June 30, 2025 -
July 6, 2025
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Tuesday, July 1

[[112:00pm - 5:00pm Leadership Team extended meeting/retreat
(Microsoft Teams Meeting; Vanport Meadow conference room) -
Tillson, Becky

Wednesday, July 2

[[]9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams
Meeting) - Kersting, Michael <

[[110:00am - 10:50am Portland.gov Steering Committee (monthly)
(Microsoft Teams Meeting) - Hernandez, Julie

[]11:00am - 1:00pm Desktime

[11:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams
Meeting) - Garcia-Snell, Amanda <

[[]2:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft
Teams Meeting) - McArdle-Jaimes, Daniel

Thursday, July 3

[]8:30am - 10:00am Desktime

[ ]9:30am - 11:30am Climate, Resilience, and Land Use Commiittee
Meeting

[]10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) -
Civic Life Events &

[ ]12:00pm - 2:00pm Labor and Workforce Development Committee
Meeting

[[]1:00pm - 3:00pm Leadership Team Meeting (Microsoft Teams
Meeting; PB LG 20 ppl - AV & Video Camera - Rm 500) - Tillson, Becky

[[13:00pm - 5:00pm Out of theOffice

Friday, July 4
EEHOLIDAY: Independence Day &

@)

Saturday, July 5
[IPCard approvals due &

Sunday, July 6

Garcia-Snell, Amanda
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[[17:30am - 8:00am Private Appointment &
[[]8:00am - 8:45am Mayor/Executive Office Leadership and
Management Meeting (Microsoft Teams Meeting; The Rose Room) -

[[]8:45am - 9:30am Mayor/Executive Office Leadership and
Management Meeting (Microsoft Teams Meeting; The Rose Room) -

[[]9:30am - 10:00am Check-In with Annie (Microsoft Teams Meeting) -
Garcia-Snell, Amanda

[ ]9:30am - 11:30am Transportation and Infrastructure Committee
Meeting

[[110:00am - 11:00am Worktime - Agenda planning

[]11:30am - 12:00pm Amanda + Wafa Check-In (Microsoft Teams
Meeting) - Garcia-Snell, Amanda

[11:00pm - 2:00pm PSU + Civic Life Check-in Call (Microsoft Teams
[[]2:30pm - 3:00pm Social Media Planning for Civic Life (Microsoft
[ ]2:30pm - 4:30pm Governance Committee Meeting

July 2025 August 2025
JUIy 7' 2025 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
12345 12
6 7 8 9101112 3456789
Jul 13 2025 1314 15 16 17 18 19 10 11 12 13 14 15 16
I 20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

31
Monday, July 7 Tuesday, July 8

[[18:00am - 8:30am Calendar

[ ]9:30am - 11:30am Arts and Economy Committee Meeting
(https://www.portland.gov/council/agenda/arts-and-economy-committ

[[]10:30am - 11:00am Check-in (Microsoft Teams Meeting or in person)

[]11:30am - 12:00pm Introduction & Check-in (Microsoft Teams
Meeting) - Garcia-Snell, Amanda

[[112:00pm - 1:00pm Neighborhood Program Transition Update
(Microsoft Teams Meeting) - Garcia-Snell, Amanda

[ 112:00pm - 2:00pm Homelessness and Housing Committee Meeting
[11:00pm - 1:30pm Follow-Up and Prep

[[12:00pm - 2:30pm Realignment projects - next steps with Council
[[]2:30pm - 3:00pm travel

[ ]2:30pm - 4:30pm Community and Public Safety Committee
[[13:00pm - 4:00pm Private Appointment &

[[]4:00pm - 4:30pm travel

Wednesday, July 9

[[19:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams
Meeting) - Kersting, Michael &

[]9:30am - 10:30am Kimberely + Amanda Check-In (Microsoft Teams
Meeting) - Garcia-Snell, Amanda <

[ ]9:30am - 11:00am City Council Executive Session

[[112:00pm - 1:00pm Amanda Garcia-Snell & Wafa Almaktari - intros
(Microsoft Teams Meeting) - Garcia-Snell, Amanda

[[12:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft
Teams Meeting) - McArdle-Jaimes, Daniel

[[13:00pm - 3:30pm FW: Business District Standards (Microsoft Teams
Meeting) - Smith, Robert

[']3:30pm - 4:00pm Assistant City Administrator Annie Von Burg &
Amanda Garcia-Snell 1:1 (Microsoft Teams Meeting; or Annie's office)

[14:30pm - 5:00pm travel

[[15:00pm - 6:30pm Private Appointment &

Thursday, July 10

[ ]9:30am - 11:30am Climate, Resilience, and Land Use Committee
Meeting
(https://www.portland.gov/council/agenda/climate-resilience-and-land-

[[110:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) -
Civic Life Events &

[]11:00am - 11:30am Newsletter Planning for Civic Life (Microsoft
Teams Meeting) - McArdle-Jaimes, Daniel

[[]11:30am - 1:00pm Monthly ELT meeting (Microsoft Teams Meeting;
room 100 is reseved) - Jordan, Michael &

[ ]12:00pm - 2:00pm Labor and Workforce Development Committee
Meeting
(https://www.portland.gov/council/agenda/labor-and-workforce-develo

[[]1:00pm - 3:00pm Leadership Team Meeting (Microsoft Teams
Meeting; PB LG 20 ppl - AV & Video Camera - Rm 500) - Tillson, Becky

[13:45pm - 5:00pm Planning & Development Directors Meeting
(Microsoft Teams Meeting) - Engstrom, EricC

Friday, July 11

[ ]8:00am - 9:00am WFH

[[]9:00am - 9:30am travel

[[]9:30am - 11:00am Private Appointment &
[[]11:00am - 11:30am Travel

[[111:30am - 12:00pm ABCs Alignment Project Weekly Check in
(Microsoft Teams Meeting) - Garcia-Snell, Amanda <

Saturday, July 12

Sunday, July 13

Garcia-Snell, Amanda
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July 14, 2025 -
July 20, 2025

July 2025 August 2025
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
12 3 45 12
6 7 8 9101112 3456 7 89
1314 1516 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30
31

Monday, July 14

[110:00am - 11:00am Mayor/Executive Office Leadership and
Management Meeting (Microsoft Teams Meeting; The Rose Room) -
Jordan, Michael <

[111:00am - 12:00pm Mayor/Executive Office Leadership and
Management Meeting (Microsoft Teams Meeting; The Rose Room) -
Jordan, Michael <

[11:30pm - 1:55pm Meet: Discuss Tribal Relations Mgr Position
(Microsoft Teams Meeting - OGR's Conference Room, Suite 410 - City
Hall; GR Conf Room) - Chase, Sam

[[12:30pm - 3:30pm Budget advisory committees conversation
(Microsoft Teams Meeting) - Nguyen, Lillian

Tuesday, July 15
[[110:00am - 11:00am Neighborhood Transition Follow-Up (Microsoft
Teams Meeting) - Garcia-Snell, Amanda

[[]11:00am - 11:50am Advisory Bodies Liaisons: Advisory Bodies
Enhancement Project Meeting #1 of 3 (Microsoft Teams Meeting) -
Jasso, Ocean

[ ]2:30pm - 4:30pm Community and Public Safety Committee
Meeting

Wednesday, July 16
[ ITimesheets due today - review/amend/certify (Employee Self
Service ) - Civic Timesheets &

[]9:00am - 10:00am Civic Life Budget Check-in (Microsoft Teams
Meeting) - Kersting, Michael &

[]11:30am - 12:00pm City issued email address discussion and next
steps (Microsoft Teams Meeting) - McArdle-Jaimes, Daniel

[11:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams
Meeting) - Garcia-Snell, Amanda <

[[12:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft
Teams Meeting) - McArdle-Jaimes, Daniel &

[ ]2:30pm - 5:00pm Special City Council Meeting

[ ]6:00pm - 9:00pm City Council Meeting

Thursday, July 17

[ IComplete EE time review (employee self service (ESS)) - Civic
Timesheets &

[ ]9:30am - 11:30am Climate, Resilience, and Land Use Committee
Meeting
(https://www.portland.gov/council/agenda/climate-resilience-and-land-

[]10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) -
Civic Life Events &

[[]10:30am - 12:00pm Equitable Community Engagement Practices
Work-shopping (PB LG 16 ppl AV -No Camera - Rm 217) - Garcia-

[ ]12:00pm - 2:00pm Labor and Workforce Development Committee
Meeting
(https://www.portland.gov/council/agenda/labor-and-workforce-develo

[[]1:00pm - 3:00pm Leadership Team Meeting (Microsoft Teams
Meeting; PB LG 20 ppl - AV & Video Camera - Rm 500) - Tillson, Becky
<

[ ]2:00pm - 5:00pm City Council Meeting

Friday, July 18

[[110:00am - 11:30am Neighborhood Transition Follow-Up Part 2
(Microsoft Teams Meeting) - Garcia-Snell, Amanda

[[111:30am - 12:00pm ABCs Alignment Project Weekly Check in
(Microsoft Teams Meeting) - Garcia-Snell, Amanda <

[[112:00pm - 1:00pm Desktime

Saturday, July 19

Sunday, July 20

Garcia-Snell, Amanda
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[[18:00am - 8:45am Mayor/Executive Office Leadership and
Management Meeting (Microsoft Teams Meeting; The Rose Room) -
Jordan, Michael <

[[18:45am - 9:30am Mayor/Executive Office Leadership and
Management Meeting (Microsoft Teams Meeting; The Rose Room) -
Jordan, Michael <

[ ]9:30am - 11:30am Transportation and Infrastructure Committee
Meeting

[[]11:00pm - 2:00pm Civic Life Email Clean-Up Inbox Project (Microsoft
Teams Meeting ) - McArdle-Jaimes, Daniel

July 2025 August 2025
JUIy 21' 2025 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
12345 12
6 7 8 9101112 34567809
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I 20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

31
Monday, July 21 Tuesday, July 22

[[]8:00am - 9:30am Desktime

[[]10:00am - 10:30am Review draft equity realignment project road
map (Microsoft Teams Meeting) - Von Burg, Annie

[ ]12:00pm - 2:00pm Homelessness and Housing Committee Meeting
O

[[12:00pm - 3:00pm Amanda/Laura check-in (Coffee (meet in Portland
Building lobby)) - Oppenheimer, Laura

[12:00pm - 3:30pm Equity Practitioners Meeting (ZOOM) - Mowry,
Judith&

[ ]2:30pm - 4:30pm Community and Public Safety Committee
Meeting
(https://www.portland.gov/council/agenda/community-and-public-safe
ty-committee)

Wednesday, July 23

[[19:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams
Meeting) - Kersting, Michael &

[110:00am - 11:00am Civic Life Monthly All Team (PB LG 16 ppl AV &
Video Camera - Rm 218, MS Teams) - Civic Life Events <

[]11:30am - 12:00pm Sandra + Amanda Check-In (Microsoft Teams
Meeting) - Garcia-Snell, Amanda

[[]12:30pm - 1:00pm Wafa & Amanda Check-in (Microsoft Teams
Meeting) - Almaktari, Wafa

[[]2:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft
Teams Meeting) - McArdle-Jaimes, Daniel &

[[13:00pm - 3:30pm City's Approach to hosting Welcoming Week
(Microsoft Teams Meeting) - McArdle-Jaimes, Daniel

Thursday, July 24

[[19:00am - 9:30am City Administrator Michael Jordan & Director
Amanda Garcia-Snell 1:1 (Microsoft Teams Meeting or Mike's office) -
Jordan, Michael <

[[]9:30am - 11:30am Workplace Harassment Training

[[]10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) -
Civic Life Events &

[[]1:00pm - 3:00pm Leadership Team Meeting (Microsoft Teams
Meeting; PB LG 20 ppl - AV & Video Camera - Rm 500) - Tillson, Becky
<

[[]2:30pm - 3:30pm Councilor Chiefs of Staff Mtg. / DCAs (Facilities -
City Hall - Lovejoy) - Sept, Natalie

[[14:30pm - 5:00pm Call to finalize WW memo (Microsoft Teams
Meeting) - McArdle-Jaimes, Daniel

Friday, July 25

[[]11:30am - 12:00pm ABCs Alignment Project Weekly Check in
(Microsoft Teams Meeting) - Garcia-Snell, Amanda <

[[112:00pm - 12:30pm Review slides (Microsoft Teams Meeting) -
Lefrancois, Sandra

[[112:30pm - 1:30pm Advisory Bodies Project : City Attorney's Office
(Microsoft Teams Meeting) - Meier, Julia

[11:45pm - 2:15pm Equity Roadmap- Reed Wagner

[13:00pm - 4:00pm Private Appointment

Saturday, July 26

Sunday, July 27

Garcia-Snell, Amanda
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July 2025 August 2025
JUIy 28, 2025 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
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31
Monday, July 28 Tuesday, July 29

[[19:00am - 9:45am Mayor/Executive Office Leadership and
Management Meeting (Microsoft Teams Meeting; The Rose Room) - [[112:00pm - 12:50pm check in (Microsoft Teams Meeting) - Mowry,

Jordan, Michael & Judith

[7]9:45am - 10:30am Mayor/Executive Office Leadership and [[]1:30pm - 1:50pm Amanda/Sonia (Amanda's office) - Schmanski,
Management Meeting (Microsoft Teams Meeting; The Rose Room) - Sonia

[[]10:30am - 11:00am Private Appointment & [[13:00pm - 3:30pm Engagement and Equity Contracts Discussion

[]11:00am - 11:30am Space email and Newsletter review (Microsoft Teams Meeting) - McArdle-Jaimes, Daniel

[[]11:30am - 12:00pm Diversity Civic Leadership Website [[]3:30pm - 4:00pm PLANNING MEETING: Going over SummerWorks
updates (Microsoft Teams Meeting) - Almaktari, Wafa Intern Activities (Microsoft Teams Meeting) - McArdle-Jaimes, Daniel

[[112:00pm - 1:30pm Realignment workshop: communications (City
Hall Suite 110 Meeting Room 4 - AV (8 capacity)) - Oppenheimer, Laura

[[]2:30pm - 3:15pm Discuss the handoff of the Equity and
engagement Realignment Projects (Microsoft Teams Meeting or

Wednesday, July 30 Thursday, July 31

[[19:00am - 10:00am Meet: Assessment Planning, City of Portland & [[]8:30am - 10:00am Internal Workgroup Meeting #1 Advisory

Baker Tilly (Portland City Hall, 1221 SW 4th Ave, Portland, OR 97204 - Bodies Enhancement Project (Microsoft Teams Meeting) - Jasso,
[ ]9:30am - 1:30pm City Council Meeting []9:00am - 9:30am City Leadership Situational Awareness Call for
[[110:30am - 11:00am Civic Life Budget Check-in (Microsoft Teams August 2 Event (Microsoft Teams Meeting) - PBEM Duty Officer

Meeting) - Kersting, Michael & [ ]9:30am - 11:30am Climate, Resilience, and Land Use Committee
[[111:00am - 11:30am Welcoming meeting with Paw (Microsoft Meeting

Teams Meeting) - McArdle-Jaimes, Daniel [[]10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) -

[]11:00am - 12:00pm ELT Meeting ( TPB room 100 - Microsoft Teams
[[]11:30am - 12:30pm Program Planning Check-In (Microsoft Teams
[£11:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams | [_]{2:00pm = 2:00pm Labor and Workforce Development Committee
Meeting) - Garcia-Snell, Amanda < [7112:30pm - 1:00pm High Level Strategy & Agenda (PB LG 16 ppl AV
[[]1:00pm - 3:00pm Leadership Team Meeting (Microsoft Teams
[[15:00pm - 5:30pm Check in on Equity Project (Microsoft Teams

[[]2:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft
[[13:00pm - 3:30pm Coordinator Role

Friday, August 1 Saturday, August 2

[[19:00am - 9:30am travel

[[19:30am - 10:30am Private Appointment &

[110:30am - 11:00am travel

[[]11:30am - 12:00pm ABCs Alignment Project Weekly Check in
(Microsoft Teams Meeting) - Garcia-Snell, Amanda <

[[]1:30pm - 2:00pm WW 2025 Check-in (Microsoft Teams Meeting) -
Almaktari, Wafa

[[]2:00pm - 2:30pm CE Presentation Prep (4 slides/high level)
(Microsoft Teams Meeting) - Lefrancois, Sandra

Sunday, August 3

Garcia-Snell, Amanda 5 10/8/2025 12:43 PM



August 4, 2025 -

August 2025
SuMo TuWe Th Fr Sa

September 2025
SuMo TuWe Th Fr Sa

[[19:00am - 9:45am Mayor/Executive Office Leadership and
Management Meeting (The Rose Room - Teams) - Jordan, Michael &

[[]9:45am - 10:30am Mayor/Executive Office Leadership and
Management Meeting (The Rose Room - Teams) - Jordan, Michael &

[]11:00am - 1:00pm Desktime

[[]1:00pm - 2:00pm Civic Life Structure + HR Check-in (Microsoft
Teams Meeting) - Garcia-Snell, Amanda

[ ]1:00pm - 4:00pm City Council Work Session
[[12:00pm - 2:30pm Connect with Megan B

[[]3:00pm - 3:30pm PSR Community Advisory Committee Check-In
(Microsoft Teams Meeting) - Garcia-Snell, Amanda

12 123456
34567809 7 8 910111213
August 10 2025 10 11 12 13 14 15 16 141516 17 18 19 20
I 17 18 19 20 21 22 23 2122 23 24 25 26 27
24 25 26 27 28 29 30 2829 30
31
Monday, August 4 Tuesday, August 5

[IPCard approvals due &

[ ]9:00am - 10:00am LT workplan due 8.7.25

[112:00pm - 1:00pm Connect Julia, Steph, Amanda, (TBD) -
Garcia-Snell, Amanda

[[]1:00pm - 1:45pm Strategic Planning - Equity PM (Microsoft Teams
Meeting) - Donelson, Sylvester

[13:00pm - 3:45pm Council Clerk Office Hours (Microsoft Teams
Meeting) - Council Clerk

[[14:00pm - 4:30pm Wafa/Amanda Check in (Microsoft Teams
Meeting) - Almaktari, Wafa

Wednesday, August 6

[[19:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams
Meeting) - Kersting, Michael &

[ ]9:30am - 12:30pm City Council Meeting
(https://www.portland.gov/council/events) <

[]10:00am - 11:00am Follow-Up Check-In (Microsoft Teams Meeting) -
Garcia-Snell, Amanda

[[]11:00am - 11:30am Check in (Microsoft Teams Meeting) - Tillson,
Becky

[11:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams
Meeting) - Garcia-Snell, Amanda <

[[]2:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft
Teams Meeting) - McArdle-Jaimes, Daniel &

[[]4:00pm - 4:30pm City Administrator Michael Jordan & Director

Thursday, August 7

[[110:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) -
Civic Life Events &

[[111:00am - 12:00pm Check-In and Follow-Up CE Alignment
(Microsoft Teams Meeting) - Garcia-Snell, Amanda

[]11:00am - 12:00pm Planning & Development Directors Meeting
(Microsoft Teams Meeting) - Engstrom, Eric>

[[]11:30am - 12:30pm Program Planning Check-In (Microsoft Teams
Meeting) - Garcia-Snell, Amanda <

[[]112:30pm - 1:00pm Civic Life Structure Follow-Up (Microsoft Teams
Meeting) - Garcia-Snell, Amanda

[11:00pm - 3:00pm Leadership Team Meeting (Microsoft Teams
Meeting; PB LG 20 ppl - AV & Video Camera - Rm 500) - Tillson, Becky

[ ]2:00pm - 5:00pm City Council Meeting

[[14:00pm - 5:00pm Monthly Officer Meeting (Microsoft Teams
Meeting) - Garcia-Snell, Amanda <

Friday, August 8

[[]7:30am - 10:00am Assist ALF Orientation (NW Natural )

[[111:30am - 12:00pm ABCs Alignment Project Weekly Check in
(Microsoft Teams Meeting) - Garcia-Snell, Amanda <

[ 112:00pm - 3:00pm Desktime

[11:00pm - 2:00pm Meet with Brenda

Saturday, August 9

Sunday, August 10

Garcia-Snell, Amanda
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August 11, 2025 -
August 17, 2025

August 2025 September 2025

SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
12 123456

34567829 7 8 910111213

10 111213 14 15 16 141516 17 18 19 20

17 18 19 20 21 22 23 21 22 23 24 25 26 27

24 25 26 27 28 29 30 28 29 30

31

Monday, August 11

[[]9:00am - 9:45am Mayor/Executive Office Leadership and
Management Meeting (The Rose Room - Teams) - Jordan, Michael &

[ 19:30am - 11:30am Transportation & Infrastructure Committee
Meeting <

[[19:45am - 10:30am Mayor/Executive Office Leadership and
Management Meeting (The Rose Room - Teams) - Jordan, Michael &

[[]11:00am - 11:30am Centralization Project Update - LR (Microsoft
Teams Meeting) - Zito, Ronald

[ ]11:30am - 4:00pm Worktime

[ ]12:30pm - 2:30pm Finance Committee Meeting
(https://www.portland.gov/council/agenda/finance-committee) <

[ ]2:30pm - 4:30pm Governance Committee
(https://www.portland.gov/council/agenda/governance-committee) <

[[]4:00pm - 5:00pm Realignment consultant scope conversation

Tuesday, August 12
[[17:30am - 8:00am Private Appointment &

[ ]9:30am - 11:30am Arts & Economy Committee Meeting
(https://www.portland.gov/council/agenda/arts-and-economy-committ

[110:00am - 2:00pm New Employee Orientation (Portland Building,
[[]11:00am - 11:50am Advisory Bodies Liaisons: Advisory Bodies
[[]11:00am - 11:30am Portland & Baker Tilly Tribal Relations

[ ]12:00pm - 2:00pm Homelessness & Housing Committee
[[]1:00pm - 2:00pm Realignment costing models (PB LG 20 ppl - AV &
DZ:30pm - 3:00pm Talk (Microsoft Teams Meeting) - McArdle-Jaimes,
[ ]2:30pm - 4:30pm Community & Public Safety Committee Meeting
[[]3:00pm - 3:30pm CBO Database Project (Microsoft Teams Meeting)
DB:30pm - 4:00pm PowerBlI data report sync for engagement and
D4:00pm - 6:00pm Community Involvement Committee / Planning
[[14:30pm - 5:00pm Diverter engagement/media planning (Microsoft

Wednesday, August 13

[[]9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams
Meeting) - Kersting, Michael <

[ ]9:00am - 10:30am City Council Executive Session

[[]9:30am - 10:30am Planning for September Media Activities w/
Civic Life (Microsoft Teams Meeting) - McArdle-Jaimes, Daniel

[ 110:30am - 1:30pm Special City Council Meeting

[[]11:00am - 11:30am Civic Life Exec Order Check-In
(Microsoft Teams Meeting) - Garcia-Snell, Amanda

[[112:00pm - 1:00pm Community Engagement Reset (Microsoft Teams
Meeting) - Garcia-Snell, Amanda

[11:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams
[[]2:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft
[13:00pm - 4:00pm Data-driven Community Engagement: Portland

Thursday, August 14

[]8:30am - 9:00am Welcome Week Media Event (Microsoft Teams

[ ]9:30am - 11:30am Climate, Resilience, and Land Use Committee
[[]10:00am - 11:00am Community Engagement Reset (Microsoft
[[110:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) -
[[]10:30am - 11:00am ABCs Alignment Project Weekly Check in
[[111:00am - 11:30am Wafa/Amanda check-in (Microsoft Teams
[[]11:30am - 1:00pm Monthly ELT meeting (Microsoft Teams Meeting;
[[]11:30am - 12:30pm Program Planning Check-In (Microsoft Teams
[ ]12:00pm - 2:00pm Labor and Workforce Development Committee
[[]1:00pm - 3:00pm Leadership Team Meeting (Microsoft Teams
[[13:00pm - 4:00pm Budget engagement next steps (Microsoft Teams
[14:00pm - 4:25pm Community Engagement Update: Director
[[14:30pm - 6:00pm Private Appointment &

Friday, August 15

[[19:30am - 10:00am City Leadership Awareness & Coordination Call -
August 23 Event (Microsoft Teams Meeting) - PBEM Duty Officer

[[]10:00am - 10:30am District Update (Microsoft Teams Meeting) -
Garcia-Snell, Amanda

[[]10:30am - 11:00am Baker Tilly Document Request

[[111:00am - 12:00pm FSB Alternative Workshop (PB LG 20 ppl - AV -
No Camera - Rm 900) - Biery, Jonas

[[112:00pm - 3:00pm Desktime

Saturday, August 16

Sunday, August 17

Garcia-Snell, Amanda
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August 18, 2025 -
August 24, 2025

August 2025 September 2025

SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
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31

Monday, August 18
¥ Amanda Out of the Office

Tuesday, August 19
[[17:00am - 8:00am Private Appointment &

[[J9:00am - 9:30am City Administrator Michael Jordan & Director
Amanda Garcia-Snell 1:1 (Microsoft Teams Meeting or Mike's office) -

[[]9:30am - 10:30am ABC - Status Review then Daniel with edits

[[]10:30am - 12:00pm Internal Workgroup Meeting #2 Advisory
Bodies Enhancement Project (Microsoft Teams Meeting) - Jasso,

[[112:00pm - 1:00pm Community Engagement Realignment (PB WB
Huddle - AV & Video Camera - Rm 514) - Morrissey, Sara

[11:00pm - 1:30pm Power Bl report update (PB Huddle - AV - No
[[]1:30pm - 2:00pm Check In Re: Kenton Firehouse Update (Microsoft
[[]2:30pm - 3:00pm Recap socioeconomic data project (Microsoft
[13:00pm - 3:50pm PSR CAC recruitment (Microsoft Teams Meeting) -
[[14:00pm - 5:00pm Space moves - 5th floor (PB Med 8 ppl - AV &
[[]5:30pm - 7:00pm Private Appointment

Wednesday, August 20

[[19:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams
Meeting) - Kersting, Michael &

[[]9:30am - 10:00am Desktime

[[110:00am - 10:50am Portland.gov Steering Committee (monthly)
(Microsoft Teams Meeting) - Hernandez, Julie

[[111:00am - 12:00pm Community Engagement Alignment Check-In -
Public Safety Service Area (Microsoft Teams Meeting) - Garcia-Snell,

[111:30am - 1:00pm FY26-27 budget development process /
[11:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams
[[]2:00pm - 3:00pm Amanda + Daniel + Wafa weekly check-in

[[13:00pm - 4:00pm City Administrator Management Meeting (City

[14:00pm - 4:30pm Wafa-Amanda Check-in (Microsoft Teams

Thursday, August 21

[[]8:30am - 9:00am Advisory Bodies Enhancement Project Check-In
(Microsoft Teams Meeting or TBD if in-person) - Garcia-Snell, Amanda

[[]9:00am - 9:30am Resources for WW Brochure - Public Health links

[[]9:30am - 10:00am budget engagement check in (Microsoft Teams
Meeting) - Tillson, Becky

[[110:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) -
Civic Life Events &

[[]10:30am - 11:00am Meet: Amanda Garcia-Snell [in-person] (Dana's
Office) - Garcia-Snell, Amanda

[[]11:00am - 11:30am Check in with Jeff Tyne - SGR

[[]11:30am - 12:30pm Program Planning Check-In (Microsoft Teams
[]11:30am - 12:00pm DeskWorktime

[[]12:30pm - 1:00pm Check-In Andrea + Amanda (Microsoft Teams
[[]1:00pm - 3:00pm Leadership Team Meeting (Microsoft Teams
[13:00pm - 3:30pm City Leadership Awareness & Coordination Call -

Friday, August 22

[]8:30am - 11:00am Desktime

[[]11:30am - 12:00pm Advisory Bodies Alignment Project
Weekly Check in (Microsoft Teams Meeting) - Gar<-Snell,

Saturday, August 23

Sunday, August 24

Garcia-Snell, Amanda
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August 25, 2025 -
August 31, 2025
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Monday, August 25

[[]7:30am - 8:00am Desktime

[[]9:00am - 9:45am Mayor/Executive Office Leadership and
Management Meeting (The Rose Room - Teams) - Jordan, Michael &

[ ]9:30am - 11:30am Transportation & Infrastructure Committee
Meeting <

[[110:00am - 10:30am Advisory Bodies Enhancement Project Check-In

[[112:00pm - 1:30pm District Coalition Office Updates (Microsoft
Teams Meeting) - Dixon, Kimberely

[ ]12:30pm - 2:30pm Finance Committee Meeting

[[12:00pm - 2:50pm Community Engagement Alignment (Microsoft
[ ]2:30pm - 4:30pm Governance Committee

[[13:30pm - 4:30pm Community Engagement Alignment Check-In

Tuesday, August 26

[ ]9:30am - 11:30am Arts & Economy Committee Meeting
[110:00am - 11:00am Worktime

[[]11:00am - 11:30am Portland & Baker Tilly Tribal Relations
[[111:30am - 12:00pm Metrics for City Admin

[ ]12:00pm - 2:00pm Homelessness & Housing Committee
D12:30pm - 1:00pm Amanda/Laura check-in (Amanda's office?) -
[[]1:00pm - 1:45pm Discuss Civic Life Priorities for OGR Issue
[12:00pm - 3:30pm Equity Practitioners Meeting (ZOOM) - Mowry,
["]2:00pm - 3:30pm Worktime

[[]12:30pm - 3:00pm Advisory Bodies - Governance Committee
More Items..

Wednesday, August 27

[[18:45am - 9:00am Amanda Becky check in (Microsoft Teams
[[]9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams
[[]9:45am - 10:00am Private Appointment &

[[]110:00am - 11:00am Civic Life Monthly All Team (PB LG 16 ppl AV &
[[]11:00am - 12:00pm FY26-27 Budget Process Discussion (Rose

[11:00pm - 2:00pm CEDSA Advisory Body Inventory & Assessment
[[]1:30pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams
[[]2:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft
[[12:00pm - 2:45pm 1:1 w/Sandra (in person or Microsoft Teams
[[13:00pm - 4:00pm City Administrator Service Area - Performance
[[14:30pm - 5:30pm Private Appointment &

Thursday, August 28

[ ]9:30am - 11:30am Climate, Resilience, and Land Use Committee
[[]10:00am - 10:50am Community Engagement Alignment Check-In
[[]11:30am - 12:30pm Program Planning Check-In (Microsoft Teams
[]11:30am - 12:00pm Wafa/Amanda Weekly Check-in (Microsoft
[[112:00pm - 12:30pm Budget Video Workgroup (PB LG 20 ppl - AV &
[ ]12:00pm - 2:00pm Labor and Workforce Development Committee

[[]12:30pm - 2:00pm Leadership Team Meeting (Microsoft Teams
[11:00pm - 2:00pm PSSA Advisory Body Inventory & Assessment
[[]2:00pm - 2:30pm Draft equity realignment project consultant SOW
[[13:05pm - 4:00pm Conversation about engagement and equity
[[14:00pm - 5:00pm Private Appointment &

Friday, August 29

[[]10:30am - 11:00am Meet and Greet (Microsoft Teams Meeting) -
Garcia-Snell, Amanda

[[]11:30am - 12:00pm ABCs Alignment Project Weekly Check in
(Microsoft Teams Meeting) - Garcia-Snell, Amanda <

[[112:00pm - 12:30pm Data meeting continued (Microsoft Teams
Meeting) - Lefrancois, Sandra

[[112:30pm - 3:30pm Worktime

Saturday, August 30

Sunday, August 31

Garcia-Snell, Amanda
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September 1, 2025 -
September 7, 2025
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Monday, September 1

E¥ HOLIDAY: Labor Day <

Tuesday, September 2
e

[[J9:00am - 9:45am Mayor/Executive Office Leadership and
Management Meeting (The Rose Room - Teams) - Jordan, Michael &

[110:30am - 3:30pm Worktime
[[13:30pm - 4:00pm travel
[[]4:00pm - 5:15pm Private Appointment &

Wednesday, September 3
<
[[]8:30am - 9:00am City Administrator Michael Jordan & Director
Amanda Garcia-Snell 1:1 (Microsoft Teams Meeting or Mike's office) -
[[]9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams
[[]9:30am - 10:30am Worktime
[ ]9:30am - 12:30pm City Council Meeting
[[112:00pm - 1:00pm Federal action response framework (agenda

[[]1:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams
[[12:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft
["]3:30pm - 4:00pm Assistant City Administrator Annie Von Burg &
[14:00pm - 4:30pm travel

[[]4:30pm - 5:30pm Private Appointment

Thursday, September 4

[[110:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) -
Civic Life Events &

[110:30am - 11:00am Civic Life + Open Signal Coordination Call:

[[]11:00am - 11:30am Check-in on things (Microsoft Teams Meeting) -

[[]11:30am - 12:30pm Program Planning Check-In (Microsoft Teams
[111:30am - 12:30pm Planning & Development Directors Meeting
[[]112:00pm - 12:30pm Follow-up meeting / Budget Process (Mayors
[[112:30pm - 2:00pm Leadership Team Meeting (Microsoft Teams
[[]1:00pm - 1:30pm Weekly Check-in: Koyama Lane & Ryan (City Hall
[12:00pm - 4:00pm City Council Meeting

DZ:30pm - 3:00pm Wafa/ Amanda check in success factors
[[13:00pm - 3:50pm Community Engagement Alignment Check-In
[[]4:00pm - 5:00pm Monthly Officer Meeting (Microsoft Teams

Friday, September 5

<

[]8:00am - 10:00am Desktime

[[110:00am - 11:00am Mayor's Town Hall Planning (Microsoft Teams
Meeting) - McArdle-Jaimes, Daniel

[[111:30am - 12:00pm Advisory Bodies Alignment Project
Weekly Check in (Microsoft Teams Meeting) - Gar<i-Snell,

[[11:00pm - 1:30pm Brainstorm CBO guest list for 9/12 event
(Microsoft Teams Meeting) - McArdle-Jaimes, Daniel

DZ:OOpm - 2:40pm RFP info share (Microsoft Teams Meeting) - Dixon,
Kimberely

[[]2:00pm - 2:30pm old: Brief Mayor's Office on Welcoming Week
(Microsoft Teams Meeting) - McArdle-Jaimes, Daniel

[[13:00pm - 3:30pm Realignment Status Update Comms and CE
(Microsoft Teams Meeting or LO Office) - Garcia-Snell, Amanda

Saturday, September 6
[[]5:00pm - 7:00pm Private Appointment &

Sunday, September 7

Garcia-Snell, Amanda
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September 8, 2025 -
September 14, 2025
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Monday, September 8

[[19:00am - 9:45am Mayor/Executive Office Leadership and
Management Meeting (The Rose Room - Teams) - Jordan, Michael &

[ ]9:30am - 11:30am Transportation & Infrastructure Committee
Meeting

[ ]12:30pm - 2:30pm Finance Committee Meeting
(https://www.portland.gov/council/agenda/finance-committee)

[[12:00pm - 2:30pm Present Advisory Bodies Update at Gov Comm

[[]2:30pm - 4:30pm Governance Committee Meeting
(https://zoom.us/w/98664344083?tk=uww_HV8cbQOK-if0QzYSIEGXsh8

[ ]2:30pm - 4:30pm Governance Committee
(https://www.portland.gov/council/agenda/governance-committee)

[[13:30pm - 4:30pm Civic Life + Auditor's Office Voter Education
Team (PB LG 24 ppl - AV & Video Camera - Rm 202 or MS Teams) -

Tuesday, September 9

[ ]9:30am - 11:30am Arts & Economy Committee Meeting
(https://www.portland.gov/council/agenda/arts-and-economy-committ

[[]11:00am - 11:50am Advisory Bodies Liaisons: Advisory Bodies
Enhancement Project Meeting #3 of 3 (Microsoft Teams Meeting) -

[[]12:00pm - 1:00pm Advisory Bodies Enhancement Project Overview

[ ]12:00pm - 2:00pm Homelessness & Housing Committee
(https://www.portland.gov/council/agenda/homelessness-and-housing-

[[]1:00pm - 2:00pm Advisory Bodies review

[ ]2:30pm - 4:30pm Community & Public Safety Committee Meeting
<O

[[]3:00pm - 4:00pm Flood Safety Benefit Alternative Workgroup
(Microsoft Teams Meeting) - Biery, Jonas

[[]4:00pm - 6:00pm Out

Wednesday, September 10

[[]9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams
Meeting) - Kersting, Michael <

[ ]9:30am - 11:30am City Council Executive Session

[[110:30am - 11:00am Interpretation Headsets (Microsoft Teams
Meeting) - Marquez, Andrea

[111:00am - 12:00pm Meeting with PSU Refining Data Map Tool
(Microsoft Teams Meeting) - McArdle-Jaimes, Daniel

[[]1:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams
[[12:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft
[[13:00pm - 4:00pm City Administrator Management Meeting (City
[[13:30pm - 5:00pm Community Engagement Reset/Core Service

Thursday, September 11

[[]9:00am - 9:30am Community Engagement Realignment Check-In
(Microsoft Teams Meeting) - Garcia-Snell, Amanda

[ ]9:30am - 11:30am Climate, Resilience, and Land Use Commiittee
Meeting

[]10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) -
Civic Life Events &

[[]11:30am - 1:00pm Monthly ELT meeting (Microsoft Teams Meeting;
room 100 is reseved) - Jordan, Michael &

[[]11:30am - 12:30pm Program Planning Check-In (Microsoft Teams
[ 112:00pm - 2:00pm Labor and Workforce Development Committee
[[]12:30pm - 2:00pm Leadership Team Meeting (Microsoft Teams
[[14:00pm - 5:00pm Dry-Run Prior to WW Media Event (Leah Hing

Friday, September 12

[]8:00am - 9:00am Coordinate logistics with Faisal/mayor's
office (Microsoft Teams Meeting) - McArdle-Jaimes, Daniel

[[19:45am - 10:45am Welcoming Week Kick-Off Event (Leah Hing
Room) - McArdle-Jaimes, Daniel

[[]10:00am - 11:00am Welcoming Week Kick-Off (The Portland
Building, Leah Hing Room) -

[[]10:00am - 10:45am Welcoming Week - Press Conference (Portland
Buiding - Room Leah Hing) - Wilson, Keith

[111:00am - 12:30pm Worktime

[[]12:30pm - 1:00pm ABCs Alignment Project Weekly Check in
(Microsoft Teams Meeting) - Garcia-Snell, Amanda <

[[]3:00pm - 5:00pm Out

[[15:00pm - 5:30pm travel

[[]5:30pm - 9:00pm September 12, 2025, Hispanic Metropolitan
Chamber, 31st Annual Hispanic Heritage Celebration Dinner - “City

Saturday, September 13
[[16:00pm - 8:00pm Mayor for Immigrant Story Live

Sunday, September 14

[112:00pm - 5:00pm Downtown Portland Sunday Parkways
(Downtown Portland) - Dhanapal, Priya

Garcia-Snell, Amanda
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September 15, 2025 -
September 21, 2025
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Monday, September 15

[[19:00am - 9:45am Mayor/Executive Office Leadership and
Management Meeting (The Rose Room - Teams) - Jordan, Michael &

Tuesday, September 16

[[]8:00am - 8:50am BES/Water Comms Priorities: Laura
Oppenheimer, Director Light, Director Lu, Felicia Heaton, Megan
Callahan (PB LG 24 ppl - AV & Video Camera - Rm 202) - Dhanapal,

[[19:00am - 9:30am Send reminder for Archives training

[[]10:30am - 12:00pm Internal Workgroup Meeting #3 Advisory

Bodies Enhancement Project (Microsoft Teams Meeting) - Jasso,
Ocean

[[]12:45pm - 1:45pm CEE Talk Agenda items (PB Huddle - AV - No
Camera - Rm 107 or Teams; PB Huddle - AV - No

[[11:30pm - 2:30pm Move Prep for 9/19 - DCAs/Comms/Officers (TPB
Room 500 or Microsoft Teams Meeting) - Burt, Téjara

[[13:30pm - 4:30pm Community Engagement Realignment (Microsoft
Teams Meeting) - Garcia-Snell, Amanda

[[15:30pm - 6:00pm travel
[[]16:00pm - 7:00pm Private Appointment

Wednesday, September 17

[[19:30am - 10:00am Civic Life Budget Check-in (Microsoft Teams
Meeting) - Kersting, Michael &

[[110:00am - 10:50am Portland.gov Steering Committee (monthly)
(Microsoft Teams Meeting) - Hernandez, Julie

[[]11:00am - 11:30am Wafa/Amanda Check in (Microsoft Teams
Meeting) - Almaktari, Wafa

7

<

[11:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams
Meeting) - Garcia-Snell, Amanda <

[ ]1:30pm - 4:30pm City Council Work Session
(https://www.portland.gov/council/events)

[[]2:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft

[ ]6:00pm - 9:00pm City Council Meeting

Thursday, September 18

[[]8:30am - 12:30pm AARP Oregon Age-Friendly Summit (Portland
State University, Smith Memorial Student Union, 1825 SW Broadway,
Suite 355, Portland, OR 97201 US)

[[110:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) -
Civic Life Events &

[111:30am - 12:30pm Program Planning Check-In (Microsoft Teams
Meeting) - Garcia-Snell, Amanda <

[[]12:30pm - 2:00pm Leadership Team Meeting (Microsoft Teams
Meeting, TPB Room 500; PB LG 20 ppl - AV & Video Camera - Rm 500)
- Tillson, Becky <

[ ]2:30pm - 5:00pm City Council Meeting
(https://www.portland.gov/council/events)

[[J4:30pm - 5:00pm pack desk

Friday, September 19

[[19:00am - 9:45am City of Portland Tribal Relations Needs
Assessment Interview (Baker Tilly & Amanda Garcia-Snell)
(Microsoft Teams Meeting) - Annie Fadely

[[110:00am - 10:25am Private Appointment - &

[[]10:30am - 11:00am PBEM Emergency Management Modernization
Project/Community Engagement Conversation (Microsoft Teams
Meeting) - Meyer, Katie

[]11:00am - 12:00pm Mayor's Town Hall/Community Forum
Planning Call (Microsoft Teams Meeting) - McArdle-Jaimes, Daniel

[[]11:30am - 12:00pm ABCs Alignment Project Weekly Check in
(Microsoft Teams Meeting) - Garcia-Snell, Amanda <

D1:00pm - 2:00pm Community Engagement Alignment Follow-Up
(A. Garcia-Snell, E. Engstrom) (Microsoft Teams Meeting) - Engstrom,
Eric

[[12:30pm - 3:00pm City Administrator Michael Jordan & Director
Amanda Garcia-Snell 1:1 (Microsoft Teams Meeting or Mike's office) -

Saturday, September 20

Sunday, September 21

Garcia-Snell, Amanda
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September 22, 2025 -
September 28, 2025
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Monday, September 22

[[19:00am - 9:45am Mayor/Executive Office Leadership and
Management Meeting (The Rose Room - Teams) - Jordan, Michael &

[ ]9:30am - 11:30am Transportation & Infrastructure Committee
Meeting

["]11:00am - 2:00pm BTS onsite support (Portland Building, 5th floor) -
Hobbs, Shaina

[ 112:30pm - 2:30pm Finance Committee Meeting
(https://www.portland.gov/council/agenda/finance-committee)

[11:00pm - 2:00pm FSB Presentation- Finance Committee

[[]2:30pm - 3:00pm DCL Communication strategy (Microsoft Teams
Meeting) - Almaktari, Wafa

[ ]2:30pm - 4:30pm Governance Committee
(https://www.portland.gov/council/agenda/governance-committee)

[[13:00pm - 3:30pm Mayor's Town Hall in mid-October (Microsoft
Teams Meeting) - McArdle-Jaimes, Daniel

Tuesday, September 23
[[19:00am - 10:00am ABC Status Update Review then to Daniel edits

[ ]9:30am - 11:30am Arts & Economy Committee Meeting
(https://www.portland.gov/council/agenda/arts-and-economy-committ

[ ]12:00pm - 2:00pm Homelessness & Housing Committee
(https://www.portland.gov/council/agenda/homelessness-and-housing-

[[]12:30pm - 1:15pm Advisory Bodies Check-In (Microsoft Teams
Meeting) - Meier, Julia

[[11:00pm - 1:30pm Councilor Clark and Amanda Garcia-Snell Check
in (Councilor Clark's office) - Clark, Olivia

[[12:00pm - 2:30pm 1:1 W/Sandra (in-office or Microsoft Teams

[ ]2:30pm - 4:30pm Community & Public Safety Committee Meeting

Wednesday, September 24

<
[[]9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams
Meeting) - Kersting, Michael <

[[]9:30am - 11:00am Engagement Coordinator duties FY 25-26
(Microsoft Teams Meeting) - Dixon, Kimberely

[ ]9:30am - 12:30pm City Council Meeting
[[111:00am - 11:30am Worktime
[[]11:30am - 12:00pm Mayor's Town Hall (Comms Planning and

[11:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams
[[]2:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft

[[]4:00pm - 5:00pm Out

Thursday, September 25

[[19:30am - 10:30am Private Appointment - &

[ ]9:30am - 11:30am Climate, Resilience, and Land Use Committee
[[]10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) -
[[]11:00am - 11:30am EO questions for NAYA DCL contract (Microsoft
[[]11:30am - 12:30pm Program Planning Check-In (Microsoft Teams
[ 112:00pm - 2:00pm Labor and Workforce Development Committee
[[]12:30pm - 2:00pm Leadership Team Meeting (Microsoft Teams

[[]2:30pm - 3:30pm Fall Budget 101 next steps (Microsoft Teams
[[]3:30pm - 4:00pm travel

[[14:00pm - 5:30pm Private Appointment &

[[15:30pm - 6:00pm travel

[16:00pm - 8:00pm Private Appointment &

Friday, September 26
[[]8:00am - 9:00am Desktime

<

[110:30am - 11:00am Community Engagement Alignment
Check-in (Microsoft Teams Meeting) - Garcia-Snell, Amanda
[[]11:00am - 11:30am Community Engagement Alignment
Follow-Up (Microsoft Teams Meeting) - Garcia-Snell, Amanda
[[]11:30am - 12:00pm Advisory Bodies Alignment Project
Weekly Check in (Microsoft Teams Meeting) - Gar<-Snell,
[[112:30pm - 1:00pm Community Engagement Alignment
Check-In (Microsoft Teams Meeting) - Garcia-Snell, Amanda
[11:00pm - 3:00pm Welcoming Week Lessons Learned (PB LG 16 ppl
AV & Video Camera - Rm 219) - McArdle-Jaimes, Daniel

[[]9:00am - 9:30am Community Engagement Alignment Check-In (Mic

Saturday, September 27

[7]10:30am - 11:00am JIC Check-in (Microsoft Teams Meeting) - Hobbs,
Shaina

rosoft Teams Meeting)

Sunday, September 28

[]10:30am - 11:00am JIC check-in (Microsoft Teams Meeting) - Hobbs,
Shaina

DS:30pm - 4:00pm JIC check-in - Douthit, Dan

Garcia-Snell, Amanda
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September 29, 2025 -
October 5, 2025

September 2025 October 2025
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Monday, September 29

[[]9:00am - 9:45am Mayor/Executive Office Leadership and

[[19:45am - 10:00am Quick Signage Connect (Rose - immediately after
Mayor Monday meeting, everyone except Heidi will be there) - Li, Mary

[[110:30am - 11:30am Equity realignment consulting services
conversation (Microsoft Teams Meeting) - Ocana-Chiu, Juan Carlos

[[111:00am - 11:45am 2026 Insights Survey Planning session
(Microsoft Teams Meeting; PB Med 10 ppl - AV & Video Camera - Rm

[[111:30am - 12:00pm CE Alignment Check-In (Microsoft Teams
[[]1:00pm - 2:00pm Chief Engagement Officer CEE Talk (Microsoft
[[13:00pm - 3:20pm City Outreach Software Conversation (Microsoft
[[]14:00pm - 5:00pm City Administrator Service Area - Performance

Management Meeting (The Rose Room - Teams) - Jordan, Michael &

Tuesday, September 30

[[]9:00am - 2:00pm Archiving and Records Work Party (Civic Life
Suite in the Portland Building) - Civic Life Events

[]10:00am - 12:30pm Regional Engagers September meeting
[In-person] (Walter Arts Center 527 E Main Street Hillsboro, OR 97123)
- Sammy Magana

[[110:30am - 11:00am JIC: City/State/County Check-in (Daily as
needed) (Microsoft Teams Meeting) - Douthit, Dan <

[111:00am - 1:00pm Be Prepared, Not Scared! City Employee
Prepare-Fair (Microsoft Teams Meeting & in person TPB Room 108) -
Jordan, Michael

[[12:30pm - 3:00pm DCL Latino Network - EO Questions (Microsoft
Teams Meeting) - Almaktari, Wafa

[[]3:30pm - 4:00pm Analyst | Manager Meeting (Microsoft Teams
Meeting) - Daley, Sara

Garcia-Snell, Amanda
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