Advisory Bodies Enhancement Project
Community Input Session #1
Oct. 9, 2025, 6:00-7:30pm
Session Notes

Attendees
Sixteen attendees including four project staff.

Current State
Julia Meier presented on the current state.

Questions & Discussion:

e Where can we find the list of advisory bodies and commissions?

o Mostrecent status update: download. Inventory of existing bodies can be
found on page 44.

e How closely have ABCs members represented the population of Portland over the
year?

o The City doesn’t know because it has only collected applicant data. This
project proposes collecting applicant AND member demographic data.

e Does this projectinclude program and project outreach activities, which sometimes
involves focus groups?

o No. It excludes community consultations that are one-offs or short series.
That doesn’t mean the City cannot create guidelines for that type of
community advice.

e Aparticipant talked about their experience on a City advisory body. It’s been
challenging and the recommendations in this project speak to challenges we’ve
had. Onboarding, clear setting of expectations with volunteers. Have members who
understand the commitment well enough to make a decision about whether or not
it's a fit for them, and what they have to offer. The experience was quite negative.
The committee was out in space with no direction. With no clear staff liaison. Many
years went by, and none was put out to the city voters, which is the very purpose of
that oversight committee. But | think as the city staffed the committee, we kind of
worked through, | guess, the lack of a shared understanding about the role and
function of the committee. | would say we have gone from challenge to bud. | can't
really say there were successes before that investment and that attention from the
city happened.

e A participant talked about their experience serving on multiple City advisory bodies.
The experiences, I'd say, overall were well-intentioned, but produced no direct
results that related to the community input stage, and the final implementation
stage. For a couple different reasons, but I'll use the two examples. One, early
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development for a specific park in East Portland which has now been completed. Is
very typical of implementation. Community, solicitation of community information
and opinions as part of an early planning design process that ends up being
frustrating for folks because promises are made, in this case, for development of a
small park. That could not be fulfilled. And the excuse... I've heard so often is, of
course couldn't complete it, ran into problems. A lot, you know, money,
disappeared, cost too much more. Because it's... to me, it's a length of time
problem. You develop safety improvements on roads, and 8 years later, the road
safety improvements get made, or the park gets developed for four years after the
input. I'm just saying, | think that's a common frustration that makes participants
lose faith over time in the process. And having worked in government myself, |
understand there are contingencies for these. Especially public works processes.
So, | think that careful thinking needs to be placed around what the real purpose is,
and what | see is. These four experiences I've had, as the staff comes in not with the
set of sort of preliminary outcomes that are desired. But | feel like the process takes
too long to get to some real choices. Where the community could actually express a
preference. We like A and B over C and D, and if there really is money problems,
here's our priorities. So the process when the project gets implemented and the
choices are made. Appears to be not reflective of the community opinions. | don't
think that's totally true. But so often, that's the experience that people come away
with. So, and | would say it applies to all four of these. | think there's some particular
solutions to that, but | won't take up any more time.

Purpose & Lifecycle
Julia Meier presented on the purpose and lifecycle.

Questions & Discussion:

A lot of this project’s work is internally facing for the City and common sense.
Advisory bodies must have clear purpose.

What about the connection with council? Advisory bodies need touches from
council that recognizes members are volunteers giving up their time — to show that
the City actually cares. Members will have more meaningful experiences if they feel
their efforts are valued by senior City leaders. It may vary based on the advisory
body’s work. Could be presenting reports to council, or councilors stopping by
advisory committee meetings to say hello or thank you. Volunteer appreciation
really is what it comes back to me. City leaders appreciating volunteer work and
thanking folks for their service.

I really like the general purpose statement and all of the purposes. ABCs are
different— some are important on advice and policy heavy, and some are more in
community relations and outreach-heavy. | just think that's important part and the
other part is just the specific clarity of purpose for each ABC is super important. If
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you're supposed to give advice that should be central to the purpose that everybody
understands. If your purpose is not to give advice, or your advice is limited, that
purpose should be up front, and so that everybody understands it up front, so
there's the general citywide purposes. But | think the very specific purposes and that
clarity must be part of the system, too.

Composition of Advisory Bodies

Julia Meier presented on composition.

Questions & Discussion:

More youth participation requires removing barriers and an application with
common sense roles. An application where you can express interest in multiple
bodies, clear expectations, youth specific info sessions, greater training and
onboarding.
The City’s standard application never really tells people in common sense, it reads
like an HR job description. The application should have a common-sense
description of what the roles does in plain-spoken words. Tells people what they are
actually going to do. Please tell people what they would actually do.
As a white male District 4. homeowner, but does not fit necessarily an income strata
that would be underrepresented. I'm not wealthy. But there are ways of looking at a
candidate, differently, and again, | think it relates to the specific purpose. If there's
some expertise, if there's some specific city purpose that would be served. Creating
reserved seating for representation purposes. Might be counterproductive and
difficult to recruit for. | would encourage just sort of the flexibility in that so that you
can get experts in accounting to do accounting advisory regardless of which district
they're from. | think you need to understand the need for some flexibility.
The application form is already too over-processed. We don’t want to turn folks off
by an overly formalized application. Allow folks to talk about their lived experiences.
When you need technical advice, ask for technical advice. But if you're looking for
community opinion as if you know, this is an opinion. We want to hear your lived
experiences. Shorten the application.
Allow different questions for different advisory bodies. Shorten the application.
Fixed times for recruitment seems like a great idea.
o Assuming we had a good pipeline | think that's a challenge that would be
overcome over time.
o |think 2x a year could be sufficient.
o Asacommunity partner, | like fixed application times because it will then give
us a designated window where we know we are supporting recruitment for
ABC. 2x a year would make sense for our workload and | imagine would flow
better for onboarding
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o Fixed recruitment timelines might be two or three and scheduled outside of
the budget season.

o Periodic recruitment periods would be welcome for community partners
recruitment efforts. A frequency of three times per year would keep people
from having to wait too long between opportunities.

o How many times per year for recruitment, is an internal process for staff
workload. As a city resident do what is necessary. | feel these processes over
explain all the work the staff is doing, before the ABC gets to the nitty gritty
and the real solicitation of opinion. Make sure there is wide distribution of
the opportunity to serve in one consistent place, newsletter, web site and
through social media.

If we are being sensitive to volunteer time, having volunteers who want to reapply to
serve another term, that process needs to be quick and easy. Maybe just a review
and resubmission of their prior application, rather than re-doing the entire
application.

Service Expectations, Restrictions, and Supports

Julia Meier presented on service.

Questions & Discussion:

I think the technology support is great and it should include not just personal
technology for members but also whether advisory bodies can have meetings
around the City and ensure adequately technology-managed virtual meetings.

The candidates for office mandating leave from ABCs is worth considering further.
There was a large group of candidates this last election cycle and most were not
elected. That could be a huge drain on the input and participation within ABCs that
they may participate on.

Regarding members “refraining from behavior that may be considered
discourteous” - it feels a bit uncomfortable. Not that | don't think we should refrain,
or any mature adult should refrain from discourteous behavior. But | feel that kind of
wording is a little bit loaded because the committee members are being asked to
sign an agreement saying they'll refrain from certain types of behavior, which isn't
just doing your job as an advocate or a person who's encouraging government to be
accountable or transparent. If it was agreed to treat city staff with mutual respect,
that felt even to me. And maybe city staff members already have to refrain from
discourteous behavior. But there was something about that language, especially
because | do need to walk to people and be like, can you give me your expenditures?
You know, that's not a loaded question. But | could see that someone might
experience it that way. So that felt a little bit uncomfortable. It's not about not
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treating each other well, it's about the words we use to describe where | think that
policy is going.

o Agree 100% with both the signed agreement and "may be considered to be
discourteous" language.

Not miss more than 25% of regularly scheduled meetings: We've worked so hard to
diversify our committee, to make it easy for people to participate. We have artists on
our committee, some of whom have evening rehearsals. We have 4 official meetings
ayear. 2 sounds like a lot, but if you have one rehearsal, that's your job, and your kid
gets sick once, or your pet gets sick, or your partner gets ill. | get needing people for
a quorum, and | feel that pain as a chair. But | also, if we're trying to make it easy for
people, that just felt like a really high bar.

o Otherorganizations I've been involved with have an excused absence type of
concept. So basically, if you just don't show up without saying anything, that
becomes a problem for everyone. But if there's an issue, something that you
talk about before with the committee, or whoever is in charge of the
committee, | think that's one way to deal with that - excused versus
unexcused.

o Missing meetings can be excused.

o Totally agree, excused vs. Unexcused

How do the committees deal with people who are experts in the field? Some of
these committees want to bring in people who are experts in their field. Are those
people going to be a part of the committee, which could be very helpful, or not?
Experts and perhaps city employees who are experts in what's being discussed - is
something going to prevent them from being on the committee? Can they be
considered guests who come in to advise the committee? How does that work?
So (most) service standards would extend to "ex-officio" members?

Next Steps

Julia Meier shared next steps.

Questions & Discussion

Has anyone surveyed the current advisory bodies to obtain feedback from members
and staff on what's working/not working, and to gather best practices from the
successful committees?

Members should have a number to call when they get stuck — not just staff but
mentoring.
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