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Portland Engagement Project: It Starts with Listening

Last year, the Office of Community and Civic Life launched an ambitious project: reimagining the
City of Portland’s engagement framework to be future-ready and responsive to all Portlanders.

Through seven Listening Projects, the Portland Engagement Project (PEP) gathered qualitative
and quantitative data by listening to Portlanders, feedback, data, and experts. The themes of
each project’s report are synthesized here.

Clarifying Portlanders’ primary challenges, engagement ideas and solutions, and better practices
to get us there, will make our City truly inclusive and future-ready. Designing and implementing a
framework that centers these sentiments will support a fresh approach to community
engagement that works for all Portlanders, today and tomorrow.

This is Portland’s opportunity to be be reflective of its people. The unified themes reflect
consistency in what Portlanders want and need. Let’s rise to the challenge and design a better
engagement framework for the next chapter of our City.



PEP Overview + Approach




It’s Been 50 Years...

1974. That was the last time our City created a framework for
civic engagement.

In 2023, we are still using that framework. Our city - and our
world - are different now, and will keep evolving.

In line with the City’s 2035 Comprehensive Plan, PEP is
intended to help the City prepare for and manage expected
population growth, as well as plan for and coordinate major
public investments between now and 2035.

Let's be ready for the future with an evolved framework that
works for all Portlanders, today and tomorrow.



https://www.portland.gov/bps/planning/comp-plan-2035
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Preparing for Portland 2035

2022 2025
Population: 641,000 Launch: Portland's Sustainable Engagement Framework
e Non-White: 30.5% An updated framework for civic engagement based on
e Over 65 13.2% feedback, data, and world-class practices, alongside the
e Non-English Speaking: 18.9% City’s charter transition.
r | | | | I |
1974 2010 2035
Population: 382,000 Population: 566,686 Population: 842,000 projected

e Non-White: 22.5%
e Over65:10.5%
e Non-English Speaking: 18.6%

Stats Source: census.gov


http://www.census.gov

Portland Engagement Project: Timeline

Launch: Portlands Sustainable Engagement Framework

An updated framework for civic engagement based on
feedback, data, and world-class practices, designed to

~ork through 2035 and beyond.
We Are Here
— — —
1974 2022 2035
Portland Population: 382,000 Portland Popuiation: 641,0 0 Portland Population: 842,000

« Non-White: 30.5%

Over 65: 13.2%

Under 18:17.4%
Non-English Speaking: 18.9

Feedback
All Portlanders .
_ Create an updated civic

Implement a future-ready
City Employees engagement framework. design for engagement.

2022 2023 2024 2025



Listening Project Categories and Focus Questions

How Can We Improve

Civic Engagement? , Listen to
Listen to Data

Independent consultants Portlanders
listened objectively to gather
the best ideas from diverse
groups and individuals
throughout Portland, including
City Employees who work
within the current engagement
framework daily.

Listen to Listen to
Feedback Experts

How Can The City Work For Portlanders?

Important research, surveys, and studies have already
been happening. Rather than duplicate efforts, we
incorporated their findings into our design.

Who Lives In Portland And
What Do They Need?

Data-rich Neighborhood Profiles will
help the City and community partners
improve outreach.

How Are Others Approaching
Civic Engagement?

An engagement and governance
summit brought together thought
leaders already innovating in cities like
ours. Meanwhile, Portland community
engagement practitioners came
together to partner with community
leaders and explore improving
relationships and impact.



Guiding

Principles

Unifying
Our process conveys a spirit of “we’re all in this together” and reflects Civic Life's
promise to Promote the Common Good.

Future-Ready

Our work is oriented toward the Portland of 2035 and beyond. Our output
consistently reflects community needs and feedback.

Inclusive

With cultural humility, we invite as many voices as possible and we rely on trusted
methods that respect and reflect the substantive change and progress we are
co-creating with our community.

lterative

We are not starting from scratch; we are evolving to meet the needs of a changing
City. We value work, discoveries, and relationships already established at the City
and Bureau levels.

Transparent

We communicate our process and how to get involved. We proactively inform
Portlanders in ways that are accessible by all.



The Listening Projects




Listening to Portlanders

Listening to All

Portlanders

Summary

A vital part of the multi-year Portland Engagement Project was
Listening to All Portlanders. This project set out to uncover how
the people who live, work, study, and play in Portland want to
engage with the City.

Pregame listened to Portlanders across the City through over 30
events and an online survey to get their perspective - in their own
words - on what's working, what's not, and what might make
engagement better.

Input Gathered

February - April 2023

Listening Partner

Pregame

Audience

All people who live, work, study, and play in Portland

Reach

595 Participants




Listening to Portlanders

City Employees

Summary

We started by listening to the City employees who are already
engaging with Portlanders every day because they are most
familiar with the City's current approach to civic engagement.

Through a gamification process that prompted participants to put
forward motions for change, hundreds of ideas and comments
were gathered.

Input Gathered

April - August 2022

Listening Partner

Pregame

Audience

City of Portland Employees

Reach

677 Participants




Listening to Feedback
Charter Reform

Community
Listening

Summary

Input Gathered
Listening Partner

Audience

Reach

The Charter Commission embarked on a once-in-a-decade
opportunity to review and revise the City of Portland's Charter
(the City's constitution) and recommend amendments for how
Portlanders vote.

The Charter passed in November 2022, and will be implemented
in January 2025.

November 2021
Portland Charter Commission
Portlanders across neighborhoods and identities

79 Participants



Listening to Feedback
Charter Reform

Workshops

Summary

Input Gathered
Listening Partner

Audience

Reach

The Coalition of Communities of Color worked with the City of
Portland on the design and implementation of community education
and engagement activities to meaningfully engage Portland
communities in the Charter Review process.

CCC conducted a series of 10 two-part workshops in partnership with
organizations representing traditionally underserved communities.

November 2021
Coalition of Communities of Color and Partner Organizations

The CCC'’s primary focus of engagement is to involve Portlanders who
have been historically left out of City Hall decision-making, including
communities of color, immigrants, refugees, renters, and more.

204 Participants



Summary The Portland Insights Survey gathered community sentiment and
needs data across city services to shape budget and policy, track
improvements, identify emerging trends, create feedback loops,
gather objective information, and to amplify the voices of

Listening to Feedback Bacitionzlly underserved communities.
PO rt I a nd Input Gathered October 2022 - January 2023

: Listening Partner Portland State University Regional Research Institute on behalf of
I nS|ghtS Su rvey City of Portland, Budget Office

Audience Portlanders across neighborhoods and identities

Reach 5290 Survey Respondents




Listening to Experts
Citywide
Equitable

Engagement
Cohort

Summary

Uniting City employees from different bureaus to discuss and
share methods of community engagement that center equity and
empower historically marginalized residents, the Portland
Citywide Equitable Engagement Cohort (CEEC) served as a
space for community engagement practitioners to learn from
one another as well as external partners.

The cohort modeled learning from a co-designed curriculum that
included training modules developed by the Centre for Public
Impact. The focus was to highlight best practices for equitable
engagement and create cross-bureau relationships.

Input Gathered

January - April 2023

Listening Partner

The Centre for Public Impact

Audience

City of Portland Engagement Staff and Community Partners

Reach

36 Participants




Listening to Experts

PEP Talks

Summary

Civic Life convened an event series called PEP Talks in
partnership with Oregon’s Kitchen Table (OKT) and the Center for
Public Service. The goal of PEP Talks was to engage
international and local experts on the topic of civic engagement
to envision innovative and equitable civic engagement in the City
of Portland.

As part of PEP Talks, the Center for Public Service team took
notes to capture the themes and observations with the goal of
providing a summary of ideas for equitable engagement.

Input Gathered

April 2023

Listening Partner

PSU Center for Public Service and Oregon'’s Kitchen Table

Audience

All members of the community

Reach

108 participants




Summary Civic Life partnered with the Portland State University (PSU)
Population Research Center to develop data-rich neighborhood
profiles based on 2020 Census data, the American Community
Survey, Feeding America food insecurity data, CDC Social
Vulnerability Index, Portlandness: A Cultural Atlas, and National
Center for Health Statistics Life Expectancy Estimates.

The goal was to help the City and community partners improve

|_|Sten|ng tO Data outreach, set programmatic priorities, help Portlanders in need,
and become more inclusive and equitable when making

N e igh b 0 rh 0 Od decisions about communications, programming, and funding.

Input Gathered July 2022

Maps

Listening Partner | PSU Population Research Center

Audience Portlanders and Community Partners

Reach All Neighborhood Associations (94)
Community Groups
Censused Portlanders

Portland Engagement Project - Listening Synthesis | 19




Project Numbers + Data Types




Participation Results

Listening to
Portlanders

Listening to
Feedback

Listening to
Experts

Listening to
Data

Project Report

Live Sessions

Survey Responses

Total Participants

Listening to All Portlanders

86

509

595

Listening to City Employees

258

677

Charter Reform Community Listening

79

Charter Reform Workshops

18

Portland Insights Survey

5290

Citywide Equitable Engagement Cohort

36

N/A

PEP Talks

108

N/A

Neighborhood Maps

N/A

N/A

Total Participants Across Listening Projects




Quantitative and Qualitative Questions

Eight listening project reports were used for the synthesis of
collective themes in this report. These sources used both
qualitative and quantitative questions as a method of
engagement.

Quantitative questions create answers that we can count,
measure, and rank with accuracy. This method requires
predetermining the options.

Qualitative questions help us understand feelings, opinions,
and ideas without predetermining the options for answers.

This report is a synthesis of both types of questions.



What’s a “Good” Qualitative Sample?

How many people need to be heard in order for engagement
design to accurately reflect the needs of Portlanders?

These numbers reflect best practices for sufficient sentiment
according to local engagement experts. While it may seem
counterintuitive, higher numbers bring a diminishing return for
new information and ideas.

The Listening Projects acted as the research and discovery stage
of the multi-year Portland Engagement Project. The total number
of participants across all seven Listening Projects was nearly
7,000 Portlanders. We can confidently move to the next phase
knowing that the themes from these projects are a sound
foundation for designing the updated engagement framework.

1,699 = Qualitative Listening Total Participants

800 = Amazing

400-600 = Good

>400 = High probability of capturing an accurate sample
of the whole group

150 = Okay for unengaged populations

<150 = Problematic

Portland Engagement Project - Listening Synthesis | 23



The Results: Collective Themes




Portlanders are consistent and clear
about what they want.

Across seven unique engagement listening projects, seven primary
themes emerged from the consistency of issues and ideas to reveal
what is most important to Portlanders in civic engagement.

Portland Engagement Project - Listening Synthesis | 25



Good to Know

All of the themes are equally important.

These themes were not predetermined and then voted on. They are not
weighted or ranked. They were revealed through identifying what was
similar across all PEP engagement, and should be equally considered in
the design of the City’s future engagement framework.

Portland Engagement Project - Listening Synthesis | 26



Collective Themes

Constituent

Services
Relationship /

Follow Through
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Information /
Knowledge
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Themes by Project

Listening to City Employees

Listening to All Portlanders

Charter Reform Community Listening
Charter Reform Workshops

Portland Insights Survey

Citywide Equitable Engagement Cohort

PEP Talks
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Putting the Themes to Work

Issues |deas + Solutions Better Practices

Listening to Feedback Listening to Portlanders Listening to Experts




@ How to Read the Theme Pages

TthB Theme as action sentiment.

This is an overarching theme from all
seven Listening Project reports

Representative examples falling within each theme across reports

Issues Ideas + Solutions Better Practices
e Example e  Example e  Example
e Example e  Example e  Example
e Example ° Example ° Example
e Example
Examples of issues identified in Charter Reform Examples of ideas + solutions identified in All Examples of better practices identified in
Community Listening, Charter Reform Portlanders, City Employees, Citywide Equitable Citywide Equitable Engagement Cohort, PEP
Workshops, Insights Survey summary reports Engagement Cohort summary reports Talks summary reports

Portland Engagement Project - Listening Synthesis | 30



ACCBSSibi"ty / Translation Build in access for inclusion to be authentic.

Issues Ideas + Solutions Better Practices

e Lack of culturally-responsive information e Train City employees in accessibility + equity e Include people who utilize access services
regarding resources and services for people when designing engagement

with disabilities e Publish and distribute engagement

information that is accessible to people with ¢ The burden of providing access needs to be

e Gaps in access to existing translation disabilities and those who need information with the City, not with Portlanders to
services in a different language advocate for their own access
) ) e Fund training for quality interpretation
e Gaps in easy access to technology required services

to engage with City government
e Increase staff who can provide in-language

services and not just interpretation



Constituent Services Elevate “customer” service and supporting systems.

Issues Ideas + Solutions Better Practices
e Portlanders get transferred from one bureau e Process improvement (accountability, follow e All attempts to communicate with the City
to another and often give up before getting through, transparency) are answered with at least a confirmation the
the answers they need communication was received
e |Improve communications systems
e Lack of follow-up on requests for assistance (customer service, staff response, tracking e Any system created to track how City
puts burden on the person seeking help issues, technology) employees engage with constituents should
include how quickly the City responds, what
e The City does not have a consistent policy e Revamp internal roles + structure types of topics, and constituent satisfaction
regarding how quickly City staff need to
respond to constituents e Stabilize employees + leadership

e Increase community responsiveness
(livability, safety, homelessness concerns)

e Increase awareness of 311 services



DBCISIOH Mak| "g Involve community equitably in shaping the City’s direction.

Issues Ideas + Solutions Better Practices

e Gathering community input when decisions e Empower intermediaries: utilize and investin e Share power as part of the decision-making

have already been predetermined is neighborhood associations,, liaisons, and process
de-incentivizing engagement partner organizations that are already doing
engagement work when including community ~® Include engagement professionals in early
e Portlanders feel that only certain community influence in a decision bureau project planning in order to create an
voices have influence in decision making engagement plan that ensures constituents
e Hire community engagement professionals are included at key steps of decision making

to cover each bureau and connect with
community



Follow Thmugh Show when engagement leads to change.

Issues Ideas + Solutions Better Practices
e Hard to reach Portland elected officials and e Make both community feedback and City e Proactively inform people who engaged
find the right bureau contacts for an issue responses on proposed projects public and about resulting decisions and
readily available implementation
e Getting a response or follow up from the City
is inconsistent e Credit community engagement feedback e Proactively inform people who engaged
' _ used to inform new government policies when something stalls or is cancelled
e Lack of reporting back movements on issues and new initiatives

that matter

e Offer option to get notifications of status on
a initiative throughout the lifecycle of the
initiative

e Portlanders need to see that engagement
leads to change



Information / Kn OWIEng Make it easier to find opportunities to engage.

Issues Ideas + Solutions Better Practices

e Gaps in knowledge about the City, its e Invest in the capacity for the people e Centralize engagement opportunities so
services, bureaus, and processes currently providing education they're easier to find

e Lack of clarity on who elected leaders are e Offer free education about neighborhood e Every engagement is an opportunity to teach
and what they are responsible for history and how to be involved people about how the City works

e Need for voting education e Create education, training, and toolkits for

engagement
e Gaps in knowledge of where and how voices

can be heard



Outreach

Expand opportunities, options, and timeframe for community outreach.

Issues

e Portlanders need more options than coming
to City Hall in person or scheduled Zoom
sessions to engage meaningfully with their
government

Ideas + Solutions

Improve most-used digital engagement
platforms (i.e. website + social media)

Create committees that can help do outreach
to specific communities

Host more educational events, civic
engagement workshops, and community
forums in the places that those communities
frequent the most

City representatives engage locally in person

Better Practices

Reach out where people already are

Reach out in varying ways to make it easier
for people to engage in the way that’s best
for them

Reach out early on before decisions are
predetermined

Centralize engagement opportunities so any
outreach efforts from the City can also be
amplified by individuals, partners and liaisons
connecting across communities



RelatiﬂnShip [ Trust Shift community relationships by rebuilding trust.

Issues Ideas + Solutions Better Practices

e Portland is perceived as having an ineffective Utilize community generated asset mapping e Repair trust through relationships that are

government to understand a community’s culture, hold non-transactional and slow
their history, and earn trust
e Historical and ongoing traumatic events e Be collaborative and accessible in
e City representatives physically meet relationship building
e Lack of transparency and bureaucracy of Portlanders where they already are
gatekeepers e Reflect the values of a community as part of
e Build leadership and community buy-in for respecting and welcoming them
e Frustration and a sense of burnout from engagement efforts through storytelling from
Portlanders who engage with City alongside people within community

desire to contribute to future of the City



Issues Snapshot

e Lack of culturally responsive information regarding resources and
services for people with disabilities

e Gaps in access to existing translation services

e Gaps in easy access to technology required to engage with City
government

e Portlanders get transferred from one bureau to another and often give
up before getting the answers they need

e Lack of follow-up on requests for assistance puts burden on the
person seeking help

e Gathering community input when decisions have already been
predetermined is de-incentivizing engagement

e Perception that only certain voices have influence in decision making
e Hard to reach City Commissioners with inconsistent follow-up

e Lack of reporting back movement on issues that matter

Issues

Listening to Feedback

Portlanders need to see that engagement leads to change
Gaps in knowledge about City services, bureaus, and processes

Gaps in knowledge about who elected leaders are and what they are
responsible for

Gaps in voting education
Gaps in knowledge of where and how voices can be heard

Need more options than coming to City Hall or scheduled virtual
sessions to engage meaningfully with government

Portland is perceived as having an ineffective government
Historical and ongoing traumatic events
Lack of transparency and bureaucracy of gatekeepers

Frustration and a sense of burnout from Portlanders who engage
with City alongside desire to contribute to future of the City



|deas & Solutions Snapshot

Train City employees in Accessibility + Equity
Publish and distribute engagement info in more languages
Fund training for quality interpretation services

Increase staff who can provide in-language services, not just
interpretation

Process improvement (accountability, follow through, transparency)

Improve communications systems (customer service, staff response,
tracking issues, technology)

Revamp internal roles and structure
Stabilize employees and leadership (reduce turnover/knowledge loss)
Increase community responsiveness (livability, safety, homelessness)

Increase awareness of 311 services

|deas

Listening to Portlanders

Invest in capacity for the people currently providing education

Offer free education about neighborhood history and how to be
involved

Create education, training, and toolkits for engagement
Improve most-used digital platforms (website, social media)

Create committees that can help do outreach to specific
communities

Host more educational events, civic engagement workshops, and
community forums in the places communities frequent

City representatives engage locally in person and physically meet
Portlanders where they already are

Utilize asset mapping to understand community’s culture, hold their
history, and earn trust

Build leadership and community buy-in for engagement efforts
through storytelling



Better Practices Snapshot

o Include people who utilize access services when designing or
deploying these services

e The burden of providing access needs to be with the City, not with
Portlanders, to advocate for their own access

e All attempts to communicate with the City should be answered with at
least a confirmation the communication was received

e Share power/co-create as part of the decision making process

e Proactively inform people who engaged about resulting decisions and
implementation

e Proactively inform people who engaged when something stalls or is
cancelled

e Centralize engagement opportunities so they're easier to find

Practices

Listening to Experts

Leverage every engagement as an opportunity to teach people about
how the City works

Engage where people already are

Engage in varying ways to make it easier for people to engage in the
way that's best for them

Engage early on before decisions are predetermined

Centralize engagement opportunities so any outreach efforts from the
City can also be amplified by individuals, partners and liaisons
connecting across communities

Repair trust through relationships that are non-transactional and slow
Be collaborative and accessible in relationship building

Reflect the values of a community as part of respect and welcoming



Focus

Listening to Data: Utilizing Neighborhood Maps

Neighborhood Maps Theme

Ideas & Solutions Examples That Could Utilize Maps Data

Example of Helpful Data Points

Help the City and our community
partners improve outreach

Hire a community engagement manager for each bureau
Improve community outreach

Create engagement tools

Engage locally

Make knowledge, information, and resources more available
Improve internal processes

Improve communications systems

e Level of voter engagement

Neighborhood population change
between 2010 and 2020

Set programmatic priorities
unique to each neighborhood

Include digital spaces in engagement
Disseminate information in more languages

Create committees to do outreach to specific underserved
communities

Build capacity / education
Engagement empowerment (education, training, toolkits)

Language and nativity
Education
Access to broadband




Focus

Listening to Data: Utilizing Neighborhood Maps

Neighborhood Maps Theme

Ideas & Solutions Examples That Could Utilize Maps Data

Example of Helpful Data Points

Help Portlanders in need

e Improve community responsiveness

e Improve accessibility and equity (i.e. training, translation)

e Health, including food insecurity,
disability, social vulnerability index, life
expectancy

e Housing units

e Income

Sharpen our understanding of the
unique changes and issues
occurring within each
neighborhood

e Asset map to understand a community’s strengths and
resources already existing within the community

e Host more educational events, civic engagement
workshops, and community forums in the places that
those communities frequent the most

e Race / Ethnicity
e Language / Nativity
e Education

e Neighborhood population change
between 2010 and 2020




What’s Next?




Pregame Recommendations

This report summarizes themes from the PEP Listening Projects. Next, a process will be
recommended for the Design phase, at which time these themes will be translated into action.

Portlanders were consistent in their feedback. The updated engagement framework must be
based on these themes in order to truly be reflective of Portlanders’ wants and needs.

Meaningful updates don’t have to wait. Any bureau can take advantage of these ideas to
immediately improve its relationship with Portlanders. Our next report will identify what can
be implemented or started right away, without needless deliberation.

The time is now. The City’s transition is a rare opportunity to genuinely update Portland’s
community engagement framework and effectively implement throughout the organization.

Community engagement is everyone’'s work. Think of community engagement as customer
service: it is every interaction Portlanders experience with the City. Every bureau should factor
these themes and examples into their communications and strategic plans.



What’s Next?

In September 2023, Pregame will use these themes,
issues, ideas, and better practices to create a process for
updating Portland’'s community engagement framework.

Prioritizing this work is critical to the success of Portland as a city, and as a
home. By combining works of the past with iterative input from community
members, subject matter experts, and community engagement
professionals, we can design the future together.

Design will take place throughout the City's fiscal year 2023-24, then the
updated framework will be implemented in 2024-25. In line with the City’s
2035 Comprehensive Plan, the framework will be future-ready for the
Portland of tomorrow.



https://www.portland.gov/bps/planning/comp-plan-2035

PEP Listening Report Links

Listening to City Employees Report

All Portlanders External Listening Report

Citywide Equitable Engagement Cohort

Charter Reform Community Listening Report

Charter Reform Workshops Report

Portland Insights Survey

PEP Talks Summit Summary

Neighborhood Profiles

Thank you to the many
individuals who participated in
the Listening Projects and
contributed to imagining the
future of engagement!



https://www.portland.gov/civic/myneighborhood/neighborhood-profile-maps
https://www.portland.gov/civic/documents/portland-engagement-project-internal-listening-report/download
https://www.portland.gov/civic/documents/portland-engagement-project-external-listening-report/download
https://www.centreforpublicimpact.org/case-study/the-citywide-equitable-engagement-cohort-portland-oregon
https://www.portland.gov/omf/charter-review-commission/documents/charter-commission-community-listening-session-part-i/download
https://www.portland.gov/omf/charter-review-commission/documents/charter-commission-community-partner-hosted-community/download
https://www.portland.gov/cbo/insights
https://www.portland.gov/civic/documents/pep-talk-summit-and-guiding-questions/download

Get Involved

Portland Engagement Project Updates
www.portland.gov/civic/portland-engagement-project

Questions?
Contact civiclife@portlandoregon.gov

\\\l// OFFICE OF

Community

///\\\ & Civic Life


http://www.portland.gov/civic/portland-engagement-project
mailto:civiclife@portlandoregon.gov

But Wait, There’s More!




Questions by Listening Project

The following are the qualitative and quantitative
questions that were asked in each Listening Project.

The Portland Insights Survey asked many more questions;
we drew from those that were relevant to community
engagement.

To see the full reports from each project, visit the links on
page 46 of this report.



Quantitative Questions by Listening Project

Listening to Portlanders Listening to Feedback Listening to Data

Listening to All Portlanders Insights Survey Neighborhood Maps
If you need to tell the City 15 demographic questions relating to age, zip code, race & Population in 2010 and 2020
something or get information ethnicity, education, housing, income, ability.

from the City, are you happy with

Housing units
your options? Yes or No? 29 questions regarding personal experiences with City of

Portland services, parks, issues in Portland such as safety, Race / Ethnicity
needs, and challenges. Language and Nativity

How easy or difficult is it for you to contact the City Level of voter engagement

overnment on issues important to you?
9 P y Access to broadband

What can be done to make it easier for you to contact the City

government? [Select all that apply] Education

How much do you agree or disagree that the city of Portland Income

has an effective government? Health, including food insecurity,
disability, social vulnerability index, life
expectancy



Qualitative Questions by Listening Project

Listening to Experts Listening to Portlanders

Citywide Equitable Engagement Cohort | PEP Talks Listening to City Employees Listening to All Portlanders
Module One: Participants learned What engagement idea that you How would you make the Office | What is your idea for how
about methods of historical analysis have heard about here, found in the of Community and Civic Life the | the City could better
and systems thinking to understand resources, or otherwise know about | most innovative, equitable, communicate with you?
and analyze community engagement excites you the most and why? future-ready bureau it can be?
efforts in the city to date. How would you like to be
How does that idea meet Portland’s | What change would you make involved in the City's
Module Two: Participants learned current engagement needs?” to improve the way the City decisions and direction?
about co-creation tools, from ideation engages with Portlanders?
and codesign to deliberative What does community engagement
democracy techniques. look like to you and how does it
show up in your community in ways
Module Three: Participants learned that speak to you?”
about storytelling as a vehicle to gain
leadership and community buy-in for
engagement efforts.




Qualitative Questions by Listening Project, continued

Listening to Feedback

Charter Reform Community Listening Charter Reform Workshop

What has been your experience with e What has been your experience with our city government, including bureaus and offices, and has the city been
our City government, including responsive to your needs? ) o
bureaus and offices, and has the City ao you know hE()w to reach OL:tbtottour city go(;/ffrnment whden7you need help? If not, what makes it difficult?
. 2 ow can our city government better respond to your needs?
been responsive to your needs’ What would make you feel more comfortable reaching out to our city government for help?
What makes you and your community feel helped or heard by our city government?
How would you like our city government to interact with you and your community?

[}
[}
[}
What makes you and your community :
e What values are important for our city government to have?
[}
[}
[}
[}
[}

feel helped or heard by our City

government? What barriers do you or your friends, family, or community experience voting in our City Council elections?

What makes voting feel discouraging or difficult?

What difficulties do you face when making voting decisions?

What would make voting easier to participate in?

Would you prefer that elected leaders represent the people from the area of the city they live in, or that they
represent all Portlanders across the city?

What barriers do you or your friends,
family, or community experience
voting in our City Council elections?

What would make voting easier to e What would help you get your vote in on time?
participate in? e Would it be easier to decide who to vote for if you could rank all of the candidates you support, in order of
preference?

e Do you think voting for local leaders is important? Why or why not?
e How can voting help to shape the future of our communities?
e What does participating in our local democracy mean to you?



READY. SET. GO.

[PREGAME]
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