 GV Injury/Fatality Incidents)

11 6

Assessments Referrals (In)2

# of individuals « # of high-risk

assessed as high- individuals
risk in Shooting referred to CVI
Reviews services
6 via Shooting
O Custom Reviews
Notifications & o O additional
O cCall-Ins' referrals from
partners

1 Each Call-In includes multiple
high-risk individuals who are
associated.

O individuals /

families received
relocation services

2 3 individuals were identified as houseless
and referred to the SSCC team. 2 individuals
was determined to not be high-risk.

+/#8 Portland.gov

6

Referrals (Out)

» referrals to CVI
services

wA* 3referred to
“y\ sLO/ICM

ﬁ° 3 referred to /
contacted by HHP

...¢ O referred to TVIF
1

 #engaged in CVI
services.

e 2 enrolled in Life

PRy ;
“* Coaching
(O ICM and 2 HHP/TVIF)

1 received short-term

emergency services
from HHP/TVIF

* 1 engaged with
SLO and in the
ICM pipeline

Q" 2 relentless pursuit

* O refused services
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Ceasefire Referral Flow & Characteristics (n=11):
December 2024

* . . .
Referral Flow to CBOs: Characteristics of Ceasefire Referrals:
December 2024 December 2024
e * Change in the service continuum to begin with o
é‘g ) SLO to engage high-risk individuals prior to 5
ph % . bringing them into long-term intensive case (U] Female
> o Going Homelll management services means that referrals
g E directly into ICM will happen as needed, either
o under exceptional circumstances or from direct Black
= = referrals from other partners. -E' ac
Nurture ©
** One high-risk individual is in custody and has é . . .
yet to be assigned to a CBO. (n Hispanic/Latino
¥ POIC Three individuals identified as houseless were )
5 referred to the SSCC team. Q
g Two individuals assessed in the Shooting Review (a's White
= ) were not referred to services as they were
8 Going Home Il determined to not be high-risk.
3 2 NPortland
= c
) 1)
— Nurture g
i 2 NEPortand
o —
5 o
GUIA, Inc. §  SEPortiand
©
4]
o]
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Portland.gov

Thank you!

The City of Portland is committed to providing meaningful access. To request translation, interpretation, modifications, accommodations, or
other auxiliary aids or services, contact 311, Relay: 711.

Traduccién e Interpretacion | Bién Dich va Thong Dich | 3fedlcel T SATEAT | OZEEARSS | YctHbiii v nucbmenHbili nepesoa |
Turjumaad iyo Fasiraad | Mucbmosuit i ycHuit nepeknan | Traducere siinterpretariat | Chiaku me Awewen Kapas | EHERE 7= (L8 ER |
NIVCUWITI G NIVOLNLIS |  Auedlll 5l 4y il daa ill| Portland.gov/bps/accommodation
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