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Date: September 7, 2022 

To: Jessica Kinard, Budget Director 

From: Bob Cozzie, Director 

Subject: BOEC FY 2022-23 Fall BMP Submission 

The Bureau of Emergency Communications is pleased to submit its Fall Budget Monitoring 
Process (BMP) report. 

BUDGET ADJUSTMENT REQUESTS: 

Decision Package – FY 2021-22 Year End Fund Balance Adjustment 

STATUS REPORTING REQUIREMENTS 

Prior Year Fund Reconciliation Report 
Capital Program Status Report 
Performance Measure Report 
Budget Note Update –Alternative Delivery Models for Medical Calls
Budget Note Update – Portland Street Response Evaluation

Approved, ___________________________ 
Bob Cozzie, Director, BOEC 















FY 2021-22 Budget Note Update 

Emergency Communications 

Date of Budget Note:  July 1, 2021 in the FY 2021-22 Adopted Budget 

Budget Note Title: Alternative Delivery Models for Medical Calls 

Budget Note Language: Currently, seventy percent of Portland Fire & Rescue’s calls for service are for 
medical calls, while thirty percent are for fires and other rescues. This suggests a misalignment between 
our community’s needs and the City’s current model, which must be addressed. To this end, I direct the 
Community Safety Transition Director to work with Portland Fire & Rescue, the Bureau of Emergency 
Communications, and the City Budget Office to issue a report to Council by December 31, 2021 that 
identifies alternative delivery models that would provide more appropriate response to medical calls for 
service. A critical consideration will be how alternative approaches enable the bureau to maintain or 
improve services for fire and other hazard-type calls. The report may consider revenue-generating 
activities, should reflect BOEC’s adoption of ProQA (priority medical dispatch), and will inform the City’s 
position on funding for contracted ambulance services. 
 
As the Community Safety Transition Director evaluates response models and call load management 
practices, the City Budget Office is directed to reduce the Current Appropriation Level (CAL) target for 
Portland Fire & Rescue by the cost of the Rapid Response Vehicles (RRV) program in the fall of FY 2022- 
23 in preparation for the FY 2023-24 budget development process. 

Summary Status: Complete/Continuing Evaluation 

Budget Note Update: September 7th, 2022 

The Medical Priority Dispatch System (MPDS) and Fire Priority Dispatch System (FPDS), often referred to 
collectively by the software product name “ProQA” was implemented on May 18, 2021. 
 
Response models continue to be evaluated by fire and medical partners to identify calls for alternative 
response models. Several response configurations have been designated for alternative responses (i.e. 
referral to the Behavior Health Call Center, CHAT or PSR) and several others have been targeted for 
further evaluation. Continuous evaluation of response configurations and alternative services will be 
continuously monitored and considered. 
 
CSD’s Call Allocation and Staffing Study (see Decision Package Update on Consultant Review of Police 
Staffing Model) will incorporate findings from the CityGate study and look broadly at the allocation of 
911 calls across public safety bureaus. This study is expected to begin in August 2022 and be completed 
in Fall 2023. 
 

 

 



FY 2021-22 Budget Note Update 

Emergency Communications 

Date of Budget Note:  July 1, 2021 in the FY 2021-22 Adopted Budget 

Budget Note Title: Program Evaluation of Portland Street Response Citywide 24/7 Expansion & 
Evaluation 

Budget Note Language: In February of 2021 the Portland Street Response pilot launched, and in May of 
2021 Portland Street Response formalized an agreement with Portland State University’s Homelessness 
and Research Action Collaborative for Program Evaluation Services. This agreement includes the 
provision of two reports to Council – one after 6 months, and one after 12 months of program 
implementation and data collection.  

This budget note directs Portland Street Response to schedule a work session for the City Council after 
the six- and twelve-month marks of the program in collaboration with the Community Safety Transition 
Director. Each work session should include reporting about the pilot’s performance against key metrics 
including impact on workload for Fire and Police bureau staff and number and type of calls responded 
to; and recommendations on how to improve the program, based on evaluation findings.  

To ensure the evaluation is conducted under an appropriate study of call demand, response 
performance, and program outcomes while continuing to focus on one neighborhood (Lents) through 
March 2022, Portland Street Response (PSR) is directed to work with the Bureau of Emergency 
Communications and the Portland Police Bureau (PPB) to expand the call criteria addressed by the pilot, 
including the possibility of responding to housed individuals. Additionally, the Police Bureau shall seek 
all opportunities to shift calls for service involving mental health to Portland Street Response, while 
continuing to acknowledge and document the risks and benefits of the new policies. Finally, the 
Community Safety Transition Director shall work with Portland Fire & Rescue to perform a cost benefit 
analysis of the program and propose any new revenue options that become available by March 2022. 

Summary Status: Complete 

Budget Note Update: September 9th, 2022 

PSU provided the City with both a 6-month and an annual program evaluation report as requested in the 
budget note.  The reports provided useful and actionable information to both the program and decision 
makers.  One example of the program taking action based on PSU’s recommendations is the PR 
campaign that will launch in the Fall of 2022.  This is a result of PSU’s recommendation from the 6-
month report that PSR increase community outreach and education.   

PSU’s Homelessness Research and Action Collaborative has a comprehensive site dedicated to the 
evaluation services it provided to the City, which can be found at the link below. 

https://www.pdx.edu/homelessness/PSR-Evaluation 

PSR has gone on to fund an additional year of program evaluation with PSU, which is currently 
underway. 
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