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October 2025October 1, 2025 - 
October 5, 2025

Wednesday, October 1
8:00am - 8:15am Private Appointment
8:30am - 9:00am City Administrator Michael Jordan & Director 
Amanda Garcia-Snell 1:1 (Microsoft Teams Meeting or Mike's office) - 
9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams 
Meeting) - Kersting, Michael
9:30am - 12:30pm City Council Meeting 
(https://www.portland.gov/council/events)
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan
12:00pm - 1:00pm ABCs Alignment Project Weekly Check in 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
1:00pm - 1:30pm Kimberely + Amanda Check-In (Microsoft Teams 
1:30pm - 2:00pm Andrea + Amanda Check-In  (AGS Office 5th floor 
2:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft 
4:00pm - 4:30pm Mayor's Town Hall: PowerPoint, Talking Points 

Friday, October 3

9:30am - 10:00am Equity review
10:00am - 10:30am Analyst I review
11:00am - 11:30am Calendar
1:00pm - 5:00pm Out of the Office
2:30pm - 3:00pm RESCHEDULED City/State/County check-in 
(Microsoft Teams Meeting) - Hobbs, Shaina

Thursday, October 2

8:00am - 9:00am Private Appointment

10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
Civic Life Events
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
11:00am - 11:30am Equity re-alignment project (Microsoft Teams 

11:30am - 12:30pm Program Planning Check-In  (Microsoft Teams 
12:30pm - 2:00pm Leadership Team Meeting (Microsoft Teams 
2:00pm - 2:30pm Amanda Becky check in  (Microsoft Teams 
3:00pm - 3:30pm ABC recommendations  (Microsoft Teams Meeting;
3:30pm - 4:00pm Governance Committee meeting preparation 
4:00pm - 5:00pm Monthly Officer Meeting (Microsoft Teams 

Saturday, October 4

Sunday, October 5
PCard approvals due
2:00pm - 2:30pm JIC: City/State/County Check-in (Daily as needed)
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November 2025October 6, 2025 - 
October 12, 2025
Monday, October 6

9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (The Rose Room - Teams) - Jordan, Michael
9:30am - 11:30am Transportation & Infrastructure Committee 
Meeting 
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan

12:30pm - 1:00pm Position Descriptions (One of our offices) - 

1:30pm - 2:30pm Gov Committe Prep
2:30pm - 4:30pm Governance Committee - Advisory Bodies 
2:30pm - 4:30pm Governance Committee Meeting 
2:30pm - 4:30pm Governance Committee 

Wednesday, October 8

9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams 
Meeting) - Kersting, Michael
9:30am - 12:30pm City Council Meeting 
(https://www.portland.gov/council/events)
10:00am - 12:00pm SummerWorks Interns Celebration – Beyond 
SummerWorks, Future In Progress! (Portland Building, 1120 SW 5th 
Avenue, Portland, OR 97204, Room 100, 1st Floor) - Owusu Bempah, 
Ana
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan
2:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft 
Teams Meeting) - McArdle-Jaimes, Daniel
3:00pm - 4:00pm Canceled: City Administrator Management 
Meeting  (City Hall 1st floor #110 lg conf room) - Jordan, Michael

Friday, October 10
7:30am - 8:00am Private Appointment
9:30am - 9:55am Michelle/Amanda/Elyse Performance Office 
(Microsoft Teams Meeting; PB Med 10 ppl - AV & Video Camera - Rm 
1101) - Rosenberg, Elyse
10:00am - 10:20am Community Engagement Alignment Follow-Up
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan
11:00am - 11:30am Kimberely + Amanda Check-In (Microsoft Teams
Meeting) - Garcia-Snell, Amanda
11:30am - 12:00pm ABCs Alignment Project Weekly Check in 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
1:45pm - 3:15pm Private Appointment

Tuesday, October 7
9:30am - 11:30am Arts & Economy Committee Meeting 
(https://www.portland.gov/council/agenda/arts-and-economy-committ
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan
11:00am - 11:30am Portland & Baker Tilly Tribal Relations 
Assessment Biweekly Check-In (Microsoft Teams Meeting) - Fadely, 
11:00am - 11:30am Canceled: Portland & Baker Tilly Tribal 
Relations Assessment Biweekly Check-In (Microsoft Teams Meeting) 
11:30am - 12:00pm 1:1 W/Sandra (PB 525 or Microsoft Teams 
Meeting ) - Lefrancois, Sandra
12:30pm - 1:00pm Advisory Bodies Check-In (Microsoft Teams 
1:00pm - 1:55pm Questions on use of AI, refining Portland’s Data 
2:30pm - 3:30pm Fall Budget 101 check-in (PB Room 1000 or 
2:30pm - 4:30pm Community & Public Safety Committee Meeting 
3:00pm - 3:30pm Advisory Bodies PWSA Assessment Follow-Up 

Thursday, October 9

9:00am - 9:55am Private Appointment - 
9:30am - 11:30am Climate, Resilience, and Land Use Committee 
Meeting 
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
Civic Life Events
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
11:30am - 1:00pm Monthly ELT meeting (Microsoft Teams Meeting; 
12:00pm - 2:00pm Labor and Workforce Development Committee 
12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
2:00pm - 3:00pm Comms & Engagement Mgr Recruitment 
3:00pm - 4:00pm Community Engagement check in (Microsoft 
5:15pm - 7:45pm Advisory Bodies Enhancement Project 
6:00pm - 7:00pm Private Appointment

Saturday, October 11

Sunday, October 12
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November 2025October 13, 2025 - 
October 19, 2025
Monday, October 13

9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (The Rose Room - Teams) - Jordan, Michael
10:00am - 10:30am ABC check in (Microsoft Teams Meeting) - Tillson,
Becky
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan
11:30am - 12:00pm Private Appointment - 
2:00pm - 2:30pm Kickoff Meeting: City of Portland - Chief Equity 
Officer Recruitment (Microsoft Teams Meeting) - Orlando Williams
3:00pm - 4:00pm HOLD - Prep for Council Conversation
4:00pm - 5:00pm Realignment Workshop: Community 
Engagement and Equity Update (City Hall Suite 110 LG Conf Room - 
4:00pm - 4:30pm City Leadership Situational Awareness & 
Coordination Call - October 18 Event (Microsoft Teams Meeting) - 

Wednesday, October 15
8:30am - 9:00am 20% cuts (Microsoft Teams Meeting) - Rivera, Aaron
9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams 
Meeting) - Kersting, Michael
10:00am - 10:50am Portland.gov Steering Committee (monthly) 
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
11:00am - 1:00pm Latinx Heritage Month Celebration: Come 
11:30am - 12:00pm Kimberely + Amanda Check-In (Microsoft 
12:00pm - 12:30pm Advisory Bodies Check-In (Microsoft Teams 
12:00pm - 1:00pm Canceled: Latinx PDX Monthly Meeting 
12:30pm - 1:00pm Community Engagement Check-In (Microsoft 
1:00pm - 1:30pm Private Appointment - 
1:30pm - 2:30pm Amanda + Daniel weekly check-in (Microsoft 
2:30pm - 5:00pm Out 
6:00pm - 9:00pm City Council Meeting 

Friday, October 17

11:30am - 12:00pm ABCs Alignment Project Weekly Check in 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
12:00pm - 1:00pm Check-In Comms and Engagement  (Microsoft 
Teams Meeting) - Garcia-Snell, Amanda
1:00pm - 1:45pm Prep for 12/16 CEE event (Microsoft Teams 
Meeting) - Lefrancois, Sandra
2:00pm - 2:30pm Quick check in re. budget advisory committees 
(Ruth's office or online) - Levine, Ruth
2:30pm - 2:55pm Quick check in (Microsoft Teams Meeting) - Mowry,
Judith

Tuesday, October 14
9:30am - 10:30am MYC Elected Liaison Planning  (Microsoft Teams 
Meeting) - Marquez, Andrea
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan
11:30am - 12:00pm Previewing the Citywide Immigrant Affairs 
Liaison Duties (MS Teams) - McArdle-Jaimes, Daniel
12:00pm - 2:00pm Homelessness & Housing Committee 
(https://www.portland.gov/council/agenda/homelessness-and-housing-
12:30pm - 1:00pm DCL Grant Agreements Review with Scott 
(Microsoft Teams Meeting) - Almaktari, Wafa
1:00pm - 1:30pm Wafa/Amanda Check in  (Microsoft Teams 
Meeting) - Almaktari, Wafa

5:15pm - 7:45pm Advisory Bodies Enhancement Project 
Community Input Session #2 (Virtual via Zoom) - Meier, Julia

Thursday, October 16
8:00am - 10:00am Private Appointment
10:00am - 12:00pm Analyst I and Admin Specialist II & III 
Classification Kickoff (Microsoft Teams Meeting) - Daley, Sara
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
Civic Life Events
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan
11:30am - 12:30pm Program Planning Check-In  (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
Meeting; TPB Room 500; PB LG 20 ppl - AV & Video Camera - Rm 500) 
2:00pm - 2:30pm NPPC updates  (Microsoft Teams Meeting) - 
Almaktari, Wafa
2:00pm - 5:00pm City Council Work Session 
3:00pm - 4:00pm Kristin/Amanda check in 

Saturday, October 18
7:30am - 8:00am travel 
8:00am - 1:00pm EOC  . Ring the buzzer at the gate and tell the 
security desk that you’re in for the EOC)

Sunday, October 19
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November 2025October 20, 2025 - 
October 26, 2025
Monday, October 20

8:00am - 9:00am Desk time - talking pts to Ruth 
9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (The Rose Room - Teams) - Jordan, Michael
10:00am - 11:00am You are invited to the community listening 
session - Potential Federal Troop Deployment in Portland (Zoom 
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan

12:00pm - 1:00pm Amanda + Daniel weekly check-in (Microsoft 
Teams Meeting) - McArdle-Jaimes, Daniel
12:30pm - 2:30pm Finance Committee Meeting 
1:00pm - 1:30pm Immigrant Liaison Meeting Check In (Microsoft 
1:30pm - 2:00pm 1:1 W/Sandra (in-office or Microsoft Teams 
2:30pm - 3:00pm Brief Check-in - Equity Officer (Microsoft Teams 
2:30pm - 4:30pm Governance Committee 

Wednesday, October 22

9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams 
Meeting) - Kersting, Michael
9:30am - 11:00am Civic Life Monthly All Team (PB LG 16 ppl AV & 
Video Camera - Rm 218, MS Teams; PB LG 16 ppl AV & Video Camera - 
9:30am - 12:30pm City Council Meeting 
(https://www.portland.gov/council/events)
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan
11:00am - 2:00pm Latina  Power Lunch  (Hilton downtown Portland; 
921 SW. 6th Ave.; Portland) - Shrestha, Bandana

1:30pm - 4:30pm City Council Work Session 

Friday, October 24
9:00am - 10:00am Private Appointment
10:00am - 10:30am Prep for PILR meeting with CE position - 
meeting may be in Nov
11:30am - 12:00pm ABCs Alignment Project Weekly Check in 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
12:30pm - 1:00pm JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan
12:30pm - 1:00pm NPPC Leadership & Amanda (Microsoft Teams 
Meeting) - Almaktari, Wafa
1:30pm - 1:55pm Public Works Unified CIP/Engagement Realign 
Check-in (PB Med 10 ppl Living Room - AV - No Camera - Rm 501) - 
Rubin, Kerry

Tuesday, October 21
9:00am - 10:00am Amanda and Tate Connect on Citywide Asset 
Management and Community Engagement (Coffee nearby - Caffee 
9:00am - 11:30am City Council Work Session
11:00am - 12:00pm Citywide Immigration Preparedness and 
Response Workgroup (Microsoft Teams Meeting) - Epling, Kim
11:00am - 12:00pm Advisory Bodies Liaisons: Advisory Bodies 
Enhancement Project Meeting #4 (Microsoft Teams Meeting) - Jasso, 
11:00am - 11:30am Portland & Baker Tilly Tribal Relations 
Assessment Biweekly Check-In (Microsoft Teams Meeting) - Fadely, 

1:30pm - 2:00pm Intake meeting: Sr Comms Managers (Microsoft 
2:30pm - 4:30pm Community & Public Safety Committee Meeting 
3:30pm - 5:00pm Internal Workgroup Meeting #4 Advisory Bodies 

Thursday, October 23

9:30am - 11:30am Climate, Resilience, and Land Use Committee 
Meeting 
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
Civic Life Events
10:30am - 11:30am Kimberely + Amanda Check-In (Microsoft Teams
Meeting) - Garcia-Snell, Amanda
11:30am - 12:30pm Program Planning Check-In  (Microsoft Teams 
12:00pm - 2:00pm Labor and Workforce Development Committee 
12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
1:00pm - 2:00pm Citywide Immigration Preparedness and 
2:00pm - 3:00pm Introduction Amanda and Cameron Whitten 
2:00pm - 3:00pm BPS Community Involvement Committee, CE 

Saturday, October 25

Sunday, October 26
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November 2025October 27, 2025 - 
November 2, 2025
Monday, October 27

9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (The Rose Room - Teams) - Jordan, Michael
9:30am - 11:30am Transportation & Infrastructure Committee 
Meeting 
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan
11:00am - 12:00pm HOLD - Get MR Equipment 
12:30pm - 1:30pm CPPW and AGS Community Engagement 
Realignment  (Microsoft Teams Meeting) - Kari Koch
1:30pm - 2:30pm Advisory Bodies Code  (Microsoft Teams Meeting) 
2:30pm - 2:40pm Check-In about Neighborhood Associations and 
3:15pm - 3:45pm Planning for the November Roundtable Event 
4:00pm - 5:00pm City Administrator Service Area - Performance 

Wednesday, October 29

8:45am - 9:00am Brief Check-In  (Microsoft Teams Meeting) - 
Garcia-Snell, Amanda
9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams 
9:30am - 10:30am Engagement/equity realignment projects 
11:00am - 12:00pm Amanda + Daniel weekly check-in (Microsoft 
12:15pm - 12:45pm Amanda/Katie check in RE: PPI and Equity 
1:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams 
2:00pm - 2:50pm Community Research and Honoraria (Microsoft 
3:00pm - 3:30pm Discuss ABC Code, Rules and Council Procedures 
3:30pm - 4:00pm Advisory Bodies Enhancement Project Update 
4:00pm - 4:30pm Engagement workplanning  (Microsoft Teams 
4:30pm - 5:00pm DCL final updates  (Microsoft Teams Meeting) - 

Friday, October 31
12:00am Out of the Office

Tuesday, October 28
8:00am - 10:00am Review ABC Ordinance and Impact statements
10:00am - 12:00pm Kickoff for Analyst II & III Classification 
Reviews  (Microsoft Teams Meeting) - Daley, Sara
11:00am - 11:30am City Administrator Michael Jordan & Director 
Amanda Garcia-Snell 1:1 (Microsoft Teams Meeting or Mike's office) - 
Jordan, Michael
12:00pm - 12:30pm Status of DCL Agreements (Microsoft Teams 
Meeting) - Craig, Sheila

1:00pm - 1:30pm Wafa & Amanda Check-in (Microsoft Teams 
Meeting) - Almaktari, Wafa
1:30pm - 2:30pm Planning Meeting - Citywide Immigration 
Preparedness and Response Workgroup (Microsoft Teams Meeting) -
4:00pm - 4:30pm Private Appointment

Thursday, October 30

12:00am Out of the Office

12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
Meeting; TPB Room 500; PB LG 20 ppl - AV & Video Camera - Rm 500) 
- Tillson, Becky
1:00pm - 1:30pm Protect Portland Convo

Saturday, November 1

Sunday, November 2
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December 2025November 3, 2025 - 
November 9, 2025
Monday, November 3

9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (The Rose Room - Teams) - Jordan, Michael
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan
11:00am - 11:45am Vision Zero/Engagement (Microsoft Teams 
Meeting or in person if you are at the PB) - Dickman, Dana
12:00pm - 2:00pm Finance Committee Meeting 
(https://zoom.us/w/93423408035?tk=HjHnDNXE8nRs4iKnYc1W6ZvsnN
Zo34LlrcshpoH9wdA.DQkAAAAVwHgToxZuV1RmQ2lEWVNFV1RSQ2hJ
UkVVdjh3AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
A&pwd=DDDsQd16BKqGBpZblaUuJkeLYfy5hi.1) - Council Clerk

Wednesday, November 5

9:00am - 9:30am City Situational Awareness Call - Increased 
Federal Presence (Microsoft Teams Meeting) - PBEM Duty Officer

9:30am - 10:30am Archive Planning And Next Steps (Microsoft 
11:30am - 12:30pm Meet (Teams): Check in with Amanda & OGR 
12:30pm - 1:00pm DCL Latino Network scope of work revisions 
1:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams 
1:30pm - 2:00pm Indigenous Pdx Check-In  (Microsoft Teams 
2:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft 
3:00pm - 3:30pm Planning for November Engagement Staff 
4:30pm - 6:00pm Private Appointment

Friday, November 7

8:00am - 5:00pm Public Utilities Director Interviews 
8:00am - 9:15am Better Best Training | City of Portland: Public 
Utilities Director Recruitment 
(https://us02web.zoom.us/j/83912969304?pwd=JrxA7KOHYGbJ2r5dvcB
s2EjkzSapwb.1&from=addon) - Orlando Williams
10:30am - 11:00am JIC: City/State/County Check-in (Daily as 
needed) (Microsoft Teams Meeting) - Douthit, Dan
5:00pm - 6:30pm Private Appointment

Tuesday, November 4
9:00am - 9:30am ABC Code and Ordinance 1st Draft Review 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
9:30am - 11:30am Arts & Economy Committee Meeting 
(https://www.portland.gov/council/agenda/arts-and-economy-committ
10:00am - 11:00am Equity realignment project team meeting 
(Microsoft Teams Meeting) - Ocana-Chiu, Juan Carlos
11:00am - 11:30am Portland & Baker Tilly Tribal Relations 
Assessment Biweekly Check-In (Microsoft Teams Meeting) - Fadely, 
11:00am - 11:30am Canceled: Portland & Baker Tilly Tribal 
Relations Assessment Biweekly Check-In (Microsoft Teams Meeting) 
11:30am - 12:00pm ABC Demographics (Microsoft Teams Meeting) - 
1:00pm - 2:00pm Citywide Immigration Preparedness and 
2:30pm - 3:00pm Business Districts + District Coalition Offices 
2:30pm - 4:30pm Community & Public Safety Committee Meeting 

Thursday, November 6

10:00am - 11:00am Councilor Chiefs of Staff Mtg/DCAs (See email 
for Teams link.) - Sept, Natalie
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
10:30am - 11:00am Civic Life's Performance Metrics (Microsoft 
11:15am - 12:30pm Planning & Development Directors Meeting 
11:30am - 12:30pm Program Planning Check-In  (Microsoft Teams 
12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
1:30pm - 2:00pm ABC Code and Ordinance 1st Draft Review 
2:15pm - 3:00pm ABCs Alignment Project Weekly Check in 
3:00pm - 3:15pm quick invitee review (Microsoft Teams Meeting) - 
3:30pm - 4:30pm Immigrant Affairs Liaison Implementation 

Saturday, November 8

Sunday, November 9
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December 2025November 10, 2025 - 
November 16, 2025
Monday, November 10

9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (The Rose Room - Teams) - Jordan, Michael
9:30am - 11:30am Transportation & Infrastructure Committee 
10:00am - 10:30am Database Project with Sharon (Microsoft Teams 
11:00am - 11:30am Check-In Kenton Firehouse (City Hall - D2 Suite) 
12:00pm - 1:00pm Check-In about Immigrant Affairs Work 
12:30pm - 2:30pm Finance Committee Meeting 
1:00pm - 1:30pm Weekly engagement check in (Microsoft Teams 
1:15pm - 1:30pm Quick Check-In I-PDX response (Microsoft Teams 
1:30pm - 2:00pm Going over the intranet copy (Microsoft Teams 
2:00pm - 2:30pm Connect with AVB 
2:30pm - 3:00pm Updated Pdf link 1:1 W/Sandra Success Factors 
2:30pm - 4:30pm Governance Committee 
5:00pm - 6:30pm Private Appointment - 

Wednesday, November 12
8:15am - 9:00am MEET: ICE Guidance/coordination (Microsoft 
Teams Meeting) - Porter, Mike
9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams 
Meeting) - Kersting, Michael
9:30am - 5:00pm City Council Meeting 
(https://www.portland.gov/council/events)
9:30am - 11:00am HOLD - Review final ABC report
11:00am - 5:00pm City Council TAO discussion
1:30pm - 2:00pm ABC Ordinance + Code Feedback (Microsoft 
Teams Meeting) - Meier, Julia

Friday, November 14
9:00am - 10:00am Business District Aknowledgement & Contact 
List (Microsoft Teams Meeting) - Fleck-Rosete, Amy
10:00am - 10:30am Check-in Meeting for November Listening 
Sessions (Microsoft Teams Meeting) - McArdle-Jaimes, Daniel
10:00am - 10:30am ABCs Code Review  (Remote) - Atwood, Ava
11:00am - 11:30am Contact Lists (Business and CBO) Regroup 
(Microsoft Teams Meeting) - McArdle-Jaimes, Daniel
11:30am - 12:00pm ABCs Alignment Project Weekly Check in 
12:00pm - 1:00pm Amanda / Chenoa check in (Microsoft Teams 
1:00pm - 2:00pm Equity Realignment Project - core functions and 
1:00pm - 1:30pm MEET: ABC Draft Code + Ordinance  (Teams) - 
2:00pm - 2:30pm City Administrator Michael Jordan & Director 
2:30pm - 3:00pm Wafa/Amanda Check-in  (Microsoft Teams 
2:30pm - 3:00pm City Leadership Situational Awareness Call - 
5:00pm - 9:00pm November 14, 2025, The Native American Youth 

Tuesday, November 11
HOLIDAY: Veterans Day

Thursday, November 13
8:00am - 8:30am travel
8:30am - 9:30am Meet with Kate M
9:30am - 9:45am travel
10:00am - 10:30am Kimberely + Amanda Check-In (Microsoft Teams
Meeting) - Garcia-Snell, Amanda
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
10:00am - 10:30am ABC Code + Ordinance Review (Microsoft Teams
10:30am - 11:30am Amanda + Daniel weekly check-in (Microsoft 
11:30am - 1:00pm Monthly ELT meeting (Microsoft Teams Meeting; 
11:30am - 12:30pm Program Planning Check-In  (Microsoft Teams 

12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
2:00pm - 2:45pm Planning Meeting - Citywide Immigration 
3:30pm - 4:30pm Monthly Officer Meeting (Microsoft Teams 

Saturday, November 15
9:00am - 9:30am Private Appointment

Sunday, November 16
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December 2025November 17, 2025 - 
November 23, 2025
Monday, November 17

9:00am - 9:45am Mayor/Executive Office Leadership and 
9:30am - 11:30am Transportation & Infrastructure Committee 
10:00am - 10:30am Tracy + Amanda check-in about Immigrant 
11:00am - 11:30am Check-in on Listening Session Planning 
11:45am - 12:15pm DCO RFP  (Microsoft Teams Meeting) - Dixon, 
12:30pm - 2:30pm Finance Committee Meeting 
1:00pm - 1:30pm Weekly engagement check in (Microsoft Teams 
2:00pm - 2:30pm Sanctuary City/PPI Resolution Implementation 
2:30pm - 3:30pm Equity Realignment Project team check-in (with 
2:30pm - 3:20pm Project Team Check-in - Ben Duncan
2:30pm - 4:30pm Governance Committee 
3:30pm - 3:45pm Private Appointment
3:45pm - 4:00pm Quick ABC Check-In (Microsoft Teams Meeting) - 

Wednesday, November 19

8:30am - 9:00am Tech Rehearsal (Amanda's Office) - McArdle-Jaimes,
Daniel
9:00am - 11:00am Future of Engagement Staff Listening Session #1
(invite-only, accept one date) (Microsoft Teams Meeting) - Lefrancois,
10:00am - 10:50am Portland.gov Steering Committee (monthly) 
(Microsoft Teams Meeting) - Hernandez, Julie

1:00pm - 4:30pm Citywide Asset Management Strategy Kickoff 
4:00pm - 5:00pm Standards and RFP check in (Microsoft Teams 
4:30pm - 5:00pm Advisory Body Enhancement Project Code 
4:45pm - 5:15pm ABC Code and Ordinance Final Review (Microsoft 
6:00pm - 9:00pm City Council Meeting 

Friday, November 21
8:30am - 9:00am Civic Life Budget Check-in (Microsoft Teams 
Meeting) - Kersting, Michael
9:00am - 9:30am City Leadership Situational Awareness Call - 
November 22 Event (Microsoft Teams Meeting) - PBEM Duty Officer
9:30am - 10:00am Work Meeting: Engagement Intranet, FAQ and 
next steps (Microsoft Teams Meeting) - McArdle-Jaimes, Daniel

11:30am - 12:00pm ABCs Alignment Project Weekly Check in 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
12:00pm - 12:30pm ABC Check-In  (Microsoft Teams Meeting) - 
12:30pm - 1:00pm 1:1 W/Sandra (in-office or Microsoft Teams 
1:00pm - 1:30pm Wafa/Amanda Check-in  (Microsoft Teams 
1:30pm - 3:00pm Presentation about City Comm Engagement to 

5:00pm - 7:00pm Out 

Tuesday, November 18
8:00am - 11:00am Private Appointment - 
9:00am - 9:30am ABC Code and Ordinance Final Review (Microsoft 
9:30am - 11:30am Arts & Economy Committee Meeting 
11:00am - 11:30am Portland & Baker Tilly Tribal Relations 

11:30am - 12:00pm Check-In with Katie (Microsoft Teams Meeting) -

12:00pm - 2:00pm Homelessness & Housing Committee
2:00pm - 2:15pm Travel
2:15pm - 3:15pm Private Appointment
2:30pm - 4:30pm Community & Public Safety Committee Meeting 
3:15pm - 3:30pm travel 
3:30pm - 4:30pm Amanda/JCOC equity realignment project 

Thursday, November 20

8:00am - 8:30am Prep time
8:30am - 9:30am Amanda + Daniel weekly check-in (Microsoft 
Teams Meeting) - McArdle-Jaimes, Daniel
9:30am - 10:00am Kimberely + Amanda Check-In (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda
9:30am - 11:30am Climate, Resilience, and Land Use Committee 
Meeting 
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
10:30am - 11:15am Planning Meeting - Citywide Immigration 
11:30am - 12:30pm Program Planning Check-In  (Microsoft Teams 
12:00pm - 2:00pm Labor and Workforce Development Committee 
12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
2:00pm - 4:00pm Future of Engagement Staff Listening Session #2 

Saturday, November 22

Sunday, November 23
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December 2025November 24, 2025 - 
November 30, 2025
Monday, November 24

12:00am Amanda - OOO 

9:00am - 9:30am Mayor/Executive Office Leadership and 
Management Meeting  (Microsoft Teams) - Jordan, Michael

Wednesday, November 26
Amanda - OOO 

Friday, November 28

12:00am HOLIDAY: Thanksgiving 

Tuesday, November 25
Amanda - OOO 

Thursday, November 27

12:00am HOLIDAY: Thanksgiving 

Saturday, November 29

Sunday, November 30
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December 2025
SuMo TuWe Th Fr Sa
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January 2026December 1, 2025 - 
December 7, 2025
Monday, December 1

9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (The Rose Room - Teams) - Jordan, Michael

12:00pm - 1:30pm All District Meeting (Microsoft Teams Meeting) - 
Dixon, Kimberely

2:00pm - 3:00pm Workgroup Preparation Meeting (Microsoft 
Teams Meeting) - Epling, Kim
3:00pm - 3:45pm Portland Data Map Tool--Update to Chief 
Information Officer and Chief Engagement Officer  (Microsoft 
Teams Meeting) - McArdle-Jaimes, Daniel
4:00pm - 4:45pm Julia : Amanda re Julia's Transition (Microsoft 
Teams Meeting) - Meier, Julia

Wednesday, December 3

9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams 
Meeting) - Kersting, Michael
9:30am - 12:30pm City Council Meeting 
(https://www.portland.gov/council/events)
10:00am - 10:30am Ruth/Amanda check-in (Microsoft Teams 
11:00am - 12:00pm Equity Realignment Project core team meeting
12:30pm - 1:00pm Interview scheduling (Our offices) - Oppenheimer,
1:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams 
2:00pm - 3:00pm Amanda + Daniel weekly check-in (Microsoft 
2:00pm - 3:00pm OPTION 1: Office Hour for Citywide Immigration 
4:00pm - 5:00pm Sanctuary City/PPI Implementation Check In 
5:00pm - 5:30pm Send I-PDX email

Friday, December 5

9:30am - 10:00am Indigenous PDX Work Plan Discussion (Microsoft
Teams Meeting) - Garcia-Snell, Amanda
10:00am - 10:30am Civic Life Discussion (Microsoft Teams Meeting) -
Melnychuk, Devyn
11:30am - 12:00pm ABCs Alignment Project Weekly Check in 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
12:45pm - 1:00pm travel
1:00pm - 2:00pm Medical
2:00pm - 3:00pm Rescheduling: Program Check-In  (Microsoft 
Teams Meeting) - McArdle-Jaimes, Daniel
2:00pm - 5:00pm Working Remote

Tuesday, December 2

8:45am - 9:30am Private Appointment - 
10:30am - 11:30am Private Appointment
11:00am - 11:30am Portland & Baker Tilly Tribal Relations 
Assessment Biweekly Check-In (Microsoft Teams Meeting) - Fadely, 
Annie
11:00am - 11:30am Canceled: Portland & Baker Tilly Tribal 
Relations Assessment Biweekly Check-In (Microsoft Teams Meeting) 

3:30pm - 4:30pm Amanda/JCOC equity realignment project
check-in (Microsoft Teams Meeting) - Ocana-Chiu, Juan Carlos

Thursday, December 4

9:30am - 12:30pm City Council Work Session
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
Civic Life Events
11:00am - 12:30pm Planning & Development Directors Meeting 
(Microsoft Teams Meeting) - Engstrom, Eric
11:30am - 12:30pm Program Planning Check-In  (Microsoft Teams 
12:00pm - 1:00pm Costing & Budgeting Realignments (all 
12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
1:30pm - 2:00pm Weekly Check-in: Koyama Lane & Ryan (City Hall 
2:00pm - 2:30pm Budget community engagement - mayor's 
4:00pm - 5:00pm Monthly Officer Meeting (Microsoft Teams 
5:00pm - 6:00pm Private Appointment

Saturday, December 6

Sunday, December 7
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December 2025
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January 2026December 8, 2025 - 
December 14, 2025
Monday, December 8

9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (The Rose Room - Teams) - Jordan, Michael

10:00am - 11:30am CIC Panel Interview - Mejia Yepez, Marco
10:00am - 11:00am OPTION 2: Office Hour for Citywide 
Immigration Preparedness and Response Workgroup (Microsoft 
12:30pm - 2:30pm Finance Committee Meeting 
(https://www.portland.gov/council/agenda/finance-committee)
1:00pm - 1:30pm CC Mgr Check-in for Salary Commission 
(Microsoft Teams Meeting) - Williams, Risa
2:00pm - 2:30pm Prep for presentation to Gov Comm.
2:30pm - 4:30pm Governance Committee Meeting 
2:30pm - 4:30pm HOLD - ABC Code @ Governance (City Hall ) - 
2:30pm - 4:30pm Governance Committee 

Wednesday, December 10
8:00am - 9:00am Equity realignment project team meeting 
(Microsoft Teams Meeting) - Ocana-Chiu, Juan Carlos
9:00am - 9:30am Civic Life Budget Check-in (Microsoft Teams 
Meeting) - Kersting, Michael
9:30am - 12:30pm City Council Meeting 
(https://www.portland.gov/council/events)
11:30am - 12:30pm Civic Life/ONI Discussion (Microsoft Teams 
Meeting) - Dixon, Kimberely
12:30pm - 1:00pm Wafa & Amanda Check-in  (Microsoft Teams 
Meeting) - Almaktari, Wafa
1:00pm - 3:00pm Comms/Engagement Manager Interviews - 
Public Works (PB LG 16 ppl AV & Video Camera - Rm 218) - 
3:00pm - 3:30pm Amanda + Daniel weekly check-in (Microsoft 
3:30pm - 4:30pm City Administrator Meet-and-Greet (Portland 
4:00pm - 5:00pm CIC panel Interview - Mejia Yepez, Marco

Friday, December 12
8:00am - 9:30am Private Appointment - 
9:30am - 10:30am Engagement Staff Move Kick-Off (Microsoft 
Teams Meeting) - Burt, Téjara
10:00am - 10:30am Rescheduled from 12.08 Convo with AQ 
10:30am - 2:00pm ARCHIVE WORK: Kenton Firehouse and EPCO  
(Kenton Firehouse: 8105 N Brandon Ave, Portland, OR 97217 · 4.6 mi) - 
McArdle-Jaimes, Daniel
11:30am - 12:00pm ABCs Alignment Project Weekly Check in 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
1:30pm - 2:00pm travel
2:00pm - 5:00pm Private Appointment - 
5:00pm - 5:15pm Private Appointment - 
5:15pm - 7:15pm Out 

Tuesday, December 9
8:45am - 12:00pm Private Appointment - 
12:00pm - 1:00pm DO NOT SCHEDULE OVER: Catching Sandra-Up 
+ Prepping for 12/16 and 12/17 mtgs (Microsoft Teams Meeting) -
McArdle-Jaimes, Daniel
12:00pm - 2:00pm Homelessness & Housing Committee 
(https://www.portland.gov/council/agenda/homelessness-and-housing-
committee)
1:00pm - 2:00pm CIC panel interview - Mejia Yepez, Marco
2:00pm - 5:00pm Private Appointment - 

Thursday, December 11
9:00am - 9:30am City Administrator Michael Jordan & Director 
Amanda Garcia-Snell 1:1 (Microsoft Teams Meeting or Mike's office) - 
9:30am - 10:20am Outreach Coordination (PB LG 20 ppl - AV - No 
Camera - Rm 1300; Hybrid) - Hernandez Segoviano, Maria
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
Civic Life Events
10:30am - 11:00am 1:1 W/Sandra (Microsoft Teams Meeting ) - 
Lefrancois, Sandra
11:00am - 11:30am COMET Proposal (Microsoft Teams Meeting) - 
11:30am - 1:00pm Monthly ELT meeting (Microsoft Teams Meeting; 
12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
2:00pm - 3:30pm CIC Panel Interview - Mejia Yepez, Marco
2:00pm - 2:30pm ABC Meeting Team Dunphy/ Julia/ Amanda 
4:00pm - 4:30pm travel
4:30pm - 7:30pm Private Appointment

Saturday, December 13

Sunday, December 14
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January 2026December 15, 2025 - 
December 21, 2025
Monday, December 15

9:00am - 9:45am Mayor/Executive Office Leadership and 
9:00am - 10:00am Atmospheric River Hot Wash (Microsoft Teams 
9:30am - 11:30am Transportation & Infrastructure Committee 
10:15am - 11:00am CPPW Check In (Microsoft Teams Meeting) - 
11:00am - 11:30am Public Safety comms/engagement check-in 
11:30am - 12:00pm My meeting with Garcia-Snell, Amanda 
12:00pm - 1:00pm Check-in on FAQs, PowerPoint, Intranet and 
12:30pm - 2:30pm Finance Committee Meeting 
1:00pm - 1:30pm Weekly engagement check in (Microsoft Teams 
1:30pm - 2:30pm Prep for GC
2:30pm - 4:30pm Governance Committee HOLD (Microsoft Teams 

More Items...

Wednesday, December 17

9:00am - 9:30am Weekly budget meeting (Microsoft Teams 
9:00am - 10:00am Staff session for Motus
10:00am - 11:00am Future of Engagement Follow-Up Session 
11:00am - 12:00pm Program Planning Check-In  (Microsoft Teams 
12:00pm - 12:30pm Private Appointment - 

12:30pm - 1:00pm JS

1:00pm - 2:30pm Private Appointment
2:30pm - 3:00pm MYC Staffing Check In  (Microsoft Teams Meeting) 
3:00pm - 4:00pm Business District Connect (Microsoft Teams 

Friday, December 19

9:00am - 9:30am ABCs Alignment Project Weekly Check in 

10:30am - 11:00am Interview Prep (Microsoft Teams Meeting) - 
11:00am - 11:30am Future CEE session  (Microsoft Teams Meeting) - 
11:30am - 12:00pm travel
12:00pm - 1:00pm Check in on Engagement Enterprise Efficiency 
12:00pm - 1:30pm CWL Transitions Team - Jessica Heilman

1:00pm - 2:00pm Private Appointment
1:00pm - 2:30pm Briefing on Congressionally Directed Spending 
2:00pm - 2:30pm travel
2:30pm - 4:30pm Private Appointment

Tuesday, December 16

8:00am - 11:00am CEE Holiday Social (PB Lecture 70 ppl - AV - No 
Camera - Rm 201) - Lefrancois, Sandra
9:30am - 10:30am HOLD: Citywide Equitable Engagement Group’s 
9:30am - 11:30am Arts & Economy Committee Meeting 

11:30am - 1:00pm Civic Life Monthly All Team (PB LG 24 ppl - AV & 

1:00pm - 2:00pm Citywide Immigration Preparedness and 
2:00pm - 2:30pm Staff transition paperwork

2:30pm - 4:30pm Community & Public Safety Committee Meeting 
3:30pm - 4:30pm ABC Internal Workgroup: Draft Admin Rules 
5:30pm - 7:00pm Private Appointment

Thursday, December 18

8:30am - 9:30am Amanda + Daniel weekly check-in (Microsoft 
9:30am - 10:00am Community Engagement Realignment Check-In 
9:30am - 11:30am Climate, Resilience, and Land Use Committee 
10:00am - 11:00am City of Portland & Motus – Invitation: 
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
10:30am - 11:30am City Staff Farewell Reception for City 
12:00pm - 2:00pm Labor and Workforce Development Committee 
12:30pm - 2:00pm Leadership Team Meeting  (Microsoft Teams 
2:00pm - 2:30pm 1:1 W/Sandra (in-office or Microsoft Teams 
2:30pm - 3:00pm Wafa/Amanda Check in for DCL Updates 
3:30pm - 4:30pm Amanda/JCOC equity realignment project 
5:30pm - 8:00pm Private Appointment - 

Saturday, December 20

Sunday, December 21
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January 2026December 22, 2025 - 
December 28, 2025
Monday, December 22

8:45am - 9:00am ABC Resolution check-in (Microsoft Teams 
Meeting) - Tjaden, Jacq
9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (The Rose Room - Teams) - Jordan, Michael
11:00am - 12:00pm City Administrator Management Meeting  (City
Hall - the Rose Room) - Jordan, Michael
1:00pm - 1:30pm Weekly engagement check in (Microsoft Teams 
Meeting) - Tillson, Becky

Wednesday, December 24
9:00am - 9:30am Weekly budget meeting (Microsoft Teams 
Meeting) - Kersting, Michael
10:00am - 11:00am Budget engagement next steps (Microsoft 
Teams Meeting) - Levine, Ruth
11:00am - 12:00pm Amanda + Daniel weekly check-in (Microsoft 
Teams Meeting) - McArdle-Jaimes, Daniel
1:00pm - 5:00pm Out

Friday, December 26
11:30am - 12:00pm ABCs Alignment Project Weekly Check in 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
3:00pm - 5:00pm Out

Tuesday, December 23
9:30am - 10:00am City Administrator Michael Jordan & Director 
Amanda Garcia-Snell 1:1 (Microsoft Teams Meeting or Mike's office) - 
Jordan, Michael
12:00pm - 1:00pm Budget Check-In Civic Life and CE Realignment 
(Amanda's Office) - Garcia-Snell, Amanda
2:30pm - 3:00pm Engagement Realignment Budget Check-In 
(Microsoft Teams Meeting) - Garcia-Snell, Amanda
3:00pm - 5:00pm Equity realignment options work session (Hybrid 
Meeting: Room 921 in the Portland Building and Microsoft Teams 
Meeting) - Ocana-Chiu, Juan Carlos

Thursday, December 25
HOLIDAY: Christmas
10:00am - 10:30am Morning Coffee (Microsoft Teams Meeting) - 
Civic Life Events
11:30am - 12:30pm Program Planning Check-In  (Microsoft Teams 
Meeting) - Garcia-Snell, Amanda

Saturday, December 27
8:00am - 8:15am Submit Bike Form 

Sunday, December 28
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December 2025
SuMo TuWe Th Fr Sa
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January 2026December 29, 2025 - 
January 4, 2026
Monday, December 29

9:00am - 9:45am Mayor/Executive Office Leadership and 
Management Meeting  (The Rose Room - Teams) - Jordan, Michael
11:15am - 12:00pm Equity staff list check-in (Microsoft Teams 
Meeting) - Fairchild, Shannon
12:00pm - 12:30pm Budget Engagement Check-In (Microsoft Teams
Meeting) - Garcia-Snell, Amanda
1:00pm - 3:00pm HOLD: Equity realignment options work session 
(part 2) (Hybrid meeting: Room 921 - Portland Building and Microsoft 
Teams Meeting) - Ocana-Chiu, Juan Carlos

Wednesday, December 31
9:00am - 9:30am Weekly budget meeting (Microsoft Teams 
Meeting) - Kersting, Michael
10:00am - 10:30am Immigration Affairs Lead Interview (1) 
(Microsoft Teams Meeting) - Epling, Kim
11:00am - 11:30am Immigration Affairs Lead Interview (2) 
(Microsoft Teams Meeting) - Epling, Kim
11:30am - 12:00pm Immigration Affairs Lead Interview (3) 
(Microsoft Teams Meeting) - Epling, Kim
12:30pm - 1:00pm PBEM and Community Engagement Team 
1:00pm - 2:00pm Kimberely + Amanda Check-In (Microsoft Teams 
2:00pm - 2:30pm Immigration Affairs Lead Interview (4) (Microsoft 
2:30pm - 3:00pm Immigration Affairs Lead Interview (5) (Microsoft 
3:00pm - 4:00pm ABC Baton-Passing Conversation (MS Teams or 
4:00pm - 5:00pm Sanctuary City/PPI Implementation Check In 
4:30pm - 5:00pm Internal Workgroup Feedback Due on ABC 

Tuesday, December 30
9:00am - 9:30am Plan leadership kickoff (Officer row) - 
Oppenheimer, Laura
11:00am - 12:00pm Final Program Check-In (Daniel, Kimberely and
Amanda) (Microsoft Teams Meeting) - McArdle-Jaimes, Daniel
1:00pm - 2:00pm Citywide Immigration Preparedness and 
Response Workgroup (Microsoft Teams Meeting) - Epling, Kim
2:00pm - 2:30pm 1:1 W/Sandra (in-office or Microsoft Teams 
Meeting ) - Lefrancois, Sandra

Thursday, January 1
HOLIDAY: New Year's Day




