
1 4/11/2026 2:35 PMGarcia-Snell, Amanda

SuMo TuWe Th Fr Sa
1 2 3 4 5 6

7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

December 2025
SuMo TuWe Th Fr Sa

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

January 2026December 29, 2025 - 
January 4, 2026

Monday, December 29

Wednesday, December 31

Friday, January 2

8:00am - 8:30am Post calendar
8:30am - 9:00am Review Ben's report
9:00am - 10:00am To dos - Becky for memo and Katie spreadsheet
11:30am - 12:00pm ABCs Alignment Project Weekly Check in 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
3:30pm - 5:00pm Out

Tuesday, December 30

Thursday, January 1

HOLIDAY: New Year's Day
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January 2026
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February 2026January 5, 2026 - 
January 11, 2026

Monday, January 5
PCard approvals due
9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (The Rose Room - Teams) - Jordan, Michael
9:30am - 11:30am Transportation & Infrastructure Committee 
Meeting 
10:00am - 10:30am Private Appointment - 
12:00pm - 12:30pm Private Appointment
12:30pm - 2:30pm Finance Committee Meeting 
(https://www.portland.gov/council/agenda/finance-committee)
2:00pm - 4:30pm Comms/Engage Leadership Kickoff (agenda 
added) (PB LG 15 ppl Living Room - Rm 1502) - Oppenheimer, Laura
2:30pm - 4:30pm Governance Committee 
(https://www.portland.gov/council/agenda/governance-committee)

Wednesday, January 7
8:00am - 9:00am Briefing memos
9:00am - 9:30am Weekly budget meeting (Microsoft Teams 
Meeting) - Kersting, Michael
9:30am - 12:30pm City Council Meeting 
(https://www.portland.gov/council/events)
10:00am - 10:30am Private Appointment - 
10:30am - 11:00am Private Appointment - 
11:00am - 1:00pm Desktime
1:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
3:00pm - 4:00pm Preparation session for equity realignment 
briefing with CA Lee (Hybrid: Portland Building Room 1021 and 
Microsoft Teams Meeting) - Ocana-Chiu, Juan Carlos
4:00pm - 4:30pm Immigration Affairs Lead Interview (8) (Microsoft 
Teams Meeting) - Epling, Kim

Friday, January 9
9:00am - 9:30am Engagement/Comms (Microsoft Teams Meeting) - 
Hardt, Ashley
11:30am - 12:00pm ABCs Alignment Project Weekly Check in 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
12:00pm - 12:45pm Amanda / Harmonee Check In (Microsoft 
Teams Meeting) - Dashiell, Harmonee
12:45pm - 1:00pm Kellie (Teams Call) (Microsoft Teams Meeting) - 
Torres, Kellie
1:00pm - 2:00pm Community Engagement Realignment (Microsoft 
Teams Meeting) - Garcia-Snell, Amanda
2:00pm - 2:30pm Interview Debrief (2/3) (Microsoft Teams Meeting)
2:30pm - 3:00pm Meet w/ A. Garcia-Snell (Room 114) - Thrower, 
Edith

Tuesday, January 6
8:30am - 9:00am Immigration Affairs Lead Interview (7) (Microsoft 
Teams Meeting) - Epling, Kim
10:30am - 10:55am Engagement/CRM Platform  (Microsoft Teams 
Meeting Option or In Person Room 1100; PB LG 20 ppl - AV & Video 
Camera - Rm 1100) - Rosenberg, Elyse
11:00am - 11:30am ABC Code Check-In (Dana's Office) - 
Garcia-Snell, Amanda
1:30pm - 2:00pm check-in (Microsoft Teams Meeting) - Lefrancois, 
Sandra

Thursday, January 8
9:00am - 10:00am Equity Realignment Briefing (Raymond's Office - 
City Hall Room 340) - Lee, Raymond
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
Civic Life Events
11:30am - 1:00pm Monthly ELT meeting (Microsoft Teams Meeting -
TPB 1st floor room 100) - Lee, Raymond
12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
Meeting; TPB Room 500; PB LG 20 ppl - AV & Video Camera - Rm 500) 
- Tillson, Becky
2:00pm - 5:00pm Desktime - Briefing memos, ONI standards, ABC 
email 
2:00pm - 5:00pm City Council 
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January 2026
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February 2026January 12, 2026 - 
January 18, 2026

Monday, January 12
9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (Rose Room with Teams Option) - Lee, 
9:30am - 11:30am Transportation & Infrastructure Committee 
Meeting 
11:30am - 11:55am City Administrator Raymond C. Lee III & 
Director Amanda Garcia-Snell 1:1 ( Raymond's office) - Lee, Raymond
12:00pm - 1:30pm All District Meeting (Microsoft Teams Meeting) - 
Dixon, Kimberely
12:30pm - 2:30pm Finance Committee Meeting 
(https://www.portland.gov/council/agenda/finance-committee)
1:30pm - 2:30pm Comms/Engage Leadership Team (PB LG 15 ppl 
Living Room - Rm 1502) - Oppenheimer, Laura
2:30pm - 4:30pm Presenting to Gov Committee
2:30pm - 4:30pm Governance Committee 
(https://www.portland.gov/council/agenda/governance-committee)

Wednesday, January 14
9:00am - 4:00pm City Council Meeting 
(https://www.portland.gov/council/events)
9:00am - 9:30am Weekly budget meeting (Microsoft Teams 
Meeting) - Kersting, Michael
9:30am - 12:30pm Desktime - realignment and PPT prep for 
workshop 
2:30pm - 3:00pm Check in OCL (District 2 office) - Wanner, Kezia
3:00pm - 3:30pm Wafa & Amanda Check in  - Almaktari, Wafa
4:00pm - 5:00pm Sanctuary City/PPI Implementation Check In  
(Microsoft Teams Meeting) - Meyer, Katie

Friday, January 16
9:00am - 9:30am travel
9:30am - 10:30am Private Appointment
10:30am - 11:00am Convo with OGR
12:00pm - 1:00pm Indigenous PDX Follow-Up (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
1:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
2:00pm - 7:00pm Document Review BT & Prosper prep

Tuesday, January 13
8:00am - 8:25am Community Engagement / Core Realignment 
(Microsoft Teams Meeting) - Cozzie, Bob
9:30am - 11:30am Arts & Economy Committee Meeting 
(https://www.portland.gov/council/agenda/arts-and-economy-committ
10:00am - 11:00am Community Listening Session - Immigration 
Issues 
11:00am - 11:30am Portland & Baker Tilly Tribal Relations 
Assessment Biweekly Check-In (Microsoft Teams Meeting) - Fadely, 
12:00pm - 2:00pm Homelessness & Housing Committee 
(https://www.portland.gov/council/agenda/homelessness-and-housing
1:00pm - 2:00pm Citywide Immigration Preparedness and 
2:00pm - 2:30pm 1:1 W/Sandra (in-office or Microsoft Teams 
2:30pm - 3:30pm Business District - Follow up (Microsoft Teams 
2:30pm - 4:30pm Community & Public Safety Committee Meeting 
3:30pm - 4:30pm Amanda/JCOC equity realignment project 

Thursday, January 15
8:30am - 9:00am Check in on ABC next steps (Microsoft Teams 
Meeting) - Tillson, Becky
10:00am - 12:00pm Weekly Chiefs of Staff Meeting (Microsoft 
Teams Meeting; Facilities - City Hall - Pettygrove) - Sept, Natalie
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
Civic Life Events
12:00pm - 2:00pm Labor and Workforce Development Committee 
Meeting 
12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
Meeting; TPB Room 500; PB LG 20 ppl - AV & Video Camera - Rm 500) 
2:00pm - 2:45pm RE: Advisory Bodies Leg 2: Council Collaboration 
2:30pm - 4:30pm Desktime
3:30pm - 4:00pm PWSA check-in (Amanda's office) - Reed, Magan
4:00pm - 5:00pm Canceled: Climate Justice Audit Exit Conference 
4:30pm - 5:30pm Private Appointment
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January 2026
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February 2026January 19, 2026 - 
January 25, 2026

Monday, January 19
HOLIDAY: MLK, Jr. Day

Wednesday, January 21
9:00am - 9:30am Weekly budget meeting (Microsoft Teams 
Meeting) - Kersting, Michael
10:00am - 11:00am Civic Life Monthly All Team (PB LG 16 ppl AV & 
Video Camera - Rm 218, MS Teams; PB LG 16 ppl AV & Video Camera -

12:30pm - 1:15pm February budget engagement session (PB LG 20 
ppl - AV - No Camera - Rm 1000) - Levine, Ruth
1:00pm - 2:00pm City Administrator Management Meeting  (City 
Hall Suite 110 LG Conf Room - AV (12 capacity)) - Lee, Raymond
2:00pm - 3:00pm Comms/Engage Leadership Team (PB LG 15 ppl 
Living Room - Rm 1502) - Oppenheimer, Laura

3:00pm - 6:00pm Desk time - Program Offers, CA Report

Friday, January 23
8:00am - 9:00am Budget engagement plan 
9:00am - 9:30am Civic Life Reductions  (Microsoft Teams Meeting) - 
Garcia-Snell, Amanda
10:15am - 10:30am Community Engagement Realignment 
Check-In  (Microsoft Teams Meeting) - Garcia-Snell, Amanda
10:30am - 11:00am Ruth + Amanda Budget 101 follow-up 
11:00am - 12:00pm 1:1 W/Sandra (in-office or Microsoft Teams 
12:00pm - 12:30pm Discuss DCL Grant (Microsoft Teams Meeting or 
12:30pm - 1:00pm Introduction and Community Engagement 
1:00pm - 1:25pm Equity Check In, PSSA (Microsoft Teams Meeting) -
1:30pm - 2:00pm Budget concepts
2:00pm - 3:00pm BTS & MAC Team Move Scope - Kenton 
3:00pm - 4:00pm Kenton Firehouse (Microsoft Teams Meeting) - 
3:30pm - 4:30pm Portland & Baker Tilly Tribal Relations 

Tuesday, January 20
8:00am - 9:30am Prep for Council workshop, program offers
9:30am - 9:55am City Administrator Raymond C. Lee III & Director 
Amanda Garcia-Snell 1:1 (Microsoft Teams Meeting or Raymond's 
10:00am - 10:45am Mayor/Executive Office Leadership and 
Management Meeting  (Rose Room with Teams Option) - Lee, 
11:00am - 11:30am Ocean & Amanda Check-In  (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
12:00pm - 1:00pm Prep Time Prosper and Council 
1:00pm - 2:00pm Quarterly Office of Small Business/Business 
Association D4 Meeting 
2:00pm - 3:00pm Realignment Workshop: Communications, 
Community Engagement and Equity Update (In-person, in 
2:00pm - 3:00pm Realignment Workshop (City Hall Pettygrove) - 
Facilities - City Hall - Pettygrove
3:30pm - 4:00pm Christina + Amanda (Microsoft Teams Meeting) - 

Thursday, January 22
8:30am - 9:00am Portland Insights Survey Discussion (Mayor’s Suite
340 Conference Room) - Warren, Tracy
9:15am - 9:30am Community Engagement Realignment  (Microsoft 
Teams Meeting) - Garcia-Snell, Amanda
9:30am - 9:55am TMACD OCCL Kenton Firehouse  (Microsoft Teams
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
10:30am - 11:00am Kimberely + Amanda Check-In (Microsoft 
11:00am - 11:45am PCCEP Check-in (Microsoft Teams Meeting) - 
12:00pm - 1:00pm Neighborhood Program Work Plan  (Microsoft 
12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
3:00pm - 3:30pm travel
3:30pm - 4:30pm Private Appointment
4:00pm - 5:00pm Confirmed: Climate Justice Audit Exit 
4:30pm - 5:00pm travel

Monday January 26, 2026 
to 
Friday, January 30, 2026 
Amanda Out of the Office 
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March 2026February 2, 2026 - 
February 8, 2026

Monday, February 2

9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (Rose Room with Teams Option) - Lee, 
9:30am - 11:30am Transportation & Infrastructure Committee 
10:00am - 11:00am HOLD - Desktime ABC To Dos
11:00am - 11:30am Check-In on ABC Code and Procedures 
12:00pm - 1:00pm Wafa/Amanda Check in  (Microsoft Teams 
12:30pm - 2:30pm Finance Committee Meeting 
1:00pm - 2:00pm Comms/Engage Leadership Team (PB LG 15 ppl 
2:00pm - 2:30pm Legal Services Funding  (Microsoft Teams Meeting)
2:30pm - 3:00pm Budget 101 question to answer (Microsoft Teams 
2:30pm - 4:30pm Governance Committee 
3:00pm - 3:30pm Citywide Grant Conversation (Microsoft Teams 
3:45pm - 4:15pm Risa/Amanda - Check-in on CAPRs Holding for 

Wednesday, February 4
9:00am - 9:30am Weekly budget meeting (Microsoft Teams 
Meeting) - Kersting, Michael
9:30am - 1:30pm City Council Meeting 
(https://zoom.us/w/96677532050?tk=hkqKe0Y9uNSV1P1NlTOIu3Rp0In
MbwOj2wSv02ms5rk.DQkAAAAWgm4RkhZFY2xTbE5Xd1NCQzZiSGNq
dGpGSjFnAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
9:30am - 12:30pm City Council Meeting 
(https://www.portland.gov/council/events)
10:00am - 11:00am Budget 101 Planning (Microsoft Teams Meeting)

2:00pm - 3:00pm Amanda/Magan check-in (Microsoft Teams 
Meeting) - Reed, Magan
3:15pm - 3:45pm MEET: Chief Engagement Officer, Amanda 
Garcia-Snell +Clr Kanal (SK's office) - Kanal, Sameer

Friday, February 6

8:00am - 8:30am ERG Policy to Baker Tilly
9:00am - 9:45am Coffee: Amanada Garcia-Snell, Ting Lu (Water Ave
Coffee) - Lu, Ting
10:00am - 10:30am EO Workgroup (Microsoft Teams Meeting) - 
Garcia-Snell, Amanda
10:30am - 11:30am Realignments Projects - Change Management 
(City Hall Suite 110 LG Conf Room - AV (12 capacity)) - Tillson, Becky
1:00pm - 1:45pm Amanda / Harmonee Check In (Microsoft Teams 
Meeting) - Dashiell, Harmonee
3:30pm - 3:55pm City Administrator Raymond C. Lee III & Director
Amanda Garcia-Snell 1:1 (Raymond's Office ) - Lee, Raymond

Tuesday, February 3
9:00am - 11:00am HOLD - Desktime - Realignment Budgets 
9:00am - 9:30am Zoom webinar check-in (Microsoft Teams Meeting)
10:30am - 11:00am Ocean & Amanda Check-In  (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
11:00am - 11:30am Portland & Baker Tilly Tribal Relations 
Assessment Biweekly Check-In (Microsoft Teams Meeting) - Fadely, 
11:30am - 12:30pm District 1 Business District Quarterly Meeting 
(Meeting Details Inside) - Gonzalez, Roger
11:30am - 12:00pm Budget Comms Strategy Convo  (Microsoft 
Teams Meeting) - Lee, Raymond
12:30pm - 1:00pm City admin listening tour (PB Med 8 ppl - AV & 
1:00pm - 1:30pm Equity Realignment Briefing at Leadership Team 
1:30pm - 3:30pm HOLD - Desktime
3:45pm - 4:45pm Mayor’s Executive Order Implementation 

Thursday, February 5

PCard approvals due
8:00am - 10:00am HOLD - Desktime
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
Civic Life Events
11:00am - 12:00pm Kimberely + Amanda Check-In (Microsoft 
 
12:00pm - 1:00pm District 3 Business District Quarterly Meeting 

12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
2:00pm - 5:00pm City Council Meeting 
2:00pm - 3:00pm AGS presenting ABC code to Council 
3:00pm - 3:30pm Community Engagement Realignment Check-in 
4:00pm - 5:00pm Monthly Officer Meeting (Microsoft Teams 
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March 2026February 9, 2026 - 
February 15, 2026

Monday, February 9
9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (Rose Room with Teams Option) - Lee, 
9:30am - 11:30am Transportation & Infrastructure Committee 
Meeting 
11:00am - 12:00pm Civic Life Events' Zoom Meeting Test & Event 
Practice Run 
12:00pm - 1:30pm All-District Meeting (Microsoft Teams Meeting) - 
Dixon, Kimberely
12:30pm - 2:30pm Finance Committee Meeting 
(https://www.portland.gov/council/agenda/finance-committee)
1:30pm - 3:30pm Budget comms/engage workshop (PB LG 15 ppl 
Living Room - Rm 1502) - Oppenheimer, Laura
1:30pm - 2:30pm Canceled: Comms/Engage Leadership Team (PB 
LG 15 ppl Living Room - Rm 1502) - Oppenheimer, Laura
2:30pm - 4:30pm Governance Committee 

Wednesday, February 11
8:30am - 9:00am BRIEFING:  2026 Insights Survey (CA Lee's Office) -
Lee, Raymond
9:00am - 9:30am Weekly budget meeting (Microsoft Teams 
Meeting) - Kersting, Michael
9:30am - 1:30pm City Council Meeting 
(https://zoom.us/w/95687227476?tk=HFf2kKplWdXZIQxb5omt26Q8X8
9:30am - 12:30pm City Council Meeting 
(https://www.portland.gov/council/events)
9:30am - 10:00am eCouncil process check in (Microsoft Teams 
Meeting; your office in TPB) - Tillson, Becky
12:30pm - 1:00pm Second Team "Test" Zoom Meeting  
(https://us06web.zoom.us/j/88212080724?pwd=u0inzaDc3c5mwn7t5G
1:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams 
3:00pm - 4:00pm City Administrator Management Meeting  (City 
4:00pm - 5:00pm Sanctuary City/PPI Implementation Check In 

Friday, February 13
8:00am - 9:00am Update concept & realignment concept, org 
charts, schedule conversations
9:00am - 10:00am Success Factors Wafa+Amanda (Microsoft Teams
Meeting) - Garcia-Snell, Amanda
10:00am - 11:00am Success Factors Kimberely + Amanda 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
11:00am - 12:00pm Success Factors Ocean + Amanda (Microsoft 
Teams Meeting) - Garcia-Snell, Amanda
12:00pm - 1:00pm CE Realignment Check-In   (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
1:00pm - 2:00pm Desktime - CA Update, Speadsheet for BHR/BO, 
Concept, 
2:00pm - 2:30pm Equity Realignment  (Microsoft Teams Meeting) - 
2:30pm - 3:15pm Planning for in-person Meeting-in-Box Session 
3:30pm - 4:30pm Success Factors Sandra + Amanda (Microsoft 

Tuesday, February 10
9:00am - 9:25am PPA Contract Negotiations - Request for 
Community Listening Sessions (Microsoft Teams Meeting) - Perez, 
9:30am - 11:30am Arts & Economy Committee Meeting 
(https://www.portland.gov/council/agenda/arts-and-economy-committ
10:00am - 11:00am Community Engagement Realignment 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
11:45am - 12:45pm Amanda and Tate Lunch (Lunch Spot near the 
Portland Building) - White, Tate
1:00pm - 2:00pm Citywide Immigration Preparedness and 
Response Workgroup (Microsoft Teams Meeting) - Epling, Kim
2:00pm - 2:30pm 1:1 W/Sandra (in-office or Microsoft Teams 
Meeting ) - Lefrancois, Sandra
2:30pm - 3:00pm Wafa & Amanda Check in  (Microsoft Teams 
Meeting) - Almaktari, Wafa
3:30pm - 4:00pm Prep for Bureau Leaders meeting 

Thursday, February 12
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
Civic Life Events
11:30am - 12:40pm Monthly ELT meeting (Microsoft Teams Meeting
- TPB 1st floor room 100) - Lee, Raymond
12:45pm - 2:15pm Leadership Team Meeting - updated location 
(Microsoft Teams Meeting; TPB Room 1500) - Tillson, Becky
2:30pm - 5:00pm City Council Meeting 
(https://www.portland.gov/council/agenda)
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SuMo TuWe Th Fr Sa
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March 2026February 16, 2026 - 
February 22, 2026

Monday, February 16
HOLIDAY: President's Day
  

Wednesday, February 18
9:00am - 9:30am Weekly budget meeting (Microsoft Teams 
Meeting) - Kersting, Michael

10:30am - 11:00am MEET: Kenton Firehouse update w/ DCA 
Warren, Amanda Garcia-Snell, Clr EPG (City Hall Suite 110 Meeting 
11:00am - 11:30am Engagement Check-in  (Microsoft Teams 
Meeting) - Hardt, Ashley
11:30am - 12:00pm Portland Insights Survey Update (Microsoft 
Teams Meeting) - Warren, Tracy
12:30pm - 1:15pm All virtual District 2 Budget Engagement 
Planning Conversation ( Microsoft Teams Meeting) - Lefrancois, 
1:30pm - 2:30pm CA Report - Equity Highlight
4:30pm - 5:15pm District 3 Budget Engagement Planning 
Conversation (Teams) - Browne, Alex

Friday, February 20
8:15am - 5:00pm CONFIRMED! CAMG Infrastructure Tour - 
PARTICIPANTS & DRIVER/BUS SUPPORT STAFF  (Bus starts loading 
at City Hall at 8:15 AM; departs at 8:30 AM; returns to City Hall by 5:00 
PM) - Sauter, Maty
8:15am - 9:00am CONFIRMED - Tour Participants - Optional Bus 
Ride from City Hall to Kerby  (Bus will depart at 8:30 sharp!) - Sauter, 
Maty
4:45pm - 5:00pm CONFIRMED - Tour Participants - Optional Bus 
Ride from Clinton Triangle back to City Hall (Will arrive at City Hall 
by 5:00 PM) - Sauter, Maty

Tuesday, February 17
9:30am - 9:55am City Administrator Raymond C. Lee III & Director 
Amanda Garcia-Snell 1:1 (Microsoft Teams Meeting or Raymond's 
office) - Lee, Raymond
10:00am - 10:45am Mayor/Executive Office Leadership and 
Management Meeting  (Rose Room with Teams Option) - Lee, 
Raymond
11:00am - 11:30am Ocean & Amanda Check-In  (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
1:00pm - 2:00pm Advisory Bodies Staffing Discussion (Microsoft 
Teams Meeting) - Garcia-Snell, Amanda
2:00pm - 3:00pm Success Factors Andrea + Amanda (Microsoft 
Teams Meeting) - Garcia-Snell, Amanda
3:30pm - 4:00pm Community toolkit session planning  (Microsoft 
Teams Meeting) - Lefrancois, Sandra

Thursday, February 19
8:30am - 9:30am Cristina  (Drip Drop)
10:00am - 11:00am Civic Life Monthly All Team (All Virtual Teams 
mtg ) - Civic Life Events
11:10am - 11:45am Vision Zero Engagement Check In (Microsoft 
Teams Meeting) - Dickman, Dana
1:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
2:00pm - 4:30pm City Council Meeting 
(https://www.portland.gov/council/agenda)
3:30pm - 4:00pm travel
4:00pm - 5:30pm Private Appointment
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March 2026February 23, 2026 - 
March 1, 2026

Monday, February 23
8:30am - 8:55am Budget Communication and Engagement plan 
(CA Lee's office) - Lee, Raymond
9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (Rose Room with Teams Option) - Lee, 
9:30am - 11:30am Transportation & Infrastructure Committee 
Meeting 
10:30am - 11:00am Sam/Amanda check-in (Microsoft Teams 
Meeting) - Baraso, Sam
11:00am - 11:30am Amanda / Harmonee Check In (Microsoft Teams
12:30pm - 2:30pm Finance Committee Meeting 
1:30pm - 2:30pm Comms/Engage Leadership Team (PB LG 15 ppl 
2:30pm - 3:00pm MEET: PBEM/Amanda Garcia-Snell re Federal 
2:30pm - 4:30pm Governance Committee 
3:00pm - 3:15pm Next steps with Latino Network (Microsoft Teams 
4:00pm - 4:30pm Canceled: City Administrator Service Area - 

Wednesday, February 25
9:00am - 9:30am Weekly budget meeting (Microsoft Teams 
Meeting) - Kersting, Michael
9:30am - 12:30pm City Council Meeting 
(https://www.portland.gov/council/events)
9:45am - 10:00am Quick Check-In - CE Realignment (Microsoft 
Teams Meeting) - Garcia-Snell, Amanda

1:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
2:00pm - 5:00pm City Council Work Session 
(https://www.portland.gov/council/events)
2:00pm - 2:50pm Portland.gov Update – Quarter 4, 2025 
(Microsoft Teams Meeting) - Hernandez, Julie
4:00pm - 5:00pm Sanctuary City/PPI Implementation Check In 

Friday, February 27
8:00am - 8:30am Send out Admin Rules 
9:00am - 10:30am Leadership Team Meeting  (Microsoft Teams 
Meeting, TPB Rm 500 ; PB LG 20 ppl - AV & Video Camera - Rm 500) - 
Tillson, Becky
10:30am - 11:00am Open House Conversation (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
11:00am - 11:30am send partner email
11:45am - 12:45pm Adrienne C Lunch  (TBD)
1:00pm - 5:00pm Desk time 
2:00pm - 3:30pm February 2026 -- Advisory Body Liaison Coffee 
Hour  (Microsoft Teams Meeting) - Jasso, Ocean

Tuesday, February 24
9:30am - 11:30am Arts & Economy Committee Meeting 
(https://www.portland.gov/council/agenda/arts-and-economy-committ
10:00am - 10:25am TMACD: OCCL Kenton Firehouse site walk 
(Kenton Firehouse) - Carter, Kareem
10:30am - 11:30am Employee Town Hall with City Administrator 
Lee (Microsoft Teams Meeting) - Lee, Raymond
12:00pm - 12:30pm Ocean & Amanda Check-In  (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
12:00pm - 2:00pm Homelessness & Housing  
(https://www.portland.gov/auditor/council-clerk/events/2026/2/24/ho
1:00pm - 1:20pm Community Engagement related to the Budget 
1:00pm - 2:00pm Citywide Immigration Preparedness and 
2:00pm - 2:30pm 1:1 W/Sandra (in-office or Microsoft Teams 

3:30pm - 4:00pm Wafa & Amanda Check-in  (Microsoft Teams 

Thursday, February 26
8:00am - 9:00am PPT for Comm Partner Budget
10:00am - 10:30am MEET - RFP Process with Amanda Garcia-Snell 
& Team Dunphy  (Councilor Dunphy's Office, Suite 210 - City Hall) - 
Dunphy, Jamie
12:00pm - 1:30pm You are invited to Know Your Rights Training 
(https://us02web.zoom.us/j/85082253427?pwd=BZAdyla9erzwIv1LsEh6
wV3ErbMS24.1) - Ingabire, Regina
12:00pm - 1:00pm Budget Engagement Planning  (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda

2:30pm - 3:00pm travel
2:30pm - 5:00pm City Council Meeting 
(https://www.portland.gov/council/agenda)
3:00pm - 4:15pm Private Appointment
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April 2026March 2, 2026 - 
March 8, 2026

Monday, March 2
9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (Rose Room with Teams Option) - Lee, 
9:30am - 11:30am Transportation & Infrastructure Committee 
Meeting 
12:30pm - 12:55pm Community Engagement Staff Question (PB 
Med 10 ppl - AV & Video Camera - Rm 1301) - Pearce, Art
12:30pm - 2:30pm Finance Committee Meeting 
(https://www.portland.gov/council/agenda/finance-committee)
1:00pm - 2:00pm Meet: Tribal Government Relations Support 
Team (Government Relations, City Hall - Suite 410 (4th Floor); GR Conf 
1:30pm - 2:30pm Comms/Engage Leadership Team (PB LG 15 ppl 
2:30pm - 3:00pm Budget Engagement Coordination Check-In 
2:30pm - 4:30pm Governance Committee 
3:00pm - 4:00pm Engagement Workbook Check in (PB Med 10 ppl -
4:00pm - 6:00pm Private Appointment

Wednesday, March 4
8:30am - 8:50am Budget engagement (Tracy's office) - 
Oppenheimer, Laura
9:00am - 9:30am Weekly budget meeting (Microsoft Teams 
Meeting) - Kersting, Michael
9:30am - 12:30pm City Council Meeting 
(https://www.portland.gov/council/events)
10:00am - 11:00am Planning for March 17 training for 
community-based organizations  (PB LG 20 ppl - AV & Video Camera
11:00am - 11:30am Engagement Check-in  (Microsoft Teams 
Meeting) - Hardt, Ashley

1:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams 
2:00pm - 5:00pm City Council Work Session 
2:00pm - 2:45pm Software Integration Discussion (Microsoft Teams

Friday, March 6
9:00am - 10:00am Discuss Info Materials for the Stations at the 
upcoming Budget Meetings   (Microsoft Teams Meeting) - 
McArdle-Jaimes, Daniel
12:30pm - 1:15pm Check-In: PWSA Engagement (DCA Dhanapal's 
Office / Microsoft Teams Meeting) - Dhanapal, Priya
2:30pm - 3:00pm All District
3:00pm - 3:30pm Realignment Check-In (Microsoft Teams Meeting) 
- Garcia-Snell, Amanda
3:30pm - 4:00pm Grant Discussion (CA Lee's office) - Lee, Raymond

Tuesday, March 3
9:30am - 12:30pm Council Work Session - PSSA and CEDSA 
Budget 
9:30am - 12:00pm Community & Public Safety Committee  
(https://www.portland.gov/auditor/council-clerk/events/2026/2/10/co
mmunity-and-public-safety-committee-meeting)
12:30pm - 1:00pm MEET - District 1 Budget Engagement Planning 
Conversation (Chiefs) (City Hall Suite 110 Meeting Room 4 - AV (8 
capacity)) - Stanganelli, Eva
1:30pm - 2:30pm Discuss agenda/next steps for tomorrow's and 
Friday's budget team meetings (Amanda's Office) - McArdle-Jaimes, 
Daniel
3:00pm - 3:25pm City Administrator Raymond C. Lee III & Director
Amanda Garcia-Snell 1:1 (Microsoft Teams Meeting or Raymond's 
office) - Lee, Raymond
4:00pm - 4:30pm PWSA Comms/Eng check-in (Microsoft Teams 
Meeting) - Reed, Magan

Thursday, March 5
PCard approvals due
7:45am - 9:15am Leadership Team Meeting - high priority budget 
discussion (updated location - Rose Room) (City Hall Rose Room - 
9:30am - 12:30pm Council Work Session - Unbudgeted Housing 
Funds
10:00am - 11:00am Discuss survey questions for budget meetings 
(Microsoft Teams Meeting) - McArdle-Jaimes, Daniel

11:30am - 12:00pm Meeting Venue Planning (Microsoft Teams 
Meeting) - McArdle-Jaimes, Daniel
1:00pm - 1:30pm Check-In with Andrea and Amanda (Microsoft 
2:00pm - 2:30pm Wafa & Amanda Check in  (Microsoft Teams 
2:30pm - 5:00pm City Council Meeting 
4:00pm - 4:30pm Engagement Realignment Check-In - Garcia-Snell,
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April 2026March 9, 2026 - 
March 15, 2026

Monday, March 9
8:30am - 9:00am Youth elected liaison to Chiefs, NPPC
9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (Rose Room with Teams Option) - Lee, 
9:30am - 11:30am Transportation & Infrastructure Committee 
Meeting 
10:30am - 11:00am Community Engagement Realignment 
Check-In  (Microsoft Teams Meeting) - Garcia-Snell, Amanda
11:00am - 11:25am Realignment: Engagement (Microsoft Teams 
Meeting) - Lindo, Michelle
11:30am - 12:00pm PSSA engagement check-in (PB Huddle - AV - 
12:00pm - 1:30pm All-District Meeting (Microsoft Teams Meeting) - 
1:00pm - 1:30pm Community Engagement Realignment Check-In 
1:30pm - 2:30pm Comms/Engage Leadership Team (PB LG 15 ppl 
2:30pm - 3:30pm Survey Work Group: Draft Survey  (Microsoft 
4:00pm - 4:30pm Community Engagement Realignment Check-In 

Wednesday, March 11
8:00am - 9:00am Prep for Council
9:00am - 9:30am Weekly budget meeting (Microsoft Teams 
Meeting) - Kersting, Michael
9:00am - 9:45am Comms Coffee Drop-In (Portland Building 5th floor
SE flex space) - Central Communications
9:30am - 12:30pm City Council Meeting 
(https://www.portland.gov/council/events)
1:00pm - 2:00pm Budget Meeting Planning: Finalize Survey and 
Identify Info Materials (PB LG 20 ppl - AV & Video Camera - Rm 500) 
- McArdle-Jaimes, Daniel
2:00pm - 5:00pm City Council Work Session 
(https://www.portland.gov/council/events)
2:30pm - 3:00pm Bureau Emergency Operations Coordination Call 
- Atmospheric River (Microsoft Teams Meeting) - PBEM Duty Officer

Friday, March 13
8:00am - 8:30am response to Karli and all DCO leads

8:30am - 9:00am Call Chris B
9:00am - 10:30am Leadership Team Meeting  (Microsoft Teams 
Meeting, TPB Rm 500 ; PB LG 20 ppl - AV & Video Camera - Rm 500) - 
Tillson, Becky
9:00am - 9:30am Bureau Emergency Coordination Call (Microsoft 
Teams Meeting) - PBEM Duty Officer
1:00pm - 4:10pm [Round 2 Interviews] Chief Equity Officer, City of
Portland (The Portland Building, Room 219) - Nelly Onyeulor

Tuesday, March 10
9:00am - 9:15am Hold to re-send March 17 Event Invite to CBOs  - 
Lefrancois, Sandra
11:00am - 11:30am Ocean & Amanda Check-In  (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
12:00pm - 2:00pm Homelessness & Housing  
(https://www.portland.gov/auditor/council-clerk/events/2026/2/24/ho
1:00pm - 1:30pm Community Engagement Realignment Check-In 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
1:00pm - 2:00pm Citywide Immigration Preparedness and 
Response Workgroup (Microsoft Teams Meeting) - Epling, Kim
2:30pm - 3:00pm 1:1 W/Sandra (in-office or Microsoft Teams 
Meeting ) - Lefrancois, Sandra
3:00pm - 4:00pm Planning for March 17 community-based 
organization meeting (Microsoft Teams Meeting) - McArdle-Jaimes, 
4:00pm - 4:30pm Discuss meeting logistics for March 17 (Microsoft 

Thursday, March 12
8:30am - 9:30am Ben D
9:00am - 9:30am Bureau Emergency Operations Coordination Call 
- Atmospheric River (Microsoft Teams Meeting) - Zanetti, Tony
9:30am - 10:00am Final Reviews & Steps for March 17 event 
(Microsoft Teams Meeting) - McArdle-Jaimes, Daniel
10:00am - 10:30am Budget Engagement Follow-Up: Promoting 
Meetings and Creating Posters (Microsoft Teams Meeting) - 
10:15am - 10:45am Community Engagement Realignment 
Check-In (Microsoft Teams Meeting) - Garcia-Snell, Amanda

11:30am - 1:00pm Monthly ELT meeting (Microsoft Teams Meeting -
12:00pm - 2:00pm City Council Exec Session 
1:00pm - 1:30pm Check in with Daniel (I'll be at Kenton Firehouse)
1:30pm - 4:45pm [Round 2 Interviews] Chief Equity Officer, City of
2:30pm - 5:00pm City Council Meeting 
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April 2026March 16, 2026 - 
March 22, 2026

Monday, March 16
8:30am - 9:00am Kanal ABC ammendment by May 26 for Report - 
9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (Rose Room with Teams Option) - Lee, 
Raymond
9:45am - 10:45am Prep and finalize - web lang, materials for Tues
10:45am - 11:45am Final prep meeting for March 17 
community-org training (Microsoft Teams Meeting) - 
1:00pm - 1:30pm MEET: Office of Civic Life+Clr Pirtle-Guiney 
(EPG's office) - Pirtle-Guiney, Elana
1:30pm - 2:30pm Comms/Engage Leadership Team (PB LG 15 ppl 
Living Room - Rm 1502) - Oppenheimer, Laura
3:30pm - 4:00pm Wafa & Amanda Check in  (Microsoft Teams 
Meeting) - Almaktari, Wafa
4:00pm - 5:00pm Monthly Officer Meeting (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda

Wednesday, March 18
9:00am - 9:30am Weekly budget meeting (Microsoft Teams 
Meeting) - Kersting, Michael
10:00am - 10:50am Portland.gov Steering Committee (monthly) 
(Microsoft Teams Meeting) - Hernandez, Julie
11:00am - 11:30am Engagement Check-in  (Microsoft Teams 
Meeting) - Hardt, Ashley

3:00pm - 4:00pm Citywide Grantmakers Group - Quarterly 
Meeting (Microsoft Teams Meeting) - Hawthorne, Jeff
4:00pm - 4:25pm City Administrator Raymond C. Lee III & Director
Amanda Garcia-Snell 1:1 (Microsoft Teams Meeting or Raymond's 
office) - Lee, Raymond
4:00pm - 5:00pm Sanctuary City/PPI Implementation Check In 
(Microsoft Teams Meeting) - Meyer, Katie

Friday, March 20

8:00am - 10:00am
10:00am - 10:15am travel
10:15am - 11:30am Private Appointment
11:30am - 12:00pm travel

1:00pm - 2:00pm Check-in on budget meetings and next steps 
(Microsoft Teams Meeting) - McArdle-Jaimes, Daniel
2:30pm - 3:00pm Personnel Check-In  (Microsoft Teams Meeting) - 
Garcia-Snell, Amanda
3:30pm - 3:55pm Check in with Judith (Microsoft Teams Meeting) - 
Mowry, Judith

Tuesday, March 17
8:00am - 8:30am Private Appointment - 

10:00am - 10:30am Jonas
11:00am - 11:30am Ocean & Amanda Check-In  (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
12:30pm - 2:30pm City Council Work Session 
1:30pm - 2:00pm Travel 
2:00pm - 3:00pm Prep at Kenton 

3:00pm - 4:30pm HOLD for Community Budget Learning & Toolkit
Workshop (Historic Kenton Firehouse, 8105 N Brandon Ave. ) - 
Lefrancois, Sandra

Thursday, March 19
8:00am - 11:30am Desk Time
10:00am - 12:00pm Weekly Chiefs of Staff Meeting (Facilities - City 
Hall - Pettygrove) - Dixon, Jacque
11:30am - 12:30pm Connect DCO D4 - Garcia-Snell, Amanda

1:00pm - 1:30pm Check-In with Andrea and Amanda (Microsoft 
Teams Meeting) - Garcia-Snell, Amanda
2:00pm - 2:30pm Call woth NC
2:00pm - 5:00pm City Council Work Session - Budget 
(https://www.portland.gov/council/agenda)
2:30pm - 3:20pm JM and AGS check in (Microsoft Teams Meeting) - 
Mowry, Judith
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April 2026March 23, 2026 - 
March 29, 2026

Monday, March 23

8:45am - 9:00am Raymond/Amanda quick connect RE: Equity 
9:00am - 10:00am Leadership Team Meeting - updated location 
10:00am - 11:00am MentiMeter Exercise Planning for Budget 
10:30am - 11:00am Realignment Check-In (Microsoft Teams 
11:15am - 12:00pm Open House Poster Creation + Promoting 
12:00pm - 12:30pm D4 Planning Meeting - Budget Engagement 
1:30pm - 2:30pm Comms/Engage Leadership Team (PB LG 15 ppl 
2:00pm - 3:30pm March 2026 -- Advisory Body Liaison Coffee 
2:30pm - 3:00pm D3 Budget Engagement  (Microsoft Teams 
2:30pm - 3:00pm D3 Planning Meeting - Budget Engagement 

Wednesday, March 25

Amanda Out 

Friday, March 27

12:00am Amanda Out 

Tuesday, March 24

1:00pm Amanda Out 
9:30am - 10:00am D1 Planning Meeting - Budget Engagement 
Open House  (Microsoft Teams Meeting) - Garcia-Snell, Amanda

Thursday, March 26

Amanda Out 
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April 2026March 30, 2026 - 
April 5, 2026

Monday, March 30

8:30am - 9:00am Budget District Engagement Update (Microsoft 
Teams Meeting) - Warren, Tracy
9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (Rose Room with Teams Option) - Lee, 
Raymond
10:00am - 10:30am Catch-up on budget planning (Microsoft Teams 
Meeting) - McArdle-Jaimes, Daniel
11:00am - 11:30am Eng catch-up (Microsoft Teams Meeting) - Reed, 
Magan
1:30pm - 2:30pm Comms/Engage Leadership Team (PB LG 15 ppl 
Living Room - Rm 1502) - Oppenheimer, Laura
2:30pm - 3:15pm Discuss BTS plan/quote for upcoming budget 
open house meetings (Microsoft Teams Meeting) - McArdle-Jaimes, 
Daniel

Wednesday, April 1

Friday, April 3

 

Tuesday, March 31

9:00am - 10:00am Security Planning for Budget Meetings 
(Microsoft Teams Meeting) - McArdle-Jaimes, Daniel
11:00am - 12:00pm Coordination Call for April 4 Budget Meeting 
(MS Teams or PB Room 500) (Microsoft Teams Meeting or Room 
500) - McArdle-Jaimes, Daniel
11:30am - 1:30pm Trans Day of Visibility Event (drop in) (Portland 
Building, Room 100) - Caselton, Debbie
1:00pm - 3:00pm Mayor's Executive Leadership Team Meeting 
(Rose Room ) - Wilson, Keith
1:00pm - 1:30pm Mayor DCA meeting at 1p

Thursday, April 2




