
City of
Portland

1

Advisory Bodies Enhancement 
Project 

Community Input Sessions

October 9, 2025

October 14, 2025



Zoom Overview Group Agreements

Recording: Meeting is being recorded only for note 
taking purposes. The recording will not be shared. 

Mute: Please mute yourself when not speaking.

Chat: Chat is available, we will do our best to answer 
your questions. Chat is part of the meeting record.

Closed Captioning Available: You can turn on 
closed captioning from your zoom control panel.

Tech support: If you have Zoom problems, please 
feel free to chat with the host via the Zoom chat.

Meeting summary: Notes of today’s session will be 
posted online without speakers identified.

Share the space

Listen to understand

Take care of yourself
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Time Activity

6:00-6:05pm Welcome

6:05-6:25pm
Current State
• Presentation (6 minutes)
• Community Experiences (14 minutes)

6:25-6:45pm
Purpose & Lifecycle of Advisory Bodies
• Presentation (6 minutes)
• Community Input (14 minutes) 

6:45-7:00pm
Composition of Advisory Bodies
• Presentation (4 minutes)
• Community Input (11 minutes)

7:00-7:15pm
Service Expectations, Restrictions, and Supports
• Presentation (4 minutes)
• Community Input (11 minutes)

7:15-7:30pm
Next Steps
• Presentation (4 minutes)
• Community Closing Thoughts (11 minutes)
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• The City’s Advisory Body Program fits the new mayor-council form of 
government and district-based representation;

• There’s a shared understanding about why we have ABCs and there are 
shared expectations for staff, members, and recipients of the ABCs’ 
advice;

• Applicable practices are equity-centered and standardized across the 
City’s ABCs; 

• ABCs address a goal or need of the City and the people serving have 
meaningful experiences; and 

• Portlanders know how to find and engage with the ABCs’ work.

What does success look like?
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Foundational Work – classification system

Classification System & Applicability 

Class Sub-Class

ABCs for which the City doesn’t have sole 
authority to modify or dissolve their 
functions or bodies

• “Independent” charter bodies

• Ballot measure oversight bodies

• Bodies that fulfill State or Federal law 
required functions

• Intergovernmental bodies 

• Court mandated bodies

ABCs for which the City has sole authority to 
modify or dissolve their functions or bodies

• Ongoing advisory bodies

• Time- or action-limited advisory bodies 
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92 ABCs
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1% 10%

40%

8%
2%

17%

22%

ABCs by Service Area or Office

Auditor's Office

City Operations Service Area

Community and Economic
Development Service Area
Mayor's Office and City
Administrator's Office
Office of the Chief Financial
Officer
Public Safety Service Area

Public Works Service Area
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9%

7%

12%

4%

5%

40%

23%

ABCs by Type
"Independent charter bodies"

Ballot measure oversight bodies

Bodies that fulfill State or Federal law
required funcitons
Court mandated bodies

Intergovernmental bodies

Ongoing advisory bodies

Time- or action-limited advisory bodies

9%

7%

12%

4%

5%

41%

22%

ABCs by Sub-Class

"Independent" charter bodies

Ballot measure oversight
bodies

Bodies that fulfill State or
Federal law required funcitons

Court mandated bodies

Intergovernmental bodies

Ongoing advisory bodies

Time- or action-limited advisory
bodies
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• Service supports 

• Member seats

• Scope

• Relationship to City leadership

• Service expectations

Areas of Improvement
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Foundational Work

• Classification system

• Citywide purpose statement

Lifecycle of ABCs

• Creation guidelines

• Bylaws and meetings

• Relationship to City leadership

• Periodic review

• Dissolution guidelines

Composition

• Recruitment to confirmation

• Diversity of applicants and members

Service

• Expectations

• Restrictions

• Supports

Proposed Citywide Practices

Draft proposed improvements in Status Update #3 

https://www.portland.gov/civic/advisorygroups/documents/status-update-3-advisory-bodies-enhancement-project-sept-25-2025/download
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• Previous ABC feedback

• Existing City materials

• Council direction

• Staff liaison expertise

• Peer city research and local 
jurisdictional review

• Internal workgroup thought 
partnership

• Community feedback

Inputs To-Date
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ABCs contribute to good City governance that is 
made with Portlanders, for Portlanders

• Increase accountability in 
government actions

• Improve City policies and operations

• Enhance public trust and legitimacy

• Promote inclusive and collaborative 
governance

• Strengthen civic engagement and 
representation

• Advance racial justice and equity
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Creation Bylaws and 
Meetings

Relationship 
to City 

Leadership

Periodic 
Review

Dissolution

Lifecycle of ABCs



Purpose & Lifecycle of ABCs
Community Input
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Recruitment to 
Application Closure

Application Closure to 
Appointment

Appointment to 
Confirmation

Composition of an ABC
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Recruitment to Application Closure
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• Define the skills, knowledge, perspectives, and lived 
experiences the City is looking for beyond the qualifications 
required by the creation legislation 

• Utilize a standard application

• Ensure recruitment is widely promoted and outreach efforts 
promote awareness and interest in the City’s ABCs

• Begin vetting when there are enough applicants

• Consolidate recruitments to fixed times per year, e.g., two, 
three or four times per year



City of
Portland

Application Closure to Appointment

18

• Remove disqualified applicants

• Identify best-qualified candidates

• Ensure a spectrum of views, diverse 
geographic representation, and 
representation from communities that have 
been systemically excluded and institutionally 
oppressed, and people from parts of our 
community underrepresented in the City’s 
applicant pool

• Develop list of appointees

• Provide oversight of appointments
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Appointment to Confirmation
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• Council committee further vet mayoral 

appointments

• Council committee action

• Council vote on confirmation 

• Consolidate council confirmation of 

appointments to align with consolidated 

recruitments

• Ensure a smooth transition to onboarding
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Diversity of Applicants & Members
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• Collect and track demographic data of applicants and members

• Recruitments will be Citywide and target recruitment outreach to 

parts of our community underrepresented as applicants and 

members

• Reduce barriers to participation 

• Ensure a spectrum of views on the ABC’s pressing issues and 

diversity of relevant skills, knowledge, and lived experience

• Promote diverse geographic representation for Citywide bodies

• Oversee representation metrics across ABCs

• Investigate why some communities are underrepresented in the 

applicant pool and invest resources, as appropriate, to address those 

causes



Composition of ABCs
Community Input



City of
Portland

Service Expectations

22

• Complete a set on onboarding trainings

• Disclose any real or potential conflicts of interest

• Comply with the City’s Code of Ethics 

• Comply with the Prohibition Against Workplace Harassment, 
Discrimination and Retaliation Rule

• Refrain from behavior that may be considered discourteous

• Adhere to the attendance policy

• Make a good faith effort to participate in their full designated 
term of service

• Sign a participation agreement 
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Service Restrictions 
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• Residency

• Concurrent service

• Consecutive terms

• Familial relationship

• Elected officials

• Employees 

• Candidates for office 
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Service Supports
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• Staff support and access to information

• Expense payment or reimbursement

• Technology access and assistance

• Supports for volunteers and staff who 
witness or are recipients of behavior counter 
to City expectations

• Stipends

• ADA and language access

• Volunteer recognition and appreciation 



Service 
Community Input
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Proposed Citywide Practices

Draft proposed improvements in Status Update #3 

Foundational Work

• Classification system

• Citywide purpose statement

Lifecycle of ABCs

• Creation guidelines

• Bylaws and meetings

• Relationship to City leadership

• Periodic review

• Dissolution guidelines

Composition

• Recruitment to confirmation

• Diversity of applicants and members

Service

• Expectations

• Restrictions

• Supports

https://www.portland.gov/civic/advisorygroups/documents/status-update-3-advisory-bodies-enhancement-project-sept-25-2025/download
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Council 
adopts
budget

Adopt policy and practices: 
• City Code
• Administrative Rules  
• Council Procedures 

Adoption, Implementation and Continuous Improvement

Align new ABCs with 
Citywide practices 
(immediately 
upon adoption

Reconcile and 
cleanup 
existing 
code

Create and update resources 
for applicants, members 
and staff

Train ABC
members 
and staff

Align existing ABCs and 
members with Citywide 
practices

Continuous 
improvements

WINTER
2025/26

SPRING
2026

SUMMER 
2026

FALL
2026

WINTER 
2026/27 & Beyond
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Stay Engaged

Project Webpage & Feedback Survey:

portland.gov/AdvisoryEnhancementProject

Community Input Sessions Registration:

portland.gov/civic/advisorygroups/events

Project Email:

advisorybodies@portlandoregon.gov 

Citywide Newsletter:

portland.gov/updates

Sign up for the City's 
weekly newsletter
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https://www.portland.gov/civic/advisorygroups/advisory-bodies-enhancement-project
https://www.portland.gov/civic/advisorygroups/events/2025/10/14/advisory-bodies-enhancement-project-community-input-session
mailto:advisorybodies@portlandoregon.gov
https://www.portland.gov/hello/updates


Closing Community Thoughts
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