Advisory Bodies Enhancement Project
Community Input Session #2
Oct. 14, 2025, 6:00-7:30pm
Session Notes

Attendees
10 attendees including two project staff.

Current State
Julia Meier presented on the current state.

Questions & Discussion:

Are bodies that are appointed by the mayor without council confirmation part of this
project? Answer: yes
Is there a shorter version of the status update?

Purpose & Lifecycle
Julia Meier presented on the purpose and lifecycle.

Questions & Discussion:

Concern that the proposed practices are restrictive (e.g., having a council body as a
liaison or the City defining what it wants in an ABC) and may prevent work coming
truly from community; some ABCs are formed to hear from community; recognize
the wide range of ABCs

A standard creation form would make easier for processing, and keep in line with
the goals of the City streamlining its processes

Serving on a ballot measure body is different; where is the true community voice -
that must frame this whole process; ballot measure body has a very prescribed
process — hard to feel like a true community voice; my takeaway so far is the
creation form —it’s all about your mission statement — that is what should come out
of the creation form

Good for ABCs to hear what other like ABCs have to say

Recommend that public advisory committees meet annually with other service area
committees to understand what others are working on, and increase collaboration.
There's a body called the Coalition of Advisory Groups (CAG) that meet regularly and
are independent of the city. This group; however, is primarily focused on public
safety, but invite like-minded groups in to compare notes and avoid work
duplications. Another entity is the Committee on Culturally Specific Advisory
Councils (CCSAC) that serves to address cultural issues and consists of various
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cultural groups. Both groups are self-organized, not accountable to government,
none reporting, no budget is allocated nor are they organize to inform public policy.
The intent is to ensure community members are valued when they serve on bodies -
- like they join a body to provide meaningful input to things that are important for the
community and city overall

Composition of Advisory Bodies

Julia Meier presented on composition.

Questions & Discussion:

Recommend that Advisory Bodies Enhancement Project consider creating a better
streamlined application process

Blurring between initial vetting and final selection — won’t necessarily get the
diversity of thought; concern about self-perpetuating bodies; look the same b/c the
vetting is the same; higher up is good

Takes so long in the application process — lose people along the way —initial
application process was cumbersome — didn’t hear back and thought | wasn’t
selected and then was; streamline the process and keep people encouraged
throughout the process

One thing that made me sad is that there were people who wanted to serve but
didn’t getin, and | think the city should tell people they are always welcome to
attend - others agreed with this

Post opportunities at libraries

Service Expectations, Restrictions, and Supports

Julia Meier presented on service.

Questions & Discussion:

Recommend a welcome packet from the City of Portland Human Resources plus
information to how to sign up for Oregon Ethics Government Commission free
trainings

I think it would be best practice that every advisory committee develops their own
welcome packet that includes the conflict-of-interest form, the bylaws, the area
that the advisory committee serves and any information that makes serving easier
for the applicant

Will cyber security training and expectations of use for City email account? Can you
email people when it’s not committee business?

Should staff of ABCs rotate? If staff is separate from policy, the not important but
should rotate policy staff
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Recommend against turning over staff but agree about the same voices over and
over again on the ABCs; term limits for members tries to get at this

Next Steps

Julia Meier shared next steps.

Questions & Discussion

How do we encourage broader community engagement — how do ABCs play arole in
that work — including who could the City partner with in community; look more
creatively in the strategy about how community members could be more intentional
allies in the work of the City

Importance of seeing this work in a comprehensive view of engagement at the City,
outreach to community, and developing relationships the City should have in
community

To the extent that this project can be considered primarily a "back office" reorg for
standardization and efficiencies, the community voice will be preserved with strong
purpose statements and empowerment of the members by streamlining the
bureaucratic parts

I am working with United Way and others to explore ways we can make it easier for
Portlanders to share their voice (advisory bodies) . As the City faces budget cuts part
of the value of the advisories could be to recommend ways that increase
community engagement (sharing skills, $)

I have found the City of Portland’s calendar to be very helpful and been able to
attend a variety of advisory bodies through the public posting process
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